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BBenenue

Henvio kypca ""bankoseckuii mapkemune' SBISIETCS 3HAKOMCTBO CTY-
JIEHTOB C CYIIHOCTBIO, COIEpKaHUEM OAHKOBCKOTO MapKETHHIa, MPUHLIUIAM
yIpaBiieHUs] OAaHKOBCKMM MapKETHUHIOM B CHEIU(PUUYECKUX YCIOBUIX CTAaHOB-
JeHusl U1 QYHKUUOHUPOBAHUS POCCUNCKON OAHKOBCKOUM CHCTEMBI.

MapKeTHUHI U3BECTEH KaK CUCTEMa YIIPABJICHUSA U OpraHU3aluu Jes-
TEJBHOCTH PA3JIUYHbIX CyOBEKTOB XO34WCTBOBAaHUS, B TOM 4Hcje OaHKOB,
BCECTOPOHHE YYHUTBIBAIOIAS IIPOUCXOIAIINE HA PBIHKE IIPOLECChl. baHKOB-
CKU{ MapKeTHHT B CHJIy €ro Clelu(pUKU IpeaCTaBiIsieT 0cO00K OTpacib Map-
KETHHra. JTO BHEIIHSS U BHYTPEHHS WICOJIOTHS, CTPATErHsl, TAKTUKA U T10-
JUTHKA JEATeNbHOCTH OaHKa, ompesenseMas KOHKPETHOW OOIIECTBEHHO —
NOJINTUYECKOM M 3KOHOMUYECKOM cutyauueil. [locnennue namenenus B 0aH-
KOBCKHX CHCTE€Max CTPaH C Pa3BUTOM PBIHOYHOM YKOHOMHKOM, peasibHas XO-
3siCTBEHHAsl cUTyalusi B Poccum cerogHsi NpuBIIEKIN K KU3HEHHOH HEO0XO-
JUMOCTH OCBOEHHUS KOMMEPUYECKHUMHU OAHKAMU CaMbIX COBPEMEHHBIX MPUEMOB
U cnoco0oB MapketuHra. Ha 310 opueHTHpYIOT yHUBepcaiu3anusi OaHKOB-
CKOM JIEeATENBbHOCTH, BBIXOJ €€ 3a IPaHULIbl TPAIULMOHHBIX OIlEpalvl, yCHU-
JeHue y OaHKOB KOHKYPEHTOB B JIMIIE HEOAHKOBCKHMX YUYPEXKACHHUH, OTTOK
BKJIQJIOB U3 OAHKOB B PE3YyJIbTAaTE Pa3BUTHS PbIHKA LIEHHBIX OyMar u HebJaro-
HOJy4YHOro (hMHAHCOBOro MoJiokeHusi B cTpaHe. Kpome toro, B Poccuun B
0aHKOBCKYIO c(epy aKTMBHO NPOHMKAIOT CTpPaxoBble, Opokepckue, coepera-
TEJIbHBIE, TPACTOBBIE U JIpyrMe€ KOMIIAHUM, MEHCHUOHHBbIE (DOHMBI, TOProOBO-
IPOMBILUIEHHbIE U (PUHAHCOBBIE Kopropanuu. B pesynbrare cranu Xxapak-
TEPHBIMU CHIKEHUE JOXOJHOCTH KOMMEpPUYECKHX OaHKOB M 3HAYUTEIIbHOE
YCWIEHHE pUCKa UX ornepauuid. YToObl BBDKUTH B KOHKYpPEHTHOH OophnoOe,
OaHKaM TMPEACTOMT OCBAaMBaTh HOBBIC YCIYTH, HOBbIE (hOopMbl OM3HECA, BbI-
JIBUTaTh HAa NIEPBOE MECTO HE TOJBKO MHTEPECHI aKIMOHEPOB, HO OOPOTHCA 32
KQKJIOrO KJIUEHTA.

BBenenue MapkeTuHra B yrpaBieHHME KOMMEpPUYECKUMH OaHKamu 00y-
CJIOBWJIO BOBHMKHOBEHUE CUCTEMbl KPUTEPUEB BHIPAOOTKU CTPATETMH M TaK-
TUKHU JIESITEIbHOCTH, a TAKXKE OMNPENENICHHS KOHKPETHBIX MEp HM3Yy4YEHUs U
pa3BUTHS pbhIHKA. BHelpeHue MapkeTHHra crnocoOCTBYET POCTY JOXOIHOCTH
U CHIDKEHUIO pUCKa OAHKOBCKOM JesitenbHOCTH. HeobxonuMocTh MapKkeTHHTa
3aKJIK0YAETCS B TOM, YTO OH BBICTYIIAET MEXaHU3MOM MOJJEP/KaHNS aJeKBAT-
HOCTH BCEH JIeATEIbHOCTU OaHKa MpolieccaM, pa3BUBAIOLIMMCS Ha PhIHKE.

B mocneanee Bpemsi poccuiickue OaHKH CTall OCO3HaBaTh, HEOOXOIU-
MOCTh OYE€Hb BHUMATEIBHO O3HAKOMHUTHCS C COBPEMEHHBIM MAapKETHUHIOM,
yTOOBl OPraHU30BaTh JAEATEIBHOCTh B COOTBETCTBUU C HAMEUEHHBIMHU IJIaHA-
MU, emé O0osiee AETAIHbHO M3YYUTh KJIMEHTOB. AKCMOMOU SIBISETCS TO, YTO
00CIy’)KMBaHUE KaXKJI0r0 KIMEHTa JOJKHO ONMHUPAThCA Ha IIyOOKOE U BCECTO-
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pPOHHEE HM3YyYEHHE €ro PeaJibHOro MOTEHLHada, BO3MOXKHOCTEH, MOJOKEHUS
Ha pBIHKE, XO3AMCTBEHHBIX MEPCIEKTHB, YTO W JIEJIAETCS MPU MOMOUIU CIIie-
M(UYECKUX HHCTPYMEHTOB MapKETHUHT .

Copepxanue yueOHO-METOJUYECKUX MOCOOMI JacT BO3MOXKHOCTh U3Y-
YAIOIIMM OCBOUTH OCHOBBI OaHKOBCKOTO MapKETHHIa, €ro Ielid, 3a7adyd U
po0sieMbl B YCIOBHSIX NpeoOpa3oBaHHOM s3koHOMUKH Poccuu.

[IpakTudeckas 1 KOHTPOJIbHASI €r0 YacTh IMPU3BaHbl (OPMUPOBATH Ha-
BBIKM MapKETHHTOBOT'O IOAX0JIa B KOHKPETHBIX CHUTYallUsIX, CIIOCOOCTBOBATh
3 (PEKTUBHOMY YCBOCHHMIO 3HAHUH M OBJIQJICHUIO COBOKYITHOCTBIO HHCTPY-
MEHTOB MAPKETHHTA JIJISI PEAJIbHOTO IPUMEHECHUS Ha MPAKTHUKE.



IJTABA 1. TeopeTuyeckue 0CHOBbI 02aHKOBCKOI0 MapKeTHHIa

1.1. OObeKTHBHBIC OCHOBBI IOSABJICHUSA U (POPMUPOBAHUA OAHKOBCKOI0
MapKeTHHIa

OCHOBHBIMH YCJIOBUSIMHU 3apOKJICHUS MapKETHHTa, B TOM 4ucje OaH-
KOBCKOTO, IPEICTABISIOTCS:

®TI0SIBIICHUE PBIHOUHO20 X03AUCmEa (IKOHOMUKU), KaK 0COOON HCTO-
prYecKoi (OpMBI TOBAPHOTO MPOU3BOCTBA;

®HAJTMYNE B SKOHOMUYECKON CHCTEME OOIIECTBA KOMMEPUECKO20 THUTIA
MPEeANPUHUMATETHLCTBA, B TOM YHCIIe OAaHKOBCKOTO;

emexHuuecKue u IKOHOMuuecKue nepeeopomsl B IPON3BOIUTCIIBHBIX
cuJIax 0oOIIeCTBa U MPOU3BOACTBEHHBIX OTHOIICHUSX

enpeepauienue UHPOPMAYUU 6 MACCOBBLI MOBADP, COTIPOBOKIAEMOE
OYpHBIM POCTOM IIPOM3BOJICTBA, MMOTPEOHOCTEH M MOTPEOJICHUS, CBA3aHHBIX C
TUM TOBapOM.

VYka3aHHbIC YCJIOBUS SIBUJIMCHh MPOAYKTAMU HCTOPUUYECKOTO Pa3BUTHS
yenoBeueckoro obmectBa. CieaoBaTenbHO, IS TOHUMAaHHS TIPOIiecca 3apo-
KJEHUS MapKETUHTa, B TOM 4ynciie 0aHKOBCKOTO, HEOOXOAUMO XOTs ObI Kpat-
KO OCTAHOBUTHCS HA OCHOBHBIX MEPUOJIaX UCTOPUHU PHIHOYHOTO XO3SICTBA.

OOuIenpuHATO U 3TO TaK, YTO B YCJIOBUSIX MPEUMYIIECTBEHHO HaTy-
PAIIBHOTO XO3IMCTBA HUKAKOW PHIHOYHOW 3KOHOMMKH, & 3HAYUT U MApPKETUH-
ra, MOSIBUThCSI HE MOTJIO, XOTS €€ 3JEMEHThI ObUIM B 3apO/JIbIIlIe U CTaHOBJIE-
HUU.

Hauunas ¢ XIV Beka eBponenckue CTpaHbl BCTYIIHJIM B KallUTAJIUCTH-
YECKUIl MEepUoJ pa3BUTUS. DTO O3HAYANIO, UTO /MOBAPHOE XO3AUCMB0 BBITEC-
HSIET TOCTIOJICTBYIOIIEE HATYypadbHOE M CTAHOBUTCS MpeoOIaaronium. Y cra-
HOBJIEHHE T'OCHOJICTBA MPOMU3BOJCTBA MPOIYKTOB ISl MpoOadcu, a He A
cobOCcmeenHo20 nompeoaeHus npouzgooumerieil, MPUBEIO K MPeodsIaTaHuIo
WHOM (HOBOW) reHepajbHOM 1IeJIh 3TOr0 MPOU3BOJICTBA — MpuObUIH. Ee mpo-
M3BOJCTBO C LEJBK) MPUCBOEHUS W JJI HAKOIUICHHS KaluTajla BBI3BAJIO K
JKU3HU, KaK TOCIHOACTBYIOUIMW, — HOBBIM THUIl NPEANPUHUMATEIILCKON Ies-
TEJIbHOCTU — KOMMEPUECKOU.

Ecnu npeobnananre HaTypaJibHOTO MPOU3BOJICTBA U HEKOMMEPUECKOTO
NpEANPUHUMATENBCTBA ONMUPATIOCH HA €CTECTBEHHO-TEXHUYECKUN U TEXHOJIO-
TMYECKUI Tporpecc B pa3BUTUHU MPOU3BOAUTENBHBIX CHII 00IIecTBa, obecre-
YUBIIME YEJIOBEUECTBY PYYHOU (HEMEXAHU3UPOBAHHBIN) TEXHOJOTHYECKUUI
croco0 MpPOM3BOJICTBA, TO KOMMEPUYECKOE MPEANPUHUMATEIHCTBO MOTYUUIIO
Ha ocHoBe HTII mexanusuposanmsviii TEXHOTOTUYECKUNA CTIOCOO MPOU3BOICT-
Ba (¢ koHna X VIII B. - Hauano XIX B.), a Ha ocHoBe HTP (c cepenunnl XXB.),
TexHoJiornueckor n nHdopmanmonHot pepomtonuii (70-80 r.r XXB.) - as-
MOMAMU3UPOBAHHBIL TEXHOJIOTHIECKUHN CITIOCOO TIPOU3BOJICTBA.



CraHoBiieHHE B KadecTBe aOCONIOTHO MPEOOIaaloniero KOMMEpUecKo-
ro TUNA MPEAIPUHUMATENICTBA ONUPAIOCh HA aJEKBATHYIO TEXHUKO-
texHosornyeckyto (HTII, HTP u T.1.) u KOHOMHUYECKyIO0 0a3y - KanuTaiu-
CTUYECKHE MPOU3BOACTBEHHbIE OTHOUIEHUS. DTO 3aKOHOMEPHO MPHUBEIO K
TOMY, YTO TOBapHOE MPOU3BOACTBO C Hauajga XX B. HOJIYUUIIO GOPMY pbiHOY-
HO20 X03A1cmea Wi, KaK MPUHSITO TOBOPUTh U MUCATh, - PIHOYHOW 3KOHO-
MUKHU. E€ IpUHATO NOHMMATh KaK TaKyl0 3KOHOMHKY, B KOTOPOM OTHEJIbHbBIC
XO3SIUCTBYIOLIUE CYOBEKTHI - MPOU3BOJUTENN U MPOAABIBI TOBAPOB — CAMO-
CMosmebHO PEMA0T BOIPOCHI: YTO, KAK, CKOJIBKO U JJISI KOTO MPOU3BOINTD.

[Toxynarenu M NOTpeOUTENHN ITUX TOBAPOB TOXKE CAMOCTOSITENILHO pe-
IIAIOT BOMPOCH! 00 UX MOKYNKE U MOTpeOaeHuH (UTO MOKyNaTh, KaK MOKYNaTh
U JJI1 KOTO TOKYIAaTh). XapaKTepHbIM M 005S3aTebHBIM KOMIIOHEHTOM PBbI-
HOYHOM SKOHOMUKH SBJISIETCS 3aPOKJAECHUE U Pa3BUTHE IOCYIapCTBEHHOTO pe-
TYJMPOBAaHUSl PHIHOYHBIX OTHOLIEHUWH HAa MakpOypOBHE B MHTEpecax MOTpe-
ourenel U NPOU3BOUTENEH.

PoiHOYHOE X035ICTBO (SKOHOMMKA), POXKIECHHOE KaK (popMa TOBApHOTO
X0351McTBa (MPOU3BOJICTBA), BKIOYAET B CEOSl Pa3BUTYIO CHUCTEMY PBIHKOB.
Pa3BuTas cucrema pbIHKOB, C €€ MHOrooopasuem (popMm U BUIOB KOHKYPEH-
[[MU TOCTaBMJIa KaK HACYIIHYI0 — IpoOsieMy BiajieHus (mpuoOpeTeHusi, pac-
MOPSKEHUS U UCTIONB30BaAHUS) BCEM MACCUBOM IKOHOMUUECKOU, COYUATbHOL,
MexXHU4ecKou, NOJUMUYECKOL U OpY20ll UHopmayuu.

NunycTpuanbHas cocTaBisitoNIas pa3BUTHS IUBWIM3ALMKU COCTOUT, KaK
U3BECTHO, U3 TPEX MOCIEAOBATENBHBIX 3TAIIOB: IPOMBIIUICHHON PEBOJIIOLINH,
HAayYHO-TEXHUYECKOW PEBOJIIOLIMU M WHIYCTPUAIIBHOM IepecTporku. B pas-
BUTBHIX CTpaHax HA4ajioCh (POPMUPOBAHUE MOCTUHIYCTPUATIHLHOTO OOIIECTBa,
OJIHOM M3 XapaKTEpPHBIX YE€PT KOTOPOTO ABJISIETCS MH(OpMATH3aLUs SKOHOMU-
KW, TEXHUYECKOW OCHOBOW KOTOPOH SIBIISIETCS COBOKYITHOCTh MH(OPMAIIHOH-
HBIX CE€Tel, CHOCOOHBIX 00pabdaThIBaTh pacTyllee KOJUYECTBO HH(POpMAIUH.

[To mepe cBoero co3maHusi SKOHOMHKA MH(OPMAIIMOHHOTO 00IlecTBa
UCIIOJIb3YET YEThIpE OCHOBHBIX pecypca: TpyA, KamuTall, HHAUBUIYAIbHYIO,
IPYIIIOBYIO0 U PErMOHANIBHYIO CBOOOY, @ TaKKe PEJIeBaHTHYIO0 MH(OpPMAIUIO
(MOCTOSTHHO OOHOBJISIEMbIE TEOPETUUECKUE U NMPAKTUYECKHUE 3HAHUS U HABBIKU
monei). [lepBbie nBa cimyxaT gakropamu MPOU3BOICTBA, MOCIEAHUE — HEOO-
XOJJUMBIMH YCIOBUSAMU UX 3PHEKTUBHOTO UCTIOIb30BAHUS.

Wupopmarnius, mporeccsl U TEXHOJIOTHH €€ TPeoOpa3oBaHus B 3HAHUS
Y CaMO 3HAaHUE CTAHOBATCS OCHOBHBIMHM PECYPCAMH MOCTHH]YCTPHAIBHOIO
obmectBa. Takum o6pa3om, 6a3ucom coBpeMeHHON I(DPEKTUBHON YeIOBe-
YECKON JEeATEIbHOCTH SIBISIETCS HAKOIUICHHAs W TOMoJHsAeMass uHbopma-
S,

B cucreMe 3BOIIOMOHHBIX M PEBOJIFOLMOHHBIX [EPEBOPOTOB (TEXHHU-
YECKUX M 3KOHOMHYECKHX) aKTUBHO BHUJAOWU3MEHSIIOCH YIPABICHHE OOLIECT-
BEHHOM KM3HbBIO, B TOM YHUCJI€ MPOU3BOJICTBOM.

PaccMmoTpum 3TH u3MeHeHus noapoduee. i onpeneneHus: ucropuye-
CKOI'0 MECTa U CYIIHOCTU MAapKETUHIa HEOOXOAUMO MPOCIIEIUTh B3aUMOCBSI3H
B LICTIOYKE MOHATUN «YIPABIEHUE — MEHEKMEHT — MAPKETUHD.
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[Tonsarue "MenemxmenT" ("management') MOXKET MEPEBOAUTCS HA PYC-
CKMM A3BIK Kak "ynpasneHue". OIHaKo, B COBPEMEHHOE YKOHOMHUYECKOE I0-
HSTUE MEHEIKMEHTA €ro u300peTarensiMu-aMepuKaHllaMy BIIOKeH Ooliee y3-
KU CMBICJ, KOTOPBIM, CTPOrO TOBOPS, HE MO3BOJISIET OTOXAECTBIATH Me-
HEPKMEHT U yIIPaBJICHUE.

Hcropuueckn, cucTeMa OpraHM3allid BCEH OOIIECTBCHHOM XWU3HH, B
TOM YHCJIC SKOHOMHUYECKOW, UMEHYeMas ynpaeienuem BKIIOYACT TPU WHCT-
pyMeEHTa:

® uepapxuio, T.e. OTHOUIECHUS BIIACTH-TIOJAYNHCHHE, TPUHYKICHHUE U
KOHTPOJIb;

e Ky1bmypy, T.e. BeIpaOaThIBaeMbIe U MPU3HABAEMbIC OOIIECTBOM WU
€r0 YacThIO IIEHHOCTH, COITMAIbHBIC HOPMBI, TIpaBUJa MOBEICHUS U T.1.;

® DbIHOK, T.C. PAaBHOIIPABHBIC OTHOIICHHUS IO TOPHU3OHTAJIM, OCHOBAH-
HbIC Ha OTHOIIEHUSX COOCTBEHHOCTH, OOMEHA, MHTEepecax OOMEHUBAIOIIHUXCS
CTOPOH.

Kak cucrema opranuzanuu gceti OOIIECTBEHHOW XHU3HU YIPABICHUE
BKJIFOYAET B c€0sI TP TOJICUCTEMBI:

" TOCYJapCTBEHHO-aIMUHUCTPATUBHOE yNPABJICHUE BCEil OOIIECTBEH-
HOH >KM3HBIO JTIOJICH;

" yOpaBJCHUE NESITEIHLHOCTBIO BCEM ASKOHOMHMUYECKOU cdephl (mpous-
BOJICTBEHHOU M HEMTPOU3BOICTBEHHOM );

" yOpaBJCHUE NESITEIHLHOCTBIO BCEX OOIIECTBEHHBIX MHCTUTYTOB He-
KOMMEPIUATU3UPOBAHHON cepbl (OpraHuzanui, yupexJIeHul, cor30B, ac-
COITMAIIUN U T.IL.).

B stux moacucremax OOBIYHO HCHOJIB3YIOTCSI BCE TPU MHCTPYMEHTA
yIpaBieHus (Mepapxus, KyJbTypa U PHIHOK), HO B Pa3HbIX MPONOPUUAX (CO-
OoTHOIIEHUsX). Tak, B eocydapcmeenHo-a0MUHUCMPAMUBHOM YNPABIEeHUU
O0OBIYHO JIOMUHHUPYET UEPApXUsi, XOTS WHOT/Ia UCTIOJIB3YIOTCS U APYTHE WHCT-
PYMEHTBL. A yTipaBieHHE 9KOHOMUYeckou cghepoui 3H(HEKTUBHO TOIBKO TOTAA,
KOT/Ia B HEM T'OCTIOJICTBYIOT PHIHOYHBIC IPUHITUTIHI.

Vnpaenenue skonomuueckoti cghepoii, 0CHO8aHHOE HA PLIHOYHBIX NPUH-
yunax, A61s1emcs, cOOCMEEeHHO, MeHeOHCMEeHmMOoM, OH, KaK BUIHO, MPEICTAB-
asieT co00i OJIHY M3 MOACHCTEM CHCTEMbl OOILIECTBEHHOI'O YIIpaBJICHUS, €€
YacTb.

CnenoBatelibHO, MEHEPKMEHT CYIIECTBYET C MOMEHTa BO3HUKHOBEHUS
HKOHOMHYECKUX OTHOLIEHUM, OCHOBAHHBIX HA OTHOIIEHUSX COOCTBEHHOCTHU U
oOmMene ToBapamu. OrpaHUYEHHOCTH PECYPCOB JJIsl YIOBJIETBOPEHUS TOTPEO-
HOCTEH YYaCTHHKOB KOHOMHYECKOW >KM3HH TOCTOSHHO CTAaBUT WX IMEpes
npo6Giemoii BeiOopa. [Ipu ToBapHOM 0OMEHe, KOT/ia OHU MPOTUBOCTOSIT APYT
JPYTy Kak MOKYMaTEeIH U MPOAABIIEI, BEIOOP B OOJBIIMHCTBE CIydaeB OCYyIIe-
CTBJISIET MOKYIATeNIb, OOMEHUBAIONIMI CBOM JICHEKHBIN T0XOJl HA pa3IMYHbIC
TOBAPHI, TPOYKTHI, YCIYTH.



ITo mepe pa3BUTHA pbIHKA MPOU3BOAUTENH U MPOAABLBI JOJKHBI ObLIN
HE TOJIBKO MOBJIMATH HA BHIOOp MOKyMaTelel U moTpeduTenei, Ho u obecrie-
YUTh BBDKMBAHHUE CBOETO MPEANPUATHS B YCIOBHUSX BO3MOXKHOTO HeOnaro-
IPUATHOTO BO3EUCTBUS (DAKTOPOB BHEIIHEH Cpe/ibl - MOBEICHUS OTpeOuTe-
Jeil, MO3ULMI KOHKYPEHTOB, MPABWJIBHOTO BbIOOpAa MapTHEPOB, CO3AAHUS
KOHKYPEHTOCIIOCOOHOT0 aCCOPTUMEHTA, MOJIYUYEHHUsS] JOCTOBEPHON HMH(pOpMa-
1M, KBATM(UIMPOBAHHBIX KOHCYJIbTalui U T.1. CiieqoBaTeabHO, C MOMEHTA
3apOKJCHUS epe] MEHEKMEHTOM BCTAIOT 3aJjaul 00€CIIeUeHMsI BBKUBAHUS
OpeIIpUHUMATENST M TOJYyYEHUs] UM IUIAHUPYEMON HOPMBI U MaccChl IPUOBI-
JM, a TakKe NOCTHXKCHHS JIPYTHUX IeJIed, B OCHOBHOM, ITOCPEACTBOM d(dek-
TUBHOM OpraHu3aiu Ipou3BOACTBa U cObiTa. CredogamenbHo, UMEHHO Me-
HeO0JICMEeHm UCMOPUYECKU BO3HUKAem KaK cneyuuueckas 0esmeibHOCmb U
noocucmema OMHOWIEHULl éMecme C mMpemvumM KPYHNHbIM 0OUecmeenHbIM
pasoenenuem mpyoa, ¢ NOSBICHUEM PbIHKA; UMEHHO MEHE/KMEHT, a HE Map-
KEeTHUHT, Kak yTBepxkaaer X. llIBanbOe, "Obl1 Becerga" (TOUHee C yKa3aHHOTO
BbIllIe MOMEHTA). I mpuBOAMMBIE UM MPUMEPHI: OTKPBITHE MEPBOIO YHUBEP-
mara B Tokuo B XVIIB.; my6nukanus B 1639r. kuuru "Negotiante" ¢ npuHuu-
aMH OpraHM3aliy TOPIOBIM M JIPyrHe', a TAKKe apryMEHThI JPYrHX aBTO-
POB, NOJIAEPKUBAKOLIUX JTaHHYIO TOUYKY 3pEHUS , HE CBUIETEIBCTBYIOT O CY-
IICCTBOBAaHUM MapKETHMHIAa HECKOJBKO BEKOB Hazal. OHM, HalpOTUB, MOJ-
TBEP)KJAIOT, YTO MEHEKMEHT YK€ B TO BPEMsl, CTPEMSCh O0OECIEUUTh J10C-
THKEHUE 11eJIel pa3BUBaBILIErocs U HaOMpPAaBIIEro CHITy IPEeINPUHUMATEIbCT-
Ba, HUCIIOJIb30BAJl TAKME MHCTPYMEHTHI, B MEPBYIO O4epelb, B chepe cObITa,
KOTOPBIE BIIOCIEACTBUU CTAJIM UTPATh BECbMA CYIIECTBEHHYIO POJIb B MapKe-
TUHTE.

[lonobnas momMeHa MOHATUN MPOHMCXOIWT, HA HANl B3IV, U TMPHU
OLICHKE KOHLEININM, HA OCHOBAHUH KOTOPBIX CTPOSITCS YCWIHS IS JOCTHKE-
HUSl JKEJIaeMbIX ypOBHEW cObITa Ha pa3HbIX pbiHKax. Kiaccuueckum 3jaech
cuuraercs nojaxon ®. Kornepa, Koropblit 000CHOBaI KOHUENIUN YIIPABICHUS
MapKETUHIOM. B HUX OH BKIIFOUMJI KOHIIETILINH:

© COBEPILICHCTBOBAHMS IIPOU3BO/ICTBA;

© COBEPILICHCTBOBAHMS TOBAPA;

® UIHTEHCU(PUKALIUY KOMMEPUYECKHUX yCHIIHIA;

® MAPKETHHIQ;

© COLIMAJIBHO-DTUYECKOT0 MapKETUHTa3.

[IpoTuBopeune 31eCh HATUILO: KOHLENIKUEN yIPABICHUS MAPKETUHIOM
SBIAETCA KOoHLenuus mapkerunra. Ho eciu npumensemoe ®.Kotinepom mo-

! IBans6e X. [IpakTrKa MapKeTHHTa JUIS MaJIbIX U CPeIHUX MpeanpusTHii. — M.: Pecry6-
nmka, 1995, ¢.9, 11.

* Moapo6uee cM. Cespyk B.T. baukosckuii Mapketusr. - M.: "Jleno JIT/L". 1994. ¢.6-7;
Mapxkerunr: Yueonuk/ Pomanos A.H., Kopmoros 10.10., Kpacunsuukos C.A. u ap.; [lox
pen. Pomanosa A.H. - M.: bauku u 6upsxu, FOHUTH. 1995. c.28.

. Kotnep ®@. Ocuosl mapketunra — M.: IIporpecc, 1990, c.59, 68.
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HATUE KOHLENIHWs YIPAaBJICHUS MAapKETHUHIOM, a4 TAaK)KE€ yKa3aHUE Ha TO, YTO
KaXJasi KOHUEMIMUS COOTBETCTBYET PA3JIMYHBIM MEPUOAAM PA3BUTHUS HKOHO-
MHKH, €€ MO3BOJAIOT PAa3pelIUTh JAHHOE MPOTUBOPEUUE U MEPEUTH K pas-
JUYHBIM KOHUEMIUSM MEHEDKMEHTA, TO €r0 MOCJIeI0BATENN UL yTiyois-
0T 3aJ0)KEHHOE€ UM IPOTHMBOPEUYME, HA3bIBAS MEPEUUCICHHBIC KOHUEMIUU
KOHIICIIUAMH MAapKETHHTa MM JaKe TEOPHSIMH MapKETHHIa".

He BnaBasicb B HCTOPHIO DKOHOMHUUYECKUX YUYECHUH, UCTOPUIO DKOHOMMU-
KU U yIPaBICHUS, OCTAHOBUMCS Ha JTallaxX 3BOJIIOLUU MEHEI)KMEHTA, KOTO-
pble, Ha Halll B3I, TECHO CBSI3aHbl C OCHOBHBIMH JTallaMU IIporpecca Ipo-
W3BOJIMUTEIBHBIX CUJI O0IIIECTBA U MO3BOJISIOT PACKPHITH CYIIHOCTh MapKETHH-
ra.

[Iporpecc mpou3BOAUTEIBHBIX CHJI OOIIECTBA, KAK OTMEYEHO, BKIIIOYA-
€T B ce0Os YEeThIpe dTama ABOJIOIMOHHOTO W PEBOIOIMOHHOTO WX PAa3BHUTHSL.
Ilepsviii 5man Ha3BaH HAMU €CTECTBEHHO-TEXHUYECKHM, TaK KaK OH CBSI3aH C
BO3HHKHOBEHUEM U BCEMHU CTAJAUSIMHU NEPBOOBITHOTO COCTOSHUS YEIIOBEUYECT-
Ba, KOT'/Ia TJIABHBIMU CPEJICTBAaMU TPyJia ObUIM YEJIOBEYECKUE OPraHbl, JIOMOJI-
HEHHbIE TPUMHUTUBHO 00paOOTaHHBIMU MPEAMETaAMU MPUPOIbL. Bmopoti sman
nporpecca MpOU3BOAUTENBHBIX CHJI Ha3BaH TEXHUYECKUM, T.K. OH CBS3aH C
UCIIOJIb30BAHUEM OTHSI M METAJLJIOB. DTOT 3TAIl OXBATUJI SMOXHU NEPBOOBITHOTO
CTpos (Ha CTaJANM €ro pas3ioxeHus), padosnajaeHus u heoganuzma. MeHnemx-
MEHT JIMIIb 3apOKIAETCA B KOHIIE BTOPOIO 3Tana U TO B OYEHb OrPaHUYEHHBIX
007acTAX APKOHOMHUYECKON KXU3HHM OOIIECTBA, TOJIBKO TaM, TJE MOSBISIOCH
KOMMEPUYECKOE MPEANPUHUMATENBCTBO (HAIPUMED, B TOPTOBIIE).

AKTUBHOE pa3BUTHE MEHEKMEHTA CBSI3aHO C mpembUmM 5manom mpo-
rpecca MNpou3BOAUTEIBHBIX CHJI - ATAlIOM HAYyYHO-TEXHUYECKOro Mporpecca.
['maBHBIM cojiepKaHUEM ATOTO 3Tama Obula KOHKypeHUHUs (padbpuyHOro mpo-
W3BOJICTBA C PEMECIICHHBIM U MaHY(aKTYPHBIM MPOU3BOJICTBOM. DTy KOHKY-
PEHITUIO BBIUTPHIBAIO (haOpUIHOE MPOU3BOACTBO, TAK KAK TOJBKO OHO OBLIO
CHOCOOHO 00ECeYUTh MPOU3BOJICTBO MACCOBBIX U JCIIEBBIX TOBAPOB.

MeHeKMEHT 3TOM MOophl ObLT HAINPABIICH HA M3BJICUCHHE MPUOBLIN 3a
CYET YUCTO IKCTECHCHUBHBIX BO3MOXHOCTEH (haOpUK MO HACHIIICHUIO PBIHKA
MacCOBBIMM U JICIIEBBIMU TOBapaMHu.

Ha 3ToM 0oCHOBaHMM MOXHO CUMTATh, YTO FOCIOACTBYIOLIECH A0 Hayana
XX B. OblJa MapagurMa MPOU3BOJCTBEHHOI0 MeHe/kMeHTa. ['maBHol (yHK-
1uel ero ObUTO TOJyYeHHE MPUOBLIN MPHU MOMOIIM YKCTEHCUBHOTO HapaIiy-
BaHUS TMPOU3BOJICTBEHHBIX MOIIHOCTEH (paOpuK i 3aBOEBAaHUS TOCIOJCTBA
($habpUUHOTO TPOU3BOIUTENS HA PBIHKE, MOJYYCHHS MPUOBLTH 0e3 0COObIX
PEKJIaMHBIX YCHIINM.

[TonHoe ucueprianre BO3MOXKHOCTEH MPOU3BOJICTBEHHOTO MEHEIKMEH-
Ta Ha OCHOBE JKCTCHCU(UKAIUM; U3MEHEHUE TEXHUYECKUX, TEXHOJIOTrhYe-

* Cm. CeBpyk B.T. bankoBckuii mapketunr. — M: [leno JIT/. 1994. c.19-25;
OCHOBBI TPEANPUHUMATENBCKONU JEATEIbHOCTH (DKOHOMHUYECKass Teopus. MapKeTHHT.

®unancosbrii MmenemxmenT) /Ilog pen. BmacoBoir B.M. - M,: ®uHaHCHl U CTaTUCTHKA.
1995. c.161-162.
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CKMX, DKOHOMHYECKUX M COLMAIBHBIX YCIO0BHHA K KOHIy XIX B. mpuenn K
TEXHUYECKOU peBosonnH (rnocnennss Tperb XIX-navano XX B.) Ha atoii Oa-
3€ FOCHOJICTBYIOILIEH CTAHOBUTCA aKIMOHEPHast (popMa MPOU3BOJICTBA U Kalu-
Tana; (abpuKU MOJHOCTHIO BHITECHUIIM PEMECIIO U MaHy(aKTypy U BCTYIUIH
B KOHKYPEHIIMI0O MEXay c000r0. M XOTs mpOW3BOJCTBEHHBIN MEHEIXMEHT
CBOIO IeHEpaJibHyI0 (YHKIHMIO N0 OTHOIICHUIO K peMecily U MaHy(daxType
BBITIOJIHUJI, BOSHUKJIM HOBbIE CYOBEKThI KOHKYPEHIIMM Ha PhIHKE - caMu (ad-
puku. UToObl BRIUTPATh B KOHKYPEHTHOM 00pb0Oe ApYr C APYyroM, OHHM CTalu
00BEUHATHCA B MOHOTIOJIMCTUYECKUE COIO3bl, KOTOPhIE YCHIIMIN BHUMaHUE K
CTaHJapTaM KadyeCTBa MAaCCOBBIX TOBAPOB , MIEPEHECIN AKIEHT HA arpecCUB-
HYIO peKJiaMy ¥ HEIICHOBYIO KOHKYpEHIHI0. B 3TOT nepuoa rinaBHoO# mpoOie-
MOM CTaHOBUTCS TMPOJIBIKEHHE TOBapa Ha PHIHKE Yepe3 OpraHu3aluio cObITa
¥ BO3JICHCTBUE Ha BBIOOp MoKymaresns. [logoOnHbIe neiicTBrs 00ecTeunn Mo-
HOTIOJIMSIM TOCTIOZICTBO Ha PBIHKE, KOTOPOE BBI3BAJIO MOTPEOHOCTh B OPTraHU-
3alMU TOCYJAPCTBEHHOTO PETYIMPOBAHUS PHIHOYHOI'O XO35IMCTBA.

Ha »tom stane (koneny XIX - mepBasi mosioBuHa XX B.) MPOU3BOJICT-
BEHHBIM MEHEIP)KMEHT SBOJIIOIMOHUPYET B TOBAPHO-COBITOBOW MEHE/KMEHT,
KOTOpbIN o0ecreunBal pelieHrne KOMMEPUECKUX 3aad, Onarogaps OpueHTa-
A MEHEDKMEHTA Ha CTaHAapThl KaueCTBa TOBAPOB IPHU UX JIOCTYIHOCTH IO
[eHaM JJI1 MacCOBBIX MOTpeOuTesnel, a Takxke Oiarogaps MOoBCEMECTHOM WH-
TeHCU(UKAIMK YCHWIMI MO opraHu3aluu cObITa W BO3JACHCTBUIO HAa BHIOOD
noTpeOuTeNs.

MMeHHO Ha ATOM dTane U 3apOKJIaeTCs MAPKETUHT, KOTOPHINA ObLT CBS-
3aH ¢ KOMILJIEKCOM MEPOIPHUATUN MEPBOHAYAIBHO MPEUMYIIECTBEHHO B 00-
Jnacmu covlma TPOU3BEIEHHOTO ToBapa. B pamkax TOBapHO-COBITOBOTO Me-
HE/DKMEHTA 3apOKJaloch M pa3paldaThiBaloCh OOJIBIIMHCTBO HHCTPYMEHTOB
(ocobenno B cepe cObITa), KOTOPHIE 3aTEM aKTUBHO MCIOJB30BAIMCH B Map-
KETUHTE.

[lepuon rocnoAcTBa TOBApHO-COBITOBOTO MEHEIKMEHTA 3aBEPILIMIICS C
HACTYIUIEHUEM HOB8020 (Yemeepmoco) smana Nporpecca Mporu3BOAUTENbHBIX
cui oOllecTBa - HAy4YHO-TEXHMUYECKOW peBomtouuu (HaumHas ¢ 50-60r. .
XX8.). HTP, co3naB, B 4acTHOCTH, OOIIECTBEHHYIO TOTPEOHOCTH B BBICOKO-
KBIM(PUIIUPOBAHHON pabouelt cuie, KOTopasi MOpoIuiia KaYeCTBEHHO HOBOTO
MaccoBOTo nmoTpeduTens. Boicokasi kBaauduKaius BbI3bIBAET BHICOKYIO OILjIa-
Ty TpyZJa, a BBICOKas OIUIaTa TPyJa MOPOKIAACT MOIUHBIM CPEOHUN KJlacc C
BBICOKOH ITIJIATEKECITOCOOHOCTHIO, HAIIPABJICHHOW HAa HOBBIH YPOBEHb M Kade-
CTBO XHU3HHU. JTO KJIACC, CIIOCOOHBIN OIJIATUTH BBICOKOKAYECTBEHHBIE JTOPO-
M€ TOBAPHI U YCIIYT'M, BBICOKOE KAayeCTBO JKM3HH. [[eliCTBHE 3aKOHA BO3BBI-
HICHUA MOTPEeOHOCTEN MOTydyaeT HOBBIA UMITYJIEC B BHJIE BO3POCUINX YCIOBUIN
IIPOU3BOJICTBA U IIPEUIOKEHHS] HOBOTO Ka4eCTBA KU3HU U CIIPOCA HACETICHUS
Ha HETO B BBICOKOPA3BUTHIX MHAYCTPUAIBHBIX CTpaHax. Kpome Toro, Becbma
CYyLIECTBEHHbIE M3MEHEHUs, ITpon3BeacHHbIe HTP B TEXHUKE U TEXHOJIOIMH,
MPUBEIN K 3HAYUTEILHOMY MOBBIIICHUIO KOHKYPEHTOCIIOCOOHOCTH TPEANPHU-
ATUH, TMO3BOJWIA UM B KOPOTKOE BpPEMSI HAIOJHATH PHIHOK TOBApAMHU XOPO-
IIero KavyecTBa U pa3padaThIiBaTh BCE HOBBIC M HOBbIE WX BHUJbl. C BOSHUKHO-
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BenreM HTP (50-60r.r. XXB.) ToBapHO-COBITOBAsT Tapagurma MEHEIHKMEHTa
IBOJIIOLIUOHUPYET B nompeOumensckylo. ITO O3HA4YaeT MEPEXO] B HOBBIM
MPUHIUNHAIBHO BAXXHBIN ATAIl SBOJIIOIIMU MEHEPKMEHTA, KOTOPHIA OCTaBasiCh
YaCThIO CHCTEMBI YIIPABIICHMS, IPEBPAIIACTCS B MNOTPEOUTEILCKHI Me-
HEKMEHT WIH B MAPKETHUHIOBbII MeHEI:KMEHT WJIH MPOCTO B MapKe-
THHI.

TosibKO OpUEHTaIMsl HA BBISIBIEHUE U MAKCUMAJIBHOE YJOBJIETBOPEHUE
CIpoca, MMOCTaHOBKA ATOTO BO IJIaBY yIila BCEW NEATEIBHOCTH IO3BOJISIET HO-
BOMY MEHEI)KMEHTY 00€CIeUnuTh TIOCTH)KEHHE BCEX, B TOM UUCJIE CTpaTernye-
CKHX, IIeJIed MPEANpUATAS U €€ BbDKMBAHHE B HEOIArONMpHUSATHBIX BHEITHUX
ycioBusix. IMEHHO B 3TOM M BHJMTCSI OJIHA U3 Ba)KHBIX CTOPOH CYIIHOCTH
MapKeTHUHIra KaK MOTPEOUTETHCKOr0 MEHE/DKMEHTa — 3TO O0ecredeHue To-
BAPHOI'O TMPEJJIOKEHUSI, KOTOpOe B HaWOOJbIIEH CTeneHu oOecreyruBaeT
yIOBJIETBOPEHHE TUIATEKECITOCOOHBIX MOTPEOHOCTEN TI0/Iel 1 001ecTBa. JTa
HaIPaBJICHHOCTh MAPKETUHTA HAa MOTPEOUTENS U Yepe3 HEro Ha MpHUObLIb OIl-
penensieT Bce ero ocTajibHble CTOPOHbI. OCHOBHBIMH IEJISIMU U YCIOBUSMHU
YTBEPKICHUS MOTPEOUTETHLCKOTO MEHEPKMEHTA, WJIM MapKETHUHTa CTaJIu:

eCTpEeMJICHUE MPEANPUATUNA K PACHIMPEHUIO PBHIHKOB COBITA C IIEJIBIO
YBEJIMYEHHUSI PUOBLIH;

®pa3BUTasl KOHKYPEHIIUS TOBAPONPOU3BOJUTENCH U pa3BUTasi PHIHOY-
Hast UHQPACTPYKTYpa;

SIIPEBBINICHUE MPEIJIOKEHUSI HAJl CIPOCOM, TO €CTh HAJIMYHE HACHI-
IIEHHOT'O TOBapaMHM PhIHKA MOKYTATEs;

®POCT KU3HEHHOT'O YPOBHSI U IUIATEKECIIOCOOHBIX MOTPEOHOCTEN B yC-
noBusx HTP;

®HAKOHELl, BO3MOXHOCTh IPOBEACHUS CIEIUATbHBIX HCCIICIOBAHUN U
MOJTy4eHHST HeoOX0oUuMOoN WH(pOpMAITUU JUTsl TOCTUKEHUS TJIABHOW TIENN TI0-
TPEOUTEITHCKOTO MEHEPKMEHTA.

Takum oOpa3zom, CrpaBeJIMBO CUUTATh, YTO MAPKETHUHT, KaK MOTPeOU-
TEJIbCKUK MEHEJDKMEHT HE MOT BO3HMKHYTh 10 3noxu HTP, Ttexnomorunue-
ckoi u uHpopmanronno pesoonuii (50 - 80-e r.r. XX B), 10 nepexojna K
HOBOMY - HHTEHCUBHOMY THUITy 3KOHOMHUYECKOTO POCTA, BHI3BABIIINX MOUIHbBIC
M3MEHEHUS B PIHOYHOW YKOHOMUKE.

Hcxons u3 BBIIEU3IIOKEHHOT O, IIPABOMEPHO CHEJIATh BBIBOJ, YTO Map-
KETUHT SIBJISICTCS 4aCThI0 MEHEKMEHTA, & CaM MEHEKMEHT - 4acThlo (MOjI-
CHUCTEMOM) CUCTEMBI OOIIECTBEHHOTO yIpaBiieHus. CucteMa oOIeCTBEHHOTO
VIIPABJICHUSA HE SIBJISIETCS TOJBKO 3KOHOMUYECKUM MOHATHUEM; OHA BKIIFOYAET
TaKXe MOJICUCTEMbl YIPABICHUSI HEAKOHOMUUYECKUMU chepaMu KU3HU 0O1Ie-
CTBA.

> HexoTopsle nuccnenoBarenu cuutaroT, 4to B 50-¢ roasl XXB. TEOpHsi MAPKETHHTa COMK-
HyJIach C TeOpUEH ympaBieHUs U BO3HUKIA NMPHUKIATHAs HAayKa 00 ympaBJIeHUH HA TPUH-
[AMaX MapKETUHTA - "PBIHOYHASI TEOPHUSI Y MPABJICHUA".
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OCHOBOH [1€ATETHHOCTH SKOHOMHUYECKUX CYOBEKTOB, HMCIIOJNb3YIOIINUX
MapKETHUHT, SIBISIETCS:

e Makcumu3zanus nIpuObUIN 3a CYET yAOBIECTBOPEHUS ILIATEKECTIOCO0-
HBIX MOTPEOHOCTEHN MOTPEOUTENEH B paMKax cBOOO kI BRIOOPA.

e OnTuUMHU3aLUsa ACCOPTUMEHTA TOBAPOB U YCIYT (MPEIJIOKEHUS), KAK
3a CYET HOBBIX, TAaK W MOJICPHU3AIMEH MPUBBHIYHBIX TOBAPOB, MAKCUMAJIHHO
COOTBETCTBYIOILIMX 3aIIpOcaM MOTpeOUTENeH.

e lckitoueHre U3 NpOM3BOJACTBA U MPOAAKUA TOBAPOB, MPOTUBOpPEUA-
X MHTEpEcaM NOTpeOuTeNs (UTO MOXKET MPUBECTU K YOBITKAM M HEYCTOM-
YUBOMY IOJOKEHUIO Ha PHIHKE).

o [IposiBieHne NoJIMHHOM 3a00THI 00 yIOBIETBOPEHHUH 3aMPOCOB IO-
Tpeburene ¢ 1enpio GOPMUPOBAHUS TOJOKHUTEIBHOTO UMHUIKA U YKperuie-
HUSI IO3UIMK HA PBIHKE.

[lepeuriciieHHbIE MPUHIUITBI TAK)KE CHPABEIMBBI K KPEIUTHBIM Opra-
HU3AIMSIM, IPUMEHSIOIINM B CBOEH JESITEIIBHOCTH OAaHKOBCKUIT MapKETHHT.

CnedosamenbHo, MapkemuHe OMAUYAECS OM Npeoulecmeo8asuiux
eMy 81008 MEHEONCMEHMA CReYUpUUecKUMU CROCODAMU 0OCMUICeHUs Yelell
CcyOBbeKmo8 X03AUCMBO8AHUS, A CREYUPUKA IMUX CNOCOO08 C8A3AHA C U3Me-
HEeHUAMU 6 e20 GHeulHell cpede, DOILUUUHCINGO U3 KOMOPbBIX 8bI36AHO HAYUHO-
MeXHUYeCKoU pesonoyuel.

B xone paccmoTpeHus Tpex 3TanoB 3BOJIIOIMN MEHEI)KMEHTA BbISICHS-
€TCsl, YTO UX BO3HMKHOBEHHUE CBSA3aHO C MCTOPUYECKUM PA3BUTHUEM IPOU3BO-
JTUTENbHBIX CUJI OOIIECTBA M PBIHKA, MOSIBICHHEM Kauye€CTBEHHO HOBBIX €T0
XapaKTepUCTUK, C HOBBIM 3TallOM 3KOHOMHYECKOTro pocta. B HOByr0 mapa-
JTUTMY MEHEKMEHTA (MOTPEOUTENHCKYI0, WU MapKETUHTOBYIO) OPTaHUYHO
BITUCAJIUCH DJIEMEHTHI MPEIBIIYINX MapagurM, KOTOpble MPUOOPETH HOBYIO
OKpacKy ¥ MPOAO0HKAIOT CIOCOOCTBOBATH ycrieXaM (PpUpPMbI Ha PBIHKE.

Ha coBpemenHom sTane B Mupe AEHCTBYIOT BCE TPU NapagurmMbl Me-
HEPKMEHTa, HO ¢ uX auddepeHnuanyeld mo crpaHaM. B BBICOKOPa3BUTHIX
WHYCTPUATBHBIX CTpaHaX TJIaBHOM, TOCHOJCTBYIOMICH SBISICTCS TOTpPEOH-
TEJIbCKAsl MapajurMa MEHEIKMEHTA, TO €cTh MapkeTuHr. B ctpanax OJCP
(opraHuzaiuy dKOHOMUYECKOTO COTPYAHUYECTBA U Pa3BUTHS) IJIaBHOM SIBIISI-
€TCSl TOBAPHO-COBITOBAs TMapagurMa MeHeIKMeHTa. B axoHoMuyecku ciabo-
Pa3BUTHIX CTpaHaX TOCIHOJCTBYET MPOU3BOACTBEHHAS MapaJurma.

[To HameMy MHEHMIO, YY€T COOTHOIICHUS YNPAaBICHUS U MEHEIKMEH-
Ta; MPOU3BOJCTBEHHOI'O, TOBAPHO-COBITOBOIO M MOTPEOUTENLCKOTO (Mapke-
THUHTA) STAllOB MEHE>)KMEHTA ITOMOTaeT JIydllle MOHATh CYIIHOCTh MapKETHH-
ra, B TOM 4HcCjie 0aHKOBCKOTO.

[Tonsarue "MapkeTUHT" BHEpPBBIE MOABUIOCH B SKOHOMUYECKOW JTUTEPaA-
Type CIIA Ha py6exe XIX-XX cromeruii’ n 06513aHO CBOMM MPOHCXOXKIC-
HUEM aHrmickoMy '"market" (ppIHOK) U B J€JIOBOM OOMXO0/€ O3HA4YaeT Jaes-

% 310 - KOCBEHHOE IOKA3ATENHCTBO TOTO, YTO MapKETHHT BO3HHMK CKOPEE BCEr0 MMECHHO B
3TOT NIEPHO/.
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TENBHOCTh B cdepe pbhiHKa. OJHAKO MApPKETHHT, KaK CHUCTEMa yIpaBlieHYE-
CKOHM JesITEeNbHOCTH B 3KOHOMHYECKOU cdepe, - Oosiee muUpoKoe nousAtue. B
COBPEMEHHOM MAapKETHHI€ SIPKO MPOSBISAETCA IBYEIUHBIM M B3aUMOJOMOJ-
Hsaomuid noaxoA. C ogHOM CTOPOHBI, 3TO TIIATEIbHOE U3YUYEHUE PbIHKA, I0-
TpeOHOCTEN U MPEANOYTEHUN NOTPeOUTENel U OpUEHTAIMS HA HUX MPOU3BO-
qutesst. C apyroil — 3To akTUBHOE BO3JIEHCTBHE MTPOU3BOAUTEINSI HA PHIHOK U
CYILIECTBYIOIIUMN CTIPOC, HA (POPMUPOBAHUE MMOKYHATEIbCKUX MOTPEOHOCTEN 1
MPEINOYTCHU M.

CBs13aTh U3rOTOBUTENS U NOTPEOUTEINS, IOMOYb UM HAWTH ApYyT Jpyra
U TEM CaMbIM CJIeJaTh TPY/ MEPBOIO MMO-HACTOSAIIEMY TPOU3BOAUTEIBHBIM - B
3TOM COCTOUT OCHOBHOW CMBICJI MAPKETUHIOBOU JACATEIHHOCTH.

N3y4yeHnro ¥ BHEAPEHUIO MApPKETUHIA B COBPEMEHHOM PBIHOYHOU KO-
HOMHKE YJENSA0T OOJIbIIOE BHUMAaHUE KpYIMHEWIWe Koprnopauuu, OaHKH,
CTpaxoBbl€, MHBECTUIIMOHHBIC KOMIIAHUU, IEHCUOHHBIE U JIp. (OH/IbI, BUTHBIC
Gburypsl NpakTU4YECKOro OM3Heca, U BeIyIINe UCCIE0BATEIbCKUE HHCTUTYThI
u nestenu Hayku 3anaga. C pedopMHpoBaHHEM >KOHOMHUKH B paboTax oTe-
YECTBEHHBIX MCCIEN0BATEIEH HApacTaeT BHUMAHUE K U3YYEHUIO MapKETHUHIa
B 1€JIOM ¥ 0AHKOBCKOI'O, B YaCTHOCTH.

CyObeKT XO3sIiICTBOBaHHS, OCHOBBIBAIOIIMNA CBOIO JI€ATEIBHOCTh Ha
MapKETUHIE B YCIOBHUIX KOMMEPUYECKOIO MPEAIPUHUMATENBCTBA, IPECIETYET
COOCTBEHHBIE I1IEJIH, TPUYEM 3TO MOXKET ObITh HE TOJIBKO YBEJIIMUECHHUE MPUOBI-
JM, TaK KaK, OCTaBasiCh KOHEYHO! IIEJIbIO JIIOOOr0 TOBAPHOI'O MPOHU3BOCTBA,
npuObLTE HE SBISETCS €AWHCTBEHHBIM KpHUTEepHeM 3(PPEKTUBHOI pabOTHI B
COBPEMEHHBIX YCJIOBUAX. TaKTUYECKMMHU LETISIMU COBPEMEHHOTO MpeaIpu-
ATUS MOTYT OBITh 3aBO€BAHUE COOTBETCTBYIOLIEH pEryTaluu U IMOJIOKEHUS,
O0oprba ¢ KOHKypeHTamH, W30eKaHue pUCKa MAaKCUMaJbHBIX YOBITKOB M JIp.
CrnenoBarenbHO, TEHEPAJIbHAS HANPaBJICHHOCTh MAapKETUHIA COCTOUT B JOC-
THKEHUM CTPATErMYeCKUX M TAKTHUYECKUX LIEJIed KOMMEpPYECKOTO MpeanpH-
ATHS TOCPEACTBOM MaKCHUMAaJIbHOTO YJIOBJIETBOPEHUS CIpOca MoTpedutenei,
B TOM YHCJI€, MAKCUMHU3AIUsl COOCTBEHHOM MPUOBLIH.

Wrak, mapkeTuHr (B TOM uncie OaHKOBCKHiT) He Moia XX B., a pe3yJib-
TaT OOBEKTHUBHOTO Pa3BUTHUS yrpaBieHHsl oOmecTBoM. [103TOMy BO3HHMKHO-
BEHHUE, CTAHOBJICHUE M pa3BUTHE OAaHKOBCKOro MapketuHra B P® Bompoc He
MOJIMTUYECKON WM KapbEPHOU KOHBIOHKTYPBI. DTO BOIIPOC HAJIWYHS WA OT-
cyTcTBUsSl B PO OOBEKTUBHBIX (M B CBSI3U C HUMHU CYOBEKTHUBHBIX) YCIOBUIA
HBOJIFOLIMM IIPOU3BOJACTBEHHOIO M TOBApHO-COBITOBOIO MEHEIKMEHTA B IIO-
TPEOUTETBCKUIA.

O00011IeHNE U UCCIEN0BAHUE TEHACHIIMIT 0AaHKOBCKOIO0 MEHEIKMEHTA
B P® no3Bossier caenath BBIBOJ O 3apOKJIEHUU O0aHKOBCKOTO MAapKETHHIA B
psine HamboJee MPOrpecCUBHBIX OAHKOB. 3apOXKIAETCs OH MOKa B BUIE OT-
JENbHBIX 3JIEMEHTOB, SIBJISIOIIMXCS, HA HAII B3IJISII, CUCTEMOOOPa3yIOIIUMHU.
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1.2. EAuHCTBO M pa3jinyne NOHATHI «0aHKOBCKHUI MPOIYKT,
«YCJIYTay, «onepamnus»

DKOHOMUYECKOE COJEPKaHUE U CYIIHOCTh OAHKOBCKOI'O MapKETHMHIa
CBSA3aHBI C MOHATUSAMHU «IPOAYKT», «yCIyra» U «ToBap». B TeopeTnueckom
UCCJIEIOBAHUHM OAHKOBCKHMX MPOOJIEM M MPAKTUYECKOM HCIOJb30BaHUM OaH-
KOBCKOTO MApKETHHIa, 3TH IMOHATUS 3a4acTyl0 MPUMEHSIOTCS HEaJeKBAaTHO;
HEKOTOPBIE U3 HUX OTOXKJIECTBIIAIOTCS; COJEPKAHUE HE BCEX M3 HUX IMOHSATHO
JUIaM, UCTIOJIB3YIOIIMM UX B TEOPUHU WK IpakTuke. [Ipuyem 310 HE TOJIBKO
poccHiicKoe sIBJIEHUE, HO U 00IIEMUPOBOE.

Bwmecte ¢ Tem, Ha3BaHHBIE TIOHATHS B METOJIOJIOTHYECKOM, TEOPETHYIE-
CKOM U MPAKTHYECKOM OTHOIICHHSX MPEIIIECTBYIOT MAPKETUHTY B IIEJIOM H
0aHKOBCKOMY MapKETUHTY, B YACTHOCTH.

[IponyKT 3TO TOHSATHE, CHUHTE3UPYIOLLIEE PE3YJIbTATHI JESITEIbHOCTH
MPUPOIHBIX, KHBOTHBIX, PACTUTEIBHBIX U OOIIECTBCHHBIX (UCTOBEUYCCKHUX )
CHII.

IIpooykmom 6006we (B NIMPOKOM CMBICIIE TIOHATHS) MOXXHO Ha3BaTh
ONpeMEUEHHBIM B YeM-JTMO0 WM HH B YeM HE ONpEeJAMEUCHHBIC Pe3yIbTaThl
NESATeIbHOCTU €CTECTBEHHBIX (KUBOW M HEKUBOW MPUPOJABI) U OOIIECTBEH-
HBIX cWl. [IpoyKThl HEKMBOW U KMBOM MPUPOJIBI, YETOBEUECKON IESITEIbHO-
CTH, KOHKPETU3UPYS TOHSITHE MPOAYKTa B IIUPOKOM CMBICIIE CI0Ba, 0003Ha-
YalOT COOTBETCTBYIOIIME MPOAYKTHI B Y3KOM CMBICJIE CJIOBA — €CTECTBEHHBIE U
oO1ecTBeHHbIE. B COOTBETCTBUU C MPEeAMETOM y4eOHOTO MOCOOUS HaC UHTE-
PECYIOT HIOCIIEIHUE.

Obwecmeennvle (wenoseueckue) npodykmsel. MaTepualibHple Oiara B
paccMaTpuBaeMOM acIEeKTe €CTh Pa3HOBUIHOCTHU MOJE3HBIX JUISl JIIOAEH ecTe-
CTBEHHBIX M OOIIECTBEHHBIX MPOIYyKTOB, OMPEIMEUYCHHBIX B BEIIaX WM HE
OTIPEIMEYCHHBIX B HUX.

Ecnu matepuanbHble O1ara onpeaMeunBalOTCA B Bellax, TO OHU TOJY-
YaloT BEIIHOE ObITME M MX Ha3bIBAIOT BEIllaMHM, BellecTBamMu. Eciu Marepu-
aJlbHbIE OJ1ara He ONpPEeJIMEUYMBAIOTCS B UyBCTBEHHBIX OCSI3a€MbIX BellaX, Be-
HIeCTBaX, TO HEONpEeAMEUYECHHbIE OOIECTBEHHbIE OJlara Ha3bIBAIOTCS YCayeu.
Teopus u npakTuka OaHKOBCKOIO MapKETHUHIA OINEpUPYeT MOHITUSIMU OaH-
KOBCKOT'O MPOJYyKTa U OaHKOBCKOW yciyrd. Ho B UX OCHOBE JIEKUT MOHSTHE
TOBapa.

ToBapsl ecTh 0c00ast UICTOPUYECKU BO3HUKINAS SKOHOMUYECKas (popma
OBITHSI MaTEpPHAIIBHBIX OJar B BUJIE Bellel u yciyr. ToBapbl U UX MPOU3BOJ-
CTBO BO3HUKIIA, KaK W3BECTHO, MPHU CTPOTO OMPEICICHHBIX YCIOBHUAX, a
MMEHHO: MPU Pa3BUTHU Y€PE3 TPHU dTana KPyMHOTro OOIIECTBEHHOTO pa3felie-
HUS TPYJa; IpU BO3ZHUKHOBEHUU YAaCTHOW COOCTBEHHOCTH HA CpPEJCTBA MpO-
U3BO/ICTBA.

Pe3ynbpraTom Tpex 3TanoB KPYMHOIO OOLIECTBEHHOI'O Pa3AeiieHUs TPY-
Jla CTaJl 3HAUUTEIbHBIN POCT €ro MPOU3BOIUTEILHOCTH.
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[ToBpIlIEHWE TPOU3ZBOAUTEIBHOCTH TpPyJa MO3BOJIMIIO CO3[aBaTbh HE
TOJILKO B JIOCTATOYHOM KOJIMYECTBE HEOOXOAUMBIA MPOAYKT, HO U TPUOABOY-
HBIM — NPOAYKT CBEpX MOTpeOHOCTEN mpousBoAuTesa. M3muumky npoayKra —
peanbHasi BO3MOXKHOCTh BO3HUKHOBEHHS MPOJAYKTOOOMEHA MEXAY MPOU3BO-
JTUTEIISIMA U BAAJEIbLIAMU 3TUX U3JIUILIKOB.

Kaxxnp1il u3 npoayKToB, MpelHa3HAUYCHHBIX i1 OOMEHa, TOJKEH 00Jia-
JaTh JIByMsI HEOTHEMJIEMbIMU CBOMCTBAMM, BO-TIEPBBIX OBITh NOJIE3HbIM IS
TOTO, KTO €ro OyJeT noTpedisiTh; BO-BTOPBIX, OBITh CIOCOOHBIM y4acTBOBATh
B OOMeEHe.

Bce mone3Hbie MPOIYKTHI CIIOCOOHBI YJIOBIETBOPATH pPazHOOOpa3HbIE
0O0IIIECTBEHHO-HOPMAJILHBIE YETIOBEYECKHE MOTPEOHOCTH, MOACPKUBAIOIIHE
¥ Pa3BHUBAIOIIME €T0 OOMIECTBEHHYIO MPUPOIY U PA3IUYHBIC BUIbI )KU3HEACS-
TEIHHOCTH. JTa CIOCOOHOCTH MOyYHJIa B IKOHOMHYECKOW HayKe Ha3BaHHE
nompebumenbHOU CIMOUMOCHU.

CornacHo TpyIOBOI TEOPUHA CTOUMOCTH BTOPBIM HEOTHEMIIEMBIM CBOM-
CTBOM MPOJIyKTa, MPEIHA3HAYEHHOTO MJIS MPOJAXKU, SIBISAETCS €r0 Ccnocoo-
HOCMb 00MeHUBamvbcsi Ha opyaue npoodyKmsl B ONPEEICHHBIX MPOMOPIHUSIX,
Ha3BaHHASI CMOUMOCHIBIO.

OTtcroa TOBap ATO BEllb WJIM yCIIyra, KOTOpblE, BO-TIEPBBIX, 00s3a-
TEIBHO TOJIE3HbI JUIS JIIOACH, TO €CTh UMEIOT MOTPEOUTEIbHYI0 CTOMMOCTD;
BO-BTOPBIX, CIIOCOOHBI OOMEHHMBATBLCS HA JPYTUe€ BELIU, YCIYTU WU JEHBIH,
TO €CTh 00JIafarone CTouMOCThi0. ClieI0BaTeIbHO, MO8Ap MONCHO Onpede-
UMb KAK 6ewyb Ul YCLy2y, 8 KOMOPbIX UMEeemcsi eOUHCMB0 08YX CHOPOH -
nompeObumenbHOU CIMOUMOCIMU U CHOUMOCHIU.

UccnenoBanue nuTepaTypHbIX MCTOYHMKOB M TMPAKTHUKUA OAHKOBCKOTO
nena oOHapyKWJI0, YTO B ATOM OTpPACIU UYEJIOBEUYECKOW ICATEIHHOCTH, HE-
CMOTpS Ha €€ MHOTOJIETHIOK) UCTOPUIO, €LIE HE CIIOKUJIICS aJICKBATHBIN MOHS-
TUMHBIN anmapar. Mel HE CTaHEM CHENHAIBHO OCTAHABIMBATHCS HA TOM, YTO
MHOTHE TIOHSITUS UCIOJB3YIOTCS BO MHOTHX Pa3JIMYHBbIX 3HAYEHHSX, YTO 3a-
TPYAHSET UX UCIOJIb30BAHUE U BIICYET HEJAOMOHUMaHUE OAHKOBCKUX JIOTOBO-
POB MOKYIAaTeIIMU OAaHKOBCKUX MPOJAYKTOB U YCIIYT.

OcTaHoBUMCS JIMIIb HA TOM, YTO B OaHKOBCKOM [I€J€ HCIOJIb3yEeTCs
NOHATHUS «OaHKOBCKUU MPOJYKT», «0aHKOBCKas yciyra», «toBapy». Paccmort-
pUM UX MoapoOHee.

B Teopernuecknx paboTax U B MPaKTUYECKON OAHKOBCKOH JESATEIHLHO-
CTU 3TU TOHATHUS HCHOJIB3YIOTCS HEKOPPEKTHO MPUMEHUTEIBHO K UCTOPUU
TOBAPHO-JICHEXKHBIX OTHOLICHUM. Tak, JOCTAaTOYHO YacCTO BCTPEYAETCS OTO-
KICCTBJICHUE TOHATUA «OAHKOBCKHM MPOAYKT» U «OAHKOBCKASl YCIyTay.
OpueHTanys Ha KOHUETIMIO COBEPIIEHCTBOBAHUS MTPOAYKTOB BEAET K COCpe-
JOTOYCHUIO OCHOBHBIX YCIYr OaHKa Ha TOCTOSHHOM YITYYIICHHH KadecTBa
CBOMX YCIIyT. DTO MHEHHE BbICKa3bIBalOT U. u 4. CHuIuUHbL .

7 Crimnpia U.0., Cringsin S1.0. Mapketunr B 6anke — AO «Taprexey LIIMMC «ITucHaitn»
—-93,c.61.
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Wnorna, Bupodyem, OHU ke uX pa3nudaroT. «Eciu 6aHK opueHTHpYyeTCs
Ha KOHLEILHIO COBEPIIEHCTBOBAHMS MPOU3BOJCTBA ..., OH ... OyJEeT cTpe-
MUTBCSA K BCECTOPOHHEMY YJIYUIICHHIO PACTIPOCTPAHEHHOCTH CBOMX MPOJIYK-
TOB U CHUXEHUIO U3JEPHKEK, YTOOBI CAENaTh CBOM YCIYru 0ojiee JOCTYIHBI-
mu».® PaccMaTpuBask MOJEIH TMOKYIATEIbCKOTO IMOBEACHMS YIIOMSHYTBIC
BBIIIIE aBTOPHI YKA3bIBAIOT HA MOJIETh KAUECTBEHHBIX XapaKTEPUCTHK pa3pa-
GATBIBAEMBIX NPOOVKIIOE U YCIYe' .

Kpome Toro, o 6GaHKOBCKHMX MPOAYKTaX U UX YEThIPEX BUIAX MUIIYT
M.3. bop u B.B. IIarenko. «CoriacHo kilaccuyeckoil cucreme «4-Py» mapke-
TUHIOBasl JIEATEIbHOCTh HAUMHAETCS C U3yUYEHUSI U aHAJIN3a aKTUBHOIO U T10-
TEHIMAIBHOTO CIPOca Ha GaHKOBCKHE yeiayru (Toap — product — Gankos).» '

B nenom ke 3TH MOHATUS UCHOJIB3YIOTCS 0€3 yueTa TOro SKOHOMHYe-
ckoro (hakta, yTo 0AaHKOBCKOE JIEJI0 SBJICHUE TOBApHOE, a TOITOMY OaHKOB-
CKHE€ TPOAYKT W YyCIyra UMEIOT mosapHyio ¢opmy. B 3Toil cuTyauun orto-
XKJECTBICHUE IOHATUN «OaHKOBCKHII TOBap», «OAHKOBCKUU MPOAYKT» H
«OaHKOBCKasi yciyra» 0e3 creuuaibHbIX Pa3bsICHEHUH U OrOBOPOK, IpPEe.-
CTaBJISICTCS] HEKOPPEKTHOU C TEOPETUYECKOM U NIPAKTUYECKON TOYEK 3PEHMUS.

[TonsiTne «6aHKOBCKUI TOBap» B JIMTEPAType OTCYTCTBYET U B IIPAKTH-
K€ HE MCIOJIb3YEeTCs, X0TsI OaHKU ONEPUPYIOT HE MPOCTO MPOIYKTAMU U YCITy-
ramu (0aHkOBCKMMU). OHU (HaKTUUECKU MPOU3BOJAT U MPOAAIOT UX B TOBAp-
HOH Qopme. DTOT dakT anpuopu (0e3 crenraTbHbIX J0KA3aTeIbCTB) MPU3HA-
€TCsl TEOPUEN W NPAKTUKON Yepe3 HCIIOJIb30BAaHUE YKOHOMHMYECKUX HMHCTPY-
MEHTOB CHUCTEMBbI TOBAPHO-/JIECHEKHBIX OTHOLIEHUI — PBIHOK, CIIPOC, MPEIJI0-
KEHHE, LIeHa, CTOUMOCTb, U3/IEP)KKH IIPOU3BOCTBA, PACXObl, JOXO/bl OaHKa,
npuObLTb, YOBITOK U T.1. PaccmoTpuM 3T0 moapoOHEee.

baHKOBCKMII MapKeTUHT, Kak JII000H Apyroi ero BUJ, HAlLlEJIEH Ha ycC-
TAHOBJIEHUE B3aMMOCBSI3€H MEXy OCOOEHHOCTSMHU U BO3MOXKHOCTSMHU OTIpe-
JIeIEHHOr0 0aHKa ¢ KJIMEHTaMH Ha LIEJIeBOM PBhIHKE U 00ECTeYyuBaeT JOCTH-
YKEHUE CBOEII OCHOBHOM KOMMEPUYECKO! 1iesii yepe3 Haubosee MojJHOe YIO0B-
JIETBOPEHUE BBISIBIEHHBIX NOTpEeOHOCTEN KIMEHTOB. BmecTe ¢ TeM, OaHKOB-
CKMIl MapKETHUHI MMEET CYIIECTBEHHbIE OTJIMYMA OT MAPKETHHIa B APYIHX
00JacTAX PKOHOMHUYECKOH XKM3HHU. DTa cnenudurka BbI3BaHA 0COOON IKOHO-
MUYECKON POJIbI0 OAHKOBCKOTO JIea U €ro 0COObIM MECTOM B CHUCTEME JKO-
HOMHMYECKUX OTHOILICHUN W Tmpolecce 00IecTBEHHOro BocpousBoacTra. Ho
cnenuduka 0aHKOBCKOTO MapKeTHHTa OOYCJIOBIIEHA TaKkKe OCOOECHHOCTSIMU
camoco bamKo8cKko20 mosapa (npooyKma u yciyeu) i uxX OTIHYUSIMH OT JpY-
I'MX TOBAPOB U BUJOB HIKOHOMUYECKOW AESITEIBHOCTH, O YeM ObUIO HAIHMCAHO
BBIILIE.

B coBpemenHoO# 3k0HOMEKE c(hephl MPOU3BOACTBA YCIYT U MaTepHAaIb-
HBIX OJIar TECHO MEPEerIeTAI0TCs MEXIy CO00#; OONBIIMHCTBO TOBAPOB Mac-

¥ Criuusie Y.O., Crmnsia S1.O. Mapxketunr B 6anke — AO «Tapreke» IMMC «Iluchaiiny»
—93,c.61.

? Tam xe ¢.97.

10 bop M.3., Ilsatenko B.B. Crparernueckoe ynpaieHue OaHKOBCKOH JEATEIbHOCTHIO —
M.: Ctpukc, 1995, ¢.65 u nanee.
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COBOT'0 MOTPeOICHNS, OTIPEMEUEHHBIX B BEIaX, MPOJIAETCS Yepe3 CeTh OMTO-
BOM M PO3HUYHOW TOPIOBJIM, KOTOpasi OTHOCUTCS K cpepe ycCiIyr, a MHOTHE
BUJIBl YCIIYT PEAIHU3YIOTCS C MOMOIIBIO PA3JIUYHBIX MATEPHAIBHBIX HOCUTE-
Jieil, HarpuMep, KPeAUTHbIA AOroBop, 0POPMIIEHHBIM Ha OYMa)KHOM HOCHTE-
Je.

Opnnako nenecoo0pa3zHo adCTparupoBaThCsi OT MaTEPUATIBLHON CTOPOHBI
MIPOU3BOJICTBA YCIYT M MPOAHAIM3UPOBATH XapaKTEPHbIE OCOOEHHOCTU COO-
CTBEHHO YCJIYT, KOTOpBIE MPUCYIM OAHKOBCKOMY Jiely. BOnbIIMHCTBO yue-
HBIX-D)KOHOMHUCTOB CUMUTAET, YTO IJIABHBIM KPUTEPUEM OTHECEHUS TOW WU
WHOM NIEATEIBbHOCTH K cepe yciuyr CIy>KUT HEOoCS3aeMblii, HeBHIUMBINA Xa-
paKTep MPOM3BOAMMOrO IMPOAYKTAa B BUAE YCIAyTH. B TO ke Bpems, yciyra
BCErJla IepeaeTcs MOKYNaTEI0 Yepe3 HENOCPEACTBEHHYIO NESATEIbHOCTD €€
MIPOU3BOUTEIIS, PUYEM dTa IEATEITLHOCTh OJDKHA OBITh SKOHOMUYECKHU TI0-
JIE3HOH, a €€ pe3yibTaThl (YCIyrd) UMETh BO3MOKHOCTD BBICTYIaTh B KAYECT-
BE TOBapa. YcCiyra, B OTJIMYME OT OBEIIECTBICHHBIX TOBAPOB, BCETNA SIBISACT-
Cs IPOLIECCOM, B XOJI€ KOTOPOTO NPOUCXOIUT B3AMMOJCHCTBUE €€ MPOU3BO-
qutenst U norpeourens. Jlrobas yciyra sBisieTCsl npoyeccom, TOraa Kak Jio-
00i1 OBEILECTBJICHHBIN TOBap TAaKOBBIM He siBsieTcs. OTCrOJia MOXKHO MOJa-
raTh, 4TO YCIYTM U OBEIICCTBIICHHBIE TOBAphl SIBJISIOTCS MapKETUHIOBBIMHU
IIPOAYKTAMHU PA3JIMYHBIX THUIIOB, TO €CThb Pa3IU4us MEXIy HHUMHU Iropa3zio
riy0se, 4eM poJOBbIE€ U BUJIOBBIE.

PaccmMoTpuM OCHOBHBIE cHelM(PHUUECKHE YepThl, NpUCyIIHe OaHKOB-
CKOM1 yCiIyre U CyIIECTBEHHO OTJIMYAIOIINE €€ OT MaTepuaibHbIX Oar.

[Ipexxne Bcero nokynamento 6AHKOBCKOU YCayeu mpyoHo pazoopamscs
U OYeHumv, Umo NpPooaemcs 00 ee NpuobpemeHus, a UHO20a 0adce NoOcie
smoeo. KimeHT BBIHYXIIEH BEpHUTh 0aHKY, Y HETO 005S3aTEeNIbHO JOJDKEH MPHU-
CYTCTBOBATh JIEMEHT J10BEpUs K 0aHKy. OHOBPEMEHHO HEOCA3aEMOCTh OaH-
KOBCKOW YCIIyTH YCIIOKHSIET YIPaBICHYCCKYIO JCSITEIBHOCTh OaHKOBCKOTO
paboTHHKA. Y HETO BO3HUKAIOT JIBE MPOOJIEMBI:

® CJI0)KHO TIOKa3aTh KJIMEHTAM CBOM «TOBapy;

e ciie Oojee CI0KHO OOBSCHUTH BO BCEX JIETAJIAX KJIMEHTaM, 3a 4YTO
OHH TUIATST JCHBTH.

B nmanHOM cilyyae MOKHO JIMIIb ONMCATh MPEUMYILECTBA, KOTOPBIE TIO-
ABIIAIOTCA y KJIMEHTA B Pe3yJIbTaTe MPUOOPETEHUSI TON MM MHOW OaHKOBCKOU
YCIYTH.

Cnenudurka 6aHKOBCKOW YCIYTH 3aKJII0YaeTCsl U B TOM, YTO B OTJIUYUE
OT MaTepHUaJbHBIX TOBAPOB €€ HENb3s MPOU3BOAUTH BIPOK U XPAaHWUTh, OHA
MO’KET IPOU3BOJUTHCS TOJbKO B MOMEHT €€ BOCTPEOOBAaHMUS; 3TU JIBa MIPOLIEC-
ca He MOTyT ObITb OTOpPBaHbI Apyr oT japyra. Kpome Toro kiameHT O6aHka He
MOKET Cpa3y OLCHUTb KauyeCTBO IIPEIJIaracMOW M NPENOCTABIIIEMON €My yC-
JYTH.

Heunz0exxHbIM clieCTBUEM HECOBMAJIEHUS BO BPEMEHU IPOU3BOJICTBA
U BocTpeOOBaHUS OAHKOBCKOM YCIyI'M SIBJISIETCS U3MEHUUBOCTb €€ HCIOJIHE-
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HHUSI, 3aBUCUMOCTh OT TOTO, TJIe, KOT/Ia M KeM OHa MpeaocTaBisercs. M3MeH-
YUBOCTh OAHKOBCKOW YCIyTH WHOT/Ia BBI3BIBACTCSA U €€ TOKYNaTeIIIMH, YHU-
KaJIbHOCTh Ka)/JI0T0 U3 KOTOPBIX TPEOYeT BBHICOKOW CTEICHW WHIAMBUIYIN3a-
IIMA B COOTBETCTBHM C TPEOOBAaHUSMH KJIMEHTA, YTO JEJIaeT HEBO3MO>KHBIM
MacCOBOE€ MPOU3BOJICTBO MHOTHX BUIOB OAHKOBCKHX YCIIYT.

Eme onna BakHas OTIMUMTEIbHAsT 4yepTa OAHKOBCKOW YCIyru — ee
«CUIOMUHYMHOCMbY. YCIYTH, KaKk MpaBUiIO, HE MOTYT OBITb OTJIOKEHBI O
JaNbHEHIIe MpoIakKu U NpeoCTaBIeHUs Ha IUTENbHBIA cpok. Eciau cipoc
HA 3THU YCJIYTH CTAaHOBHUTCS OOJbIIIE MPEIIOKEHHUS, TO HA ITO HEJb3s cpearu-
pOBaTh, KaK B MPOMBIIIJICHHOCTH, B35IB TOBAp CO CKJaaa. AHAJIOTUYHO, €CIU
MOIIIHOCTH 10 MPOU3BOACTBY OAHKOBCKHX YCIYT 3HAUYUTEIHHO MPEBOCXOMIST
CIpPOC HAa HHUX, TO M3JEPKKH B ITOM CJlydae OOIIECTBEHHO HEOOXOIUMBI.
MOHO yTBEpXAaTh, UTO OAHKOBCKUL NPOOYKM — MO KOHKPEemHublli 6AHKOG-
CKUll OOKYMeHm (Ui  ceuUdemenbCcmeon), KOMopwlil Npou3sooumcs OAHKOM
07151 OOCIYIHCUBAHUSL KIUGHMA U NPOBeOeHUsl onepayuu. ITO MOXKET ObITh BEK-
cenb, 4Yek, Joboh cepTudukar (MHBECTUIIMOHHBIN, IEMO3UTHBIN, cOepera-
TENBbHBIN, TUIACTUKOBAsI KapTO4Ka) U T.I. banxoseckasa yciyea npedcmasisem
o001l pazHoobpasHvle OAHKOBCKUE Onepayuu no 0OCIYHCUBAHUIO KIUESHMA.
baHKOBCKMII IPOJIYKT U YCIAYry B peaibHON JEHCTBUTEIBLHOCTH CJIOXKHO BbI-
YJIEHUTb, MIOCKOJIbKY MHOTHE OaHKOBCKHUE OMepanuu (yCIyru) 3aKaHYMBaAIOTCS
OTpeICTICHHBIM JOKYMEHTOM.

CxoncTBO OAHKOBCKOTO TPOJYKTa WU OAHKOBCKOW YCIYTH B TOM, YTO
OHHU IMPU3BaHbI YJOBJIETBOPATH MOTPEOHOCTU KIMEHTAa U CIIOCOOCTBOBAThH I10-
ayudeHuto npubbutr. OgHAKO B OONBIIMHCTBE CIyyaeB OaHKOBCKas yClyra HO-
CUT TEpPBUYHBIA XapakTep, OAHKOBCKHI MPOAYKT BTOpUYHBIA. Tak, OaHKU
IPEIOCTABISAIOT O0JIBIIOE KOJUYECTBO YCIYT U OCYLIECTBIISIIOT MPOIaKy MHO-
TUX IPOAYKTOB:

® YCIyru IO YINPaBICHUIO NOTOKAMHU HAJIMYHBIX U O€3HaJIUYHBIX Jie-
HEXKHBIX CPEJICTB;

e BaJIOTHBIE OEpalH;

® y4eT KOMMEpPYECKHUX BEKCEJIEH U MPEAOCTABIECHUE KPEIUTOB;

® PacyeTHO-KaCCOBBIE YCIYTH;

® JICTIO3UTHI;

e OpOKEpCKHUE YCIYTH I10 ONepalusM ¢ HEHHbIMU OyMarami.

® VHBECTHIIMOHHBIC OAaHKOBCKHE yCIyru (K HUM OTHOCUTCSI aHOeppati-
muHe — TapaHTUPOBAHUE, Pa3MEIICHUE WM MOKYNKAa HOBBIX IIEHHBIX Oymar y
UX SMUTEHTOB M MOCJENYIOLas MX Nepenpofaxa APYrdM MOKYIMaTensM, a
TaK)K€ NOMCK Hanbosee MPUBJIEKATENbHbIX O0BEKTOB I CAUSHUS, (PUHAHCHU-
pOBaHUE NPUOOPETEHUS APYTHX KOMITAHUM );

® CTpPaxoBbIE YCIYTH;

® KOHCYJbTAIIHOHHBIC YCIIYTH;

e (uHAHCOBBIE YCIIYTH (TPACT, JIU3UHT, (DAKTOPHUHT);

® XpaHEHHE LIEHHOCTEN U ApyTHe.
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Oxkazanue 0aHKOBCKHX YCIYT CBS3aHO C UCIOJIb30BAHHEM JCHET B Pa3jiny-
HBIX (opMax (HaJMyHbIe, O€3HAIMYHbIE NEHbIM U pacuéThl). HemaTtepuanbHbie
OaHKOBCKHE YCIYTH MPHUOOPETAIOT 3pUMBIE YEPThl MOCPEICTBOM HMYIIECTBEH-
HBIX JIOTOBOPHBIX OTHOILIECHUH. BOJIBIIMHCTBO OAHKOBCKUX YCIYT MUMEET MpOTS-
AKEHHOCTb BO BPEMEHU: CJIENKA, KaK MPaBUJIO, HE OTPAaHUYUBAETCS] OJTHOKPATHBIM
aKTOM, YCTaHABJIMBAIOTCA OoJiee UM MEHEe MPOIOKUTEIbHBIE CBA3H KIMEHTA C
OaHKOM.

AKTyanu3auus UCCIIeIOBaHUMN MOHATUN «OaHKOBCKas yciyra», «0aHKOB-
CKUH MPOIYKT», «OaHKOBCKas omepalys» CBsi3aHa C PacHpOCTpaHEHHEM II0JIO-
KEHUN HEOKJIACCMYeCKOW Teopuu (UpMbI Ha (MHAHCOBBIX MOCPEIHUKOB, B Ya-
CTHOCTU OaHKHU.

Jlo 70-x r. . XX B. A€ATEIbHOCTh OAHKOB paccMaTpuBajach B paMKax
noptdensHoit Teopun (Mapkosen, Illapn, Kosn, Xammap), cormacHO KOTOpou
0aHK C y4yeTOM JOIMYyCTUMOTO YPOBHSI PHCKa CTPEMHTCS CHOPMUPOBATH TaKOE
COOTHOILIEHHE aKTHUBOB, KOTOPOE O0ECHEYUT MAaKCHUMAJIbHYIO NPUOBLUIb MPU YC-
JIOBHUH TOJICPKAHUS OTPEICTICHHOTO KO PHUIMeHTa TUKBUIHOCTH.

Onnako B koHIle 70-x r. 1. XX B. B CBA3U C U3MEHUBIIMMHUCS SKOHOMHYE-
CKMMHU YCIIOBUSIMU IpeoliiafiaHue Moidy4uia Teopusi 6aHkoBckoit ¢pupmsl (be,
Mepodu, Kneiin, Knapk), mo koTopoii 1ieHTp ynpaBieHusi 0aHKOM TEPEeMECTHUIICS
C MHBECTHUIIMOHHOTO MOPTQEst Ha JOCTUXKEHUE BBICOKONW KOHKYPEHTOCIIOCOOHO-
CTH Ha OCHOBE KOHLEMIUU MapKETUHTA.

PbiHOK OaHKOBCKHUX YCIyT TPaHC(HOPMHUPOBAICS U3 «PBIHKA MPOU3BOIU-
Tens (0aHKa)» B «PBIHOK MOTpeOuTens (kiueHTta)». JlokasaTenbCTBaMH TaKOM
TpaHc(pOopMallUU SBUIICSI pOCT OOBEMOB PO3ZHUYHOI'O PhIHKA OAHKOBCKUX YCIIYT,
B pe3yJibTaTe 4ero oco0oe 3HaueHWE B OPraHU3AIMOHHBIX CTPYKTypax OaHKOB
npuoOpenu ciry>XObl, 3aHUMAIOUIUECS] MAPKETUHIOM M CTPATETHYECKUM IUIaHU-
pOBaHUEM.

CoBpeMeHHBII dTan pa3BuTHs OaHKOBCKOro Aena B PO Takke Taroreer K
NEPEXOAY K «PBIHKY MOTPEOUTEISI.

[IpupaBHuBaHue OaHKa K MpeanpusTHIO (B COOTBETCTBUM C TEOpHEH
¢bupmbI) TpeOyeT TIATENLHOTO OINpPEEeIeHUs MPeIMeTa ero AeaTeIbHOCTH, T.€.
YETKOTO OMpeeNeHuUs MOHATUN «O0aHKOBCKAs omeparus», «0aHKOBCKas yCIyra»
U «0aHKOBCKUI MPOAYKT». B HacTosdiee BpeMsi 5JKOHOMUCTaMU HE BbIPaOOTaHO
€MHOE MHEHHE I10 MOBOAY 3TUX MOHATUNA M YTO B KOHEYHOM UTOIE YAOBJIETBO-
pseT MOTPEOHOCTH KIIMEHTA: OTepalns, yCIyra Win IpOIyKT.

CylecTByeT 4eThlpe OCHOBHBIX MOAXOJA K OMPEACICHUIO ITUX IMOHS-
THM:

1. enexubiit nonxon (Jlaspymun O.U., beikosa H.U., T'osoBun 10.B.)

OCHOBOM 3TOro MIOJXO0Ja SBJISICTCS <«JICHEKHAas» COCTaB/IAIONIas Kak
KJIIOUEBasl XapaKTEPUCTUKA JIEITEIIbHOCTH OaHKa: IEHbI'M - 9TO pPecypc, KOTO-
pBIfl «U3rOTABJIMBACTCS» OaHKaAMU B COOTBETCTBUM C TPEOOBAHUSMH OOBEK-
TUBHBIX SKOHOMHYECKUX 3aKOHOB, T.€. MPOJYKT OaHKa, BKITFOYAOIIIHI:

eTOBap 0COOOTr0 POJia B BUC JICHET, IJIATSKHBIX CPEJICTB;

® ICHEX)KHBIE CPEJICTBA M IIEHHbIE OyMmaru, mpojaBaeMble WU MPEOC-
TaBJisieMble OAaHKaMH Ha ONPEJICICHHbINA CPOK;
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®Pa3JIMYHOTO PO/A YCIYyTU MPEUMYIIECTBEHHO JICHEKHOTO XapaKTepa;

®OMUCCHS JICHET, BKJIFOYAs UX JIEKTPOHHYIO GopMYy;

®KOHKPETHBI OAHKOBCKUUW JOKYMEHT (HampuMep, Y€K, BEKCelb, Cep-
TU(DUKAT U T.]T.)

B cooTBeTcTBHM C JAHHOW TEOPHUEM:

1) He mpocmaTpuBaeTCsi YETKOrO pa3rpaHUUYCHUS MEXIY MOHSATUSIMU
YCIIYTY U ONEpalluu;

2)B ompeneneHre «0aHKOBCKOTO MPOJYKTa» HE BKIIOYAIOTCS TaKHUe
chepbl nesaTeNbHOCTH OaHKa, KaK XpaHEHHE IEHHOCTeH, MHGOPMAIlMOHHOE
o0citykuBaHue U T.1. (T.€. CykaeTcs chepa neaTeIbHOCTH OaHKa);

3) UTHOpUPYETCS «HEJEHEKHBIE» COCTABIISIIOIIME OAHKOBCKOIO IMPO-
nykTa (IOCKOJIbKY, Hampumep, MPEeAOCTaBICHUE KPEeAHUTa 3aKII0uaeTcs He
TOJIbKO B TI€pe/iaue JIHET, HO TaK)Xe BKJIIOYaeT MOHUTOPUHT, OLEHKY, KOH-
TPOJIb 33 UX BO3BPATOM U LIEJIEBBIM UCIIOJIb30BAHUEM ).

2. JIunrBuctuueckuil (MapkeTUHroBbiil) nmoaxon (YTkun J.A., I'ypbs-
HOB C.A., MakcytoB FO.I'., Anexun P.B., UBanoB A.H., Pomanos A.B., Map-
koBa B.JI.).

B paMmkax qaHHOro 1nojxojia pacCMaTpUBaIOTCS ABE KOHIICIIUU.

CoryacHO TepBOi, TOHATHE «OAHKOBCKHUI MPOAYKT» BOOOIIE HE pac-
CMaTpUBAETCs, MOCKOJIbKY CUMUTAETCS] HEKOPPEKTHBIM IE€PEBOJIOM MOHSITHUS
«banking producty». bankoBckas onepaius paccMaTpuBaeTCsl Kak OINpeiesieH-
HO€ JIECTBHE UJTM DJIEMEHT OAHKOBCKOM YCITyTH.

CoriacHO BTOpPO#l KOHIIETIIIMH, TTOHITHE «OaHKOBCKAs yciyra» u «0aH-
KOBCKHUH MPOAYKT» SIBJISIFOTCS CUMHOHUMAaMH: OAaHKOBCKHI MPOJIYKT paccMart-
puBaeTca Kak KOMILUIEKC yCIIyT MO0 aKTUBHBIM U IMACCUBHBIM OINepalusM; OaH-
KOBCKasi yCiyra OmpenemsieTcss Kak MPOIyKT, YAOBIECTBOPSIOMIUNA TOTPEOHO-
CTH KJIMEHTOB OaHKa.

3. «lIpaBoBoii» Moaxo0J (OCHOBHBIE MOJIOKEHHS 3TOTO MOAXO0JA H3JI0-
YKEHBI B 3aKOHOJATEIbCTBE U KOMMEHTAPUAX IOPUCTOB).

B coBpeMEHHOM pOCCUIICKOM 3aKOHOJATEIbCTBE IMOKA HE HAIIO MECTO
NOHATHE «OaHKOBCKUW MPOAYKT», TAK)KE HET OJJHO3HAYHOI'0 MOJIX0/1a K OIpe-
JIEJICHUIO TIOHATUI «ycllyray U «onepaiusy. OenepanbHblid 3akoH «O O0aHKax
U OAHKOBCKOMW JEATEIBHOCTH» TOXKE HE OINpPEAEIseT MOHATUE YCIYyTH, a CIie-
nuduka 0aHKOBCKOM AEATEILHOCTH OMpPEICIISIETCS Ha OCHOBE TMepedHsi OaH-
KOBCKHUX OIEpalUil U CHEJOK, NMPUYEM MOHATHSA «CHAEJKa» U «ONepauusd)
YHOTPEOIISIFOTCS KaK TOKIECTBEHHBIE.

DTa cuTyauus OIpUBOJUT K TOMY, YTO IPU JIMLEH3UPOBAHUM JEATEIIb-
Hoctu Oanka [|b P® yka3piBaeT B JuIleH3WH MEpeUYeHb OAHKOBCKHUX OTepa-
Ui, a OaHKU MPU OCYIIECTBICHUU ACSITEIBHOCTH PEKIAMHUPYIOT M MPOJBU-
raroT 0AHKOBCKHE YCIIYTH.
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4. «Knmuenrckuit» noaxoxa (Kopo6os 10.1., Macnenuenkos 1O.C., Mu-
peukuit A.IL).

B pamkax gaHHOro moaxoja OCHOBHOW aKLEHT JE€JaeTcsl Ha KJIMEHTA.
bankoBckas onepanus ONPEAEAeTCs KaK YHOPSAOYEHHAas COBOKYITHOCTb
JNEUCTBUN COTPYAHUKOB OaHKa M0 yIOBJIETBOPEHUIO NOTPEOHOCTEN KIMEHTOB,
T.€. 0 uX oOciyxuBaHuto. [Ipu 3ToM GaHKOBCKas yciyra 3TO pe3yibTar 00-
CJIy’KMBaHHsI KIIMEHTOB, T.€. BBIIIOJIHEHNE OAHKOBCKUX OIEpaLluil.

Cxema BzammooTHomIeHHEe MeXAy OaHKOM M KJIMEHTOM B COOTBETCT-
BHMM C JAHHOW KOHIIENIIUEH IIpeicTaBieHa Ha cxeme 1.1.

bank
Brimmonnser [IpousBoaut IIponaer
Onepauuu IIponyxkr Yenyru
3aka3bIBaeT [ToTpebnsieT [Toxkymaer
\ A
Knuent

Cxema 1.1. B3aumoomuoutenuss 6AHKA U KIUEHMA 8 COOMBEMCMBUL C
«KIUEHMCKOU» KOHYyenyueu

PestoMupyst ykazaHHbIE MOJIXO/IbI, MOKHO CIENaTh 00muii BeIBOA. Bee
CTOPOHHMKHU Pa3JIMYHBIX KOHLEINIMN TEM HE MEHEE BUIAT IpeJHa3HAYCHUE
OAHKOB B MOBBILIEHUU YPOBHS PALMOHAJIBHOIO MOBEAEHUS YYACTHUKOB JKO-
HOMUYECKUX OTHOLIEHHWW B YCIIOBUSIX PBIHOYHOM HEONPENEIICHHOCTH, B CHU-
KEHUU Pa3MEPOB UX TPAHCAKLIMOHHBIX U3/IEPKEK U MUHMUMHU3aUUU UH(POpMA-
LMOHHOM aCCUMETPHUU B OTHOLICHUSAX MEXIY HUMU.

JleiicTBysl B MHTEpecax YYaCTHHUKOB SKOHOMUYECKUX OTHOILIEHUN, OaHK
YAOBJIETBOPSIET X OCHOBHBIE MMOTPEOHOCTH:

1. B yBennueHuu pazMepa (IpUpalieHnn) pecypcos;

. B IOJIy4€HUH (MOOMIIN3ALINN) JONOJHUTENBHBIX PECYPCOB;
. B OCYLIECTBIICHUM PACUETOB U ILIATEIKEM;

. B XpaHECHMHU JICHE)KHBIX CPEICTB U LICHHOCTEM;

. B TIOJTy4Y€HUHU UH(POPMAINH, KOHCYJIbTAllUU U COACHCTBUU.

N B~ W N

B cooTBercTBHM C 3TUM OaHKOBCKHI MPOTYKT MOKHO CUUTATh POpMOit
npaBjieHUS OAHKOBCKOW YCIyTH, a 3JICMEHTaMH OaHKOBCKOTO TPOIYKTa SIB-
nsitotes (cxema 1.2.)
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Texuomorusa

A

Ycenyru . [Iponykr Oneparuu

JIOKyMEHTBI

- bankoBckue yciayru (pacueTHbie, 1E€MO3UTHBIE, KPEIUTHBIE)

- bankoBckue omnepaiuu (IpoayKTo00pa3yomire, Npou3BOIUTEIbHBIEC,
yIpaBJIE€HYECKUE, aHATTUTUYECKUE)

- bankoBckHe TEXHOJOTMM (MpPOLECChl) — T.€. MOCIEI0BATEIbHOCTD,
MOPSA0K COBEPIICHUS OTIEpALUIA

- bankoBCKkHE TOKYMEHTHI — T.€. MaTe€pHUalbHbIE HOCUTENIH, YIOCTOBE-
pstolye mpaBa U 00s13aHHOCTH OaHKA W KIMEHTAa MPHU NPEeIOoCTaBICHUN OaH-
KOBCKOTI'O MPOJYKTA.

Y cTaHOBICHHE YETKOTO IMOAX0Ja K Pa3rpPaHUYEHUI0 OCHOBHBIX ITOHS-
TU OAHKOBCKOM JIEATEIIbHOCTH HANpPaBJICHO Ha YMOpsAA0YeHUE OaAHKOBCKOU
TEPMHUHOJIOTHH, YTO B HEMAJIOM CTETCHH OINpEAeNsIeT NeATEIbHOCTh MapKe-
TUHTOBBIX CITyk0 OaHka, 4eTKO GhopMupys ux GyHKIIUHA U ONpenesss 00bek-
Thl PYHKIIMOHUPOBAHUS.

1.3. Coanepxanne 0AaHKOBCKOI0 MAPKETHHIA M ero crneuupuka

[To mepe pa3BuTHs (MHAHCOBOTO PHIHKA W JIPYTUX HM3MEHEHUN BO
BHEIIIHEHW cpejie, 000CTpeHHEM KOHKYPEHTHOW OOphOBI 3a KIIMEHTOB, B OaH-
KOBCKOM MHAYCTpHUU ¢ KOHIIa 60-X T. T. MPOU3OIIUIA Cepbe3HbIC N3MEHEHMs. B
OAHKOBCKOM JESITEIIBHOCTH MapKETUHT CTall MpUMEHSThCS B 70-X T. T. banku
BTOPBIMH TIOCJIE aBHAKOMIIAHUN OOpaTHIINCh K MAapKETUHTY B cepe ycuyr u
BHayajie aKTUBHO MPUMEHSIN OTACNbHBIE AJIEMEHThl MAPKETHHTA, a 3aTEM U
KOHIICTIIIUA MapKETUHTA U CTPATETMYECKOro IIaHUpOBaHMs. BaxkHeHmmmu
dakTopamu, BBI3BABIITUMHU HEOOXOJUMOCTh MPUMEHEHHUS MapKeTHHTa B OaH-
KOBCKOH cepe, ABISIIOTCS ClIeAYOIne:

¢ llnTepHanronanu3anmsi SJKOHOMUYECKUX MPOIECCOB, KOTOpasi COIMpo-
BOK/1a€TCS MPOHUKHOBEHHEM OAHKOB Ha 3apyOeKHbIE PHIHKM U HUX KOHKY-
peHiuen ¢ MecTHeIMM OaHkamu. ['1o0anu3anys 0aHKOBCKOW KOHKYPEHIIUH.

o [losiBieHre W pa3BUTHE MPAKTUYECKU BO BCEX CTpaHaX OTPOMHOIO
Yyuciia HeOAHKOBCKUX YUPEKIEHNUN, COCTABUBIINX KOHKYPEHIIMIO OaHKaM.
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o JluBepcudukanuss caMoi OaHKOBCKOM WHAYCTpuU. Pacmmpenue
CIIEKTpa YCIyT, OKa3bIBa€MbIX OaHKAMH, U pa3BUTHE HEOAHKOBCKUX METOOB
3aMMCTBOBaHUS JIEHEKHBIX CPEACTB (BBITYCK OOJUTaINi, HATTpUMED ).

e PazpuTne MHGOPMAIIMOHHBIX TEXHOJIOTHI U CPEACTB KOMMYHUKAIINH
Ha 0a3e COBPEMEHHON TEXHUKU M KaK CIIEJICTBUE - PACHIMPEHHUE PETrHOHAIb-
HOW M HAIMOHAJIBHOU cep nesTeabHOCTH (UHAHCOBO-KPEAUTHBIX MHCTHUTY-
TOB.

e Pa3BuTHE KOHKYPEHIIMU BHYTPU OAHKOBCKOM CUCTEMBI, a TAK)KE MEXK-
ny O0aHKaMu W HEOAHKOBCKMMH MHCTUTYTaMHU Kak B 00JIaCTH NPUBJICUYCHUS
CPElICTB, TaK W B 0O0JACTH MPEAOCTABIEHUS YCIYT, OCOOEHHO KpPEIUTHBIX.
KonkypeHius Ha ppIHKEe 0aHKOBCKUX YCJIYT BO3HHUKIIA MO3XKE, YeEM KOHKYPEH-
1Sl B MPOMBIIIJIEHHOCTH, OJJHAKO OTJIMYAETCSl Pa3BUTOCTHIO ()OPM U BBICOKOU
WHTEHCUBHOCTBIO, B YAaCTHOCTH, M3-32 OTCYTCTBHUSI BXOJHBIX OaphepoB, Xa-
PaKTEPHBIX JIJIi MHOTHX JPYTUX OTpaciiedl (HeT, HalpuMep, NaTeHTHOW 3aIu-
ThI).

e OrpaHnyeHus MIEHOBOW KOHKYPEHIIMHM HA PHIHKE O0AaHKOBCKUX YCIYT,
CBSI3aHHBIE C TOCYJAAPCTBEHHBIM PETYJIUPOBAHUEM, & TAKXKE C TEM, UTO CYIIE-
CTBYET IIPENETbHBIN pa3Mep MPOIeHTa, HIKE KOTOPOro 0aHK yKe HE ToTyda-
€T PUOBLIb, BBIJIBUTAIOT HA MEPBBIM IJ1aH MPOOJIEMbl YIIPABICHUS Kau€CTBOM
OaHKOBCKOT'O MPOAYKTa U MPOJABUKEHUEM MPOyKTa HA PHIHOK.

[lepBoHavanbHO OaHKU paccCMaTPUBAIM MAPKETUHT JIMIb KaK CPEJCTBO
M3YUYEHHUSI CIIPOCA, CTUMYJIMPOBAHUS U MIPUBJICUCHHS KIIMEHTOB, U JIAIIb B 80 -
r. . copMHUpPOBaIaCh KOHLEMIHS OAHKOBCKOIO MAapKETHHIa, KOTOpas cTaia
OCHOBOM yIPABJICHUS] KOMMEPUECKMMHU OaHKaAMU.

Ycunenne KOHKYPEHIIMU U yBeTWYeHUE TPeOOBaHUN KIMEHTOB K OaH-
KOBCKUM YyCIIyraM MPUBOJAT K TOMY, 4TO Bce OOJibIliee YUCIO OaHKOB 00pa-
MIAIOTCS K MapKETUHTY, pa3padaThlBalOT CTPATETHYECKUE MaPKETHHTOBBIC
IJIaHbl, YTOOBI aJanTUPOBATHCS K M3MEHEHUSIM BHEIIHEW cpelbl U oOecrie-
YUTh YCIIEX B KOHKYPEHTHOU O00phoe.

Oco0eHHOCTH MapKeTHHTa B 0aHKOBCKOM cdepe 00yCIOBICHBI, IPEKIC
BCEro, Crienu(puKkoil 6aHKOBCKON MPOAYKIUHU: MPOJAYKTa, YCIYTU WK Olepa-
1IMU, COBEPIIEHHAS] OAHKOM.

[{enbro MOMUTUKHU PYKOBOJICTBA OaHKA U JIEATEIIBHOCTH BCEX €ro CIyKO
SIBJIIETCS IPUBJICUCHUE KIIMEHTYPBI, paciiupenue chepbl cObITa CBOUX YCIYT,
3aBOEBaHUE PBIHKA, POCT MojydaeMo mpuObuid. OTCl0a OrpOMHOE 3Haye-
HUE MapKETUHTOBOM palbOThl OaHKa, CoJEep)KaHHe U LEIH KOTOPOM CYIIeCT-
BEHHO MU3MEHSIOTCS B NIOCJIEIHEE BPEMSI IO BIUSHUEM PE3KO YCUIMBAIOUIECH-
Csl KOHKYPEHIIMU Ha (PMHAHCOBBIX PBHIHKAX U MOIUGUIIUPYEMBIX OTHOIIECHUHN
MeX Ty OaHKaMU U KIIMEHTYPOH.

Mapkemune 310 ctparerus u ¢unocodust 6aHka, Tpedyromas THIaTeNlb-
HOM MOATOTOBKH, TTTyOOKOTO M BCECTOPOHHETO aHalln3a, aKTUBHON paboThl Bcex
noApa3AeICHNi 0aHKa OT PYKOBOIUTENS 10 HU30BBIX 3BEHbEB. MapKeTHHT OBBIN
MOJTXOJ] MPEIoJIaraeT MePBOOUYEPETHYIO OpUEHTAINI0 OaHKa HE Ha CBOHM IPO-
IYKT, a Ha peaybHble MOTPEOHOCTU KIUEHTYpbl. [loaTOMYy cTONB HEOOXOIUMO
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THIATENIbHOE U3YUYEHUE PHIHKA, aHATN3 U3MEHSIOIINUXCS BKYCOB U MPEANOYTEHUN
noTpedureset 0aHKOBCKUX YCIYT.

bankoBCckMif MapKETUHT MOKHO OTNPENIETUTh KaK MOUCK M UCIIOJIb30BaHHE
0aHkoM HauOoJiee BBITOJHBIX PHIHKOB OAHKOBCKUX MPOJIYKTOB C y4ETOM IIO-
TpeOHOCTEN KIMEHTYpbl. JTO MpearoaraeT 4€TKy0 MOCTAHOBKY Iieyiel OaHka,
dbopmMupoBanue nyTel U crnoco0OB UX JAOCTHKEHUS, MEPOIIPUITUN ISl pean3a-
[[UU TUIaHOB.

B pamkax MapKkeTHHrOBOM AESITENIbHOCTH OYE€Hb Ba)KHA U BTOpasi CTOPOHA
npobsieMbl — 00BEM 3aTpart, KOTOphIE MOHECET OaHK B pe3ysbTare pa3paboTKu U
MPOJBMKEHHUSI HOBBIX MPOAYKTOB. baHK Benb omepupyeT BecbMa JOPOTOCTOS-
HIMMH pEeCypcamMi U UX CJEIyEeT UCIOJb30BaTh B CaMbIX MPUOBUIBHBIX CETMEH-
Tax PbIHKA, IJI€ BBICOK CIPOC M CPABHUTEIBHO HU3KHU U3JIEPKKHU 110 OKA3AHUIO
YCIIYT.

Kommepueckuii xapaktep QyHKIIMOHUPOBaHUSI OAaHKOB TPEOyeT HIMPOKO-
ro npuMeHeHuss MapkeTuHra. Crernuduka MapkeTuHra B OaHKOBCKOW oO1acTu
o0ycCIIOBJIeHa HE TOJIBKO TEM, YTO OH CIOCOOCTBYET KOMMeEpLHUalu3aluud OaH-
KOBCKOM paboThl U obecrnieurnBaeT 3(hPEeKTUBHOE UCIOIB30BAHKUE JICHEKHBIX pe-
CYpCOB, HO U OCOOEHHOCTSIMHU JIEHEKHOT0 000pOTa, KOTOPBIN BBHICTYNAET 00BEK-
TOM BCe€ll OAHKOBCKOU aesaTenbHOCTH. OTcroga 0aHKOBCKUN MApKETUHT JIOJKEH
OBITh HAIICJICH HA YCKOpPEHHUE JACHEKHOro 000poTa 3a CUET COBEPILIEHCTBOBAHMUS
U YCKOpEeHHsI O€3HAIMYHBIX pacy€ToB B XO3siicTBE. MapKeTUHI OpUEHTUPOBAH
Ha aHAIM3 W YJOBIETBOPEHHE MOTPEOHOCTEH KIMEHTOB OaHKa (MIPEeANpHUSATHH,
opraHu3aluii, HacelieHHs) B OBICTPOM M MPaBUILHOM IPOBEACHUM PACUETOB,
OCYUIECTBIISIEMBIX C MOCTABIIMKAMU CBIPbS M MaTE€pPUANIOB, MOKYNATEIsM T'OTO-
BOUM MPOIYKIIMU, pabOYMMH U CIYy>KalluMH, (PMHAHCOBOM M OAaHKOBCKOW CHCTE-
MOIl. BaHKOBCKUII MapKETHUHT CBSI3bIBAETCS C HOBBIMH (popmMamMu pacyeéToB, B
MAaKCUMAaJIbHOW CTEIIEHHU YYMTHIBAIOIIMMU XapaKTep XO35AWCTBEHHON IESITENbHO-
CTH KJIMEHTOB 0aHKa, 0COOCHHOCTH HAXOXKICHHSI UX MapTHEPOB, UX (pUHAHCOBOE
MOJIOXKEHHE U PpyTue (GaKTOPhI, BIUSIONIME HA CKOPOCTh AEHEKHOI0 000poTa.

B GankoBckoll cpene Bc€ Oosee MpearnovYTUTENbHBIM CTAHOBUTCS MHTET-
PUPOBAaHHBI MapKETHHI, HAIpPABJICHHBIM HE TOJBKO Ha pACUIMPEHUE KpyTra
BKJIATYMKOB, HO M Ha TIOCTOSHHOE YJIYy4IlIEHHE KayecTBa MX OOCIYKHUBaHUS.
Crneundurka MapkeTuHra B 6aHKOBCKOU cepe 3aKIoyaeTcsl B TOM, 4YTO KOMMeEp-
yeckue 0aHKHM 3aMHTEPECOBAHbl HE TOJIBKO B IPHUBJIEUEHUHU BKJIAJ0B, HO U B aK-
TUBHOM HCITIOJIb30BAaHUU TPHUBJICUEHHBIX CPEACTB C TMOMOIIBIO KPEIUTOBAHUS
pa3IUYHbIX OOBEAUMHEHUM, PEANPUITHI, OpraHu3aluii U HaceneHus. 1o o0y-
CJIOBJIMBAET HEOOXOJUMOCTh KOMIUIEKCHOTO Pa3BUTHUS MapKeTHHTa Kak B cdepe
KPEAUTHBIX BIOXKCHHM, OCYIIECTBISIEMBIX B (hOpME TIPEIOCTABICHUS CCY TIPEei-
OPUATHSIM U HACEIICHUIO.

Crenu¢uka GaHKOBCKOIO MapKeTHHIa CBsi3aHa C OCOOEHHOCTAMHU OaH-
KOBCKOTO MPOAYKTa U OAaHKOBCKOW YCIIyTH.
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[Ipu opraHu3aniu MapKETUHTOBOW NESITEIHPHOCTH HEOOXOJMMO YUHUTHI-
BaTh CHenupUUEeCKUe XapaKTEPUCTUKU, MPUCYIIHE OaHKOBCKOMY MPOAYKTY W
yciyre. HamomHuMm ux:

® HEOCSI3aeMOCTh YCIIYT, UX a0OCTPaKTHBIN XapakKTep;

® HEMOCTOSIHCTBO KadyecTBa YCIYT U HEOTJAEIUMOCTh YCIYT OT KBaIU(U-
KalMU JIIOJEH, UX MPEICTABIISIONINX;

® HECOXPaHAEMOCTb YCIYT.

Heocazaemocms ycnayz 03Ha4yaeT HEBO3MOYKHOCTb MaTE€pPUAIBHOIO MX
OIYIICHMSI, YBUAETh M OIICHUTh UX JO MOMEHTA IMOJY4YeHHUS PE3yJIbTaTOB HX
npenocTaBieHus. [TTaBHOW U KITIOYEBOM XapaKTEPUCTUKONM OAHKOBCKOM yCIyru
sBisieTcs: ee 3((PEeKTUBHOCTh, MHBIMU CIIOBaMH, KOHKPETHAsi BBITOJA W I0JIb3a,
noJiy4aeMble TOTpeOuTeIeM OT OAaHKOBCKOM YCITyTH.

Ha stane mponsmwxkenuss u cObiTa 0AaHKOBCKOM MPOMYKIHUHU (YCIYyT) HC-
MOJIB3YIOTCSl TAKUE METO/bl PEKJIaMbl U CTUMYJIUPOBAHUS, KOTOPbHIE MOBBIIIAIOT
CTENEHb OCS3a€MOCTH OAHKOBCKHMX YCIIYT; aKIICHTUPOBAaHWE BHUMAHUS Ha TIO-
TEHIMAJIbHBIX BBIFOJIaX B3aMMOOTHOIICHHUI C KIMEHTAMH; MPUBJICUYCHUE K PEeK-
Jame COJUAHBIX OpraHu3auuil (M3BECTHBIE 3aMagHble (PUPMbI, IPABUTEIILCTBEH-
HbI€ CTPYKTYpbl, YIOJHOMOYEHHBII OaHK, MEPBUYHBIM JWILIEP HA pBIHKE
I'KO/O®3 u 1.11.)

[IpuBenem npuMep MOBBILIEHUS OCA3aEMOCTU yCIyI B OaHKOBCKOW pEK-
Jame.

MPEUMYILIECTBA OBCJYKUBAHUS B AKB
"KEHTABP" (MockBa)

BBICTPO U YETKO - miarexu B TEKYIIHA 1€Hb, UCIOJb3Ys SJIEKTPOHHYI) CHUCTEMY
«Knnenrt-«banky.

YIAOBHO U YBEPEHHO - xnuentam OecriaTHO WHAMBUAYaJbHBIE CEH(]BI, JTBIOTHI,
CKHJIKH, OTCPOUKa IIaTexka.

KAYECTBO - npenocTaBiieHHE IEPCOHATBHOIO CHEIUATINACTA.

BBII'OJHO - nponeHTsl N0 CpeaHEMECSIUHOMY OCTaTKy Ha pacueTHOM cuere, Kparko-
CPOYHBIN KPEIUT, BRICOKAS MPOLIEHTHAS CTaBKa MO BKJIagaM (PU3NICCKUX JIHII.

Henocmoancmeo xauecmea u HeoOmoeauMocms yciayz om Keanugu-
Kayuu arodeil TpeOyeT NOCTOSIHHOTO 00yueHus nepconana. Ciayxaimue 6aHka
JOJKHBI 3HAaTh HE TOJIBKO TEXHHKY OaHKOBCKOIO JeJjia, HO U IICUXOJOTHIO
oOenus: moaei. BaxxHoe 3HaueHHEe MMEIOT WMHTEphEp OaHKa, OCBEILECHHE,
oducHast Mebesib U CTUJIb, LIBETHI U JIPYyTrUe BHEUIHUE 3JIEMEHTHI, CO3AI0LINe
JIOTIOJIHUTEIBHOE KaYECTBO OKA3bIBAEMBIX OAHKOM YCIIYT.

Hecoxpansaemocms yciye npeanonaracT HaIM4ue JEHCTBYIOIIETO Me-
XaHHW3Ma BBIPAaBHMBAHMSI CIIPOCAa U MPEIUIOKEHUS. YCIyI'M HE XpaHATCA Kak
ToBapsbl. [I03TOMY B MepHo/Ipl MUKOBOTO CIIPOCA BaXKHO 3apaHee MJIaHUPOBATh
MeponpusTUs 0aHKa M0 MPEAOTBPAIICHUI0 OUYepeeii; MPUBJIEKATh JAOMOIHU-
TEJNbHBIX PA0OTHUKOB W3 JAPYTUX OTIENIOB; CTUMYJIUPOBATh OOpalleHHE B
0aHK B Jpyroe BpeMsl; CKpalluBaTh OXKHUIaHUE JONOJHUTEIBHBIMH YCIyTaMu
U T.7. bBaHKOBCKUI IPOAYKT UMEET PsA OTINUUTEIBHBIX OCOOEHHOCTEH.
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Bo-nepBbixX, Oka3aHne OAHKOBCKUX YCIYT CBA3aHO C HCIIOIb30BAaHHEM
JIEHET B pa3JInyHbIX (hopmax (HaIU4HbIE, OE3HAIMYHBIE IEHBIU U PACUETHI).

Bo-BTOpbIX, HEMaTepralibHble OAHKOBCKUE YCIYTd MPUOOPETAIOT 3pU-
MbI€ YEPThI MOCPEICTBOM UMYUIECTBEHHBIX JOTOBOPHBIX OTHOIIEHU.

B-TpeTbux, OOJBIIMHCTBO OAHKOBCKUX YCIYI MMEET MPOTSHKEHHOCTb
BO BPEMEHHU: CJIEJIKA, KaK MPABUJIO, HE OTPAaHUYMBAETCS OJHOKPATHBIM aKTOM,
YCTaHaBIMBAIOTCA 0oJjiee WIM MEHEee NPOAOIKUTENbHbIE CBSI3M KIHMEHTA C
0aHkoM. OTMeueHHBIE OCOOEHHOCTHM OAHKOBCKOTO IPOJIYKTa OKa3bIBAIOT
BJIMSIHME HA MApKETUHI B OaHke. B 0aHKOBCKOM IPOAYKTE BBIIEINSAIOT 3 ypOB-
Hs (110 aHAJIOTUM C TOBAPAMM):

® OCHOBHOM IPOAYKT (ycayra);

® peajbHbIA POIYKT;

® pacCIIMPEHHBINA IPOIYKT.

Ilepewrit yposens - OCHOBHOW MNPOIYKT, WM 0a3oBasi HOMEHKJIATypa
YCIYT: KPEIUTOBAHUE, YCIYTH MO BIIOKEHUIO KaluTajla M pacyeraM, orepa-
I C BAJIOTOU U T. II.

Bmopou ypoeensy - peanbHBII TPOIYKT WU TEKyIas HOMEHKIATypa
ycryr. OHa TIOCTOSTHHO MEHSIETCSl U Pa3BUBAETCS, HE 3aTparuBas OCHOBHBIX
HampaBlieHUH AesTenbHOCTH OaHka. Llempio peasbHOTO MPOIYKTa SBISETCS
noOyX/JIeHHEe KIHNEHTa K MPUOOPETEHUIO HAWOOJBIIEro KOJWYECTBA YCIYT,
MEPEBOJI CIYYAHOTO KIMEHTa B CTaTyC MOCTOSHHOTO. CI0/1a OTHOCATCS: TIO/I-
TrOTOBKA JOKYMEHTOB, IJIATEKHBIC YCIYTH, KOHTPOJb, OYXTaJlITepCKOE U ayau-
TOpPCKOE 00CITY)KUBAaHUE, BEACHUE PEECTpa aKIIMOHEPOB U IPYTHUE OTEPAIIH C
IIEHHBIMH OyMaramu, COBETHI 10 HAJIOTO00JIOKEHUIO, MHBECTUITMOHHBIN KOH-
CQJITHHT, JOBEPUTEIbHBIC ONEpanuu U T.A. MOXHO K OaHKOBCKHM YCIyraM
100aBUTh COBMEIIICHHUE IMMOTPEOUTEITLCKOTO KPEIUTA CO CTPAXOBAaHUEM KU3HHU.

Tpemuii yposens - paCIIMPEHHBIN OAHKOBCKUN MPOAYKT. Y CIIYTH 3TOTO
YPOBHSI (DOPMHUPYIOT TOBEPUTENIBHBIE U JIPYKECKHE OTHOLIEHHS ¢ KIMEHTOM,
OKa3aHHE BCECTOPOHHEW MOMOIIMU: OOCTY>KHBAHHUE 3apyOEeKHBIX CBSI3EH, MO-
MOIIIb B TBOPUYECKOW Hjee B 00JacTH (PMHAHCOB, MEHEKMEHTA, UCIIOIh30Ba-
HUE CBS3€M M KOHTAKTOB, (DMHAHCOBBIX BBITOJI, IPYXKECKHUE CBS3U, HAKOHEII,
JMYHBIE COBETHI OaHKUpa, HePopMaabHOE OOIIeHHe. baHK MOXKeT coaeicTBo-
BaTh POCTY KamuTajia NpeAnpUATUS-KIUEHTa, CIUSHUIO, YYaCTBOBAaTh B KalMTa-
je.

Ycayru BTOpOro M TPEThEro YPOBHSI OTHOCUTENBHO YCJIOBHBI, MO3TOMY
yalle BCTpeyaeTcsl ABYXYpPOBHEBAsl TPAKTOBKAa OAHKOBCKOTO MPOJYKTA - siApa U
nepudepun yciyr.

Pemenue o 6a30Boit HOMeHKIIaType (mepeyHe) OaHKOBCKUX YCIYT NMPUHU-
MaeTCsl Ha 3Tare co3/1aHus 0aHka (YHUBEPCAIbHbBIN WU CIIEHUaIN3UPOBAHHBIN),
omnpeaeneHuu ero Muccuu. IlepeueHb 0a30BbIX yCIyr poCCUMCKUX OaHKOB MpPH-
MEPHO OJIMHAKOB, MO3TOMY JJIsi PUBJICYCHUS KIIMEHTOB, (POPMUPOBAHUS YCTOMN-
YUBBIX CBSI3€M C KIIMEHTAMU HCIOJIb3YIOTCSA JTOMOJHUTENbHBIE YCIYTH - Iepe-
YEeHb TEKYIIUX YCIIYT.

27



B nene popmupoBanusi HOBBIX yCIyT, MOAM(DUKAIIUN WU 3aMEHE CyIIe-
CTBYIOUIUX 3HAYUTEIbHA POJIb CIIYKObl MaPKETHUHIa, KOTOpasl HA OCHOBE aHAJIM3a
CHATyallul Ha PBIHKE, MCCIICIOBAHWW, IMOXKEJIAHUM W NPEANOYTEHUNA KIMEHTOB
JIOJIKHA PEKOMEH/I0BATh Pa3BUTHE HOBBIX YCIIYT, a TAK)KE OLIEHUBATh UX I1I€JIECO-
00pa3HOCTh C TOYKU 3PEHUS KIIUEHTOB.

3apyOexHble OaHKH MPEAOCTABISIIOT CBOMM KiHeHTaMm nopsiaka 300 pas-
anaHbIX yeayr (B Poccuu okono 100). BBenenue kaxxaoit HOBOM yciiyru Tpedyer
3HAUUTEIBHBIX 3aTPaT, a OJIMTOTIOJUCTUUYECKUN THI pbIHKA CHUXAeT UX 3 ¢ek-
TUBHOCTB U3-3a OBICTPOI peaKkIMi KOHKYPEHTOB.

bank MOXeT Oka3pIBaTh, HAIIPUMEpP, TAKUE YCIYTH:

® KOHCYJIBTAIMH 10 BOIPOCAaM OyXrajJTepcKoro ydera, 0aHKOBCKHX OIle-
panuii, UHBECTUIIMOHHOMN JEeATEIbHOCTH, ONepaluil ¢ IeHHbIMU OymMaramu, Ba-
JIFOTOM U T. 11.;

® yCIIyTU MO paboTe ¢ HAIMYHBIMU JIeHbI'aMH, NepepacyeT JCHer, MOJro-
TOBKA JICHET B Pa3MEHHOM BapHaHTE /I BBIIIATHI 3apIijiaThl, OOMEH MOBPEXK-
JICHHBIX JICHEKHBIX 3HAKOB, IIPEIOCTABJICHNE B APEHY TEXHUYECKUX CPEICTB 110
00CTy’KMBaHUIO ONEepalluii C HAJIMYHBIMU JIEHbraMU;

e paboTa ¢ KpeAUTHBIMU KAPTOUYKAMHU U JTOPOKHBIMH YEKaMHU;
VHBECTULIMOHHO-CIIPABOYHBIE YCIIYTH;
ayJUTOPCKUE YCIIYTH;
(aKTOPUHTOBBIE YCIIYTH;
JIM3UHTOBBIE OIEpALNK;
MIPUEM NIOPYUYUTENBCTBA U BblJlaya FapaHTUM JJIs1 TPETHUX JINLL,
XpaHEHUe, NEPEBO3Ka HEHHOCTEN;
npoBeZeHHEe OecIIaTHBIX CEMUHAPOB Ui KIIMEHTOB OaHKa;
KOMMYHAQJIBHBIE IIJIATEXKH;
CTPaxOBAaHUE KU3HU U 30POBbs BKIIAJUNKOB HA CYMMY JEIIO3UTA;

e OeCrulaTHBIA KOHCAJITUHT MO0 SKOHOMHYECKUM U IOPHINYECKUM BOIIPO-
CaM U JAPYTrue JIONOJHUTEIBHBIE YCIYTH.

Takum oOpa3oMm, mMapkumune - pbIHOYHASI KOHLETLNS yNpPaBICHUs Jaes-
TEIHHOCTBhIO OaHKa, HampaBleHHAs Ha HM3yYCHHE PHIHKA M IKOHOMHYECKOU
KOHBIOHKTYPBI, KOHKPETHBIX 3alIPOCOB KJIUEHTYPHl U OPUEHTAIIMN HAa HUX MPeJ-
JaraeMbIxX yCiIyrT.

1.4. OcHOBHBIE LIeJIH, 324241 U PUHIMIIBI 0AHKOBCKOI0 MapKeTHHIa

OcHo6HbIMU YenAMU MapKemUuHza 6 GaHKe SBISIOTCA:

¢ (QopmupoBaHUE U CTUMYJIMPOBAHUE CIPOCA;

¢ obOecrieyeHne OOOCHOBAaHHOCTH MPUHUMAEMBIX YIPaBICHYECKUX
pelIeHui 1 maaHoB paboThl OaHKa;

¢ pacumpeHre 00bEeMOB MPEIOCTABISEMBIX YCIYT, PRIHOYHOM J10JIH;
¢ yBEJIMYEHUE NPUOBLIH.
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B xoHe4yHOM cueTre, OaHKOBCKHI MapKETHMHI HANpaBIIIETCS Ha OCyILe-
CTBJICHUE €AMHOW LIEJU: PaJUKaIbHOE MCIOJb30BaHUE JOXO0JI0B U BPEMEHHO
BBICBOOOXKIAIOUIUXCS B XO3SIIICTBE JICHEKHBIX CPEJICTB.

Bo3pacranue ponu coumanbHOro (akropa (coueTaHue TEXHUYECKUX
IIPUEMOB C IIPOBEICHUEM LIEJICHANPABICHHON COLUAIIBHOMN IOJUTUKA U BHE-
JpeHUEM HOBOI'O MbIlIeHUs OaHkoBckoro ciyxkamero) "BCE JIA
KIIMEHTA" (TepnuMOCTb, BBIJEP)KKA, MMPOCTOTA M JOCTYITHOCTD JJIsl KJIMCH-
Ta, TBOPUYECKUN MOJAXO0J K JeIy, ITyOOKOe OCBOEHUE METOJIONIOTUU U3yUEHUS
PBIHKA) 3TO COBPEMEHHOE MBIIIIEHHE OAHKOBCKOTO CITY KAallIeTo.

[Ipennarate KIMEHTY TO, UTO PEAIU3YETCS, a HE MbITACTCS HABS3bIBATh
YTO-TO MHOE€ — OCHOBA MApKETHUHIOBOr'O MOAXOJa B YIPABJICHUU JIEITEIbHO-
CTBIO OaHKa.

Ocnoenvle 3a0auu mapKkemunza 6 6aHke

1. Obecneuenne peHTa0EILHOCTH PA0OTHl OaHKa B MOCTOSTHHO MEHSIIO-
IIMXCA YCJIOBUSIX JEHEKHOTO PhIHKA.

2. 'apantupoBanue (obecriedeHne) JUKBUIHOCTH OaHKa B IEISAX CO-
OJIFOZICHUST MHTEPECOB KPEAUTOPOB M BKJIAAYMKOB, MOJJIEPKAHUE HMHUIKA
OaHKa.

3. MakcuMalIbHOE YJIOBJIETBOPEHHE 3alPOCOB KIMEHTOB 10 00BEMY,
CTPYKTYpE M KauyeCTBY YyCIYT, OKa3bIBaeMbIX OAaHKOM. DTO CO3/1a€T yCIOBHS
JUIs. yCTOMYHUBOCTH JIEJIOBBIX OTHOLICHHM.

Hcxons u3 3aga4, 0aHKOBCKHI MapKETHHT ONEPUPYET TAKUMH KOJIHYe-
CTBEHHBIMH, KAYCCTBEHHBIMHU U COLIMAIBLHBIMU IIOKA3aTeIsIMHU, KaK:
® KOJHMYECTBO KIIMCHTOB;
00BEM JICTIO3UTOB;
00BbEM KPEIUTHBIX BIIOXKCHHIA,
00bEM MHBECTHIIHIA;,
pa3Mephl COBEpIIACMbIX OaHKOM OINEpaluii U yCIIyT;
MOKa3aTeNd JOXOJA0B U PACX0J0B OAaHKa,;
JaHHBIE O CKOPOCTH 000POTA CPE/ICTBR;
00BeM 3aTpaT Ha COBEPIICHUE OTICPAIIHIA,
CpPOKH 00pabOTKH JTOKYMEHTOB;
® CTCIICHH YJIOBJICTBOPEHHS 3alPOCOB KIIMEHTOB IO 00BEMY, CTPYKTY-
pe M Ka4ecTBY YCIyT; - OOeCIeUeHue COXPAHHOCTH KOH(HUICHINATHHONW WH-
dbopmanuu;
e pa3BHTHE NMPOPECCUOHAIBHON MOATOTOBKH PAaOOTHUKOB OaHKa.

Crnenududeckoit 4epToii MapKETUHTOBOW JIEATEIBHOCTH OaHKa BBICTY-
naeT MmupokKas raMMa (aKkToOpoB, KOTOPBIC TIOCTOSIHHO TPUXOJUTCS JepKaTh
10/ KOHTPOJIEM: JCHEKHBI 000pPOT M KPEAWTHBIC OTHOIICHHUS HAa MaKpO- U
MHKpPO- YPOBHSX, HAJIMYME HEMAJIOTO PHUCKA MPHU BBINOJIHEHUHU IECHEKHBIX
OIepannii, BHITEKAIOIIETO U3 CIIOXKHOTO MEPEIUIETEHUS] JEUCTBUM MHOTOYMC-
JICHHBIX BHYTPEHHUX U BHEITHUX OOCTOSTEILCTB U IPYTHE.
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MapkeTuHroBasi JesT€IbHOCTh UMEET CBOErO pojia «CTYIEHYAThID) Xa-
paxrep.

1 cmynens BKIIOYAET TaKUE KaTEropuu Kak TOBAp, II€Ha, PhIHOK, MPU-
OBLIIb.

2 cmynenp BKIIIOYAET CUCTEMY MapKETHHIOBOW MH(POpPMAILIMU, MJIAHU-
pOBaHME W OpraHU3alUI0 MapKETUHTOBOW pabOThl, MApKETHUHTOBBIA KOH-
TPOJIb.

3 cmyneHb BKJIIOYAECT IMOCPEIHUKOB, KOHKYPEHTOB, 'TIOCTaBIIMKOB'",
KJIMEHTYpPY, KOHTAKTHbIE ayJuTOpuu ((PUHAHCOBBIE OpraHU3AIMH, CPEICTBA
MaccoBOM MH(pOpMaIuu, rOCyJapCTBEHHbIE OpraHbl, OOLIECTBEHHOCTh, Mep-
coHal OaHKa).

B pamkax mapkemunza nOTKHBI PEaTM30BBIBATHCS CIEAYIOIIHE OC-
HOBHBIC HPUHUUNDBL:

a) HaIpaBJIEHHOCTb JEUCTBUU BCEX OAHKOBCKHX PA0OTHUKOB Ha J10C-
THKEHUE KOHKPETHBIX PIHOYHBIX IIEJICH;

0) KOMIUIEKCHOCTb Tpoliecca GyHKIUMOHUPOBAHUSI MAPKETHHTa (ILJIaHU-
pOBaHUE, OpraHU3alns, MOTUBAILIUS U KOHTPOJIb);

B) €IMHCTBO MEPCIIEKTUBHOTO Y TEKYIETO TUIAHUPOBAHUS MapKETHUHTA;

') KOHTPOJIb 3a peaJIn3alluei PeIICHH;

1) CTUMYJIMPOBaHUE TBOPYECKOW aKTUBHOCTH M MHUIIMATUBBI KaXKJOTO
paboTHHUKA;

¢) o0ecreueHre 3aMHTEPECOBAHHOCTH PA0OOTHUKOB B TOBBIIIICHUN KBa-
TU(UKAINHN,

) CO37aHUE OJarompusATHOrO MCUXOJOTUYECKOr0 KIUMaTa B KOJUICK-
THUBE OaHKa.

OcnogHble npuemamu OAHKOBCKO20 MAPKEMUH2A bICHYNAIOM:

- 0OIIeHHE ¢ KINECHTOM;

- obecrieueHue peHTa0eIbHON AeSTeIbHOCTH U AUBUJICHIOB aKI[MOHE-

pam;

- CO3JaHue MPEUMYIIECTBA I KJIMEHTa MPH TOJb30BAHUM YCIyTraMu
OaHKa;

- MarepuaybHas 3aMHTEPECOBAaHHOCTh PAOOTHHKOB OaHKa B MPOJAKE
YCIIYT.

Paznuuaror akmuenwsiit u naccusnwlil mapkemune.

AKmugHbll MapKemuHz BKIOYAET B ceOs:

e MpsMON MapkeTUHT (pekiama, nouta, TB, tenedon, (Ilpenocrasnenue
NEPCIEKTUBHOM KJIMEHTY MOJIHOM MH(popManuu o0 yciyrax, a Takke noOyxie-
HUE €ro JeicTBOBaTh 0e3 mpoMeieHuil. [lpu npoBeaeHnn npsMoro MapKkeTUHTa
yHop JelaeTcs Ha MepCOHAIbHOE 00CITyKHUBAaHUE KIIUEHTA);

® OIPOC MIMPOKUX T'PYIII HACEICHHUS;
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® JTMYHOE OOIIEHHWE C MOTECHIUAIbHBIM KIMCHTOM,U3yUYCHHE €ro MoTped-
HOCTEH (B TOM 4YHCIIE€ B IIpoliecce OaHKOBCKOM padoThI);

e coznanue "Qokyc-rpynmn", T.e. CBOEro poja JUCKYCCUOHHbIE KITYObI JIs
00CYXKIIEHUS OTISIbHBIX MAPKETUHTOBBIX MPOOIEM.

IHaccuenwvtit mapkemune: MyOIUKALIMKA B MPECCE MATEPUATIOB O JEATENb-
HOCTH OaHKa U €ro MOJIOKEHUH, BBITOJIaX OT €ro yCIYT.

I'nagnaa yenv npamozo mapkemunza - 370 He TOJIBKO UHPOPMHUPOBAHHUE
NEPCIEKTUBHOIO KIMEHTa 00 yciayrax, HO U MOOyXJAEHHE ero AeicTBoBaTh Oe3
IPOMEJJIEHMS], CO3/IaHNE HOBBIX OTPEOHOCTEN y CYIIECTBYIOLIEN KIUEHTYPHI.

"®okyc epynna' - pazBuTHE METOJOB MApKETHHIa, OCHOBAaHHBIX HAa Ha
JIMYHBIX KOHTAKTaX C KJIMEHTOM C IICJIbI0 CO3JaHMs OIaronpusTHOTO MMHKA
Oanka y myOnuku, BeisicHeHue nokenanuil knueHtoB. DOKYC-I'PYIIITA ¢op-
mupyetcst u3 8-10 kinuenToB 6anka. PykoBoauT muckyccuen apouTp (IICUXOJI0T
wi Mapketosior). st oOcyxneHuss apOUTp MPEACTaBIseT JEJI0BOW TUIaH IO
HOBOMY MPOJYKTy OaHKa, pe3ysbTaThl HCCIEIOBaHUN MO Teme. PesymbTatom
JTMCKYCCHH TI0 00CY>X1aeMoi mpo0IemMe SBIISICTCS TPOTHO3 €€ PEIISHUS.

Bankoeckuit umuodiic - COBOKYITHOCTh OCO3HAHHBIX U HEOCO3HAHHBIX 00-
Pa3oB, CYIIECTBYIOLIUX Y KIIMEHTOB U OOIIECTBEHHOCTH O OaHKE.

«Pesuszus umuoxnca» 6aHKa - BbISICHEHHE MHEHHs oOliecTBa O pabore
0aHKa WM OIIEHKA €ro O0JIMKa B IIa3ax MoTpedutess (Onpoc MIUPOKOH MyOInKu
WIHM TI0 CErMEHTaM). [ 1aBHOM LeNbIO SIBISIETCS BBISIBJIIEHUE ONPaBIaHHOCTU pac-
XOJIOB Ha peKJiamMy.

banku pa3pabaThiBalOT MEXaHU3M aJaNTalluN K KOJICOAHUSIM KOHBIOHKTY-
PBI C LIENBIO0 ONEPATUBHOIO PEarkpOBaHKs Ha PHIHOYHBIC KATAKIN3MbI. DTO MO-
KeT ObITh BHIPAOOTKA KPUTEPUEB CTPATETMU M TAKTUKH TIOBEACHUS, MOIOTOBKA
QIBTEPHATHBHBIX W TUOKUX PEIICHUN 10 COXPAHCHHUIO YCTOWYHMBOTO MOJIOXKCHHUS
OaHKa Ha pBIHKE.
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I'JTABA 2. Opranu3anusi MApKeTHHIOBOM 1eSITeJIbHOCTH B 0aHKe
2.1. lleau u 3a7aun 6aHKa

[Tpu opranmzanuu MapKEeTHHTOBOM JACSITEIIBHOCTH B 0aHKE HEOOXO0IUMO
YUYUTBIBATh, UTO JIEATEIILHOCTh 0AHKA aKTUBHO PETYJIUPYETCS CO CTOPOHBI I'O-
cyaapctBa. [loMumo crenuanbHBIX 3HAKOB CYIIECTBYET LIEJbINA psji o0s3a-
TEJIbHBIX HOPMAaTUBOB, YKa3aHWM, HAMPABJICHHBIX Ha OOECIEUEHUE JIMKBU]I-
HOCTH KPEJIUTHBIX YUPEIKICHUMN.

Opranuzanuio MapKeTUHIOBOM JIeATebHOCTH B OaHKE MOKHO HarJsi-
HO IIPEJICTaBUTD B BUJIE CXEMHBI (CM. cxemy 2.1.).

Opranu3zanuioo MapKETUHIOBOM JEATEIBHOCTH B OaHKE MOXHO Mpe-
CTaBUTb KakK
YCTaHOBJICHHE LIEJIEH U 3a7a4 OaHKa;
oIIpeJieIeHne UMEIOLINXCS PeCypcoB OAaHKa;
oTpeieIeHne BO3MOKHOCTEH OaHKa;
oTpesieNieHue MAapKETUHTOBBIX BO3MOXHOCTEH OaHKa,
0TOOp U HCCIeI0BaHUE TIEJIEBBIX PHIHKOB;
® CTpaTeruveckoe IUIaHWpOBaHUE (IICHOBas CTPATEerus, CTPATErus CHC-
TEMBI JIOCTaBKH, KOMMYHUKAI[OHHAS CTPATErus);
® TaKTUYECKOE U ONEPAaTUBHOE IJIAHUPOBAHUE KOMILJIEKCA MApPKETHHIa;
e opraHu3aius paboTbl MAPKETUHTOBOT'O MOIpa3AeICHUS;
e peanu3alys IUIAHOB MApKETHHTa 110 TOCTHKEHHUIO 1esiel 0aHKa;
® MapKETUHTOBBI KOHTPOJIb U ONEpaTHBHAs KOPPEKTUPOBKA IJIAHOB
MapKeTHHTa U JIeTeIbHOCTH OaHKa.

Ienu u 3a0auu 6aunka

[enu n0JKHBI OBITH U3MEPUMBIMH, COBMECTUMBIMU, PEATbHBIMHU, KOH-
KPETHBIMU U OPUEHTUPOBAHHBIMHU BO BPEMEHH.

Ilensy - uneanbHOE, MBICIIEHHO NPEABOCXUILECHUE PE3ysIbTaTa IEATEIIb-
HocTu. OHa HampawiseT, PETyJIUPYET AESITEIbHOCTH, 3aBUCHT OT YCJIOBHUH
BHEIIIHEW Cpelbl, PEAIbHBIX BO3MOKHOCTEH U NPUMEHSAEMBIX CPEICTB €€ 10C-
THKEHHS.
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Ilenmn 6anka

A 4

3amaun OaHka
I

v

Bo3moxxkHOCTH OaHKa (pecypchl) MapkeTUHTOBBIE BO3MOXKHOCTH

> AHanu3 ppIHOYHBIX BO3MOXKHO-
CTeN

y

OT00p 11eJIEBBIX PHIHKOB

\ 4

CTpaTerl/I‘{eCKOG IJIAaHUPOBAHUC

A 4

Pa3paboTka njaaHoB MapKeTUHTa

\ 4

Crparerus pucka

A 4

OpranuzaimoHHasl CTpyKkTypa

\ 4

Cucrema MapKeTUHIOBOTO KOHTPOJIS

A 4

HJIaHI/IpOBaHI/IC KOMILICKCAa MapKCTUHTa

Cxema 2.1. Mapxemuneosas oesimenbHoCmb 6 OaHKe.

Ilenv 0003HAYAET COCTOSIHUE CUCTEMBI, JOCTUTHYTOE IyTeM OOpaTHOU
cBsa3u. Llenp OaHKka ycTaHABIMBAET BBICILIEE PYKOBOACTBO C YYETOM BHELIHUX U
BHYTPEHHHX (DaKTOPOB.

Onpenenenue 1eneid TpeOyeT OT BBICIIETO PYKOBOJCTBA (IIPABJICHMUS)
0aHKa yuyeTa BIMSHUS KOMIUIEKca (PaKTOPOB:

® BHEIIIHEW CpEJIbl;

TpeOOBaHMIA MAUIITUKOB;
CUCTEMBI YIIPABJICHHUS;
BHYTPEHHUX PECYPCOB;
KyJbTYPbl OpraHU3alH1H.

(cm. cxemy 2.2.)
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CrepxuBaroiye
(hakTopsl BHEIIHEH
cpensl

Cucremsbl
yIpaBJICHUS

Crpareruyeckue
TpebGoBanus Henmn 3anaun ™
o || TUTaHBI
NaiIuKoB

BryTpennue
pecypceel

OO0mas n
KyJIbTypa

Cxema 2.2. Coomuowenue mexcoy yeiamu u 3a0avamu 6aHka.

Ileneit MoxkeT OBITH MHOTO:

> TJ1aBHAas 11€JIb;

» OCHOBHBIC IICJIH;

» JIOKaJbHbIC, BPEMCHHBIC 1ICIIH;

» TIpeIBapUTEIIbHBIC (ITO3TAITHBIC) 1SN, U T.I1.

Tak, nenu 6anka MoryT ObITh AU epeHITMPOBaHbI HA HENW TOIpa3/ie-
aeHuit u ciryx06. llenn onmepainOHHBIX €TUHUITL JOJIKHBI OBITH COBMECTHMBIMH
¥ KOPPECTIOHANPOBATHCS C METSIMUA OaHKA B IIEJIOM.

Ilpumepul yenen 6anka

e OpraHu3anus MeXaHW3Ma B3aUMOJCHUCTBUS XO3SHCTBEHHOW, (PUHAH-
COBOM ¥ MHBECTHIIMOHHOMW JCSTEILHOCTH.

o AKKyMYJIHPOBaHUE KPYIHBIX, IOCTOSTHHO BO3PACTAIOIINX JICHEKHBIX
PECYpCOB HaCeIEHUS U MPEANPUATHN 32 CUET SMUCCUH U PEATU3aIliN IIEHHBIX
OyMmar, BIIO)KCHHE WX B Pa3IMYHBIC TPOU3BOJACTBEHHBIE C(HEPhI C MAKCUMAITh-
HO BO3MOXXHOW YCKOPEHHOW OKYTTaeMOCTBIO.

e Haubonee pannoHanibHOE MHBECTHPOBAHHE COOCTBEHHBIX PECYpCOB
OaHka (peMHBecTUpyeMasi YncTasi MPUObLITb, aMOPTU3AIMOHHBIE OTYHCIICHHS
u ap.).

e Co3gaHue MUPOKON cucTteMbl nHPpoOpManuu 00 OIIEHKE W PEUTHHTE
JICHE)KHBIX BJIOKEHUHN B pa3IUYHbIC IIEHHbIE OyMaru, UMUK U PEUTUHT OaH-
Ka.

e HanmaxuBaHue MOCTOSITHHOTO B3aWMOJCHCTBUS C COOTBETCTBYIONIUMU
roCyJapCTBEHHBIMH OpTaHaMU JJIsi OOECIICUCHUS MPABUTEILCTBCHHBIX TrapaH-
TUW SMUTHPYEMBIX IICHHBIX Oymar B LEJAX YBEIUYCHHS WX MTPUBJICKATEIHHO-
CTH ISl HHBECTOPOB, OCOOCHHO MEIIKHX.
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¢ [locrnenoBarenbHOE COBEPIICHCTBOBAHHE OPTraHU3alMOHHOW CTPYK-
Typbl 0aHKa, CTPYKTYPBI €T0 KanmuTanaa, TEXHHYECKOTO OCHAIICHHS, KaIpOBOM
TIOJIUTHKH.

e CucTteMaTH4YEeCKOE BHEIPEHUE B JEATEIHLHOCTh OaHKa MHHOBAIUH, B
MIMPOKOM TUIaHE MPECTABISIONIMX JIFOOble M3MEHEeHHs B paboTe OaHka B
JYUIITyI0 CTOPOHY.

Kpowme BhIIeiepeuncienHoro, y 6anka MoryT ObITh U IPyTHE LIETH.

3aoauu o6anka

3aoaua >TO CBOEro poOJia AITOPUTM I JOCTHXKEHUS LENu. 3agadyu
OaHKa BBITEKAIOT U3 LIeJIeH U MPEJICTABISAIOT cO00M MPOOIEMHYIO CUTYAIHIO,
KOTOPYIO HEOOXOIUMO PEIIUTh, YTOOBI JOCTUTHYTh MOCTABJICHHBIE 1IE/IH.

3amaun TOJDKHBI ObITh KOHKPETHBIMH, IMETh KOJWYECTBCHHBIN U Bpe-
MeHHOU mapameTpsl. [locTaHOBKA 3a/a4 6aHKa onpeaensieTcs: 00beKTHBHBIMU
dakTopaMu, a IMEHHO:

e nctopus OaHKa (€T0 MUCCHS);

® BHYTPEHHSS KyJbTYpa,;

® CTpPYKTypa 0aHKOBCKOH OpraHu3allnu;

® XapaKTEepPUCTHKA TJIABHBIX JIUII, IPUHUMAIOIINUX PEIICHUS U JP.

JUist pemieHus 3ajad ONPEAEISIOTCS CTpPaTerMd MapKETHHIA, TpaHC-
dbopMupyembie 3aTeM B KOHKPETHBIE TUTaHbI IEATEIHHOCTH OaHKa.

VYcnex MHOTHX MEpONPUATUIN YHpPaBIEHYECKOTO XapakTepa B OaHKE B
3HAYUTEIBHOM CTENEHU OINpPEIEIISIETCS] HE TOJBKO UX Ka4eCTBOM M I1I€JIEC000-
Pa3HOCTBIO, HO U HACTPOEHHUEM CITYXKAIUX, TyXOM, HAPSIIMM B OpraHu3ali,
WHa4Ye TOBOps, OPraHU3ALMOHHOM KyibType. OpraHuzalMOHHAas KyJbTypa
olnpezensieT XapakTep ero JnesTeslbHOCTH. Hampumep, ciyxamue OaHka
S.P. Morgan cuuTaroTcs XOpOIIMMM KOHCYJbTaHTamMu, a Oankupsl Citibank
ropaszo JIydille OpUEHTUPYIOTCS B KPEAUTOBAHUH.
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2.2. BuIsiBJIeHHE BO3MOKHOCTEH 0aHKA: aHAJIN3
0ajiaHCca M pbIHKA

OrneHka MMEIONIMXCS BO3MOXKHOCTEH OaHKa MO3BOJISET BBIPAOOTAThH
000CHOBaHHBIC TIPOTPAMMBI PA3BUTHS U MOBEICHUS OaHKA HA PHIHKE, CO3/1aTh
aJICKBaTHYIO OCHOBY ISl IPUHSATHS MPABUJIBHBIX YIPABICHYECKUX PEIICHUN.
AHanu3 BHYTPEHHUX YCJIOBHH JEATEILHOCTH OaHKAa CTPOUTCS HA OICHKE €ro
(HMHAHCOBO-3KOHOMHYECKOTO IOJIOKEHUS, TIEPEUHE YCIIYT, OIEHKE CTpaTeTH-
YECKOTO IOBeJeHUsT OaHKa Ha PBIHKE, COCTOSHHS IUIAaHUPOBAHMS, YPOBHS
TEXHUYECKOW OCHAIICHHOCTH, KBaTU(UKAIIMU TepCOHANIa, U3ydYeHUs UHOOP-
MaIMOHHON 00ECIIeYeHHOCTH M KadecTBa MapKETHHTOBOW uH(MoOpmammu, a
takoke Ha aHanm3e OCY Oanka. Ha cranuu BBISIBICHHUS UMEIONTUXCS BO3MOXK-
HOcTel OaHKa Mpeke BCero HeoOXoIuMO MpoaHATM3UpOBaTh OanaHc OaHKa,
KOTOPBIN KOMIUIEKCHO XapaKTepU3yeT NeATeNbHOCTh OaHka. OH IMO3BOJISET
OTIPEJICTUTh COCTOSIHUE JTUKBUIHOCTH, TOXOAHOCTH, CTETICHh PUCKA TIPH MIPO-
BEJICHUU OT/EIbHBIX Olepaluii, BbIIBUTh UCTOYHUKUA COOCTBEHHBIX WM TPHU-
BJICYCHHBIX CPEJICTB, CTPYKTYPY MX pa3MEIIEHUs 3a OMPeaeICHHbIN TIEPHO/I.

2.2.1. Agaau3 0aj1anca 0aHKa

bankoBckuil 6anaHc MOXHO aHAIU3UWPOBATh KaK MOJIHOCTBHIO, TaK U B
4acTH, HEOOXOUMOM 17151 U3YUYEHUSI KOHKPETHON NpOoOIIeMBbl.

[TonHblil aHATU3 MO3BOJISET U3YUYUTh BCE CTOPOHBI AESATEIBHOCTU OaH-
K4, @ YACTUYHBIN - OTPAHUYEHHBIN KPYT BOIIPOCOB.

B 3aBucuMocTH OT 1IeNiel U peniaeMbIX MpodJieM aHanu3 OaaHca MOX-
HO pPaH>XXUPOBATh Ha:

A. OyHKIMOHATBHBIN.

b. CTpykTypHBIii.

B. OnepanuoHHsIi.

Ilpu ¢ynxkuyuonanvnom amanuze ONCHUBACTCS JCATCIHLHOCTh OaHKa
BOOOIIIE, €r0 OTHOMICHUS ¢ KOHTPAareHTaMH (JIPYTUMH KPEIUTHBIMH, TOCYaap-
CTBEHHBIMHU M MPOYMMHU OPraHU3AIUsIMHU, HACCIICHUEM U T.I1.). DyHKIIMOHAIb-
HBIA aHAJIU3 TIO3BOJIET PACCMOTPETh BOIPOCHI 3PPEKTUBHOCTH U COOTBETCT-
BUS BBINIOJHSAEMBIX OaHKOM (DYHKIMH 3ajadaM, CTOSIIMM Iepea HuM. [lpu
IPOBEJCHUH 3TOT0 aHalK3a B pacyeT NMPUHUMAIOTCS 00Inas cymma OalaHca,
COOTHOIIICHUE Pa3MEPOB JICMIO3UTOB U BBIAAHHBIX KPEIUTOB, COOTHOIICHHE
COOCTBEHHBIX U MPUBICYCHHBIX CPEJACTB, JOJU MEKOAHKOBCKHUX OIEpallvil B
o01eM o0beMe pecypcoB M UX BIOKCHHH, JIp. TTOKa3aTEIH.

Ilpu cmpykmyphom ananuze paccMaTpUBAIOTCS OTIEIbHBIE BHUJIbI
oTIepaIlnii, a TAaK)Ke CTPYKTYypa JOXO0JI0B, PACXOJA0B U MPUOBLIN OAHKA.

e AHanM3 CTPYKTYphl MACCUBHBIX omeparuil. VCTOYHUKH CpelCTB
OaHKa: COOCTBEHHbIC, MPUBJIICUCHHBIC CPEACTBA U PETYIUPYIOIIUE CTAThH.
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Jlnst uccneoBaHuid BaXKHO 3HATh, OTKYJIa M HA KAKOW CPOK IPUBIIEKATH CPEII-
CTBa, T.K. OHU OIPEENISIOT COCTaB U CTPYKTYPY aKTUBOB OaHKa.

e AHanu3 NPUBJICUYCHHBIX CPEACTB IMpEIIoJaraeT uccieaoBaHue adco-
JIOTHBIX Pa3MEPOB U CTPYKTYPBI: - CPOUHBIX JEMO3UTOB U JIETIO3UTOB /10 BOC-
TpeboBanus; cpeacTB B pacuerax (MBUK, xop. cuera); cpeacTB OoT npoaaxku
aKUUN U JPYTUX LEHHbIX OyMar; KpeauThl MEeKOAHKOBCKOTO PhIHKA U T. II.

e AHanmu3 COOCTBEHHBIX CpeacTB (HeTTo, OpyTTO) COOCTBEHHBIC CpE-
cTBa 0aHKa MOXHO MOJIPa3ICIUTh HA HETTO U OPyTTO.

b

P | HETTO

Y

¥ UMMOOWIN30BAHHBIE
(0)

COOCTBCHHEIC CpCaACTBA

3HaTh TOYHOE 3HAYEHUE CYMMbI HETTO Ba)XHO, T.K. 3TU CPEJICTBa pac-
CMaTPHUBAIOTCA B KauyeCTBE KpeIuTHOTO pecypca. CoOCTBEHHBIE CpECTBA-
HETTO MOXHO TOJYYUTh, BBIUTSA U3 CPEJCTB-OPYTTO BEIMYUHY UMMOOUIIU3U-
POBAHHBIX COOCTBEHHBIX CPEJICTB

Cmpykmypa cpeocme - 6pymmo.

1. ®onapl OaHka (yCTaBHBIM, PE3CPBHBIN, CIICIHAIBHBIN, OCHOBHBIX
CpPEACTB, aMOPTHU3AIUH, COIMATLHOTO PAa3BHUTHS, OIUIATHI TPyJa, pa3BUTHs OaH-
Ka, CTPAXxOBBIC PE3EPBHI).

2. CoOCTBEHHBIE CPENCTBA, MpeaHA3HAYEHHbIE Uil ((MHAHCUPOBAHUS Ka-
MUATAJIBHBIX BIOKCHUH.

3. IIpuGsbLib.

. CoOCTBEHHBIE CpPE/ICTBA B pacueTax.

. CyMMa nMMOOMITH3AITNHN
KanuTaJIN3UPOBaHHBIC COOCTBEHHBIC CPEJICTBA;
OTBJICUCHHBIC CPEJICTBA 3a CUET MPUOBLIH;

e O LN

e COOCTBEHHEIE CpeacCTBa, MNEPCUUCIICHHBIC APYTHUM OpraHU3alUusIM JIA
Y4acCTuA B UX ACATCIIbHOCTH,

® COOCTBEHHBIC CPEJCTBA, BIOKCHHBIC B [ICHHBIC OyMaru;

® COOCTBEHHBIC CPEJICTBA, NEPEUYUCIICHHBIC 10 (PaKTOPHHIOBBIM OIlepa-
IUSIM;

® COOCTBEHHBIC CPEJICTBA, OTBJICUCHHBIC B PACUCTHI;

e jeOuTOpCKAas 3aI0KCHHOCTD.

CyMMa MMMOOUWIM3AIMK BBICTYIIAET KaK OTPHUIATENbHBINA (PakTop, mo-
ATOMY, COKPAILICHUE 3HAYEHUS 3TOr0 MOKAa3aTessd BEAECT K POCTY JTOXOJ0B U K
MOBBILICHUIO JIMKBUIHOCTH.
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Ananuz cmpykmypol akKmueHbvIX Onepayui

N3yuarorcs uenu, 00beM U HaIpaBJIEHUE MCIIONIb30BaHUS CPENICTB; OIl-
penensiercs oOmas cymMMa KpEAWTOB M HAaNpaBJCHUS MX MPEJOCTaBICHUS.
OTcroga onpenensitoTcss COOTHOUIEHUS: A0JIsl TPOCPOUYECHHOM 3aJI0JKEHHOCTH
B 00111eM 00beMe KpEIUTHBIX BIIOKEHUI OaHKa; A0Js1 He0OeCIeueHHbIX Kpe-
JUTOB B OOILEH CymMMe KPEeIUTOB U T.N. Takue mokaszaTteau UMEIT BaXKHOE
3HAUYEHHUE MPHU OLICHKE PEeaJIbHBIX BO3MOXKHOCTEH OaHKa.

Ananuz cmpykmyput 00xX0008

Cuauana ompeaensierca ux obmas cymma. OHa craraeTcsi U3 orneparu-
OHHBIX JIOXOJIOB, JJOXOJIOB OT MOOOYHOM JESITEIHHOCTH U TIPOYHNX JOXOIOB.

[IpencraBnenre 0 CTPYKType MOXOJOB IMO3BOJISET ONPEACIUTH yIEIh-
HBIM BEC OTAENBHBIX MX 4YacTed B oOmiei cymme. Takue COOTHONICHWMS, pac-
CMOTPCHHBIE B IMHAMHUKE, ITO3BOJISIOT OIICHUTH JEATEILHOCTh OaHKa U OTIpe-
JEUTHCS C TIEPCIICKTUBAMH PAa3BUTHS OTIEIBHBIX BHJIOB omneparuii. Hampu-
Mep, U3MEHEHHUE COOTHOIICHHSI MEXKIY JOISIMHU JOXOJOB OT OINEpParlMOHHOU
JESTENBHOCTA B 00ILEH CyMMe JOXOJOB B IOJb3Y MOCIEIHENH CBUICTEIIbCT-
BYET 00 yXy/AIICHUU MTPOBEACHUS aKTUBHBIX OIepaIui.

NuTtepecHyro MHPOPMALIUIO MOXHO MOJYYUTh, PACCUUTAB MOKA3aTENb
CyMMBI 0X0/a OaHKa, MPUXO/ISIIETOCsS Ha OJTHOT0 pabOTHHUKA.

BaxxHo omnpenenuth ynenbHBIN BeC OMEPAIMOHHBIX JOXOJ0B B CyMME
o01ero oobemMa KpeauToB. DTO MO3BOJIUT OLEHUTh JTOXOJHOCTh KPEIUTHBIX
orepanui.

Ananu3z cmpykmypul pacxoooe

[IpoBoauTCS aHATIOTUYHO aHATU3y CTPYKTYphI A0x0a0B. Obmas cymma
pacxosoB OaHKa claraeTcs U3 OMEPAIMOHHBIX PacX0J/I0B, PACXOAOB MO 0bec-
ne4YeHuto (QyHKIIMOHUPOBAHUS OaHKa U MIPOUYUX PACXOJIOB.

[Tokazarenem 3P GEKTUBHOCTH NEITEIBHOCTH OaHKa CIIYXKUT cebe-
CTOMMOCTb OaHKOBCKHX MPOAYKTOB. MOXHO OIMpeAeNuTh MOoKa3aTellb pacxo-
OB Ha oOciyxuBanue | kiaueHTa (pa3feiuB OOIIYyI0 CyMMYy pacxoJl0oB Ha
YHCJIO KJIMEHTOB).

Ananu3z npuosiiu
Best mpuObuie 6anka crmaraercs w3 NpHOBUIM: OT OMEPAIMOHHOM Jes-
TEIBHOCTH, TOOOYHON NIEeATENHHOCTH U mpodeit mpuosiin. [lpu cpaBHUTEND-

HOU OIIEHKE JESTEIbHOCTH OaHKa B COBPEMEHHBIX YCIOBHSX CIEAYET YUUTHI-
BaTh BJIMSAHUE UHQIISALIIU.
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Hokazamenu penma6eﬂbnocmu

OrneHuTh O0IIYI0 MPUOBUIBHOCTH OaHKa TIO3BOJISIET OMpPECIICHHE 00-
HIEr0 YPOBHS PEHTA0EIHLHOCTH 10 MTOKA3aTENSIM:

a) peHTabeIbHOCTh aKTUBOB.

P - Ipubwvine ( 1 )

Cymma axmueos

DTO OTHOILIEHHWE MO3BOJISIET OLEHUThH BEJIMYMHY NMPUOBLIM HA 1 pyOib
AKTUBHBIX OIIEpalUil.

0) peHTa0eIbHOCTh KPEIUTHBIX ornepanuil. [[puObIIbHOCTD KPEIUTHBIX
orieparuii OIEHUBAETCS C TTOMOIIBIO IMOKAa3aTeNsl PEHTA0CILHOCTH, TOTydae-
MOTO B pe3yJIbTaTe COOTHECEHHUS MPHUOBLIN OT ONEPAIIMOHHON JAEATEILHOCTH C
001116 CyMMOM BBITAHHBIX KPEIUTOB.

IIpubvine om onepayuoHHoOU OesamenbHOCmU )

P xp. on.=
Cymma 8v10aHHBIX Kpeoumos

B) OO6oOmaronuii mokasaTelib PEeHTA0ENIbHOCTU. DTOT KOd(DPUIIMEHT
MOKa3bIBACT, CKOJBKO MPUOBUIM MOJydaeT O0aHK ¢ pyOis ycraBHOTO (DOHIA.
[Tpu ananuse mokasateneld peHTA0EIbHOCTH BBISBIISIIOTCS PE3E€PBbI MOBBIIIIEC-
HUS 3PPEKTUBHOCTH NeATeNbHOCTH Oanka. [[mst aToro menecoobpa3Ho pas-
MeIIaTh CTaThHU MaccuBa OajaHca B HAMPABIICHUN YBEIWUYCHUSI CTOUMOCTH Pe-
CypCOB, a CTaThU aKTHBA - B CTOPOHY YMEHBIIICHHS JOXOHOCTH TTPOBOUMBIX
oneparuit. Takum oOpazom, OyJIeT BUIHO U3 YETO ClaraeTcsl JaHHbIH YpPOBEHb
pEHTA0CIIBHOCTH, HETOXOIHOCTh KaKUX aKTUBOB MOKPBIBACTCS 3a CUET JIeIe-
BU3HBI KAKUX PECYPCOB.

Ilpu onepauuonnom amanusze yriayOJCHHO HCCIEAYETCS JTOXOIHOCTH
OaHKOBCKOM JEATETLHOCTH M OIICHKA KaKIOW OTepaIui ¢ TOYKU 3PCHUS BbI-
SBJICHUS HamboJjee 3HAUYMMBIX B (popMupoBaHWU 00mIeld mpuObUTH OaHKa.
OnepanroHHBIN aHATN3 TAKXKE JTOJDKEH MPOBOJUTHCS C IENIBIO OTPEIEICHUS
BO3MOXHOCTEH OaHKa MO MPOBEJCHUIO OMEpaliii C ONTHUMAIBHBIM YPOBHEM
peHTaOETbHOCTH.

Taxum obpaszom, npogedenue anaiusa baianca Oamka 8visasisiem Kaie-
CMBEHHO BAJICHYIO UHDOPpMAYUIO O OessmelbHOCmU OAHKA U NO380JIsem oye-
HUMb €20 603MONCHOCHIU.

Kpome n3yuenus OanaHca, aHaIM3 BO3MOYKHOCTEH OaHKa BKJIFOYACT UC-
CJICIOBAaHUE TEXHUYECKOW OCHAICHHOCTH OaHKa, YPOBHS OIEPAIIMOHHOTO
MacTepcTBa IMepcoHaja, KadyecTBa CHUCTEMBbl TUIAHUPOBAHUS, MH(OPMAIIMOH-
HOTO 00ecTieUeHMsI, OIICHKH OPTraHU3allMOHHOW CTPYKTYPhI YIIPABJICHUS B 11e-
JIOM.
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2.2.2. AHaJIM3 PbIHOYHBIX BO3MOKHOCTEM

AHanu3 peIHOYHBIX BO3MOKHOCTEW OaHKa MO3BOJIAET BBIIBUTH OCHOBY
U1 0TOOpa LENEBBIX PHIHKOB:

» HCTpyMeHTapueM TaKoTo aHaIu3a SBISIOTCS:

» CucremMa MapKeTHHTOBOM HH(OpMaLINH.

» CucremMa MapKeTHHTOBBIX UCCIICIOBAHU.

» Cpena MapKeTHHTA.

» PO3HUYHBIN U ONITOBBINA PHIHOK.

> BrisiBeHrEe MapKETUHTOBBIX BO3MOXXHOCTEH.

CucreMa MapKeTHHI0BOI HH(OPMALIUT

Cucmema ungopmayuu >T0 NOCTOSHHO ACHCTBYIOIIAs CUCTEMa B3au-
MOCBSI3H JIt0JIel, 000pYJOBaHUSI M1 METOJUYECKUX MPUEMOB cOopa, KBamudu-
Kalluy, aHaliu3a, OLEHKU M PaCIpOCTPAHEHHUs aKTyaJlbHOM M JTOCTOBEPHOM
uH(OpMAaIK JIJIs1 ONITUMAJILHOTO BHIOOPA U OCYIIECTBIICHUS MAaPKETUHIOBBIX
MEPOIPHUSITHH.

CobOparp mH(popmaiuioo 0 «(HUHAHCOBOM TIOJIE» TOCYJapCTBa, O BO3-
MOXXHOCTSX U TIOJIO)KCHHMM Ha PBIHKE JPYyrux OaHKOB U KPEIUTHO-
(MHAHCOBBIX OpraHU3AINMA, CTPYKTYPE U COIIMAITBHOM COCTAaBE KJIIMEHTOB J0-
BOJILHO CJIOKHO.

Jl7is mpoBenieHusl aHATUTUYECKON paboThl OAHKHM CO3/1al0T aHaJUTHYe-
CKMi ammapat, o00pyIOoBaHUE, METOIWYECKHE MPUEMBI, TpeIHA3HAUYCHHBIC
JUIst cOOpa, OLIEHKU M PacipoCTpaHEHUs] KOHKPETHOM U 0CTOBEPHOU MH(DOP-
Maluu JUisi paboThl IO paciIupeHuto peiHka. Cuctema IIaHupOBAHUSI MapKe-
THUHTa BKJIIOYAET pa3pabOTKy CTpaTeryu, MOJUTUKUA U TAKTUKU ACSATEIbHOCTH
B PBIHOYHOH 3KOHOMHKE. CTparerus ompeaelsieTcsi Ha OCHOBE IPOTHO30B U
IJIAaHOB JIOJITOCPOYHOTO pa3BUTHs (1711 6aHKOB oT 18 mecsneB q0 5-10 ner),
MOJIUTHKA — CPeAHECPOUYHbIMU IaHamMu (1-5 ner), a TakTUKa — KpaTKoCpoU-
HeIMH (710 1 TONa), onepaTUBHBIMH, THOKMMU TuTaHaMU (Tiporpammamu). [lpu
ATOM pa3padaThIBAIOTCS HECKOJIBKO WX BaPHAHTOB.

MapkeTtunroBasi HHOpPMAIIHIS COCTOUT U3 CUCTEM:
» BHYTPEHHEH OTYETHOCTH;

» cOopa BHeIHeH nHPOpMaIuy;

» MapKETHHTOBBIX UCCIIECIOBaHMIHA;

» aHanu3a HHPOpPMAIIH.

MapkeTtunroBass UH(pOpMaIUs COCTABJISIET OCHOBY JJISI MPOBEACHUS
J1000r0 MCCIeAOBaHMS, B TOM YHCIIE, U aHAIN3a PIHOYHBIX BO3MOXKHOCTEH
O0anka. PykoBojcTBy OaHka HeoOXoauMa ornepaTHBHAs, JOCTOBEpHAs M MOJI-
Hast uHpopMaIus, IpecTaBisieMas B 00pab0TaHHOM, AaHATIMTUYECKOM BHU/IE.
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Cucmema éHympeHnHeil omuemHocmu

OHa faeT BO3MOXXHOCTh aKKyMYJISIIUM W TIOMCKa HEOOXOAUMOW WH-
dbopmanuu B mpouecce AesTeNbHOCTH OaHka. JlanHas uHpopManus Xapakre-
pusyer OaHK C TOYKM 3pEHHUs €ro BHYTpPEHHero cocrosiHusa aen. Cucrema
BHYTPEHHEN OTYETHOCTH [10JKHA OBbITh HANpaBi€HA Ha IOJIHOE OTPAKEHUE
TEKyIlel JeJ0BOM MH(OpMAIMM, a TakKe BblJayy ONEPATUBHBIX CBEICHUI
(3a cuer BHeApeHUs NHOOPMALIMOHHBIX TEXHOJIOIMH U MH(OPMALIMOHHBIX Ce-
Tel).

Hcemounuku enympenneit ungpopmayuu:

® CTaTUCTUYECKAsI OTYETHOCTD;

e OyXxrajaTepckas OTYETHOCTH;

® OI[EHOYHBIC OTUETHI 10 KPEIUTOBAHUIO;

® OTYETHI OTPACIIEBBIX (PETHOHAIBHBIX) YIIPABICHUN;

® pe3yJbTaThl BHYTPEHHUX HCCIICOBAaHUMN;

® ayIUTOPCKHE 3aKITFOYCHUS;

® Pa3IMYHOTO POJia CIpaBKH (HampUMep: O BPEMEHHOM HCIOJIb30Ba-
HUU U3BATHIX U3 OOpaIIeHHs] [ICHHOCTEH U T.11.)

OtnaxeHHass cUCTEMa BHYTPEHHEH OTUYETHOCTH IIO3BOJSIET PYKOBO-
JCTBY OaHKa MOJydaTh B KpaTdyaniiue CPOKH TpedyeMyro HHPOPMAIIHIO.

Hanpumep:

1) oOmmii pazMep BBIJAHHBIX KPATKOCPOYHBIX CCYJ 3a JeHb WJIM 3a
MPOLLIBIA TOJT;

2) TaHHBIC O COCTOSIHMM JICTIO3UTHOM 0a3bl WM PEHTAO0EIBLHOCTh Kpe-
JTUTHBIX BJIOKCHUH 3a TepBbIE 6 MECAIIEB TEKYIIEro Tojia.

Coop enewineil ungpopmayuu

On mpenHazHayeH Juis CHaOXEHUSI PYKOBOJCTBa OaHKa HEOOXOIUMOM
uHpopMaIueil 0 COCTOSIHUU CPeIbl, B KOTOPOil OH aeiictByeT. COOp BHEUIHEH
uH(OPMAITMU TPE/IoJiaracT HAKOTUICHHE PAa3HOOOpA3HBIX JAHHBIX O CUTya-
MY Ha BCEX PBIHKAX, OCOOEHHO Ha TEX, TNe ACHCTBYEeT OAaHK, O BCEX CHJax,
JEHUCTBYIONTUX Ha PhIHKAX (CYIIECTBYIONINX M MOTCHIIMAIBHBIX KOHKYPEHTaX,
KJIMEHTaX, KOHTAKTHBIX ayJIUTOPHSIX), & TAKXKE O COCTOSHUU (PAaKTOPOB MaK-
pocpensl. B Poccuu B Hacrtosiiiee BpeMsi HET TOCTATOYHOTO KOJIMYECTBa Op-
raHu3alui, KoTopbie Obl 3aHUMANIUCh COOpOM, OOOOIIEHHMEM U aHaIU30M
BHEIIIHEW HMH(popmaruu ajig 6aHKoB Ha TpeOyemoM ypoBHe. [loka GaHK BbI-
HYKJIEH COOMpaTh MHTEPECYIOIINE €TO CBEACHUS, TPATS Ha 3TO 3HAYNTEIIbHBIC
CpeICTBa M BPEMSi, UTO, OJIHAKO, HE TAPAHTHPYET UX JIOCTOBEPHOCTH U MOTHO-
Ty.

Centuac B Poccum nosiBUIINCh KOHCAJATUHIOBBIE OpraHU3alvuy, Mpeaia-
raromnye yCJIyrd M0 UCCIENOBAaHUIO PhIHKA. [IpOBOINTE HCCce0BaHUS CaMUM
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WIM 3aKa3blBaTh KOHCYJbTaHTaM, KaKIblii OaHK pEIIaeT CaMOCTOSITENBHO.
31ech HET YHUBEPCAIBHOTO OTBETA, HO paboTa Mo HAOIIOACHHUIO 32 BHEUITHEH
Cpenoit 10KHa OBITh MOCTOSTHHOM.

HccnenoBanue pbIHKA MO3BOJISAET: ONPEACIUTH ONTOBBIM U PO3HUYHBIN
PBIHOK, HAa KOTOPOM padboTaeT 0aHK, U EPCIEKTUBbI €r0 Pa3BUTHUS; BBISICHUTD
COCTOSIHME KOHKYPEHLIMM Ha PbIHKE U €€ BIUSHUE HA CTpaTEeruio O0aHKa; mpo-
THO3UpOBATh OO0IME TEHACHLIUU Pa3BUTHS LIEJIEBOrO pbIHKA OAHKOBCKUX YC-
JYT.

OCHOBHYI0 HEOOXOUMYIO BHEUIHIOI MH()OPMAIMIO MOKHO MOJYUYUTh U3
CJIEYIOIINX OCHOBHBIX HCTOYHUKOB:

e mpecca (Ta3eTsl, KypHaibl), OTPACIEBbIC Ta3€Thl U KypPHAIIbI,
TV, paauno;
nyOJIuKyeMble TOI0BbIE OTUETHI IPYTUX OaHKOB;
IIPABUTEJILCTBEHHAS] CTATUCTUKA;
CHeIMaTN3UPOBAaHHbIEC U3/IaHUs (OTpacieBas IUTepaTypa);
CIpaBOYHAs U peKJiaMHasi HHPOpMaIus;
JIMYHBIE KOHTAKThI C KIIMEHTYPOU;

e 00MeH nH(popMaIer ¢ PYKOBOJACTBOM M CITY>KaIIUMH JPYTUX OAHKOB -
npuodpeTeHre HeOOXOAUMBIX CBEICHUHN y CHEIUATM3UPOBAHHBIX OpPraHU3alui
(KOHCAJITUHTOBBIX U OPOKEPCKHUX);

® KOHTAaKThl C KOHTPAareHTamMu, KIMEHTAMMU;
® TOKyMnKa MHGOPMALIUU U Jp.

Jlist co3manusi cucTeMbl BHEIIHEW mH(opmaiuu HeoOXoaumMa BCeoOb-
emutroniast HGOpMaIs O CYIIECTBYIONUX M OTCHIIMAIBHBIX KIHEHTaX, KOH-
TaKTHBIX ayJUTOPUSAX U APYTHX CUIIaX, JCHCTBYIONINX HA PHIHKE.

2.3. MeTo10/10THsl 1 METOAMKA MAPKETUHIOBBIX HCCJIEI0BAHUM

MapKeTHHTOBBIE MCCIIEIOBAaHUSI OCYIIECTBIIAIOTCS ISl MOJTYUYEHUs HEOO-
xoauMoil uHpopmanuu o0 onpeneaeHHoW npodieMe. OHO OOBIYHO COCTOUT U3
JTAIoB:

a) BBIABIICHHE MTPOOJIEM U (POPMYIHPOBKA LIETIEH UCCIEIOBAHUS;

0) 0TOOp UCTOYHUKOB MH(OPMALINH;

B) cOop uH(pOpMaIUK;

I') aHaJau3 cOOpaHHOM HH(pOPMALIUU;

1) TIPEICTAaBIICHUE PE3yJbTaTOB MCCICIOBAHUM 3aMHTEPECOBAHHBIM JIH-
am.

A. Boiagnenue npoodnem u ghopmynupoeka yeeii ucciedo8anus

IlonydeHne KOHKPETHBIX pe3yJbTaTOB HCCIEAOBAHHUS BO3MOXHO IIpHU
YCIIOBUHU TOYHOT'O U YECTHOTO (POPMYITUPOBAHUS LEIEH.
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Tax, Hanpumep, ecnu chOpMyIUPOBATD LIETh UCCIECTOBAHMS — BBISIBUTD
MHTEpEC KIMEHTOB K YBEIMYEHHIO CBOMX BKIAI0B, TO (opmynupoBka "Co-
OpaTh MH(OPMALIMIO O PHIHKE JAEMO3UTHBIX yciyr" — OyJleT HEeBEepHa, T.K. HE
oTBevaeT mnenu. A ¢popmynupoBka "[loyemMy KIMEHThI 00CITYKHBAEMOTO PhIH-
Ka MPOSBIISAIOT C1a0bIil HHTEpEC K yciayraMm O0aHka Mo OTKPBITUIO HOBOTO BHJIA
BKJIaga?" - Oyzaer Oojee olpene’eHHON U NpaBUiIbHOW. B naHHOM BapuaHTe
CTOAT KOHKPETHBIE LIEJIN:

® [CCIEAOBATh PEAKLMUIO KIMEHTYpPbl HA IOSBIECHUE JAHHOTO BHJA
BKJIAJIOB;

® BbBUICHUTH NMPEANOYTEHUS KIMEHTOB AAHHOTO PbIHKA B 00JacTH Je-
MO3UTHBIX YCIIYT;

® BbISIBUTh aAJbTEPHATUBHBIE BApUAHThl Pa3MELICHUS JEHEKHBIX
CPEICTB KJIMEHTA JaHHOrO OaHKa U T.II.

b: Omoéop ucmounuxos ungpopmayuu

OcHOBHOI 3ama4eil SBISETCA HAKOIUICHHE HEOOXOIWMBIX NaHHBIX C
MaKCHUMaJIbHOW OBICTPOTON M 3¢ (HEeKTUBHOCTHIO. Bcio mHbOpMaInio MOKHO
paccMaTpuBaTh KaK COBOKYITHOCTH IMEPBUYHBIX M BTOPUYHBIX AaHHBIX. COOp
MEPBUYHBIX JTAHHBIX, B CHITY TPYJOEMKOCTH, TpeOyeT TIaHOBOTO Toaxoaa. B
TUTAHE OTIPEACIISIOTCS:

e crocoObl coopa uHpopMalnH;

® OpyIus UCCIIEIOBAHUS,

® [UJIaH BBIOOPKY;

e CrocoObl YCTAaHOBJIEHUSI KOHTAKTOB C LIEJIEBOM ay/IUTOPHUEH.

e cnoco0kl coopa nHpopMaIuu:

1) HabmroneHue;

2) SKCIIEPUMEHT;

3) ompoc.

e opynus uccineaoBaHusi. OCHOBHBIM OPYIUEM HCCICIOBAHUS SIBIIS-
IOTCS aHKETa WJIM OMPOCHBIN JIMCT, T/I€ MPEACTABICHBI CIEIUAILHO MO00-
paHHBIC BOIPOCHI, OTBETHI HA KOTOPHIE MOTYT OBITh CHCTEMATU3UPOBAHBI H
00paboTaHbl ISl JOCTKCHUS IEIM WCCIEeNOBaHUsS. BOMpPOCh aHKEThl WU
OTIPOCHOTO JIUCTA JIOJDKHBI OBITh MPOJYMaHHBIMH, HEJIBYCMBICIICHHBIMU, Y€T-
KHUMH, KOHKPETHBIMH, PACIIONaraThCs B JIOTHYCCKON IOCIICIOBATEIIHHOCTH,
Ha4YMHAs C BBI3BIBAIOIINX MHTEPEC M 3aKaHUYMBas HanOoJee TpyaHbIiMu. [lepen
BBIXOJIOM Ha IIMPOKYIO MYyOJIMKY aHKETy (OMPOCHBIA JIUCT) Iiesiecoo0pa3Ho
IIPOBEPUTH CIIECHIUATIUCTAM.

e 11aH BeIOOpKH Korja HEBO3MOKHO MPOBECTH CILIONTHOM OIPOC, HE-
00X0/IMMO BBIOPATH MPEACTABUTEIBCKUE TPYIIbBI, PACIOIararolire Heo0X0-
TUMOM i uccienoBanus uH@opmanmeit. KayectBo ¥ JOCTOBEPHOCTh WH-
dbopManuu 3aBUCUT OT BEITWYNHBI BEIOOPKH, T. €. OT YHCIA JIUIl, KOTOPHIX He-
00xomuMo ompocuTh. KadecTBeHHBIC PE3ysbTAaThl JTOCTUTAIOTCS HA OCHOBE
3apaHee BBIPAOOTAaHHBIX MPUHIIAIIOB OTOOpa M IICJIICHANPABICHHOTO IMOUCKA
CyOBEKTOB HUCCIICIOBAHMUS.

43



® CrocoObl YCTaHOBJICHUS KOHTAKTOB C LIEJICBOM ayAUTOPUCH:
- OTIPOC TI0 TIOYTE;

- OTIPOC Yepe3 CpeAcTBa MacCOBOM MH(OpMaLINK;

- TesiepOoHHBIN orpoc (TeiepOHHBIN MAPKETHHT);

- IMYHOE UHTEPBLIOUPOBAHHE.

B. Coop ungpopmavyuu

[Tnan cObopa mepBUYHBIX JAHHBIX OOJETYaeT caM MPOIECC HAKOTUICHUS
HeoOXxoauMoN MHGOPMAIHH, TIPUIACT IICICHANPABICHHOCTh U OCBOOOXKIaeT
0T cOOpa HEHYHBIX CBEJCHUMH.

I'. Ananu3z coopannoii ungpopmayuu

Lens ananm3a - mOMOYb UCCIEAOBATEINIO U3BJIEYbh MAKCUMYM TOJIE3HBIX
CBEJICHUI1, O3BOJISIOIIMX JIETaTh ONPEACICHHBIE BEIBOABI U 3aKJIFOUCHUSI.

AHanu3 coOpaHHOUM WH(OPMAIUU OCYIIECTBIISIECTCS CIIEIUAIBLHO CO3/Ia-
BaeMOM B paMKaX CHCTEMbl MAPKETHUHIOBOM MH(MOPMAIIMN CUCTEMBI €€ aHAIIN-
3a, BKIIIOYAOIICH HA0Op COBPEMEHHBIX CTATUCTUYECKUX METOJUK 00padOTKH
uH(OPMAITIN ¥ KOMIUIEKC MAaTEMAaTHICCKUX MOJICTICH.

/. IIpeocmaenenue pe3yibmamos ucciedo8anus

Pe3ynbraThl, Kak mpaBuIiio, MPEACTABISIOTCS B BUAC OTYETa, B KOTOPOM
COJICPKUTCS KpaTKUM aHajIu3 JaHHBIX, BBIBOJBI U PEKOMCHJAIUU IO YJTyd-
IICHUIO TIOJIOKEeHHMS OaHka. Dopma mpesacTaBieHUs HHGOPMAIMK JIOHKHA
OBITh B MaKCHMAJIbHO HATJISJHOM BHUJE (TaOnuIel, rpaduKy, JUarpaMMel,
MaTpHULBbI U T.I1.).

Ananuz ungpopmayuu

OH Mo3BOJISIET MOJIYYUTh COOTBETCTBYIOIIME BBIBOJIbI B TPAHUIIAX U3Y-
yaeMoM IpoOJIeMBbI U ONIPECIICHUE ITyTeH ee pa3pelieHus.

MapxkerunroBasi nHdopmaiuss MOKeT 00pabaThiBaThCs IBYMsSI CIIOCO-
O0amu:

1. Cratuctuyeckuii OaHK AaHHBIX MPEACTABISAECT COOOM COBOKYITHOCTh
COBPEMEHHBIX CTaTUCTUYECKUX METOAUK 00paboTku nndopmanmu. Hanbomnee
YHOTPEOUTEIBHBIMU SIBISIFOTCS METOJIBL:

® OTHOCHUTEJbHBIX BEIMYUH;

CPEIHUX BEJIUYUH;

WHJICKCOB;

aHaJIu3 BPEMEHHBIX U3MEHEHUHN U KOoJIeOaHuUi;
IPUEMbI CHCTEMHOT'O aHAJIN3a.

2. bank mozenelt npeacTaBisieT cOO0H KOMIUIEKC MAaTEMAaTHYECKUX MO-
JIeNeH ISl pelieHusl ONTUMHU3alMOHHBIX 33a/1a4. Heo0Xo1uMo yuuThiBaTh He-
JOCTaTKU (YCIOBHOCTH) MPHU pa3paboTKe MOJENe W HEBO3MOXXHOCTH a0Co-
JIOTHO TOYHOTO OIMUCAHUS OTAEIBHBIX MPOIECCOB, MOTOMY LI€TIECO00pa3HO
COUYETaTh MOJICIUPOBAHKE U MPOCTYIO YEITIOBEUECKYIO JIOTHUKY.
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JIyist ipoBeIeHNsT UCCIICIOBAHUN MOXHO BBIICTUTH CIEAYIOIINE MOJIe-
v
MOKYTIaTEIHCKOTO ITOBEICHHS;
BO3MOYKHOTO TIOBE/ICHHSI KOHKYPEHTOB;
CUCTEMBI LIEHOOOpa30BaHMUS;
CUCTEMBI KOMMYHHKAITU;
ONTUMHU3AINNA OTPAHHYEHHOU CTPYKTYPHI.

HpOCTbIG MOACIN MOXHO CO3JaTh C IIOMOIIBIO CIICIIHAJIBHBIX ITAKCTOB

99 ¢

MPUKIIAJIHBIX porpamM, Takux kak “Lotus”, “Quattro” u T.1.
HccaenoBanue cpeabl MapKeTHHIa

IIpouecc paccMoTpeHust cpefpl MapKETUHIa BKJIKOYAET JBA HaIpabJie-
HUS:

® aHaJIu3 MUKPOCPEbL;

® aHaJu3 MaKpOCPEIb.

Mukpocpeoa

Mukpocpena O6aHka ciiaraeTcsi U3 B3aMMOOTHOIICHUNM BHYTPH CaMOM
OpraHu3alii, a TaKKe C IOCTaBIIMKaMH, MOCPEIHHKAMH, KOHKYPEHTaMH,
KJIIMEHTaMU U KOHTAKTHBIMU Ay IUTOPUSIMU:

a) BHyTpHOAHKOBCKHE OTHOIICHHS - BHYTPEHHSS KyJIbTypa, (opMaib-
Has U HeopMasibHasE OPTCTPYKTYPa;

0) OTHOIIICHHUS C MOCTABIIMKAMHU.

B) OTHOIIICHUS C TOCPETHUKAMM:

—OpraHu3ally, OKa3bIBaOIINE€ MAPKETUHTOBBIC YCIIYTH;

—KpeIUTHO-(PMHAHCOBBIC TMOCPETHUKHU (CTpaxoBaHUE OIepaluii, mpe-
JIOCTaBJIEHUE KPEAUTHBIX PECYPCOB, OMEPAIMH C IIEHHBIMU OyMaramu).

I') OTHOIICHUS C KOHKypeHTaMu AHain3 KOHKYPEHTOB M BBIpAOOTKa
TaKTUKU JIEUCTBUIA OaHKa B OTHOIIEHWU TJABHBIX COMEPHUKOB MPUHOCHUT
OO0JIBIIIE TJI0/I0B, YEM JIaXKE CYIIECTBEHHBIN POCT B IAHHOM CETMEHTE.

1) OTHOILIEHUS C KJIMEHTaMH. DTH OTHOILICHHS], UX PA3BUTUE U B3aUMO-
BBITOJIHOCTh BO MHOI'OM OINPENENSIOT ycnex AesiTeabHocTh Oanka. Kak wus-
BECTHO, KJIMEHTHI MOJIPA3/ICIAIOTCA Ha POZHUYHBIX U ONTOBBIX:

® pO3HUYHBIC (YACTHBIC JIUIA, HEKOTOPBIC NPEACTABUTEIN MAajoro
Oou3Heca);

® ONTOBbIC (OPTaHU3AIIUH).

OTHOLIEHUS C KaXJI0M M3 3TUX TPYII CTPOSATCA HA MPUHIHUIIAX, KOTO-
pbi€ BO MHOTOM OIPEAEISIOTCS aKIEHTaMU OaHKa B OOCITY>KMBAHHH TE€X WIIH
WHBIX KJIMEHTOB.
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€) OTHOIIIEHUS C KOHTAKTHBIMU ayIUTOpHUsIMU [IpUHATO BBIAEIATH MAThH
OCHOBHBIX TPYTI KOHTAKTHBIX ayAUTOPHUH, CPEU KOTOPHIX:
npyrue GUHAHCOBBIC OPTaHHU3AINN;
CMU;
TOCYYPEIKICHUS;
0OIIIECTBEHHOCTD;
coOCTBEHHBIE CITy’Kalue OaHKa.

YVVVY

Makxpocpeoa

[TonsiTue Makpocpeabl 6aHKa ciaraercs U3 IUPOKOH raMMbl €ro OTHO-
LIEHUI OpraHu3ali ¢ CWJIAMH, COCTABIIIOIIMMHU BHEIIHIOIO CPENy, OKa3bl-
BAIOIIYI0 COOTBETCTBYIOIIEE BIUSHHUE HA ACITEILHOCTh OaHKa.

OcHoBHbIE (paKTOPBI BHEITHEHN Cpebl MPEICTaBICHBI Ha cxeme 2.3.

JNlemorpaduueckue
(buKTOpHI -
DKOHOMHYECKHE Hay4no
(bakTopsI TEXHUYECKUE
P (bakxTopbI
[IpaBoBsbIe MAKPOCODEPA [Tonutuyeckue
aKTOPBI aKTOPBI
thakrop baxtop
FAHKA
[Ipupoausie PeiHouHbIE
aKTOpbI aKTOPHI
thakrop baxtop
(DaKTOpPEI KyIBTYPHOTO
yKJIaaa

Cxema 2.3. Konyenyus maxpocpeowl bauka.

OTHOLIEHMS, CKIIaIbIBAIOIINECS MEXy CyOBbEKTaMU BHEUTHEH CpeIbl U
OaHKOM pa3HOOOpa3Hbl, U MO XapaKTEPy BIUSHUSA HA HUX CO CTOPOHBI OAHKA
OHU MOTYT OBITb KOHMpoOIupyemviMu u Hekommpoaupyemvimu. Hanpumep,
OaHK HE MOXET HaIpsMYyI0 KOHTPOJHMPOBATH KOHKYPEHTOB, IOCYJapCTBO M
T.1. [loaTomMy 3agada pykoBojicTBa OaHKa CHU3UTh JO MUHMMYMa HEKOHTPO-
aupyemble (akTopbl Cpeibl U BBIIBUTH BO3MOXKHOCTHU OIOCPEIOBAHHOIO
BIIMSIHUS HA HUX.

Yuem ¢ MAPKEMUH2060M uccie006anuu momueauuu KjiueHmoe

bonsmoe 3HaueHue B MAapKCTHUHI'OBBIX HCCICAOBAHUAX MMCCT INOHMU-
MaHUC MW y4CT MOTHUBALlUN J'HOI[GI‘/JI.

I/IsyquHe PO3HUYHOI'O M OIITOBOI'O PBIHKA, IIPCAIIOIararomicc BbISIBIIC-
HHUC OCHOBHBIX MOTHBOB HpI/IO6p€TCHI/I5{ q)HHaHCOBBIX YCIYyT U aHAJIU3 IIOKY-
MMaTCJIbCKOTO MOBCACHUS, BOOPYKACT MCHCI?KCPOB OaHka U PAAOBLIX CIIY>KalllUuX
3HAaHUECM CBOCTO KIIMCHTA.
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Ponbp mapkeTHHra CBOJIUTCS K M3YyUYECHUIO PAIMOHATIBHBIX U AMOIMOHAIb-
HBIX MOTHBOB KJIMEHTA U BCEX MOOYIUTENbHBIX (PaKTOPOB, KOTOPBIE OMPEIEISIIOT
NPUHATHE KIUSHTYPOU PEIICHU B OTHOIIEHUH OAaHKOBCKHUX MPOYKTOB U YCIYT.

[TokynaTenbckoe MOBEJEHUE MOXKHO B 00IIEM BUJE MPEICTaBUTH B BUJIE,
nokaszaHHoM Ha cxeme 2.4. IlorpeOurenu (KJIUEHTHI) OMPEAEICHHBIM 00pa3zoM
pearupyroT Ha BHEIIHWE MOOyAUTENIbHbIE (PAKTOPBI, BKIOYANONIUE (PAKTOPHI
KOMIUIEKCAa MApKETUHTa U (PaKTOPHI CPEIbI.

3HaHue OAHKOBCKUMHU pabOTHHUKAMU OCOOEHHOCTEHN MOKYNaTEeNIbCKOrO IMO-
BEJICHUS SBJISIETCSI OCHOBOM ycriexa KOMMYHUKAIIMOHHOM MOJTUTHKH.

B KOMMyHUKaIIMOHHOMW MOJUTHUKE OAHKU OMUPAIOTCS HA TEOPUU TMOKY-
MaTeJIbCKOTO MOBEACHUS U BBITEKAIONIUX U3 HUX PEKOMEHALINH.

Cpeapl MapKeTHHTa
OKOHOMHUYECKUE IIponyxT
[Tomutnaeckue Ilena
Texnonornueckue | Cucrema pacnpeneneHus
ConuanbHble Kommnexc
KynsTypHble CrumynupoBaHus
KIIMEHT

Hy»xnp! kineHTa
1

OMoLaHaIbHbIE Parmmmonanbubie

@DakTophl JUYHOTO NOPSAKA

I[MPOLECC ITPUHATUA PELLIEHUA
O ITPMOBPETEHUU (ITPOAYKTA) YCIIVI'U

Peakig xkinmenTa

- BwiOop Oanka

- Bribop ycayru(npomykra)

- Bribop Bpemenu npuodpeTeHus

- Ompenenenne KOIMYECTBA
nproOpeTaeMbIX yCIyT

- Ompenenenue yacTOThl TPHOOPETEHHS

Cxema 2.4. Iloxynamenvckoe nogeoetue.

1. Teopus oucconancos. B cooTBeTCTBHM C HEW MPUOOPETEHUE YCIyTH
y KJIMEHTa MOXET BO3HUKHYTh KaK MO3UTUBHOE OTHOIIICHUE K HEH, TaK U He-
raTuBHoe (JuccoHanc). CieaoBaTesibHO, JJIs OCYIIECTBICHUS MTOBTOPHBIX aK-
TOB TIpHOOpeTeHHs (TMOKYIOK) IpeaiaraéMblX YCIyr, KOMMYHHUKAIlMOHHAs

47



MOJINTHKA TPOJABIAa OJDKHA OBITh HANpPaBJICHA HA TPEOOJICHUE U TPEIy-
IPEXJIEHUE TAKOI'0 POJia JUCCOHAHCOB.

KineHTsl KpenuTHBIX OopraHu3aluii 0COOCHHO YYBCTBUTEIIbHBI K JUC-
COHaAHCaM, HapUMep, TUCCOHAHCHI MOTYT BO3HUKATh MOCJIE MOKYMKU IEHHBIX
Oymar, eciau MOKymnaTejlb YyBCTBYET pa30o4yapoBaHUE IO MOBOAY IMOIYUYCHHS
KOHCYJIbTAllUM WJIM M3-32 COMHEHHH B 3()(PEKTUBHOCTHU CBOETO BIIOKEHUS.
CpeactBoM npoduIaKTUKH C TAKUMHU JMCCOHAHCAMM SIBJISIETCS] TIOBBILICHUE
YPOBHSI KOHCYJITAllMOHHOM pabOThI COTPYIHUKOB OAHKA.

2. Teopusa obyuenusn o6ankoeckoul noanvHocmu. CorjiacHO 3TOU Teo-
puu, npuodpeTeHne MHOXKECTBA OAHKOBCKHUX YCIyT ()OPMHUPYET OMBIT KIUECH-
TOB; 00Oy4EHHE MOJIb30BAaHUIO OAHKOBCKHUMH YCIIyTraMHu CIIOCOOCTBYET MPHUBBI-
KaHHUIO K 9TOMY (CTaHOBSITCS JIOSUTBHBIMU K 0aHKy). Takoif moaxoa K moBeie-
HUIO MOKYIIaTeJIeH MOKHO HCIIOIh30BaTh B PEKJIAME M CTUMYJIMPOBAHUU COBI-
Ta, KOTJa, HApUMEpP, WICHBI MpaBicHUS OaHKa PETYJSIPHO BBICTYMAIOT CO
CTaThsIMU B Ta3eTaX, MHTEPBBIO 0 TEICBUIACHUIO 00 aCCOPTUMEHTE Ipeiia-
raeMbIX yCIIyT, CIIOCOOCTBYS TEM CaMbIM IIPOIecCy OOYYCHHS KIMEHTOB.

3. Teopusa momueos. 11o >Toi1 TeOpUM KOMMYHUKAIMOHHAS MOJUTUKA
MpoJIaBIia JOJDKHA OBITh CKOHIICHTPHpPOBaHa Ha MOTHBAx MOKYIKH. JIroau
cTpeMsaTcsl mpruoOperatb 0AHKOBCKHE YCIYTU HE M3-3a HUX CAMHUX, a TIOTOMY
YTO C IMOMOIIBI0 COCPEKCHHBIX CPEJICTB WM KPEIWTA OHH IOJY4YarOT BO3-
MOKHOCTb KYIHUTh HY)KHBIE UM TOBaphl WM yCIyrd. B cBsi3u ¢ 3TUM OaHKY
CJICyEeT CTPOUTHh CBOIO PEKJIaMy C YYE€TOM KOHEYHBIX IEJEH I10Jb30BaHUS
OaHKOBCKMMHM YCIyraMH, HampuMep, TYpIIOS3JKH, ITOKyIKa aBTOMOOWIIA,
CTPOUTENIHCTBO AOMA U T.M. A Takue MOTPEOHOCTU KIMEHTOB, KaK CTPEMIICHUE
K TIPECTIKY, MOTYT YYUTBIBATHCS C TIOMOIILIO0 TIPUIAHUS 00CTY)KHBAHUIO OT-
TE€HKAa WCKIIOYUTEITHLHOCTH, HAMPUMEP, IKCKIFO3UBHBIM O(POPMIICHHUEM Kpe-
JATHOU KapTOUYKH.

4. Teopusa zpynnogvix aemopumemog. I1a TEOPUsL OCHOBBIBAETCS Ha
TOM, YTO MOKYMNaTenb (KJIUEHT) 10 IPUOOPETEHUS WM MOCJIe CTPEMUTCS TO-
COBETOBAThCSl C ABTOPUTETHBIM, B €r0 TJla3ax, 4yeloBeKOM. Jl0 MOKYIIKH - O ee
1eJ1eCO00pa3HOCTH, MOCJE - O MPaBWIBHOCTU peuieHus. [Ipumepom moxer
OBITh BHEJIPEHUE KPEAUTHBIX KAPTOUYEK, MEPBHIMH MOJIB30BATEISIMUA KOTOPHIX
OBUTH JIIOM C BBHICOKUM YPOBHEM JOXOJOB MPU COBEPIICHUU 3arpaHUYHBIX
MOE3/I0K, a 3aTEM CIIOCOOCTBOBABIIIKE WX IMUPOKOMY PACIIPOCTPAHEHUIO.

5. Puckosasa meopusa. CoriacHo 3TOW TEOPUU MPU NPUOOPETEHUH J10-
POTOCTOSIIIUX TOBAPOB JJIMUTEIIBHOTO MOJIb30BAHMS, TEXHUYECKU HOBBIX (Hu-
HAHCOBBIX YCIYT KJIMEHThI ONIYIaI0T HEYBEPEHHOCTh, CBA3AHHYIO C COMHE-
HUSAMHU B (DYHKIIMOHAJIBHBIX BO3MOXKHOCTSIX TOBapa WJIM, HalpuUMeEp, C TeM,
CIIPABSITCS JIM OHU C BO3BPATOM KPEJUTa U BBIILIATON MpoI1leHTOB. Eciu 6aHky
yAacTCsi CpPeJCTBAMU KOMMYHHKAIIMOHHOW TOJUTUKHU CJeNaTh KpPEIUTHbIC
Wi cOeperarenbHble onepanuy 0ojiee JOCTYMHBIMU JJisi TIOHUMAHUS KIIMEH-
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TOB, OIIYIICHNE PUCKA U HEYBEPEHHOCTH MOXKET OBITh YMEHBIICHO. XOPOIIHU
JUTS 3TOTO IJIAKAThl U PEKJIaMHbIE OOBABICHUS C UNCIOBBIMHU MPUMEPAMH.

NucTpymMeHTaMH KOMMYHHKAIIMOHHOM TOJUTUKHA SIBJSIOTCS: JIMYHAS
npojaxa, pekjiamMa, CTUMYJIMPOBaHUE cObITa U paboTa ¢ OOIIECTBEHHOCTBIO.

Ha npunsitue pemenus o npuodperenne 0aHKOBCKUX MPOYyKTOB/YyCIyT
TaK)K€ OKa3bIBACT BJIMSHHE (PAaKTOPbI JIMYHOCTHOTO HOPSAIKA, PALIMOHAIBHBIE
Y SMOLMOHAJIbHBIE HYK/Ibl (MOTHUBbI) KIIMEHTA.

PaccMoTpuM OCHOBHBIE MOTHUBBI U (PaKTOPBI, ONpPENEISAIONINE TTOBEIE-
HUE PO3HUYHOU KIIMEHTYpHI, a 3aTEM OCOOEHHOCTH, XapaKTEpHbIE UCKIIIOUU-
TEJIBHO JJISl OTITOBOT'O PBIHKA.

Xapakrep NOKyNaTeJIbCKOTO MOBEAEHUS B Pa3JIMYHBIX CETMEHTax PoO3-
HUYHOI0 PbIHKA NMeeT CBOM ocobeHHOcTH. [Ipexae Bcero, He0oOX0auMO OT-
BEeTUTH Ha Bompoc: "Kro nmokynaer?". B cuiny Toro, 4to o0ciayKUBaeMbIe Cer-
MEHTBI MOT'YT OBITh BECbMa Pa3HOOOPa3HbIMHU, PACCMOTPUM OOILME MPUHIIH-
bl IOBEJICHUS PO3HUYHOU KIIMEHTYPBHI.

PaccMoTpuM mokynaTesnbckoe MOBEACHHE B TPEX HANpaBleHUsX: (ax-
TOPBI, BIUSIOIIME HA KJIMEHTA, MOTUBBI KJIMEHTA, XapaKTEpPUCTUKA MPUHITHUS
penieHus ¥ npuoopeTeHnst 0aHKOBCKUX MPOIYKTOB/YCIIYT.

A. @axmopwl, oKazvlearoujue 6IUAHUE HA KIUEHmMA, UX MOXKHO pa3-
JICIATH HA JIBE OOJIBIITNE TPYTIIIBI:

1. BHEMIHKUE TOOYIUTEIbHBIE (PAKTOPHI;

2. TUYHOCTHBIE (PAKTOPBHI.

Bueminue nodyautenbubie (aKTOPhl BKIIOYAIOT:
a) Dakmopuvl MapKemuHza:

® IPOIYKT;

® 1ICHA;

® cuCTeMa paclpoCTpaHEHUs;

® KOMIUIEKC CTUMYJIMPOBAHUS.

0) @axmopul cpeowl:
SKOHOMHYECKHUE;
MOJIMTHYECKUE;
TEXHOJIOTUYECKHUE;
COIIMAJILHEIE;
MPaBOBBIC;
IPUPO/IHBIE;
KyJIbTypPHBIC.

JInuHOCTHBIE (PaKTOPHI OKA3bIBAIOT BIMSIHUE HA TUIBI U BUABI MIpesia-
raeMbIX yCIIyr, BBIOOp MECT MX NpPUOOpETEeHHUs, BO3MOXKHBII pa3Mep LEHBI,
KOTOPYIO MOTpeOUTENb TOTOB YIUIATUTh 3a HPEIOCTaBICHHBIE MPOIYK-
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TBHI/YCIIYTH, a TaKXXe Ha crocoObl BiusHUS Ha kiaueHTa. Cpeau Haubomee cy-
IECTBEHHBIX JHYHOCTHBIX (DAKTOPOB OOBIYHO BBIJICIISIOT:
® BO3pACT U CTaus )KU3HEHHOTO IMKJIa OAHKOBCKOTO TOBapa;
POJI 1eATEIbHOCTH KINEHTA;
€ro SKOHOMHUYECKOE TOJI0KEHUE;
00pa3 )XU3HH;
THUI JTUYHOCTH.

N3yuenue xapakTepa U MeXaHu3Ma BIUSHUS Pa3HOOOpa3HbIX (aKTOPOB
Ha TIOKYINATEJIbCKOE MOBEACHUE JAET BO3MOXHOCTH ONPEACIIUTh BEPOSTHYIO
pEeaKIMIo KJIMEHTa Ha T€ WX WHBIC MPEIOKEHUs OaHKa.

b. Momuegwvt knuenma

MoTHB 3TO NMOTPEOHOCTH, NOOYKAAIOIIASL YETOBEKA K TIOMCKY MYTEW K
ee yaoBieTBopeHuto. [ToTpeGHOCTH OBIBAIOT JBYX THUIIOB: - PAIlMOHAIBHBIC U
IMOLMOHaNbHBIE. JKenaHue yJaoBIETBOPUTH 3TU MOTPEOHOCTH SBISIOTCA TO-
BOJOM JIsl oOpalleHust K cnenuduyeckuM 0aHKOBCKUM YCITyraMm.

Payuonanvnvie momuent

PaccMoTpuM OCHOBHBIE palMOHAIbHBIE MOTHUBBI, MOOYKIAOIINE KITU-
€HTa K IPUOOPETEHUIO OAHKOBCKHUX YCIIYT.

a) IpHUOBLIb WU YIKOHOMHUS,

0) P7aCTUYHOCTH yCIIyT (THOKOCTBH, MPUCIIOCAOINBAEMOCTb );

B) KQUE€CTBO YCIIYT;

') CKOPOCTb;

1) 6€3011aCHOCTb;

€) rapaHTUPOBAHHOE 00CITy)KHBAHUE;

) yJ100CTBO;

3) penyTanus | ONIYIAeMOE TEXHUIECKOE MAaCTEPCTRO.

Imoyuonanvhvie MOMuUGH

K Hanbonee Ba)KHBIM MOTHBAM dMOITHOHALHOTO TTOPSIIKA OTHOCSITCS:

a) "CcBOE n;{u;

0) TU4HAs BIACTh U BIUSHHUE,

B) ’KeJaHue ObITh MPUHSATHIM B OOIIECTBE;

') CHUKEHUE JJUYHOTO PUCKA;

1) THYHAs BBITOJA WK TPUOBLIH;

€) pu3nyecKoe U ICTETHIECKOE YAOBIETBOPEHUE.

OMOIMOHATBHBIC MOTHUBBI BO MHOTHX CIydasx MEPEBENINBAIOT PaIlAO-
HabHBIE MOTUBBEL. Cpenu (hakTOpOB, MOMUMO MOTHBAIIUH, BBIIETSIOT: BOC-
npUATHEe, YCBOCHUE U YOCKICHHE.
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B. Ilpouecc npunamusa pewienus o npuodpemeHuu 0AGHKOECKUX yc-
aye

OCHOBHBIC 3Tallbl TpOIecca MPUHATHS PEHICHHUS O MPUOOPETEHUU OaH-
KOBCKUX IPOIYKTOB/YCIYT MOXHO MHPEICTaBUTh B CXEMaTHYECKOM BHJE, Kak
PSIIT TIOCJIEIOBATENBHBIX IIar0B, HAMPABICHHBIX HA YJOBIETBOPEHUE TMOTPEOHO-
ctu. (Cxema 2.5.).

Ocoznanne notpedHoctu. Tpanchopmarus HYXIbI B KOH-
KPETHYIO MOTPEOHOCTb.

A 4

[Touck wmupopmanuu. CO0p HEOOXOAUMBIX CBEICHUU 00
yciyrax u 0aHKaX, X OKa3bIBAIOIINX.

A 4

CpaBHHUTENIbHAs OLIEHKA BapHaHTOB. PaH)kKMpoBaHHME pa3iauy-
HBIX ITPOAYKTOB/YCIIYT B MIOPSAJKE UX PHUEMIIEMOCTH.

A 4

[Ipunste pemieHUss O NPUOOPETEHUU NPOAYKTA/yCIyTH.
dopmupoBaHUe HaMEpEeHUs 00pPaTUTHCS K KOHKPETHOW yc-
Jyre B KOHKPETHOM OaHKe.

A 4

Peaknus Ha mpuoOpeTeHHBIM mpoaykT/ycayry. CreneHb
yIOBJIETBOPEHHOCTH YCIYTOM.

Cxema 2.5. Ilpoyecc npunamus pewienust 0 npuoopemeruy OAHKOBCKUX
nPOOYKmMos/yciye.

Takum oOpa3zoM uzydeHue (aKTOpPOB, OMPECISAIOUIUX MOKYHNATEIbCKOE
MOBEJICHHE, ITO3BOJISET YIIIyOUTh aHAIM3 PHIHOYHBIX BO3MOKHOCTEHN OaHKa.

OtHomeHus 6aHka ¢ CyObEKTaMH ONTOBOI0 PhIHKA UMEIOT PsJl 0COOCH-
HOCTEH, HE XapaKTEPHBIX I B3aUMOOTHOILICHHUI ¢ pO3HUYHOU KiIMeHTypoul. Ha
NOBEJIEHUE OpraHu3aluil BIUSIOT elle JIBe IPYyMIbl (PaKTOPOB:

® 0COOCHHOCTH OpraHU3AIINY;

® MEXJINYHOCTHBIEC OTHOIICHHUS.

OcoOeHHOCTH OpraHu3amuil OMpeaesIOTCS MEsIMHU, 3a7adyaMu, BbIPado-
TaHHOW TOJIMTUKOM, METOJaMHU paOOThl, OPraHU3aALMOHHON CTPYKTYPOU U UCTO-
puen.

PaGoTta Ganka Ha pBIHKE OpraHU3AIM XapaKTEePU3YeTCs CIEAYIOIIMMHU
00CTOSITENILCTBAMMU:

1. Bo B3auMooTHOIIEHNSIX OaHKA ¥ OPraHU3AIMH YYacTBYIOT KaK MHHH-
MYM JIBa TIPEJCTABUTEIIS.

2. KoHTakThl OaHKa C OpraHu3anuell OCYIIECTBISIOTCS, KaK MPaBUiIoO, Ha
ypOBHE (PMHAHCOBOTO TUPEKTOPA.

3. [IpunsATHE pelIeHUs1 OpraHu3anruel o MPHOOpPETeHUN OAHKOBCKUX MPO-

51



JIYKTOB W YCIIyT OMpEICIIsIeTCs BO3JCHCTBUEM KOMOWHAIMI (akTOpoB, MpHUCY-
IUX JTH000¥ opranu3anuu (UCTOpusi, CTPYKTypa, 1IeJId, CTPAaTeTusi, IEPCOHA).

4. TlpencraButenb OpraHU3alMKA, KOHTAKTHUPYIOMIUNA € OaHKOM. ITO
KOHKPETHBIN 4eJIOBEK C MPUCYILIUM €MY KOMIUIEKCOM MHIMBHUAYaJbHBIX OCO-
OE€HHOCTEMN, IIEHHOCTEN U MOTHBOB.

5. Baxueliuve penieHusi, Kacaroluecss OTHOIIEHUN ¢ OaHKOM, MPUHU-
MaroTCsl, B OCHOBHOM, IOCJIE€ ACTAIbHOTO OOCYXJEHHUS HAa YPOBHE BBICIIETO
PYKOBOJICTBA OpPTaHHU3aLUH.

6. BaHKOBCKHMM CIyKalllMM HEOOXOJIMMO 3HAaTh B OpraHHU3allMsIX JIMII,
MPUHUMAIOIIUX PEIICHUE U YYaCTBYIOIIUX B MPUOOPETEHUU OAHKOBCKHUX YC-
JYT ¥ KPUTEPUH, KOTOPHIMUA OHU TMOJB3YIOTCS MPU MPUHSATUN PEILICHUN.

7. Ycayru OaHKa paccMaTpUBAIOTCS OpraHM3alUsIMU KaK CIOCOOCT-
BYIOIIIME JIOCTHKEHUIO 1ee U 3a/lad MX OCHOBHOMW JAESTENIbHOCTH (HANpH-
Mep, HalpaBJIeHUsI MHBECTUPOBAHUS CPEACTB U T.I1.).

8. IlenecooOpa3Ho ydacTre OaHKOBCKUX CIIyXAaIIMX B MPOIECCE MPHU-
HSTHUS PEUICHUN OpraHu3aIliell Ha paHHUX dTanax, KOr/ia MPOUCXOIUT BHIOOD
OAHKOBCKHX YCIIYT.

9. BaHKOBCKHMil cilyKalui, yepe3 KOTOPOTO OCYIIECTBIISIETCS KOHTAKT
opranu3anuu ¢ OAHKOM, JOJKEH ObITh HAJEJEH JOCTATOYHBIMU MOJHOMO-
YUSIMU, 9YTOOBI BHYIIIATH JOHKHOE JOBEPHE OpPTaHU3aINH.

10. U3yueHue OaHKOBCKMMH CIYy>KalllUMU OpTraHu3anuu (HUHAHCOBOM
CITyO0bl CyOBEKTa X035MCTBOBAHUS JUIsl BBIPAOOTKH MOAXOA0B 3(hPEeKTUBHOM
paboThI C HUM.

[Ipouiecc npuHATHS pelieHus opranuzanued (CyObeKTOM ONTOBOTO
pBIHKA) 00 UX MPUOOPETEHUH MPOXOAUT TE K€ CTAUU, KOTOPbIE XapaKTEPHBI
JUTSl PO3HUYHOM KJIMEHTYPHI.

BoisiBiieHHEe MAPKETHHIOBBIX BO3MOKHOCTEM

[IpoBeneHHbIN aHAIU3 PBIHOYHBIX BO3MOKHOCTEN JOJKEH 3aBEPIIUTh-
cst oTOOPOM TE€X M3 HUX, KOTOpbIe OaHK peabHO U C BBITOJOM /715l ce€0s1 MOXKET
UCIO0JIb30BaTh. OTOOpP PHIHOYHBIX BO3MOKHOCTEH OMKEH OCYLIECTBISATHCS
NPUMEHUTENIBHO K LIeJsiM OaHKa W BHYTPEHHUX YCIOBUU €ro JACSTEIbHOCTH.
BryTpennue ycioBus 1eaTenbHOCTH OaHKa OMPEIEIISIOTCS Ha OCHOBE OIEHKH
ero:

(HUHAHCOBO-3KOHOMHUYECKOTO TTOJIOKEHUS;

aHAJIM3a MPEIaraeMoro psaa yciyr;

OILICHKU CTPATETUYECKOro MOBECHUsI OaHKa Ha PBIHKE;
COCTOSIHUSI CUCTEMBI INIAHUPOBAHUS U KOHTPOJIS;
YPOBHS TEXHUUYECKOU OCHAILIEHHOCTH;

KBJIM(PUKALIUU [TEPCOHAIIA;

n3ydeHust ”HHOPMAIMOHHON 00ECTICYCHHOCTH;
Ka4yeCcTBa MAPKETUHTOBOU AEATEIBHOCTH;

aHaJu3a OpraHU3allMOHHON CTPYKTYpbl OaHKa.
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Takum 00pa3om, PHIHOYHBIE BO3MOXKHOCTH, KOTOPBIE COTJIACYIOTCS C
HEISIMUA U pecypcamu (BHYTPEHHUMH BO3MOXKHOCTSIMU) OaHKa, MPEJCTABIISIOT
co00l ero MapKeTUHIOBbIE BO3MOKHOCTH.

[Tox mMapkeTHHTOBOW BO3MOKHOCTHIO OaHKa CJeAyeT MOHUMATh IpH-
BJIEKATEJIbHOE HAINPABJIEHNE MAPKETUHTOBBIX YCUJIMH, HA KOTOPOM OH MOKET
NOOUTHCS KOHKYPEHTHOTO IIPEUMYIIECTBA.

MapkeTHHIOBbIE BO3MOXKHOCTH 0aHKa MOKHO M300pa3uTh CIEAYIOIIUM
obpazom. (Cxema 2.6.).

LIEJIU BAHKA

MapKe-
THHTOBBIE
BO3MOKHOCTHU

BnyTtpennue

PriHounsle
BO3MOKHOCTH

BO3MOXHOCTHU

Cxema 2.6. Mapxkemurneogvie 603M0NCHOCMU OAHKA.

[Tocne BBISBICHHUS COBOKYITHOCTH MapKETHHTOBBIX BO3MOXKHOCTEH OaH-
Ka MPUCTYMAIOT K JETATBHOMY U3YYCHUIO KAXKI0M U3 HUX.

OcobenHocTr 0AaHKOBCKOTO «TOBapay MO3BOJIUIIU BBIIBUTH Cliel]rye-
CKHE€ YepThl 0AHKOBCKOTO MAapKETUHTa, €r0 OTIWYHUS OT MAPKETHHTA B IPYTUX
cdepax nesaTeTbHOCTH.

B cdepax maTepwalbHOTO TPOW3BOJICTBA YCTAHABIMBAIOTCS TMPSIMbBIC
CBSI3M MEXJy TPOIYKTOM TOBapa M MOTPEOHOCTAMH moTpeduteneii. B stom
ClTy4dae TMPOU3BOACTBO MOXKET (PYHKITMOHHPOBATH aBTOHOMHO KaK OT IIPOU3BO-
TUTEINsI, TaK U OT motpedurtens. CienoBaTeabHO, MOKYIATeIh MaTePUATbHBIX
MPOIYKTOB, MPAKTHYECKH HE CTAITKUBACTCS C JACSITCIBHOCTHIO MPOU3BOIUTEIISI
Y BCE OTHOIIEHUS CTPOSATCS BOKPYT TJIaBHON OCH: MPOU3BEACHHAS PO TYKIIHSI
- IPOJIaBeI] - MOTPEOUTET.

[Mpucymne 6GaHKOBCKOMY TOBapy OCOOCHHOCTH MPEAINOJAraroT WHOE IO-
CTPOEHHE OTHOIICHHUH MPU OCYIIECTBICHUA OAHKOBCKOrO0 MapkeTuHra. B cuiy
HEOCS3aEMOCTH ¥ U3MEHUYMBOCTH OAHKOBCKOT'O TOBapa, aKTHMBHOH POJIM B €ro
CO3JIaHWM Kak OaHKa, TaK W KIMEHTA, BAKHEUIICH 4acThi0 OAHKOBCKOTO MapKe-
THHTA SIBJISICTCS TMPOIIECC B3aMMOJICHCTBHS KIIMEHTA C MEPCOHAIOM OaHKa IO IMO-
BOJIy OKa3aHUsl Pa3HOOOpPAa3HbIX OAHKOBCKUX YCIIYT U Pa3JIMYHbIX OaHKOBCKUX
npoyKToB' . MHTepaKiyuy BIMAIOT HA BHYTPEHHHE B3aMMOOTHONICHHS B GaHKE 1
Ha OCHOBHBIE TTOKAa3aTe M POU3BOIMMOI0 UM TOBapa.

"' B sapybexHoil nmTEpaType OSTOT TpOIECC MOMyYHI HA3BAHHE HMHTEPAKIUHI
«interactiony).
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B GankoBckoM jiene B mpornecce B3auMoAeHCTBUS (MHTEPAKIUN) C KIIH-
€HTOM Y4YacTBYIOT 0K0J0 90 % mepcoHana, 4To aenaeT NpaKTUYECKU KaXI0Iro
COTpYyAHMKA OaHKa aKTUBHBIM YYaCTHUKOM MapKETUHIOBOU JIEATEIbHOCTH.

CrnenoBatelibHO, TPAAUIMOHHBIE TOJXOJbl, BHIPAOOTAHHBIE B MapKe-
TUHTE€ MPOU3BOJICTBA U pealln3allii MaTepuaJbHbIX Oyar B BeuHo (gopme, B
1IEJIOM He BCerjJia MPUMEHUMbI K 0aHKOBCKOMY MapKETHHTY.

Komnnexc mapketunra B cpepe MaTepuagIbHOTO MPOU3BOJICTBA, KaK U3-
BECTHO, JOCTATOYHO IIOJHO OIKMCBIBAETCSA C MOMOIILI0 abOpeBuatypsl "4-P"
(product, price, place, promotion).

DTa MOJCNb BIIOJHE MPUMEHUMA M B objactu 6aHkoBckoro aena. Oj-
HAaKO, B HEM KOMIUJIEKC MapKeTHHTa sBJIAeTCs OoJiee CI0XKHBIM siBieHueM. [le-
peunciieHHbIe Bbile (HakTopsl («4-P») urparot BaskHYIO posib U1 B 0aHKOBCKOM
MapKETUHIEe, HO BKHEWUILMM, BIMSAIOIIMM Ha PEaJU3alMI0 U MPOU3BOACTBO
OAHKOBCKOI'O «TOBapay, sIBIsieTcsl mpouecc uxmeparkyuu. COCTaBHbIE YaCTU
3TOrO MpoLecca ONPENEISIIOT CTENEHb YIOBIETBOPEHHOCTH KJIMEHTa yciyra-
MU OaHKa, a “HGOPMALIMS O TOM, KaK JIOJKHBI, C TOUKH 3pEHUs KIMEeHTa, Mpo-
TEKaTh 3TH MPOLECCHI sABIAETCS (QYyHAAMEHTOM JJisi BCEro OAHKOBCKOTO Map-
ketuHra. HeoOXonuMo OTMETHTb, YTO B OAHKOBCKOM MapKETHUHI€ HE MEHb-
HIYI0 pOJib, YeM HOMEHKJIATypa, KA4eCTBO U 1IeHa OAaHKOBCKOTO «TOBapa Wr-
paroT, HampuMmep, YpOBEHb MOJTOTOBKH IEpcoHasa OaHKa, ero MOTHBAIUS,
cpena, B KOTOPOIl MPOUCXOAUT B3aUMOCHCTBUE C KIMEHTOM, IPOIIECC opra-
HU3aIKUKA PabOThl OAHKOBCKUX PAOOTHUKOB, KAK BaKHBIC HAMPABICHUS UHTCH-
cudukanu O0aHKOBCKOTO nena. [loTeHIuanbHbId KIMEHT elle He SBIISACTCS
KJIMEHTOM JlaHHOro OaHka. OT TOro, Kak €ro BCTPETST, KaKOe BIleUaTJICHUE
POU3BEET Ha HETO O(hOopMIICHHE HHTEPHEPOB U JIeTIOBasi 0OCTaHOBKA B ou-
ce, KakuM OyZeT MOBEeHNE U OTHOILICHHE K HEMY MepcoHana OaHKa 3aBUCHUT,
CTaHET JIU KJIUEHT (IIOCETUTENh) KIMEHTOM JAaHHOTro OaHKa WM YHJET K KOH-
KYPEHTY.

PaccMmoTpenne 0aHKOBCKOro Jieja Kak Mpolecca NpsMoro B3auMOJIen-
CTBHUS KJIIMEHTOM OaHKa IMO3BOJISET JOMOJHUTh XapaKTEPUCTUKY OAHKOBCKOIO
TOBapa, U, MPexJie BCero 0aHKOBCKOM YCIYTH.

[ToTpebuTens — KIMEHT XOUYeT KyMUTh HE MPOCTO OAHKOBCKYIO YCIYTY,
a pelnuTh C €€ MOMOUIbI0 BO3HUKIINE Y HEro mnpodseMbl. B cBs3u ¢ 3TUM B
paMKax GaHKOBCKOI'O MapKETHHTa JOJDKHBI IIPeAararbCsi He CTaHIapTU3UPO-
BaHHbIE (OJIMHAKOBBIC JIJIS1 BCEX KIMEHTOB) yCIYTH, HAIPUMED, B BUJIE TPACTO-
BBIX U JIDYTHUX OIEpaIvii, a MONBITKH COBMECTHTh UX C ONPENIEICHHBIM Ha0O0-
POM pelIeHu# psifia KOHKpemHblX TIPO0JIeM, BO3HUKAIOIINX Y OAHHO20 KAUEH-
ma B OaHHbll MoMmeHm épemeru. 110TeHIIMaTbHBIN KIMEHT WHOTIa HE TPEIIo-
Jaraert, Kak ¥ 4TO MO>XXHO PEIINTbh, IPUOETHYB K MOKYIKE ToBapa OaHka. Ta-
KM 00pa3oMm, OaHKOBCKHI MapKETHUHT JOJDKEH OTOOpaxkaTh OAHKOBCKHM TO-
Bap KaK CJIOKHYIO KOHCTPYKLHMIO, B HIEHTPE KOTOPO HAXOJUTCS CIIPOC KIUEH-
Ta OaHKa, 00yCIOBJIEHHBIN epynnou B3aMMOCBSA3aHHBIX TOTPEOHOCTEM.
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C TOYKM 3peHUs KOMIUIEKCHOW peanu3amnuu 0aHKOBCKOTO TOBapa, OaH-
KOBCKasl yCITyTa KaKk €ro OCHOBHAS KOMITOHEHTa MOYKET UMETh TPEXYPOBHEBYIO
CTPYKTYPY:

e cama yciyra (LIEHTPadbHBIA TPOIYKT) — pazIUvHble OaHKOBCKHE
oreparum;

e oOecrieueHre yciIyru (OXKUIAEMBIM MPOAYKT), BKIIOYArOIee B ceOs
o01ue 1 0coObIe YCIOBHS, OTPEICIICHHBIC XapaKTEPUCTUKN Ka4eCTBa, UMUK
0aHKa, C y4eTOM OKHUJAHUH MOTpeOuTeNnel — KIIMEHTOB,

e oOecreueHre yciayru (pacIupeHHBIN IPOIYKT) — €€ MPEIOCTABICHHE
KIIMEHTY, JOTIOJHEHHOE CHCTeMOW OQopMIIeHUS OaHKOBCKHX JIOKYMECHTOB,
MOPSIIKOM PACCMOTPEHHUSI MPETESH3UH M CIIOPOB, APYTUMH JTOTIOJTHUTEIHLHBIMH
yCIyraMu.

OTta TpexypoBHEBasi CTPYKTypa JOJDKHA ObITh MpEBpallieHa 8 npoyecc
peuwenull npoorem kiuenma d6auka. Taxoit moaxoa Kk 6aHKOBCKOU ycimyre 00y-
CJIOBJICH €II[e U TE€M, UYTO €€ TPEXYPOBHEBasI CTPYKTypa COICPKUT CTaHIAPT-
HBbIE TIEPEYHU PUCKOB, CTABOK, MPOIIEHTOB, KOMUCCUOHHBIX, Tapu(DUKAIUSI KO-
TOPBIX BO MHOTOM OOYCJIOBJIEHA CIIOKHBIMH MaTEMaTHYCCKUMH pacdeTaMu U
dbopmynamu. [TosTomy GaHKH MOTYT TOJTYYUTh JOMOTHUTEIIBHBIE KOHKYPEHT-
HBbIC TIPEHMYIIECTBA, TOJIHKO COCPEIOTOYMBIIKNCH HA PEIICHUU KOHKPETHBIX
npo0sieM KaXA0ro KIUEHTA.

[TockonbKky B OAaHKOBCKOM JIeJi€ TOBApHBIA MPOAYKT CO3JACTCS B pe-
3yJbTaTe AKTUBHOTO B3aWMOJCHCTBHS TpojaBlia — OaHKa W IOKYIATeIs —
KJIMEHTA, MPUYEM MOCIASAHUN UTPaeT B MIPOU3BOACTBE OAHKOBCKOM YCIYTH HE
MEHee aKTHBHYIO pOJib, Y€M caM OaHK, MOJi KOTOPHIMH MOHUMAIOTCS IMOYTH
BCE €ro pabOTHUKH, TO (PAaKTUYECKU, KIUMEHT OaHKa COCTaBJIIET MHEHHUE O Ka-
YeCTBE OKa3aHHOM eMy YCIIyTH U3 MPOIecca €€ OKa3aHUs: B MOMEHT MPOJaXH
U 1ocje Hero. B oTiudne oT MOKYIKH BEIIHBIX MPOIYKTOB, TJI€ TIPOIECC BbI-
Oopa OCHOBBIBACTCSI Ha PsIJI€ MX ECTECTBEHHBIX, OCA3aEMBIX CBOMCTB, B OaH-
KOBCKOM JIeJie KJIMEHT JeJiaeT BBIOOp B pe3ysbTaTe BCEro OAHKOBCKOTO MPO-
1ecca, paccMaTpuBasi MOKYNaeMyl0 YCIYTy KakK ydcmb Maccuséa OaHKOBCKUX
yenye.

HeoOxoaumo y4uThIBaTh, YTO OAHKH MPOU3BOST M PEATU3YIOT CIICIIN-
dbudeckyo (pUHAHCOBYIO YCIyTy, KOTOpas yIOBJIETBOPSIET MOTPEOHOCTH €ro
KJIMEHTOB B DKOHOMUYECKON 0€30MMacHOCTH, B COXPAHEHUU U YMHOXCHHH €T0
Kanutana. B cBs3u ¢ 3TUM, 6anko6ckas yciyea me npucnocabaueaem Heul-
HIOI0 Cpedy K uHmepecam KiueHma, a 3awuwaem 3mu unmepecvl om Heoaa-
2ONPUSIMHBIX 8030€UCBULL BHEULHULL CPeObl.

[Ipou3BoACTBO OAHKOBCKOM YCIyrd HE 3aKaHYMBAETCS B MOMEHT €€
POJAXKH, a JIMIIb HAUMHAETCA U MPOAOHKACTCS BECh MEPUOJT ICUCTBUS COOT-
BETCTBYIOIIETO0 OaHKOBCKOTO JIOTOBOPA, TO €CTh €€ WHIWBHIYyaJIbHOU MaTe-
puanu3ayy JUisl TaHHOTO KIIMEHTA.

IIpomecc mHTEepakiuyu OaHKa M KJIWMEHTA, JICKAIINi B OCHOBE OaHKOB-
CKOTO MAapKETHWHTAa W OMpPEACIISIONNA, B KOHEYHOM CUETe, YPOBEHB YJIOBJIC-
TBOPEHHOCTH CITPOCA KIIMCHTA, HE SIBISICTCS HEMPEPHIBHBIM, & COCTOUT U3 He-
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CKOJIbKUX, Pa3/IeICHHbIX BO BPEMEHH, 3TANoB. BakHEUIIMMU U3 HUX MOTYT
OBITh, HAPUMED, NPU KPEAUTHOM COTJIANICHUH, CIEAYIOLIUE:

e 00CyXeHHUE YCIOBUM JOTrOBOPA;

® 3aKJII0YEHHUE JOTOBOpA IMOCIE MPOBEPKU KPEIUTOCTIOCOOHOCTH 3aeM-
IIMKA U OLIEHKU KPEIUTHBIX PUCKOB;

® [POU3BOJICTBO COOTBETCTBYIOIICH BBIILIATHI;

® B3aMMOOTHOIIEHHUS B MIPOIIECCE MOTAIICHUS KPeIuTa.

Cnenudurka 6aHKOBCKOIO MAapKETHMHIA KaK pa3 M 3aKII0YaeTCs B TOM,
YTOOBI OPraHW30BaTh C TMTOMOIIBIO COOTBETCTBYIOIIUX WHCTPYMEHTOB M METO-
10B, 2 (PEeKTUBHOE U yJAOBJICTBOPSIONIEE KIMEHTAa B3aUMOJCHCTBUE C HUM Ha
Ka)KJJOM M3 DTUX ATAIIOB.

bankoBCKMIT MapKETHHT JOJDKEH OOCCICUHTh NpOo3pauHOCHb TOBapa,
IpeiaraeMoro KJIMeHTaM Kak oOeIlaHue, OrOBOPEHHOE MHOXKECTBOM YCJIO-
BH, MHOTJIa OTJAJICHHOE OT BBITIOJIHEHHUS ONPEICICHHBIM CPOKOM B OyAYIIEM.
Takas cuTyanusa B 3HAYUTENBHOW CTENEHU YCIOXKHSET MPOLECC BOCIPHUITUA
OaHKOBCKOI'O TOBapa KJIMEHTOM.

Bpiiie yxe oTMeudanoch, 4To OAHKOBCKHI MapKETUHI HEOTAECIUM OT
JIIOJIeH, KOTOpBhIE €ro OCYHIECTBISIOT, T.€. MEPCOHAN OaHKa HEOTACIUM OT
MpeA0CTaBIsIEMOr0 0AHKOBCKOTO MPOJYKTa U YCIyTru. BHYTpeHHSs KyIbTypa,
IEHHOCTU W Hjeasibl 0aHKa SIBIISIOTCS CBOEOOPA3HON YACThIO «CTOUMOCTH
€ro TOBApHOI'O MPOJYyKTa. TakuM 00pa3oM, BHYTPEHHSS KYyJIbTypa, YPOBEHb
MOJATOTOBKM MEPCOHAA U OTHOIIEHUE K KJIMEHTaM, yCJIOBHS, B KOTOPBIX MPO-
HCXOJIUT MPOJaxa YCIyT, SBJISIIOTCS 00JaCTAMU JIEATEIIbHOCTH, TPEOYIOITUMHU
MOBBIIIIEHHOT'O BHUMAaHK OaHKOBCKOT'O MapKETHHTA.

NHcTpyMeHTOM OaHKOBCKOTO MapKETHHIA, CTAaHOBHTCS CaM KIIMCHT.
[Ipomaky ¥ TIPOM3BOJICTBO OAHKOBCKOT'O TOBapa, OCYIIECTBIISIIOTCS JIUIIOM K
JIAIY C KJIMEHTOM Y MOMOTAK0T €My 3aHSTh ITO3UIIMI0 aKTUBHOTO NTAPTHEPCTBA,
BKJIFOYAsI €T0 B KOMIUJICKC MapKeTUHTa OaHKa.

CrnenoBareibHO, KOMIUIEKC OQHKOBCKO20 MAPKETUHTa MPEACTaBIsSET
co0O0M CI0KHYIO CHCTEMY, B KOTOPOH TECHO B3aMMOJCHCTBYIOT cHenuguyie-
CKMI 0aHKOBCKHUU TOBApHLIM IPOAYKT, BHYTpU(MUPMEHHAs KYJIbTypa, CHCTEMA
oOecIieueHusl 3TOro ToBapa, penyTarnus O0aHKa Y aKTHBHBIA KJIMEHT. Takum
00pa3oM, KOMILUIEKC OAHKOBCKOT'O MAapKETHHIA OTIUYAETCA OT TPATULIUOHHOTO
KOMILJIEKCAa MapKETUHTa, IOCTPOCHHOI'0 HAa NpuHUMIE «4-Py», OTKyja clienyer,
4TO U cojiepkaHue OaHKOBCKOTO MapKETHHra CYIIECTBEHHO OTJIMYAETCS OT
coZiepKaHUs TPAJULIMOHHOTO MAapKETUHTa B MaTEpUAIbHOM MPOU3BO/ICTBE.

OTH OTIAUYUS OTHOCSTCS K COJICPKAHUIO, CYIIIHOCTHBIC K€ U (YHKIHO-
HaJbHBIEC XapaKTEePUCTUKH MApKETHUHTA, OCTAIOTCS HEM3MEHHBIMU M B OAHKOB-
CKOM MapKETHHTE.

B o0mieit cucreme ynpaBieHHs IESTEIbHOCTHIO OaHKA BaXKHYIO POJIb
BBINIOJIHAET OAHKOBCKUI MAapKETHHT, SIBJISIOIIMICS CBOETO POJa MOJACUCTEMOM
ynpaBieHus. BbipaboTKy cTpaTerndeckux mporpamm pa3BuUTus OaHKa Iierne-
co00pa3HO MPOU3BOIUTH HA OCHOBAHWU UH(QOPMALIMHU, MTOJTYYEHHOU B PE3YJib-
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TaTe€ aHAJIN3a U IPOTHO3a DKOHOMHUYECKHX, IMOJMTHUKO-IOPUINYECKUX, COLHM-
JIbHBIX, U JIPYTUX TEHACHIMI PBIHKA, COMOCTABIEHUS MX C BHYTPEHHUMH
BO3MOXHOCTSIMU OaHKa — €0 CUNbHbIMU U C1aObiMu cTOpoHaMu. CMBICIT aHa-
JM3a CUNbHBIX CTOPOH COCTOUT B HCIIOJIB30BAaHWHU HAa UX OCHOBE COOTBETCT-
BYIOIIIMX PBIHOYHBIX BO3MOXKHOCTEH. JIr00ast cyuiecTByomas ciabas CTopoHa
JIOJDKHA OBITh OLICHEHA C TOYKH 3PEHUs €€ 3HAaYMMOCTU U JAEUCTBUM, HAIIpaB-
JICHHBIX Ha €€ HEWTpaJIU3alUI0 WIM MCIOJIb30BAHUE IS NPEBPALICHUSA ITOU
c1a00CTH B CUJIBHYIO CTOPOHY. B 0ArocpoyHoii nepcrnekTuBe BbIKUBAHUE U
pa3BuTHEe 0aHKa 3aBHCUT OT €r0 CIIOCOOHOCTH CO3/1aTh U OTCJIEKUBATH JUHA-
MHUKY MacCHMBa MapKETHMHIOBOW MH(OpPMAIMH, YTOObI CBOEBPEMEHHO PEBU-
J€Th U3MEHEHHUS Ha PbIHKE U aJIeKBaTHO Ha HUX pearupoBarb. C yBeIUYECHHU-
€M JUHAMHYHOCTHU U CJIOKHOCTU CpEIbl, OKpY’Karoleil 0aHKOBCKOE YyUpexk-
JIEHHE, BO3PACTAET POJIb CTPATErMYECKOIr0 IUIAHUPOBAHUSA, IPUYEM IUIAHUPO-
BaHUE JIOJDKHO TO3BOJHTH MPHUCIOCAOIMBATHECA K OBICTPOU3MEHSIIOIIMMCS
ycrnoBusiM. OcoOEHHO 3TO aKTyalbHO ISl POCCHICKHMX OaHKOB, KOTOPBIM
OPUXOAUTCS pabOTaTh B YCIOBUSAX BECbMa MPOTUBOPEUMBOTO PHIHKA.

CrpaTernueckuii, 10AroCpOYHbIN MJIaH MApKETUHTa, pa3padaThIBaEMbIii
Ha 3-5 u OoJee JeT, T0JKEH XapaKTepU30BaTh INIaBHbIE (PAKTOPHI U CUJIBI, KO-
TOpbIE Ha MPOTSHKEHUU 3TOTO MEpHoja, Kak OXujaaercs, OyIyT BO3AeHCTBO-
BaTh Ha 0aHK, a TAK)KE YUYUTHIBATh CTPATETUIO PA3BUTHSI U JOJITOCPOUYHbIE Lie-
JM C YKa3aHHUEM pecypcoB, HEOOXOAMMBIX Uil MX peanuszanuu. Jonrocpou-
HBIW IJIaH CJIeIyeT €KEroJHO YTOUHATh U Ha €ro OCHOBE pa3pabaThiBaTh Tak-
TUYECKUN TUTaH, KOTOPBIM JETAIM3UPOBAH B TOPA30 OOJBIIEH CTENEHN U CO-
CTaBJIsIeTCs Ha O60jiee KOPOTKUM OTPE30K BPEMEHH.

[1naHbl JOKHBI BKIIIOYATh B ce0s aHaIN3 TEKYIIEro COCTOSHUS CaMOTr0
OaHKa M PbIHKA, NTOHATHBIE U U3MEPUMBIE LU, METOABl UX AOCTHUKEHUS U
BPEMEHHBIE NIEPUOABI INTAHUPYEMBIX ITporueccoB. [Ipuuem, ecim cTparernye-
CKHE€ IUIaHbl ONPEIEISAIOT BBIOOP IOJTOCPOYHBIX LieJed OaHKa, METOAbl MX
JOCTHXKEHUS U HEOOXOIUMBIE JUJISl UX peaju3aldyd OpraHu3alliOHHbIE CTPYK-
Typbl, TO TAKTUYECKHUE IUIAHBI KOHKPETU3UPYIOT JOJTOCPOYHBIE LIENU U 3a/a-
YM, YCTAHABIMBAIOT OIO/KEThl U KOHKPETHbIE MOKAa3aTeau MpoJax OaHKOB-
CKOI'O TOBapa.

[IpumeHeHne 0aHKOBCKOI'O MapKETHHIa IMO3BOJMT U30€XaTh OLIMOKH,
KOTOpas JOITyCKAaeTCs IPH CTPATErH4ecKoOM IJIaHUPOBaHUM. Tak, 4acTo cTpa-
TErMYECKUe IUIAHBI CTPOSITCS IMyTeM J00aBJICHUsS K MOKa3aTessIM TEKYLIEero
rojla ONPENEIICHHOW BEIIMYUHBI, T.€. CTPOSTCA IO METONY SKCTPAIOJISALUU.
OpnHako, 3TO CKOpee HEe AOJTOCPOYHBIN CTPAaTErMUYe€CKUi IJIaH, a MociIeoBa-
TEIbHBIA Pl KPATKOCPOUHBIX TAKTHUYECKHUX IUIAHOB. Takue miaHbl HE conep-
’KaT, KaK IIPpaBUJIO, BBIOOpA aJbTEPHATHB U yueTa U3MEHEHUU pbiHKa. [Ipu pe-
aIbHOM CTPAaTeTMYECKOM IUTAHUPOBAHMM C DJIEMEHTAaMH MapKeTHHra OaHK,
MMesl YETKUM aHaJIu3 NMPEApIIYLIMX pe3yJIbTaTOB, NOJKEH AHAIM3UPOBATH U
POrHO3UPOBATh, HAIPUMEP HA 3-5 JIET, COCTOSIHUE PBIHKA, CIIPOC MOTPEeOU-
TEJEH U MOBEJIECHUE KOHKYPEHTOB, COIOCTABIATH 3TU IPOTHO3BI CO CBOMMU
CUWJIbHBIMU U CIA0BIMU CTOPOHAMU U, UCXOS U3 3TOT0, BHIBOAUTH IJIAHUPYE-
MBbI€ [TI0KA3aTENN HA Iepruoa 3-5 JeT.
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Buenpenue 3neMeHTOB MapKETHHTA B CTPATETMUYECKOE IJIAHHPOBAHHUE
JesTeNbHOCTH OaHKa MOTpeOyeT HaINpsHKEHHON HCCIIe0BAaTEeNbCKOM padoThI,
pe3yJIbTaTOM KOTOPOM JOJKEH CTaTh MacCuB HMH(OpMaInu, HEOOXOIUMBIHA
JUIA TIPUHATUS ONTHUMAJbHBIX penieHuid. baHK JOMKEeH MPUHSATH MEPhI TS
MOJIyYeHUsI HeOOXOIUMON crneyuanusuposannot uHGopmaruu. I1a UHPOpP-
MaIs MOKET OBITh MOJy4YeHa B pe3yJibTaTe CHEIHATbHBIX HCCIICIOBAHUM,
KOTOPBIC MOKHO MOAPA3ICIUTh C TOUKH 3PEHUS UX IeJIeH Ha:

®30HOAdICHOe WCCIIEI0OBAaHUE, MO3BOJIAIONIEE BBIIBUTH Pa3HOOOpa3HbIE
UJICU U TUIIOTE3HI;

eonucamenvhvie UCCIEIOBAHNS, C MOMOIIBI0O KOTOPBIX MOJIY4YarOT He-
00X0IUMYI0 HH(POPMAIIHIO O PA3IUYHBIX TUIIOTE3aX;

®OKCNEPUMEHMAIbHOE UCCIENOBaHNE, B X0/l KOTOPOTO MPOBEPSIOTCS
pa3IMYHbIC TUTIOTE3bI U MPEATIOTOKCHHS.

Hcnonp3oBanne MapKeTUHTOBOW HWHGOPMAIMKM J1a€T BO3MOXKHOCTh
CHU3HUTH CTENICHb HEOIPEACICHHOCTH B MIPOLIECCe MPUHSTHS yIPABICHUYECKUX
pemenuii. 910 TpebyeT cOopa, mepenadu, XxpaHeHUs:, 0OpabOTKH U BBIJAYH
3HAYUTEIBHBIX 00BEMOB pa3zHOOOpa3HON To xapaktepy uHbopmarmu. [lo-
ITOMY B6HEOpeHUe I1eMEeHMO8 MAapKemunea 8 O0esimeabHOCMb POCCULUCKO20
baunka npeononazaem co30aHue NOCMOAHHO QYHKYUOHUPYIOWe20 uHpopma-
YUOHHO20 npoyeccd.

OcHoBBIBasiICh Ha MHGOPMAIIMK U TTOPOXKIasi HOBbIC MH(GOPMAIIMOHHBIE
noTpedHOCTH, 3(PPEKTUBHBIA MAPKETUHT OOBEKTUBHO MPEAOIPEALIIAET HEOO-
XOJIMMOCTh B COBPEMEHHBIX METOJ[aX U CPEJICTBAX KOMMYHHUKAIIUHA, CO3JaHUU
pa3BUTON MH(POPMAITMOHHOM Oa3bl.

CHCTEeMHO TIPOBOJUMBIC HCCJICIOBaHMS OAaHKOBCKOTO PBhIHKA Ipecie-
JIYEOT PAJL LETEH:

®OTCJIC)KMBAHUE U3MEHEHUN Ha PHIHKE B I1€JIOM U HA OAHKOBCKOM PBIH-
K€, OIICHKA U BHECECHUE M3MEHEHUH B CYIIECTBYIOIINE IIEHN U CTpaTETHu OaH-
Ka, a TaK)Ke pa3paboTKa HOBBIX PHIHOYHBIX UICH;

®CHIDKCHUE CTCIICHH HEOIPECIICHHOCTH B MPUHATHH YIPABICHYCCKUX
pEIICHUI, OIICHKAa COOTBETCTBHSI INMPUHATHIX PEIICHUN HY)KIaM M 3ampocam
KJIMEHTOB OaHKa;

eHAOJIFOICHUE U KOHTPOJIb 32 JIeATCIIbHOCTHhIO OaHKa.

bankoBCkHiI MapKeTHHT 00€CIIEUMBACT YMPABISIONIYI0O CUCTEMY OaHKa
JIOCTOBEPHOM, OMEpaTUBHOM, aTpecHOW W JOCTATOYHOW WH(MOpMAaIuel, mo-
3BOJISIFOLIEH MPUHUMATh PEIICHUS MO aJanTaiuy 0aHKa K U3MEHEHUSM BHEIII-
Hel (phIHOYHOM) cpe/ibl U 00€CTICUMBAOIINE YCTOMYMBOE MOJI0KEHHE OaHKa C
ONTUMAJILHBIMU MMOKA3aTEJIIMH €0 JIeATeIbHOCTH.

CeromHsi 1OCTaTOYHO PacHpOCTPaHEHO co3JaHue OaHKaMu COOCTBEH-
HBIX TOJpa3/iejieHuil MapkeTuHra. BmecTe ¢ TeM, CyIEeCTBYeT W JpYroi
B3IJISIJ: CUMTAETCS, YTO MApPKETHHI JOJDKEH OBITh JI€JIOM HE KOHKPETHOIO
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noJipa3/ieJeHus], a Kaxa0ro cotpyaHuka ¢pupmel. Poccuiickue 0aHku npu pe-
MICHUH JAHHOUM MPpOoOJIEeMbI JOKHBI N30eTaTh KPalHOCTEeH U UCXOAUTh U3 TEX
3a/1a4, KOTOPbIE UM MPUXOJUTCS peliaTh Ha dTane Pa3BUTHS, a TAKKE YPOBHS
pa3MepoB U OPraHU3aIMOHHO-DKOHOMUYECKUX BO3MOXKHOCTEN OaHKa.

MapkeTuHr, JeUCTBUTEIIBHO, SIBIISIETCS 3aa4e€ll MPAaKTUYECKH BCEX OC-
HOBHBIX Tofpa3feicHuii 0anka. OUeBUIHO, YTO CETOJHS Ha NEPBOM ILUIAHE
JUISl POCCUMCKUX OAHKOB CTOST 3aJa4d HE MOTPEOUTEIHCKOT0, a MPOU3BOICT-
BEHHOTO M TOBAapHO-COBITOBOIO MEHEIHKMEHTA. B 3TUX YCIOBUSX, YUUTHIBAS
criennuKky OaHKOBCKOTO MapKEeTHHTa, IeJIeCOO0pa3HO Co3/aHue B OaHKax
CIIEUATM3UPOBAHHBIX MAPKETUHIOBBIX MOApa3AcicHui. Mx 3anauent sBiser-
csl obecrieueHre PyKoBOJICTBA OaHKa IOCTOBEPHON MH(pOpMALUEH I TIPUHS-
THS CTPATETUYECKUX PEIICHHM, a JJIT OCHOBHBIX IMOApA3JCiICHUN OaHKa HC-
MOJIb30BaTh B UX ONEPATHUBHOM AesiTeabHOCTU. KpoMe Toro, 3To moapaszesne-
HUE JODKHO 00ecreunBaTh JBM)KCHHE MAapKETHHTOBOW WH(MOpPMAIMU BO
BHEIITHIOKO cpexy OaHKa, ¢ 1eNbi0 (POpMHUPOBAHUS CIIPOca HA OAHKOBCKHE yC-
JYTU, CO3/IaHUSI CUCTEMbl BHEIIHUX KOMMYHHUKAIUA (B TOM YHCIE CBS3U C
00I11IeCTBEHHOCTHI0), (DOPMUPOBAHUS TOJOXKHUTEIHLHOTO O0Opa3za OaHKa W T.II.
Takoe mojapasjeneHue MOXKET pelniaTh Pa3Iu4HbIC 3a/1aud, OMNPEeIIIeMbIe
YPOBHEM DPa3BUTHs, pa3MepaMH KalluTajla U OCOOCHHOCTSIMHU paboThl OaHKa,;
€ro CyIIECTBOBAaHHE HEOOXOIWMO JUIsi OAHKOB, BHEAPSIONIUX MApPKETHUHT B
yIIPaBJICHUE CBOEH JEATEIbHOCTHIO.

Hy»xHo OTMETHTB, YTO B OTJIMYKE OT 3aMaJHBIX OAHKOB, JIJIT MHOTHX U3
KOTOPBIX XapaKTEPHOMW SIBJISIETCA CIIeLMaIu3alus IesITeIbHOCTH, i Poccun
CBOMCTBEHHA, HAOOOPOT, €€ yHUBEpCcaIn3aIlis, HECMOTPSI Ha COOTBETCTBYIO-
I[1¢ Ha3BaHUs OAHKOB.

DTa yHUBepcaIu3alus CBsA3aHa C TEM, YTO OaHKaM IS MOJTyYeHUS MPHU-
ObLIM MPUXOAUTCS PEIIATh 3aJla4d MPOJAKU KAK MOXKHO OOJIBIIETO KOJIUYECT-
Ba yCIYT 1O ILIEHEe, MPUEeMJIEMOM MJid KJIHMEeHTa. JTO, a TaKKe OrpaHUYEHHas
KJIIMEHTCKas 0a3a, 3aCTaBJISIOT OAHKU UCKATh HOBBIE YCIYTH M HOBBIC JOXO/IbI
BO BCEX BO3MOXKHBIX cepax NeAaTeIbHOCTH, JJaXKe B TaKUX, B KOTOPBIX OaHKU
paHblIe HE paboTany.

B coBpemMeHHBIX yCIOBUSX OpraHM3allMOHHAS CTPYKTypa OOJIBIIMHCTBA
pOCCUHCKUX OaHKOB IMOCTPOEHA IO MPOU3BOJCTBEHHOMY MPU3HAKY; OaHK CO3-
JaeT MoJIpa3iesIeHNs], 3aHUMAIOIINECs] OTJEIbHBIMU BUaMU OAHKOBCKUX IPO-
JTYKTOB M YCIIYT WJIM 110 TPYIIIIaM KJIUEHTOB, M B3aUMOACHCTBYIOIIHE ¢ (DHHAH-
COBBIMH W JIPYTMMH OOCITY>XKMBAIOIIUMHU ToApa3AcieHusIMHA. Jlymaercs, 4To
ATOT MOAXO/ B LIEJIOM COOTBETCTBYET COBPEMEHHOMY COCTOSIHUIO POCCHICKO-
ro (pmHAHCOBOTO PBHIHKA W 3a/ladyaM, KOTOPBIC MPHUXOIUTCS PeIlaTh OTEYECT-
BCHHBIM OaHKaM.

OpnHako, ¢ y4eToM OOBEKTUBHBIX TCHJICHIINN PA3BUTUS PHIHKA U OTBITA
NEATeNIbHOCTY OaHKOB B HWHIYCTPUAIBHO PA3BUTHIX CTPaHAX, POCCHUICKHE
OaHKHU, KOTOPBIE CTPEMSTCS CErOAHS MOJYyYUTh HAUOOJBIINE KOHKYPEHTHbIC
MPEUMYIIECTBA U MOATOTOBUTHCS K TPSAYIIUM U3MEHEHUSIM Ha PhIHKE, HE0O-
XOJIUMBI OTNIPEACIICHHBIE U3MEHEHUSI B MPUHIUIIAX MOCTPOEHUSI OAHKOBCKOTO
YUPEKIACHUS.
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B opranuzanuoHHON CTPYKType pOCCHMCKUX OAHKOB M UX BAXKHO y4H-
ThIBaThb PabOTy C OCHOBHBIMHU TPYIINAMHU KIUEHTOB: KIHUECHTBI-MIPEANPUSATHUS
(ropuauyeckue iuia) u rpaxaane (puzudeckue nuia). Mx npobiaemsl, coot-
BETCTBEHHO, 3HAYUTEIBHO OTIMYAIOTCS JAPYT OT PYyTa, CIEA0BATENBHO JTOJK-
Hbl OTJIMYaThCA W MPUHIMIBI Pa0OThl C DTUMHU KJIUWEHTaMH. Tak, opuande-
CKME JHIa B OOJIBIIMHCTBE CIy4aeB MMEIOT BO3MOXKHOCTh JIerde pa3ooparbes
B CYIIHOCTH MPEAOCTaBIIEMOro 0aHKOM TOBapa, /Uisi HUX 0OBIYHO pa3padatkl-
BAIOTCSl MHJIMBUAYAJIU3UPOBAHHBIE JOTOBOPA, a pabOTy C HUMH OPraHU3YyIOT
KBIU(QUIIMPOBAHHBIE COTPYAHUKUA. B TO ke Bpems, (PU3MUYECKUM JIHIIAM
OOBIYHO TPENJIararoTCsi MaKCUMAaJbHO CTAaHIAPTU3UPOBAHHBIE MPOAYKTHI H
YCIIyTH.

CymiecTBeHHas pa3Huila B paboTe ¢ JABYMsI OCHOBHBIMH TPYIIIIAMH
KJINEHTOB, HECOMHEHHO, JIOJKHA HAWTH CBOE OTPAXKCHHE W B OpPraHHU3aLIU-
OHHOM CTPYKTYpE POCCHICKIX OaHKOB.

B HekoTophix cinydasix, B OCOOCHHOCTH, YYUTHIBAs CYILIECTBYIOIIYIO
YHUBEPCAIU3ALUIO JI€ATEIbHOCTH MHOTHX OTEYECTBEHHBIX OaHKOB, LIEJIECO-
00pa3HO OBUIO ObI MEPBUYHO MOCTPOUTH OAHKOBCKYIO OpraHU3aIlMI0 HE IO
MPOU3BOJICTBEHHOMY, a MO "MOTPEOUTENIHCKOMY'" TPUHIUITY, HAPUMEP, CO3-
JaTh OT/AEJIbI IOPUIUYECKUX U (PU3MUECKUX JIUII, BHYTPU KOTOPBIX YKE UMETh
CHeUaIN3UPOBaHHBIC MOJIPA3CICHHs MO0 BUAaM OaHKOBCKHUX TOBapOB HIIU
10 UX TEXHOJIOTUYECKUM LIMKIIaM. He cTpeMsch cpa3dy K TakuM paJuKaJIbHbIM
nepeMeHaM, MHOTHE OaHKU MPOAOKAIOT COXPAaHATh CBOE IOCTPOEHHUE, OCHO-
BaHHOE Ha BHJAaX CBOMX TOBApOB (IO MPOU3BOJCTBEHHOMY MPHUHIUITY), HO B TO
K€ BpEMsSl OHM HAUYMHAIOT CO3/aBaTh BHYTPU OCHOBHBIX IMOJApA3/IEICHUN CTPYK-
Typbl, OPUEHTUPOBAHHBIE HA PA3JIUYHbIE 1I€JIEBbIE TPYIIbI KIUEHTOB (110 MOTpe-
OUTENECKOMY TIPUHIIHITY ).

Kak u3BeCTHO B MapKETHHIe HCHOJB3YETCS CETMEHTUPOBAHUE PBIHKA, U
BbIJICJICHUE LIEJIEBBIX TPYNN KIMEHTOB. Poccuiickue OaHKU, HE OTKa3bIBasICh OT
YHUBEpCAJIM3allMi U TOIMOJIHEHUS CBOUX JIOXOJIOB 3a CYET BCEX BUJOB Mpoia-
BaeMbIX OaHKOBCKHX TOBapOB, MOTYT KOHIICHTPUPOBATh JOMOJHUTEIbHBIE (DU-
HAHCOBBIE, OPraHU3ALMOHHBIC U MHTEJUIEKTYyaJbHbIE YCUJIMS Ha CTPATETUYECKU
BaXXHBIX IPyINIax KIMEHTOB U BUAaX OAHKOBCKHUX MPOAYKTOB H YCIIYT.

Poccuiickas n1eiiCTBUTENBHOCTD BBIIBUTAET TaKXKe MPOOJIEMY MOBBIIICHUS
(¢uHaHCOBOI KyJbTypbl B oOmiecTBe. Pe3ynbTarbl pa3inyHBIX HCCIEIOBAaHUM,
CBUJIETEJIBCTBYIOT O TOM, YTO 3HAYUTENbHASI YaCTh NMOTEHUUAIbHBIX KIHEHTOB,
MPEXJIe BCEro (PU3NYECKUX JIHI], OTHOCUTCS K OAHKOBCKUM OTIEPALMSIM C MPEIy-
OEXIEHHOCThIO M HEJIOBEPUEM; B TO K€ BpEMs, 3a4acCTYyIO JIOXOJbl HACEICHUS
HACTOJIBKO MaJjibl, YTO UX HE JOCTATOYHO Ha COEpeKeHMs U MHBECTHUPOBAHUE.
VYmnata pa3nuuHOTrO pojia KOMUCCHOHHBIX MHOTHMMH MTOHUMAETCS HE KakK Mpuoo-
pETEeHHUE 3alUThl OT PA3JIMYHBIX HEOIArONPUSITHBIX COOBITUN SKOHOMHYECKOU
KOHBIOHKTYPBI, a KaK IMPOCTO TpaTa AeHer. B aTux ycinoBusx 6GaHkam HEOOXOH-
MO OOBEAVMHHUTH CBOM YCHJIWS B JieJie MOBBIIICHUS (PMHAHCOBOU KYJIBTYPHI 00IIIE-
CTBa.

Bes cuctema koMMyHuKkanuii 0aHka J0JKHA o0ecrieurBaTh MEPEHOC €ro
ujealbHOTO 00pa3a Ha MPAKTUKY KaK BO BHEIIHEH, TaK U BO BHYTPEHHEH cpere.
Ota cuctema o0pa3yeT OCHOBY JUIsI MHOTHX JACHCTBHUIL: OT BbIOOpa (PUPMEHHOTO
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3HaKa /10 0(hOpMIICHUS MTOMEIIEeHU, OT "TeneOHHON BU3UTHOM KapTouku" (pa-
0oTa cekperapuaTa) 10 KJIacCU4YeCKO peknambl. Takum 00pa3oM, OJJHUM U3 yC-
J0BUH 3(PPEKTUBHON MAapPKETUHTOBOW JEATEIHHOCTHU SIBIACTCA pa3padoTKa mpo-
rpaMMbl KOMMYHHUKAIIUK C ABYMsI B3aWMOCBS3aHHBIMH LIEJSIMU: 'ClieNaTh W3-
BECTHbIM'" U "clienaTh NpUBIECKATEIbHBIM' .

2.4. OT00p HeIeBbIX PHIHKOB

KiroueBoii 3amaueit MapkeTuHra BoooOie, 1 B 6aHKOBCKOH cdepe B oco-
OEHHOCTH, SBJISIETCS HCCIEeNOBaHME pbIHKA. J[JIs ee pelieHus: ocyIlecTBIsSETCs
coop HeoOxonuMon MHGOpMAINK, U3yYeHHE TOBapa, ONpEAesieHuE €ro IEHBI,
opranuzanus cObITa.

Co6op uH(popmamu HEOOXOIUM MJI BBISBICHUS PEATHHOTO U MOTCHIIH-
JIbHOTO PHIHKOB KOMMEpUECKoro 0aHka, U3yueHue MoTpeOHOCTE U MepCIeKTUB
ATOTO PHIHKA, JAEJIAETCSl CPAaBHEHUE PhIHKA KOHKPETHOI'O KOMMEPYECKOT0 OaHKa ¢
PBIHKAMU JAPYTUX KOHKYPUPYIOIIUX OAHKOB.

OTOOp 1ENEeBBIX PHIHKOB MPOBOJMTCS C IEIBI0 COCPEIOTOUYCHHS YCH-
JMIA Ha yJI0BJICTBOPCHHE MOTPEOHOCTEH TOJBKO BHIOPAHHBIX TPYIII KIMEHTOB
U BKJIIOYAET B ceOsl:

® U3y4YCHHUE CIpOCa;

® CETMCHTHPOBAHHE PHIHKA;

e 0TOOp IICJIEBBIX CETMEHTOB;

® TIO3UIIMOHMPOBAHME MPOJIYKTOB Ha PHIHKE.

N3y4yenue cnpoca

Ha cocTosnue cripoca BIMSIOT cieayromue (hakTopsl:

a) MOJUTUYECKUE;

0) MpaBoOBHIE;

B) 9KOHOMHYECKHUE;

r) neMmorpaduyeckue;

1) HAy4YHO-TEXHUYECKOr0 IIPOrpecca;

€) KyJIbTypbl (00Ilas TEHJEHIMsS K CIPOCY Ha BBICOKOKAUECTBEHHBIE
OAHKOBCKHE MPOIYKTHI);

) HCTOPUYECKUE (TPaJULIMOHHBIE YCIIYTH);

3) U3MEHEHUE 1IeH Ha 0aHKOBCKUE YCIIYTH;

1) TIOSIBJICHUE aHAJIOTOB;

K) MOSIBJICHUE HOBBIX BUJOB OAHKOBCKUX OTIEpaIuii;

Jd) YCWIEHHE KOHKYPEHLUHMHU CO CTOPOHBI JIPYTUX KPEAUTHO-
(MHAHCOBBIX UHCTUTYTOB,;

M) HENpPEeIBUJICHHBIE Ype3BbIYaHbIE CUTYAIIUU.

IIponecc n3yudeHnus crupoca CBOAUTCS K IBYM COCTABJISAIOLINM:
1. u3ydenue TeKymero cupoca;
2. IPOTHO3UPOBAHUE CIIPOCA.

D10 co3maer 6a3y i UCCIEOBAHUSI BO3MOXKHOCTEH M IIesiecoo0pas-
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HOCTH (DYHKITMOHMPOBaHUS OaHKAa HA TOM WM MHOM PBIHKE TIOTPEOUTENICH 1
JTACT OCHOBY JIJISI CETMEHTUPOBAHMSI PHIHKA.

CermeHTHpOBaHUE PBIHKA

Cy1iiecTBeHHOE 3HAYEHHE U1 JAETANbHOTO aHAJW3a PhIHKA UMEET €ro
CEerMEHTAlMs, 3aKII0YaoIascs B TOM, YTO Ul ONpPENEIEHUS CBOUX IIpe-
UMYILIECTB [0 CPABHEHUIO C BO3MOXHOCTSAMHU OaHK MUIIET MU HAXOAUT Haubo-
jee MOAXOJAUIMI €My CErMEHT PBIHKA, BBISBIISECT KOHKPETHBIE TPYMIIbI I10-
TpeOuTeNel, ciyKalux IpeJMETOM IOBBIIIEHHOTO UHTepeca OaHKa, B OTHO-
IIEHUH KOTOPBIX OYyAYyT IPOBOAUTHCS MHTECHCUBHBIE UCCIIEOBaHUS U paboTa
10 IIPOJBUKEHUIO YCIIYT.

B ocHOBe cermMeHTanuy pbIHKA JIEKUT:

a) XapakTep OAHKOBCKHUX YCIYT (KpEIUTHBIE, ONIEpalluOHHbIE, THBECTH-
[[MOHHBIE U TIPOYHE);

0) KIMEHTYpHBIN MpU3HaK (I0pUAUYECKUE U (PU3HUECKUE JINIIA, KOPIIO-
pauuu, 0aHKU-KOPPECTIOHAEHTBI, TOCYAAPCTBEHHbIE OPTaHbI).

B MapkeTHHroBOM MpakTUKe MPUMEHSETCs reorpapuyeckas, JeMorpa-
(duyeckas, NCUX0-KyJbTypHasl U MOBEJIEHYECKas CETMEHTaLUA.

B kadecTBe KpUTEpHUEB 2eozpaguueckon cecmenmayueil BbICTYIIAIOT
TEPPUTOPUAIbHBIE 00pa30BaHUsA, SIKOHOMUYECKHE PANOHbI, aJMUHUCTPATUB-
HBIE €IMHUILIBI CTPaHbl, FOPOAA U MUKPOPAHOHBI TOPOJOB. baHK, €CTECTBEHHO,
OOBIYHO KOHIICHTPUPYET CBOE BHUMAaHUE, B IIEPBYIO OUepe/ib, HAa OIpKanme
PBIHKH.

/emozpagpuueckan cecvenmayus OCHOBBIBAETCS HA COLMAIBHO-
npo(eCCUOHATBLHOM [IIEHUU HacesleHus (1o MoJly, BO3pacTy, A0XOoJaM |
T.I.). baHK BBIBISET MHTEPECYIONIME €T0 TPYMIbI KIMEHTOB U paboTaeT C
HUMH JUJI1 MAKCHUMAJIBHOTO TIPUBJICYECHUS.

B mocnengnee Bpems CyIIECTBEHHO BO3POCIA POJIb HCUXO — KYJIbMYp-
HOIl cezmenmayuu, yYUTHIBAIOIIECH OTHOUIEHWE KJIMEHTOB K MpEIIaracMoun
0aHKOM yciyre. XapakTep OTHOLIEHHMS 3aBUCUT KaK OT COLMAIBHOIO IOJO-
KEHUs, TaK U OT creuuduuecknx ocodeHHocrel yenoseka. [Ipu Takoil cer-
MEHTAllM1 Ha OCHOBE CTAOMJIBHBIX MIPU3HAKOB MPOUCXOJUT O0bETMHEHUE Ha-
CEJICHMS B PA3JIMYHBIE COLIMAIIBHBIE TPYIIIIBL.

Ilosedenueckaa cecmenmayusn TPOBOJUTCS HA OCHOBE M3YUYEHHUS J0O-
Che, UMeroIerocs B 0aHke Ha Kaxxaoro kiuenra. [lpu atom onpenensiercs co-
CTOSIHUE CU€Ta U XapakTep omnepanui, OCyIEeCTBIsIEMbIX OaHKOM.
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Cezmeumupoeauue no KiuenmypHomy nRpu3HaKy

Omnpenenenre LEIEBbIX PHIHKOB M €r0 CErMEHTAlMs AJisi OaHKa coBep-
HIEHHO HEOOXOAMMBI. BBITObl OT OnpenenéHHoro Buja yciyr, Kak mpaBuio,
1enecoo0pa3Hbl JIMIIL IS ONpPENeNEHHbIX Tpynn KiueHToB. s apyrux
IpynI Takue YCIyr'M MOTYT OBbITh WM CIMIIKOM JOPOTUMH, WIM B JIaHHBIN
MOMEHT OecIoyIe3HbIM. ['pyIna KIMEeHTOB, MOAXOAAIAs I JaHHOW yCIyTH,
oOpa3yer 1esieBoi ppIHOK. KiMeHT O6aHKa MOKET BBICTYyHaTh KaK 4acTh He-
CKOJIBKHUX LIEJIEBBIX PBIHKOB, IIPEAHA3HAUYCHHBIX JUI PA3JIMYHBIX BUIOB YCIYT,
OKa3bIBa€MbIX OaHKOM.

Jliis npoABMKEeHUsI OaHKOBCKMX TOBApOB HA PHIHOK M peajin3alluu clie-
nayer nugepeHIupoBaTh KIMEHTOB U ONPEICIIUTh T€X, KOTOPbIE MOTYT BbI-
CTyIaTh B KauecTBe uX morpedburens. OHM UMEIOT pa3Hble BKYCHl U MOTPEO-
HocTU. X HY)XHO M3y4aTh, BO3ACHCTBOBATH HA HUX, JJIS 4ero Tpelyercs
IIPUMEHEHUE PA3HOM MAPKETUHIOBOM CTPATETUH.

Meron cerMeHTanuu pbIHKA, MPEACTABIAIOLIIMN PA3LAEICHUE HEOIHO-
POJIHOTO PbIHKA Ha pAJl O01ee MENKHUX, OJHOPOAHBIX CETMEHTOB, MO3BOJISAIOT,
B CBOIO OYepE[lb, BBIJICIUTh KIMEHTOB, Y KOTOPBIX OJM3KM WM AK€ WJICH-
TUYHBI HHTEPECH! U TOTPEOHOCTH.

CermeHTanusa OTKPbIBAET BO3MOKHOCTD:

- 0oJsiee TOYHO OICHUTH IIEJICBOM PHIHOK C TOUYKH 3PEHUSI MOTPEOHO-
CTCH KJIUEHTOB;

- BBISIBUTH IPEUMYIIECCTBA WIIM HEJOCTATKH ACATEILHOCTH OaHKa B OC-
BOCHUM KOHKPETHOI'O PHIHKA;

- Oomee penbe(pHO OTUETIMBO MOCTABUTH IIETU M MPOTHO3UPOBATH Pe-
aJIBbHOCTh YCIEMIHOIO OCYIIECTBICHUS MAPKETUHIOBOW MPOTPaAMM.

Jlist mpoBefeHusi cerMeHTaluu TpeOyeTcsi COOJIOJEHUE CIEeAYIOIIUX
YCIIOBUU:

® CErMEHT JIOJDKEH OBbITh JIOCTATOYHO BECOMBIM, YTOOBI ObUIM OMpaB-
JIaHbI PACXOMbI;

e OTBETHAs peakius TPYMIbI JIOJeH Ha JACHCTBUE OaHKa WU CyOBeK-
TOB XO034MCTBOBaHMS, BEHIOPAHHBIX B KAYECTBE 1I€JIEBOTO PBHIHKA, JOJKHA BBI-
TOJHO OTJIMYATCS OT PEAKLUUHU APYTUX CETMEHTOB.

C ToukM 3peHUs KIMEHTCKOM 0a3bl OOBIYHO BBIICTSIOT 5 CETMEHTOB:

1. FOpunuueckue U Gu3MUecKue A, SABISIOMUECST COOCTBEHHUKAMU
WJIU BEIyIIUE ONepaIuu ¢ HeJBUKUMOCTBIO.

2. Kopniopanuu, pruHaHCOBO-IIPOMBILIUICHHBIE TPYIIIIHI.

3. MHcTUTYyIMOHANIBHBIN PHIHOK (OaHKU-KOPPECTIOHCHTHI).

4. TlpaBUTENbCTBEHHBIA PBHIHOK (OpraHbl (perepaibHOr0 U PEeruoHajb-
HOT'O [IPAaBUTEILCTBA, MECTHBIE OPT'aHbl BIACTH).

5. FOpunnyeckue n ¢u3nUecKue Jnia Mo JUHUU JOBEPUTETHHBIX yC-
JIYT.
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B opraHmsannm M OCyIIECTBIEHUN CETMEHTALMA BO3MOJKHBI pa3iIMy-
HbIE BAPUAHTHI.

Tak, uHOrJa AENAT BECh PHIHOK Ha OTAEJbHBIE YYACTKH (PETrHOHBI, TO-
pona, pailoHbI U T.JA.) B 32aBUCUMOCTH OT UX PACHOJIOKEHHS, CETMEHTUPYS 110
2eocpaguueckomy npusznaxy. Bozpacmnoe oenenue moneii no3Bosisier 0aH-
Ky ONpEeNeNUTh APYTUe LeJeBbIe PHIHKK B 00IIel Macce kiueHTypbl. Ha oc-
HOBE CTAaTUCTUYECKOTO pacCIpe/iesieHUsl KJIMEHTYphl 10 BHIOPAHHBIM IMPU3HA-
KaM, MOKHO 3aT€M OMNPEJEIUTh U BUAbl OAHKOBCKUX TOBAPOB JIS MPEJIOKE-
HUS KIIMEHTaM.

B Poccun BHMMaHME KOMMEpYECKMX OaHKOB B CHIIy OOBEKTHBHBIX
OPUYUH COCPEJOTOUMUIIOCH B OCHOBHOM Ha JIBYX PhIHKaX: CBOOOJHBIX JACHEXK-
HBIX CPEJICTB U BaJIOTBHI.

Pb1HOK cBOOOAHBIX JEHEXKHBIX pecypcoB B Poccun TpagumoHHO SBIIS-
€TCsl PBIHKOM IPOJABILA U, CJIEI0BATENbHO, ISl TOTO YTOOBI YCHEIIHO pado-
TaTh B TAKOM Cpelie B KQUECTBE MOKYNaTENsl, aKKYMYJIMPOBATh 3HAYNUTEIbHbBIN
00BEM pecypcoB, HY>)KEH MapKETUHIOBBIN MOAXOJ K perraeMoi 3anaue. bank
ONPENEIIAET, KAKUE MAPKETHUHIOBBIE JEUCTBUS OH JOJDKEH NMPEAIPUHATH, I10-
4yeMy OHU HEOOXOJUMBI, TJIe U KOorjaa OyayT NpearpuHsTHI, OLEHUBAETCS Te-
Kyliee MnojioxkeHue 0anka, ero Oyyiast opueHtanus. st 3Toro peIHOK CBO-
OOJHBIX JIEHEXKHBIX CPEACTB JEJIMTCS Ha CEKTOpa COrJacHO BUIaM o00pa-
LIAIOIINAXCA HA HUX PECYPCOB.

Ceazneumupoeanue no xapakmepucmukam npe()ﬂazaeMbtx 0aHKO06CKUX
moeapoe

Ha »TOoM »Tare BBIABIISIOTCS TaKhe HambOoee IMPHUBJICKATCIILHBIC JIJIA
KJIIMEHTOB OaHKOBCKHE INPOAYKTHI, YCIYI'H, OIICpalihu, KOTOPbIC MOKHO CpaB-
HUTBb C aHAJIOTMYHBIMHU YCIIYTaMH KOHKYPCHTOB.

[Ipu cermeHTanuu phIHKA MO STOMY MPU3HAKY YacTO BBIICTSAIOT 4
IPYIIIIBL:

1. Kpenursi;

2. BKJIabl;

3. HHBECTHIINHY,

4. mpouue.

DTOT BUJ CETMEHTUPOBAHUS JAET JIMIb YKPYIIHEHHYIO KAPTUHY CTPYK-
Typbl OAHKOBCKOI'O PBHIHKA.
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Cezmenmuposanuepbmka NO HECKO/IbBKUM NEPEMEHHBIM

H€H€COO6p33HO 3aBCpUIaTh IMPOHCCC CCTMCHTAIMU 110 I'pYyIIIIaM IIOTpPC-
oureinei AOIIOJIHUTCIIBHBIM CCITMCHTUPOBAHUCM 110 HCCKOJIBKUM IICPCMCHHBIM
OJHOBPCMCHHO.

Hanpumep:

1) CermenTanus no reorpapuyeckomy npuHuuiy (B %):
CEI'MEHT CEBEP or SAITA /L BOCTOK NTOIro
KommuecTBo 45 25 20 10 100

norpedureneit

2) CerMeHTaIus 1o ypoBHIO 10X010B (B %):

CEI'MEHT o Ho Ho o Cepiie | UTOI'O

1000$ 50008 10000% 200008 200008
KonuuecTBo 20 40 20 15 5 100
noTpeduTe-

Jen

OObeIMHUM TNEepBbIE 2 MATPUIIBI U MOJTYYUM CleyIonre qaHHbie (B %)

CETMEHT | Jlo 1000$ | Jlo ity it Cebie | UTOTO
50008 | 100008 | 200008 | 20000$
CEBEP 10 14 12 7 2 45
Ior 2 12 6 3 2 25
3ATIAJT 6 10 0 4 0 20
BOCTOK 2 4 2 1 1 10
UTOTO 20 40 20 15 5 100

OTU JaHHBIE MOXKHO COBMELIATh C JAPYTMMH MaTpUIlaMU ISl MOJyYe-
HUSL HEOOXOAUMON CTPYKTYPhI MOTPEOUTENHCKOTO PHIHKA.

Uucno cermMeHToB, IMOJYy4aeMbIX HPU CErMEHTUPOBAHMM 110 HECKOJIb-
KUM MIEPEMEHHBIM, HaX0IAT 1o (hopmyIie:

S=A; x Ay X X A,,rne

1N - YHACJIO CErMEHTANOHHBIX IEPEMEHHBIX,

A/ - 4HACJIO CErMEHTOB PBIHKA I10 NIEPBOU IEPEMEHHOM;

A; - 4HCIIO CErMEHTOB PBIHKA I10 BTOPOM NIEPEMEHHOU

A, - UHACIJIO CErMEHTOB PBIHKA 10 N-H NEPEMEHHOU

S - 4KCIIO CErMEHTOB PHIHKA 110 BCEM NIEPEMEHHBIM.

3)

.........

Takum 00pa3om, KIMEHTCKUE TPYIIIIbI, BBISIBIICHHBIC NP CErMEHTAIINU
KaK MO TPyIaM MOTpPeOuTeNeH, Tak U M0 XapaKTepUCTUKAM IpeiiaraeéMbIxX
yCIyT, Iiejaecoo0pa3HO paccMaTpUBaTh C MO3UIMA HaubOoJee IMOIXOSIIINX
TS 00Ccmy>kuBaHus ux 6ankoM. CienoBaTenbHO, 3a MPOIECCOM CerMEHTaIluU
CJeAyeT dTaI 0TOOpa IEJICBBIX CETMEHTOB.
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Omoop yeneesvix cez2menmos

OTOOp 1ENIEeBBIX CETMEHTOB PBIHKA CBSI3aH C BBIBJICHUEM CPEIU HUX
HauOoJiee MpUBJIEKATENbHBIX NI oOciykuBaHus. HauOonbluel mnpusieka-
TEIBLHOCTh OTJIMYAIOTCSA T€ CETMEHTHI, I'JI€ JIOBOJBHO OOJILIION 00BEM COBITA
OaHKOBCKHMX TOBAapOB, BBHICOKHE TEMIIbl POCTa PBhIHKA, ONTUMAajbHash HOpMa
npuObUTH, HE3HAYUTENIbHASI KOHKYpPEHIUs, ciabasi 4yBCTBUTEIBHOCTb K II€-
HaM, HEBBICOKHE TPeOOBAHUS K KAUECTBY OOCITYKUBAHMUS.

OpnHako TpyAHO BBISIBUTH CETMEHT, KOTOPBIN Obl B TOJHON Mepe OTBe-
yai BceMm 3TuM TpeboBaHusM. [loaTomy paboTa cBoIUTCA K OTOOPY TeX cer-
MEHTOB, XapaKTEPUCTUKU KOTOPHIX B OOJBIICH CTENEHU COOTBETCTBYIOT HE-
00XOTMMBIM KPUTEPHUSIM.

HO&’MMM}I OaHKo6CKUX ycitye Ha polHKe

Crnenyronmm 1aroM Mocie BbI0Opa NOIXOSAIIEr0 CETMEHTA SIBISETCS
npobiema BHeApeHusa. OOBIYHO 3TO CBSI3aHO C MPUHSATUEM PELIEHUS O CBOEM
MECTE B 3TOM CErMEHTE 10 OTHOILIEHHUIO K KOHKypeHTaM. Bo3Hukaet Heo0xo0-
JUMOCTb OLIEHKH I0JIO)KEHHSI KOHKYPHUPYIOIIMX OaHKOB, KOTOpasi BO MHOTOM
OINpEeAENsAeTCs] KAueCTBOM U JOCTOBEPHOCTbIO COOpaHHOM HMH(pOpMAIUH.
Nwmes npezacraBiieHue O MOJOKEHUN KOHKYPEHTOB B JaHHOM CErMEHTE, Mpu-
HUMAETCs PELICHUE O BOBMOXHBIX CTPATETHAX BbIXOJA HA PHIHOK.

Bo3moxHBI 1Ba BapuaHTa ICHCTBUM:

a) pacroiIOXKUTHCS B KAKOM-THOO MOJCETMEHTE PAJIOM ¢ KOHKYPEHTOM
¥ BCTYIIUTH C HUM B 00pBrOYy 3a 00naganre n30paHHoOM 10JIel PhIHKA;

0) 3aHATH CBOOOJIHBIN CErMEHT.

bank nomkeH ObITh yBEpPEH, YTO CMOXKET BHITECHUTh KOHKYPEHTOB, EMY
HEOOXOJIMMO TMPEIOCTABIATh MPOAYKTHI, YCIYTH, ONEPALIMU C XapaKTEPUCTHU-
KaMU, KOTOPBIX HET Y KOHKYPEHTOB.

O06e cTpareruu MO3UIMOHUPOBAHUS TOKHBI ObITh TPOAHATU3UPOBAHBI
C TOYKH 3pECHHS] MUHUMU3ALNU PUCKA.

[TocpencTBOM MO3UITMOHUPOBAHUS OAHK MOXKET OMPENETUTh Y4l
croco0 BHEIPEHUS B U30paHHBIN 11€7IEBOM CETMEHT.

Ha ocnoBe m3yuenust uHpopmaiy 0 ppIHKe KOMMEpUYECKUd OaHK pas-
pabaThIBaeT CBOI0O MAapKETUHTOBYIO TMOJUTHUKY, KOTOpasi MOXKET OBITh pa3yiny-
Ha: MPOJaka OCBOCHHBIX OAHKOBCKHX TOBAPOB CTAPHIM KIHMEHTaM, peajn3a-
LHSI TPEXKHUX HOBBIM KJIIMEHTAM Ha CTAPOM PBIHKE, IPOJIaKa CTAPbIX YCIyT Ha
HOBOM PBIHKE, OKa3aHUE HOBBIX YCIYT HA CTapOM, JABHO OCBOCHHOM pPBIHKE,
MIPEIOCTABICHNUE HOBBIX OAHKOBCKHX TOBAapOB HAa HOBOM PBIHKE U Jp. OTBIT
MOKAa3bIBAET, YTO ATOT MOCIEIHUM TUI CTpaTeruu OaHKa sIBJISICTCS HanboJsee
PUCKOBAaHHBIM, HO, OOBIYHO, U CAMBIM MPUOBLILHBIM.

Ilpumep npakmuueckoii ceemenmayuu pblHKa
HeoOxoaumbIM yc10BHEM NPOBEICHUS MapKETHHTOBOTO HCCIEAOBAHMS
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SIBJISIETCS] TIOMCK MPEICTaBUTENbHON U HAaJEKHOU HH(POPMALIUU, KOTOPas B Jajlb-
HEHIIeM MCIOJIb3YeTCs A HYX]1 OaHKa.

PaccmoTpum ycnoBHbIM npuMep. bankom ObUTH Mpou3BeIeHBI UCCIIEI0BA-
TEIbCKUE Pa0OTHI MO CETMEHTAIIMU PhIHKA OAHKOBCKUX yCiyr (memorpadude-
CKasl, TICUXO - KyJIbTypHasi). B pe3ynbrare nccienoBanuii ObUM MOTYyYEHBI Clle-
NyIOIIHE JaHHBIC, TPEACTaBICHHbIE B Tabmuax 2.1.-2.2.

Tabnuya 2.1.

Cermenranusi ppIHKa 0AaHKOBCKHX TOBAPOB 110 YPOBHIO 00Pa30BaHUA B
Bo3pacre 18 sieT u crapue

VYpoBens 00pazo- O0bém cermenTa HaceseHus B Y%
BaHMS
Bricmee 7,2 7,2 6,2 6,2
Cpennee crienu- 14,9 18 8,3 8,3
albHOE
Cpennee obmiee 8,3 18 8,3 8,3
HauansHoe, He- 11,1 11,1 11,1 17,7
MIOJIHOE CpeTHEE

Tabnuya 2.2.

CeFMeHTaHI/IH 0 YPOBHIO MaTepHaﬂbHOﬁ 00eCIeYeHHOCTH KJIMEHTOB

YpoBeHb MaTepHATbHOM 00ECIIEYEHHOCTH CEMEH MOTB3YIOITUXCS
ycinyramu [ICh
Xopoio 00ecreueHHbIe 16,9
He nyxnaromuecs 43,7
Hy»xnaromuecs 22,9
OcTpo HyX)JIarumecs 16,9
Tabnuya 3
CermenTanusi 1o mNoJi0BOMy npu3Haky (B %)
My K4UHBI 45,2
KeHmuabl 54,8

B nanpHeliieM crienMalucThl OaHKAa CpaBHUBAIM CETMEHTHI MO UX MPH-
BJICKATCIIBHOCTH, WCITOIb3Ys MHACKC BBITOJHOCTH NMPU OPHUCHTAIMM Ha O0BEM
cermeHTOoB (Iy.g)

Iyv.s=Ry.s/Rmin, T11E 4)

Ry.s — 00BEeMHBIN PEHTHUHT BBITOJTHOCTH S — CETMEHTA;

Riyin — 00BEMHBIN CErMEHT BBITOJJHOCTH MiN CErMEHTA.

HpI/I OLCHKE CCrMCHTOB MCITIOJb30BAJIMCH IMMPUHIIUIIBI:
- HaJM4yue CBOOOIHBIX JICHET;
- Hanum4due coeperarenbHON YCTaHOBKHU;
- HaMepeHHe UCIOIb30BaTh YCIyTH OaHKa.
IJTABA 3. Cucrema niaHupoBaHUs
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3.1. CrpaTternyeckoe IJiaHMPpOBaHHeE

Crparerust MapKeTHHTa 3TO BBIOOp HAWIYUIIUX MyTEH TOCTHXKEHHUS 11e-
nert Oanka cpeactBamu MapketuHra (cm. cxemy 3.1.). Kak kommepueckue
OpeAnpusTAsS OaHKU JOJKHBI ONMPEACNISITh CBOE Pa3BUTHE, UCXOMS U3 KOH-
KPETHBIX II€JIei, KOTOPhIE OHU TMepe]; co00M MOCTaBMIIM, YTO MPHUAAET BCEM
JNEUCTBUAM OaHKa Ha pPhIHKE YETKYIO HANpaBJIEHHOCTh U JeJIaeT MpUHHMAe-
MbI€ YaCTHBIE pelleHus 0aHKa MO Pa3IMYHbIM BompocaM Ooiiee 3(hPexTuB-
HBIMH U T1OCJIEI0BATEIbHBIMHU.

OObIyHO y 0aHKa UMEETCS HECKOJIBKO IIeNiel, KOTOPBIX OH XO4YeT JI0C-
ti4b. OJIHA U3 HUX UMEIOT KOJIMYECTBEHHYIO, a IPyTrue OmucarelbHyo (hop-
MYJIUPOBKY.

[lenu OGanka MOTyT OBITh ONPEACIICHBI 3apaHee — MPSIMO WU KOCBEHHO.
banku, HE ompenenuBIITNe OKOHYATEIHPHOTO CBOCTO MECTa Ha PBIHKE, (popmy-
JUPYIOT TIEJIN, UCXOJII U3 CBOMX BHYTPEHHUX W BHEITHUX OIICHOK, C YUETOM
peabHbIX BOBMOXKHOCTEH U T€X TPYAHOCTEH C KOTOPHIMU OH CTaJTKUBACTCS.

B 0Oanke, ocymiecTBisitonieM IIyOOKYylO MpopabOTKy Iiesiei, 0OBIYHO
CYIIECTBYET HEKasl MepapXxuyeckas CTPYKTypa leJed: MepCreKTUBHbIC ETu
0aHKa; CpeTHECPOUHbIE IEJIH; KPATKOCPOUYHBIE LIETH.

Pa3zpaboTka MapKETHHTOBOW CTpaTeTMH HA4YMHAETCS C (OPMHPOBAHUS
I'pyniibl U3 OIBITHBIX CHCOUAIMCTOB II0 S3KOHOMHWYCCKOMY IMPOTHO3UPOBAHUIO,
KOTOPBIC IMOAT0OTABJIIMBAIOT I[eTaJIBHbIﬁ aHaJIN3 CUWIBbHBIX U CIa0bIX CTOpPOH Oan-
Ka, OJIarONpPUSATHBIX U HETaTUBHBIX (PAKTOPOB, C KOTOPHIMU OaHK MOYKET CTOJIK-
HYTBHCS B CBOEH JIEATEIIBHOCTH B TEYEHUE MPEACTOAIUX 3-5 JIET. IPU 3TOM BHH-
MaTeJIbHO aHAJU3MPYETCA Cpela M YCIOBHUSA, B KOTOPBIX OyneT (PyHKIIMOHUPO-
BaTh OaHK (MOJMTHYECKHE, SKOHOMHUYECKUE, COLMAIbHBIC, TEXHOJIOTUYECKUE
dakTopsl, BO3MO>KHbBIE U3MEHEHUS OaHKOBCKOTO 3aKOHOAATENbCT-
Ba).OHHOBpeMeHHO MNOATOTaBJIIMBACTCA aHAIIM3 PE3YJIbTAaTOB JOCATCIBbHOCTH H
JpYruX KIFOYEBBIX MMOKa3aTellel 0aHka 3a mporneamue 2-3 roga. ITH MaTepua-
JBI COCTABIISAIOT OCHOBY JIOKyMEHTa, KOTOPBI XapaKTEepU3yeT TeKyIIee MoIoxkKe-
Hue 0aHKa U CUTYallMI0, B KOTOPOW OH MOKET ObITh yepe3 3-5 JeT.

OnpenenuB cTpaTernyeckue 3agauu ,rpynmna GopMUPYET JIMHUIO JABUXKE-
HHUIO OaHKa OT €ro TCKYHICTO ITOJOXCHUA K HAMCUCHHBIM L CIISIM. DTta TUHUSI U3-
JI0’KEHA B JIOKJAJe, KOTOPBIM pacCcMaTpUBacTCA U yTBepxkaaercs lIpaBienuem.

I[JI?I oOecrieueHus BBIINOJIHEHUS MOCTaBJIEHHBIX 3aJlad OCYHICCTBIIACTCA
pacrpeneneHre PecypcoB: OIMPEEINSIOTCS pa3Mep BBIICISEMbBIX WHBECTHIUH,
TEXHOJIOTHYECKOe obecreueHne, KOIM4ecTBO pabOTHUKOB, momemnienne. Ha oc-
HOBE JTHUX MOKa3aTesleld W YTBEPXKIEHHOW CTpPATeTUH KaXKIO0E€ IMOApa3JesieHue
0aHKa, TOArOoTaBIMBAaeT pabouyWe IUIaHBl Ha TPEACTOSIICH MEepPHOA, KOTOpOe
BKJTFOYAETCS B ICTAIM3UPOBAHHBIN OFOKET.

VYcenex u HCyaada B JOCTHIKCHUU ueneﬁ MOT'YT OBITH OIIpCACIICHBI TOJIBKO
B CPaBHEHUH C MTOCTABJICHHBIMU 3aJla4aMU, YTO 00YCJIOBIMBAET HEOOXOAUMOCTh
CUCTEMBI KOHTPOJIS 32 XOJI0M BBITIOJIHCHUS TUTAHOB CO CTOPOHBI PYKOBOJICTBA.
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Crparerust MapKeTHHra:
- 1Ieny;

- OLIEHKa KJIIUEHTYPBHI;
- ompejesieHue OaHKOBCKOTO TOBapa,
LIEHBI;

- IpyTHe XapaKTePUCTHUKH.

YcraHnosienue oOMeHa HH¢opManmen MO0 NPOABUKEHUIO YC-

JIYT Ha PBIHOK

Omnpenenenne KaHAIOB KOM-

MYHMKaLIUM:

JINYHBIC KOHTAKTHI ¢ KJIMCH-
TOM;

- CBSI3U C OOIIIECTBEHHOCTHIO;

MOo4YTOBAs PaCChUIKA,

- pekiama.

Buneopenue npakmuxu

AyO0JIMpoBaHMsI

Ta U T.1O.

- OOy X/IeHUE;

- ICTIBITAaTh OAaHKOBCKUI TOBap;

- YBEIIMYHTH €TO UCIIOIb30BAHMUE;

- IOKa3aTh OCOOEHHOCTHU YCIIYT;

- pacpoCTpaHUTh HH(POPMALHIO;

- TOITBEPIUTH UMUK (PUPMBL;

- U3MCHHUTH MTOBEJICHUE HA PBIHKE;

- YBEIIMYUTH TIPOJIAXKY;

- IOBBICUTh OCBEJOMIIEHHOCTh KJIMCH-

[{enn peknamsl:

Pa3paboTka riana coTpyIHUYECTBa CO
CpelIcTBaMU MaccOBOM MH(pOpMaUU

O1ieHKa Npecchl:
- IOCTYITHOCTH;
- KOHKYPEHTHOCTb;
- OTpaHUYCHHS,
- ”HPOPMATHUBHOCTb;
- THOKOCTb;
- IEPUOIUYHOCTD;
- MPUEMIIEMOCTh
JIOBHIA.

yc-

Br160p 00bek-
Ta:
- Ta3€Thl;
- Ky pHAJIbI,
- TEJICBU/ICHHE;
- panuo;
- TI0YTA;
- 00bSBIICHUS.

[Iman ncnonb30BaHMS
MIPECCHI:

- YUCJIO PEKJIAMHBIX
OOBSIBIICHHI;

- BpeMs;

- 4acToTa;

- pasmep;

- pacmoJoKeHHE;

- CPOK peKJIaMBbl;

- Tyomupyromias cxe-
Ma.

BrinonHeHue miaHa

HUccaenoBanune

Puc. 10 Pazpabomka bankom cmpame2uu mapkemuHaa
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OH obOecneynBaeT TECHYI KOOPJIMWHAIMIO PaObOTHl MEXKIY TMOJpasiaelie-
HUSIMUA OaHKa, BOBJIEKAET B IPOLECC pa3paOOTKH OCHOBHBIX HAMPABICHUN €ro
NESITENHbHOCTH U BBINOJHEHHE TOCTABICHHBIX 33714 KaK OTACIbHBIX CIHEI[HAIN-
CTOB, TaK CpeJIHEE U BBICILIEE PYKOBOJICTBO.

Oco0EHHOCTh COBPEMEHHOTO MAapKETUHIOBOI'O IUIAHUPOBAHUS B OaHKax
SBIIAICTCS B TOM, YTO TIPUOPHUTET OTAAETCS CTPATETMUECKHUM IIaHaM, a HE TEKY-
mmM. OneHka kadecTBa padboThl OaHKa, KaXJIOTO MOAPA3EICHUsl OCYIIEeCTBIISA-
€TCsl 110 CTETIEHU BBINIOJIHEHUS MTOKa3aTesiel, YCTAHOBJICHHBIX B CTPATErnYECKOM
porpaMme, KoTopasi, B CBOIO OYepe/ib, UMEET CICIYIONTYI0 CTPYKTYPY:

1. McxomHbIe yCIOBUS M OIICHKA CPEJIbI, B KOTOPOH 0aHK OyneT (pyHKIIHO-
HUPOBATh.

2. IlpuopuTeThl pHIHKA.

3. O1ieHKa CHIIBHBIX U CIIA0BIX CTOPOH OaHKa.

4. O)uiaeMble pe3yIbTaThl.

Ha ocHOBe cTparermyeckom mporpaMmbl COCTABISAETCS NEPCIEKTUBHBIN
IUIaH, KOTOPBIM COCTOUT U3 CIEAYIOLIUX ITYHKTOB:

- Muccus 0aHKa;

- yCTaHOBJICHHE IIeJiei OaHKa,

- aHaJIU3 UCXOAHOIO MOJIOKEHUS PHIHKA;

- (¢akTopsl, BO3JCHCTBYIOIINE HA CTPATETHIO OAHKA,;

- OILIEHKa OMacHOCTEeW M BO3MOXHOCTEHM OaHKa (BBISBIEHUE BO3MOKHBIX
TPYJAHOCTEH, CUJIBHBIX U CIa0bIX CTOPOH, AaHAJIU3 MEPEKPECTHOTO BIUSHUS CUIIb-
HBIX U CJIa0BIX €ro MO3UIni);

- CTpaTrerus pa3BUTHUS XO35UCTBEHHOTO opTdens OaHkKa;

- CTpaTeruuyeckue U3MEHEHUsl B PErylHpyeMbIX (akTopax (CerMeHTalus
pBbIHKAa, U3MEHEHMS IIUPOTHI OXBaTa 0OCIY>KMBAa€MOro pbIHKa, Habopa mpeaoc-
TaBJISIEMBIX YCIIYT, U TEMIIOB U MaciITa00B BBEICHUSI HOBBIX MPOAYKTOB U YCIIYT,
LIEH Ha HUX, YPOBHS MPOAAXK, CIOCOOOB OXBaTa PhIHKA, PE3YyJIbTaTUBHOCTH €S-
TEIbHOCTH OaHKA;

- TpenamnoyiaraeMble (PMHAHCOBBIC PE3YIIbTATHI.

[1nanbl pa3pabaThIBatOTCs Ha:

— KOpPIOPaTUBHOM YPOBHE;

— YPOBHE NOAPA3EIIECHNM;

— YPOBHE PHIHOYHOI'O CETMEHTA.

B nmnanax MAapKCTHHI'a OIPCACIBIIOTCA LCIIN U CTAaBATCSA KOHKPCTHBLIC 3a-
JAa4H 110 peain3alnu HaHpaBJ’ICHI/Iﬁ CTPATCTUYICCKOTO IJIaHA.

Pa3pabaTeiBatoTCst TP TPYIIIHI TUIAHOB:

1. manel ToApas3aencHui (OTASICHUN U IPYTUX CTPYKTYPHBIX MOJIpa3/ie-
JeHuil 0aHka);

2. T1aHbl KJIMEHTOB (FOPUIUYECKUX JIUIT);

3. MIaHbI OTACIbHBIX OAHKOBCKUX MPOAYKTOB U YCIIYT.

Kaxnpiii u3 3THX IUIAaHOB SIBIISIETCA COCTABHOW YAaCThIO IUIAHA MapKe-
THUHTA.
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3.2. [lnaHupoBaHHe KOMILIEKCA MAPKETHHI A

[InanupoBaHue KOMIUIEKCA MAapKETUHTa SIBJISIETCS HEOOXOIMMON U
BaKHEHIIIEH YacThiO YNpaBJIEHUS MAPKETUHIOM U OOBEIUHSET BCE MEPEMEH-
Hble (PaKTOPBI, C TOMOIIBI0 KOTOPHIX OAHK MOXKET BO3/IEHCTBOBATH HAa KIIUEH-
TOB C LIEJBIO TIOJYUYECHUS KEIIAEMOM OTBETHOM PEAKLIHH.

IInaHnpoBaHMe KOMILIEKCA MAapKETUHIA OCYLIECTBIIAETCS B COOTBETCT-
BUU C PEUICHUEM O MO3UIMOHUPOBAHUM OAHKOBCKHUX TOBApOB, T.K. OHO MpO-
IOyKTa ompenesseT TpeOoBaHHs K €ro mapaMmerpam, IeHe, crocoly peaau3a-
UM, PEKJIAMHOW KaMIaHWH, CTUMYJIHPOBAHHUIO COBITA U JPYTHM dJIEMEHTaM
KOMILJIEKCAa MapKeTHHra (cM. cxemy 3.2.).

[LmanupoBanue Kommnekc Peanuzanus
KOMILJIEKCa MapKeTHHTa riaHa
MapKeTHHTa

[IponykroBas
crpaterust || Llena =
IlenoBas
cTparerus IIponykr |
LleneBoit
—>
Crparerus Mertonst PBIHOK
peanuzanuu peanuzauuu  H
KommyHuka- Cucrema cTuMm-
LUOHHAs B yIupoBaHus ||
cTpaTerus
Koppektuposka AHanus u
PP 1Y <
cTpaTeruu OIICHKa PEe3yJIbTaTOB

Cxema 3.2. [Inanuposanue u ynpasnenue peanusayueu KOMnieKca
Mapkemunea 8 bamke.

OCHOBHOH 3ajJlaueil TJIAaHUPOBAHUS KOMILJIEKCA MapKETUHTA SIBJISIETCS pa3-
paboTKa cTpaTeruii Mo KaXKJ0i ero COCTaBIISIONICH.

Ilpooykmoeas cmpamecus

PazpaboTka mpoayKTOBOM CTpaTerMd COCTOUT M3 ABYX IOCJIEIOBATEIIb-
HBIX JTaIoB:

— aHaJIU3 CYIIECTBYIOUIErO MPOAYKTOBOTO Psija;

— pelieHus MO0 ONTHUMHU3AIUN €TO CTPYKTYPhI U pa3pabOTKH MPOITYKTOB-
HOBUHOK. B cTpaTerum npomykToBOTO psiia oco00e BHUMaHHE yAeysieTcsi OaH-
KOBCKUM YycCITyram. AHajau3 CYHIECTBYIOIMX OaHKOBCKHX YCIyT MPOBOIUTCS C
IIETBI0 OLICHKW YPOBHS yIOBJIETBOPEHUSI MOTPEOHOCTEN KIIMEHTYPHI.
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BAHKOBCKUE YCIIVI'U

T~

JEIIO3UTHBIE KPEJJUTHBIE NMHBCTULIMOHHBIE [TPOYUE
YCIVIN YCIIVI'HN YCIVI'HN YCIIVI'HN

Cxema 3.3. OcHosHule (ba3zo8bie) ycayeu Kommepuecko2o 6aHka.

[Ipoananu3upoBaB NpOAYKTOBBIN psll, IPUCTYNAIOT K pa3pabOTKe cTpaTe-
TUU €ro pa3BUTHS, KOTOpas BKIIOYAET ONTUMH3ALMIO €r0 CTPYKTYphI U pas3pa-
OO0TKY IIPOyKTOB-HOBHHOK.

[Ipouecc cozpanus NpoyKTOB-HOBUHOK OOBIYHO COCTOMT U3 5 CTaIMIA:
® TCHEPUPOBAHUE U IIOUCK HUJIEU;

ONpPEIEIIEHNE MAPKETUHIOBBIX BO3MOXHOCTEM;

pa3zpaboTka NpOAYKTa;

VCTIBITAHUE MPOAYKTA HA PHIHKE;

KOMMepIuanu3anus (BbIBeCHUE MPOAYKTa Ha PHIHOK).

H €Hoesana cmpamelun

IleneBast HanpaBIEHHOCTh OaHKA, OPUEHTUPOBAHHOTO HA MApKETHHT, OT-
BOJIMT LIEHE OJTHO M3 OCHOBHBIX MECT, TaK KaK CO3Ja€T BO3MOXHOCTb CPOPMUPO-
BaTh MPUOBLIbL B 3aJJaHHOM O0BEME.

[Tockonpky MeTOABI IIEHOBOM KOHKYpeHIMH B Poccun He ucuepnanu ceds,
MO3TOMY LI€HA CIIOCOOHA BBICTYINATh OPYAUEM KOHKYPEHTHOU OOPHOBI 32 PHIHKU
cObITa, MOTEHUUAIbHBIX KJIMEHTOB, pPOCT 00bEéMa yciuyr u T.J. Kpome Ttoro
OOJIBIIMHCTBO MEJIKUX, CPEAHUX OAHKOB He O0JIaJaroT emi€ TOCTaTOUYHBIMH pe-
cypcaMu AJig TOTO, YTOOBI aKTMBHO HCIIOJIb30BaTh METOJbl HEIEHOBOW KOHKY-
peHIuu.

Ilena oTHOCHTCS K Tpynmne KOHTPOJHUPYEMBIX (PAKTOPOB M HAMpSMYIO
BIIUSIET HA JI0XOJl, TOTJA KaK JIPYTUE SJIEMEHThI KOMIUIEKCA MAPKETUHTA OIpe/ie-
JISIFOT 3aTpaThl OaHKa.

TpaauuUOHHO IIEHOBBIE CTPATETUN PEIKO YBA3BIBAIOTCA C 00IIEeH cTpa-
TErueil MapKeTHHra M IEHBI, 3a4aCTyl0, YCTAaHABIUBAIOTCS 0€3 aJeKBaTHOTO
y4eTa CTPYKTYpbI 3aTpar.

N3 MupoBoil mpakTuku OaHKOBCKHUX CTpATErwil IEHOOOpa30BaHUS W3-
BECTHO, YTO ATOT MPOIIECC COCTOUT U3 PsijJia MOCIIEI0OBATEIIbHBIX ITANOB (CXe-
Ma 3.4.).
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[enun nieHooO6pazoBaHus

|

Ouenka crpoca

|

AHaIIU3 CTPYKTYpHI 3aTpaT

|

N3ydenue 11eH Ha MPOAYKTHI, YCIYTU U
onepauy KOHKYpEHTOB

A 4

Bri6op meToaa rienoobpa3oBaHus

\ 4

Vet (hakTopoB, BIMSIONIUX HA
YCTaHOBJICHHE LIEH

A 4

OxoHYaTeapHOe YCTAHOBJICHUC LICHBI

Cxema 3.4. Dmanvl ycmanosnenus yenvl Ha OAHKOBCKUL MOo8ap.

Ha sTane BbIsICHEHUS yenell yeHoo0pa306anus BbISICHAETCS POJIb LIEH B
JOCTIKEHUHU MarucTpalibHBIX (CTpAaTeTHYECKUX) Iesiell MapKeTuHra (obecrie-
YeHHE BBKMBAEMOCTH, PUOBUIH, 3aBOEBAHUE JIJIEPCTBA U T.JI.)

Ha stane oyenku cnpoca npoucxoIuT aHAIW3 PbIHKA COBITAa (OLIEHKA
JUHAMHKH CIPOCA; OMpPEEICHHE BEPOSITHBIX 00bEMOB OAHKOBCKUX TOBApOB,
KOTOPBIE PEATIbHO BO3MOXKHO PETYJIMPOBATh HAa PHIHKE B T€YEHUE KOHKPETHO-
ro OTpe3Ka BPEMEHHM M0 MPEAINOoJIaraeMbIM LieHaM; 3()PEKTUBHOCTh PEKIAMBIL;
CE30HHOCTb U JIpyrue MoKa3areiau, KOTOpble 0 MHEHHIO OaHKa JOJIKHBI BXO-
JIUTh B KOMIUJIEKCHBIM aHaIN3 PhIHKA COBITA).

Ha srtane ananuza cmpykmypel 3ampam npoucxoquT OLIEHKa U3MEHe-
HUIl CyMMBbI U3AEpKEK IIPU Pa3IUYHbIX YPOBHAX 00BbEMa MPEOCTaBISAIEMOTO
IPOAYKTOBOTO Psiia U MPHU UCIOJIb30BAaHUE PA3JIMYHBIX TEXHOJIOTMHA (Haubo-
Jlee 4YacTO UCHOJb3YETCS AaHAJIU3 YCIyT PEHTA0EIbHOCTH).

Ha stane uzyuenus yen y KOHKypeHmog OCyIIECTBISETCS aHAINU3 LIEH
HA aHAJIOIU YCIYTH, YCTAHOBJICHHBIE KOHKYpPEHTaMH (Ka4eCTBO M CKOPOCTh
00CITyKMBaHUSI KJIMEHTOB, COOTBETCTBUE YCIYr IO >KEJIaHUAM KIHEHTOB,
KOMIUJIEKCHBIM XapaKTep HMX MPEeJOCTaBISEMbIX YCIYyr U T.J.), MOJOXKEHUE
OaHKa Ha PbIHKE OTHOCUTEJILHO KOHKYPEHTOB.

Ha stane estoopa memooa uenoodpazoeanusn nyti u MeTolbl (popmu-
poBaHUs 1IeHbl U30UparoTCs OAHKOM C y4€TOM OOIIECTBEHHOIO aBTOPUTETA,
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UMUIKa 0aHKa, €r0 TEPPUTOPUATHLHOTO MECTOPACIIONOKEHNUS, HAIUYHUS CETH
¢unnanoB U OTAEICHHMA, BO3ACHCTBHUS TOCYJaPCTBEHHBIX OPraHOB, aKIIMOHE-
POB WJIM MHOTHX JIPYTUX OOCTOSITENILCTB.

B 3aBHCHMOCTH OT KOHTUHTEHTa KJIMEHTOB W CTEMEHU (BEITWYMHBI) UX
oxBaTa 0AaHKOBCKYIO PEeKJIamy JIEsT Ha:

1) O6myro (WK MIUPOKYIO), aapPECOBAHHYIO BCEM CYIICCTBYIOIIMM H
MOTEHUHUAJIbHBIM KIUEHTaM;

2) YactHyro (MM y3Kyr0), KOTopas oOpallleHa K ONpeaeEéHHON KaTe-
TOPUU KJIUEHTOB.

ITo omeHkam crnenuanrucTOB, OYM TEIEBU3MOHHOW pEKJiaMbl O OaHKax H
0aHKOBCKMX TpoaykTax mpumméncs Ha 1992-1994 r.r. B HacTosimee Bpems: pek-
Jama OaHKOB B OCHOBHOM OCYILECTBIIIETCS B Pa3JIMYHBIX MEYATHBIX OpraHax.
[TpocnexuBasi CBS3b MEXAY PEKIAMHBIMU YCHUIUSMU M OTKPBITUEM CYETOB B
KoMMepueckux Oankax B P®D, MOXXHO chenarh ClEIyOUUe MPUHIUIHAIbHBIC
BBIBOJIBI:

- Ha HETaTUBHOE BOCIPUATHE OAHKOB CO CTOPOHBI IIMPOKUX MACC Hacele-
HUSl OOJIBIIIYIO POJIb CBHITPANl SKOHOMUYECKUU kpu3uc 1998 r.: pexnama a0 cux
NOp HE MOJKET JI0 KOHIIA MPEOA0JIETh BOSHUKIINI Oapbep HenoBepus (MCKItoue-
Hue cocrapiseT COeperarenbHblii 6ank PD);

- B CBOCH JIeATeNbHOCTH OaHKM Hadald UCIOJIb30BaTh HOBBIE PEKIaMHBIC
MHCTPYMEHTbl U TEXHOJIOTMH, Oa3upylolIMecsi Ha YBEJIWYEHUH PEKIAMHOTO
Oro/KeTa, NO3BOJIMBIIKME PACIIUPUTDH KIIMEHTCKYIO CETh;

- HEKOTOpble OaHKHU BBHIILUIM Ha 0OoJiee BHICOKUW YPOBEHb PEKJIAMBI, IS
KOTOPOTO XapaKTepHa pa3pabOTKa W peanu3aiius CEPhE3HOW PEKJIaMHOW TOJIH-
TUKHU. baHK HauMHAeT IIAHOMEPHO 3aHMMATbCSl CBOMM HMHJIKEM, KOTOPBIA CO
BpeMeHeM 3(P(PEKTUBHO BBIMOIHIET PEKIaMHbIe (QYHKIMHU. ITO MO3BOJISET MHU-
HUMU3HPOBATH 3aTPaThl HA MPSAMYIO PEKJIaMy U MOJy4aTh OTAAuy OT TaK Ha3bl-
BAEMOW KOCBEHHOW PEKJIAMBI.

B ycnoBusx chopmupoBaBiierocs pblHKa cCObITa OaHKHA HMCHOJIB3YIOT
CJIeIyIOIE OCHOBHBIEC BUJIBI 1ICH:

e CKOJIB3sillIas Majarolias IeHa (Ha NPOAYKThI/YCIYTH MaccOBOIO
CIpOCa, CHHXKAETCS M0 MEPE MOBBILIEHUS CIIPOCA);

® JIOJTOBPEMEHHAs IieHa (A MPOAYKTOB/YCIYyr MacCOBOIO CIpoca,
peanbHasi IpUObLIL IPU CHUKEHUU U3JIEPIKEK);

® [[€HA MOTPEOUTEICKOTO CErMEHTa PbIHKA (HA YCIyTH-aHaJoru JJis
PaA3IMYHBIX TPYII KJIMEHTOB U UX MOTPEeOHOCTEM);

® HJIaCTUYHAA LIeHA (AMHAMHUYHA B 3aBUCHMOCTH OT U3MEHEHUS! KOHb-
IOHKTYPBbI);

® [IpEeUMYILECTBEHHAs 1IeHA (OAHKU-IHUIEPHI 32 CUET CHUKEHUS II€HBI
YBEIMYMUBAIOT MAcCy NpUOBLIA OT pocTa 00BEMOB COBITA);

® JIOTOBOpHAasi IieHa (HA OTAEJIbHbIE BHJbI OAHKOBCKHUX TOBApOB CO
3HAUYUTETHbHON CKHUJIKOW MpPU BBHIMOJHEHUU KIMEHTOM OIpPEAENIEHHBIX YCIIO-
BUI).
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JU1s yCciyr-HOBUHOK OaHKHM UCIOJIb3YIOT:

e "cHsTHE CIMBOK" (BBICOKAsl IieHAa AJiA MOTpeOuTeNed, TOTOBbIX KYy-
IUTh TPOIYKT MO 3TOH 1IEHE);

® [ICHA 32 BHEJPEHHE NPOIYyKTA HA PHIHOK (HUXKE, YEM HA PBHIHKE);

e 'mcuxosoruyeckas neHa' (4yTh HUKE KPYIJIOH CyMMBI);

® [[CHA JIMJEepa Ha phIHKE (ONpenessieTcsl LEeHOW TJTaBHOIO KOHKYpPEH-
Ta);

® IICHA C BO3MEUICHUEM H3JEPKEK (C yueTOM (PAKTHUECKUX U3IEPKEK
U CpeJHEN HOpMbI IPUOBIIN HA PHIHKE);

® [IPECTHXKHAS LIEHA (32 YCIYTH ¢ 0OCOOBIM COOTBETCTBHEM U BBICOKOIO
Ka4yecTBa).

IleHoBas cTpaTerust )KeCTKO CBsi3aHa ¢ o0LIel cTpareruei OaHka.
Cmpamezun peanusayuu

JloBeneHre 0aHKOBCKOTO MPOAYKTa/yCIyrd 10 MOTpeOuTeNs - OJHA U3
OCHOBHBIX 3ajla4, pPellaeMbIX B paMKaX MapKEeTUHIOBOM nesrerabHoCTH. Llenp
JIOCTUTAETCSl C TOMOUIBIO PA3JIMYHBIX CIIOCOOO0B peanu3aiu (CUCTEM J0CTaB-
K1), IPEK]IE€ BCero 0AHKOBCKUX YCIYT:

® OTJENEHUA, TPEIOCTABISAIONINE UX MOTHBI KOMILICKC;

® CIIEUMAIU3UPOBAHHBIE OTACJICHUS W OTIENEHHUS C OTrpaHUYCHHBIM
PAIOM YCIIYT;

® [IOJIHOCTHIO aBTOMATU3UPOBAHHBIC OT/ICTICHUS;

® ABTOMATHYECKHE KAaCCOBBIC MAITUHBI,

e (uHaHCOBBIC "CynepMapKeTh";

® CHCTEMa JJIEKTPOHHBIX IJIATEKEN B MyHKTaX MPOJAK;

® CHCTEMbI, OCHOBAaHHbIE Ha KaPTOUYKAX;

e "pa3zyMHbI€" TEPMUHAIIBI;

e OAHKOBCKHE YCIYTH HAa JOMY M T€JIEMapKETHHT.

Br16op monmxomsmiero crmoco0a JOCTaBKH OCYIIECTBIISCTCS C y4eTOM
nene 0aHka, BO3MOXKHOCTEH MO TMPEAOCTaBICHUIO Pa3HOOOpPA3HBIX YCIYT,
YPOBHSI KOHKYPEHIIMM U OCOOCHHOCTEH UMeroIercs 0a3bl KIIMEHTOB.

OnpenenuB cnocoObl AOCTaBKH, HEOOXOAUMO BBIOpPATh TOYKU (30HBI)
cobiTa. {11 BbIOOpA ONTHMAIBHOTO TOJIOKEHUS OAHKOBCKOI'O OTHAEIEHUS
CJIielyeT OLIEHUTD MpeArnogaraeMble pailoHbl, HCXOAS U3 XapaKTEPUCTUK KIIH-
EHTCKOM 0a3bl, ypOBHS KOHKYPEHIIUHU, Y00CTB JOCTYIa U BHITOAHOTO PACIo-
JIO’KEHHUS TPACC, MAPIIPYTOB MEPEABUKEHUS TOTCHIIMAIBHBIX KITMEHTOB.

B mporecce BbiOOpa MCHONb3yeTCsS METO| BHISIBIICHUS apeanoB (30HbI)
BIUSTHUS PA3TUIHBIX OAHKOBCKHUX equHuIl (puc. 3.1.).
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Kpaitnsis

Bropuunas

IlepBuunas
(ocHOBHAas )
30Ha

no 70% kiImeHTOB

3ona motpeduteneit  25%-30%

3oHa (1-2% ciayyaiiHble KJIMEHTHI)

Puc.3.1. Apean oesmenvrnocmu omoenenuii 6aHKa.

Bb160p 30HBI 1eHCTBHS OTIEIECHHS 3aBEPIIACTCS aHAIU30M €r0 MOTEH-
yaja Mnpu pasMelleHud B u30paHHOM paiioHe. [lorennuan 30HbI onpeaens-
eTCsl OXKHUJACMBIM T'OJIOBBIM TOTpeOJieHHneM OaHKOBCKHUX TOBAapOB B M30paH-
HOM MECTE.

BaxxHyr0 poJib B MapKETHHIOBBIX IpOrpamMMmax WIparoT omoeneHusl
oankoe. Panee ymnpaBisiolue OTAEJIECHUSMHU HE CUMTAIM ceOs MpoaaBLaMU
OaHkoBckuX yciyr. CeronHs MHOTHE OaHKM HAMEPEHHO HA3HAYalOT Ha IMOCT
YIOPABISIONIETO OTACICHUEM CIEIUAINCTa 10 MAapKETUHTY, 4TOOBI paciiu-
PUTH IKCIAHCUIO OaHKa B omnpeneéHHOM paiione. HoBbie cucTeMBbl pacrpo-
CTpaHEHMs] MUMEIOT OoJsiee LieJICHANPaBICHHbI XapaKTep Ha OINpeeiEHHbIE
IpYIIIbI OTpeOUTENe, HO HEKOTOpPble OAHKOBCKHUE TOBapbl MOTYT OBITH pea-
JIM30BaHbl UCKIIFOUUTEIBHO TIPH JIMYHOM MPUCYTCTBUH KIMEHTA U CITYKaIlEro
0aHka, 4TO MpeAroiaraeT TPaJULIHUOHHYIO CUCTEMY pacrnpocTpaHeHus. Kak
JUIsl YHUBEPCAIBbHBIX, TaK M ISl CHEHHAIU3UPOBAHHBIX OTICICHUM HEMaso-
Ba)KHBIM SIBJISIETCS] BONPOC pasmelueHus. [Ipu onpenenennn npeamnoigaraeMo-
IO MECTOHAXOXKJCHUS OTJENCHUs OaHK YUMTHIBAET YPOBEHb KOHKYPEHIUU U
XapaKTep KOHKYPEHTOB, aHAJIM3UPYET YUCIEHHOCTh U BO3MOXXHOCTH IIOTEH-
LUATbHBIX KJIMEHTOB, YJ00CTBO PACHOJI0KEHHS U T. 1.

Ncxons ux anHanuza CBOMX BO3MOKHOCTEH M MOTPEOHOCTEM MOTEHIIU-
aJIbHBIX KIMEHTOB OaHK yCTaHaBIMBaeT rpaduk pabOThl CBOMX OTACICHHII.
Hamnpumep, mHorme poccuiickue OaHKM B TOCIEOHEE BpPEMS HPUMEHSIOT
NPAKTUKY JEXKYPHBIX OTIEIEHUI OaHKa, KOTOpble paboTaloT Mo cy0boTam,
0COOEHHO OTJIEJICHMS], KOTOPbIE pad0TaIOT C KIMEHTAMH PO3HUYHOTO PbIHKA.

OCHOBHOI METOJ paclpOCTPaHEHUsI — IEPCOHAIbHAS MIPOJIaXxa, B Mpo-
1ecce KOTOpoil MeHemKephl 0aHKa JOJIKHBI YOSAUTh MOTEHIMATBHOTO MOKY-
naTessi OTAaTh MPEANOYTeHHEe UMEHHO UX MPOAYKTY WM yciayre. Takum 00-
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pa3oM, MEPCOHAIBHYIO MPOJAXy MOKHO CUMTATh TAKXKE OJHHM U3 METOJOB
CTUMYJIMPOBaHUSI COBITAa, KOTOPBI B TMOCJIenHEe BpeMsi mpuoOpeTaer BCE
Oonbiiee 3HaueHue. COBEPIICHCTBOBAHUE MEPCOHAIBHOIO OOCTYKUBaHUS
KJIMEHTOB KOPIIOPATUBHOTO PHIHKA BKJIIOYAET B C€0S TAK)KE yBEIMUYECHUE YHC-
Ja CIEUUATbHO IMOATOTOBJIEHHBIX KOHCYJBTAHTOB CYOBEKTOB XO0341iCTBOBa-
HUS, 0COOCHHO MaJjbIX IPEINPUITUNA, UMEIOLUX CUE€TAa B MECTHBIX OT/EJICHU-
X OaHKa.

Kommynukauuonnaﬂ cmpamecun

KoMIiekc MapKeTHHIOBbIX KOMMYHUKALIMM, UM CUCTEMA CTUMYJIHPO-
BaHUs, OTHOCUTCA K YHCIY KOHTPOJHMpYeMbIX (akTopoB. B pamkax oOmieit
CTpaTeruyu MapKeTuHra OaHK pa3padaThIBaeT CTPATErHMI0 KOMMYHHUKaLUWA C
€110 A((HEKTUBHOTO BO3/ICHCTBHSI HA IEJICBYIO aYIUTOPHIO.

baHk NOCTOSHHO y4acTBYET B CIIOKHOM KOMMYHHUKAIIMOHHOM cpene,
KOHTaKTUPYET CO CBOeW KiMeHTypoH, Llentpanbueim bankom P®, pasnnu-
HbIMU (PUHAHCOBBIMM WHCTUTYTaMH, Pa3HbIMH KOHTAKTHBIMU ayAUTOPHUSIMHU.
3anada 6aHKa COCTOUT B (DOPMUPOBAHUM U TIOAJACPKAHUM KEJTaeMOoro oopas-
na ¥ 0aHKa Kak OpraHu3allid B LIEJIOM B TIJa3ax OOILIECTBEHHOCTU M CBOEH
CYIECTBYIOIIEH U TOTEHIUAIBHOW KIIMEHTYPBI.

CTpyKTypa KOMIUIEKCa CTUMYJIUPOBAHUS UMEET CISAYIOMUN B (CXe-
Mma 3.5.).
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Crparerus nNpoJIBUKEHUS YCIYTH Ha PhIHKE

Kananber koMmmyHuUKanuii CTtuMynupoBaHUe
1 cObITa cObITa
MapkeTtuHronas Public Relations (PR)
uHpOopMaIHs
bromxeTsl Pexnama
Kanpsr
[1mansl
LleneBble ayAMTOPUUN AHanu3 3¢ pexkTUBHOCTH

Cxema 3.5. Komnaexc cmumynupoganusi.

[Ipouecc pa3paboTKu cTpaTern KOMMYHHUKAIMI MPOXOIUT CIIEIYIOIINE
ATambl:

— OIpe/eTieHHE LEeIeBON ay TuTOPHH;

— YCTAHOBJICHHUE 1EJIe KOMMYHHUKAIIUH;

— BBIOOP KaHAJIOB KOMMYHHKAIUH;

— TIOJATrOTOBKA OOpaIeHHUIA;

— TUIAaHUPOBAHUE CPEJICTB PEKIIAMBI;

— ompejeneHue Or1KeTa CTUMYJIMPOBAHUS;

— a”anu3 3¢ (HEeKTUBHOCTH KOMMYHHKAITHH.

CrpaTerus KOMMYHHMKAlMi BKJIIOYAET IJIJAHUPOBAHUE OTAENIbHBIX €€ dJe-
MEHTOB HalpuMep, TEXHOJIOTUHN JTUIHOM ITPOJAXKU.

IIpouecc ruunoit npooasrcu BKIOUAET CIETYIOUIUE STAIbL:
— Moa00p KJIMEHTA;

— MOArOTOBKA K KOHTAKTY C KIIHEHTOM,;

— MOJXOJ K KIUEHTY;

— MPEIOCTaBJIEHUE YCIYTH;

— TPEOJI0JIEHHE BO3MOXKHBIX OapbepoB;

— 3aKIr04YeHue U 0(h)OpMIICHUE CIEIKY;

— MOCJIEAYIOIINNA KOHTAKT C KIMEHTOM.

78



Cmumynupoeanue cobima

CtumynupoBaHue cObITa BKIIOYAET CIEIYIONINE ITAIbI:

1. pa3paboTKy MporpaMMbl CTUMYJIMPOBAHUS COBITA;

2. TECTUPOBAHUE MEPOIPUATUIN MO CTUMYJIUPOBAHUIO COBITA;
3. peasi3aiusi IporpaMmbl CTUMYJIUPOBAHUS COBITA;

4. aHanu3 pe3yJabTaTOB CTUMYJIUPOBAHUS COBITA.

CtumynupoBaHue cObITa MOXET MPOBOJUTHCS OAHKOM IO OCHOBHBIM
TPEM HaIIPaBJICHUSAM:

- CTUMYJIMPOBaHUE NOTpeOUTENEH;

- CTUMYJIHPOBaHUE paOOTHUKOB OAaHKa;

- CTUMYJIIPOBAHUE TOCPETHUKOB.

K cpencrsam cmumynupoeanue nompeodumeneii 6aHKOBCKUX MPOIYK-
TOB/YCJIyT MOKHO OTHECTH MEPCOHAJIbHbIE TPOJAXKH, 00pa3lbl (T.€. BO3ZMOXK-
HOCTb TOJI30BaHUS JAHHOW YCIyrod B TeUEHHE KaKOoro-imbo BpeMeHu Oec-
IUIATHO WJIM HA JIbITOTHBIX YCJOBMSX), CKUJIKU MOCTOSIHHBIM KJIMEHTaM, Jie-
MOHCTpaluu OaHKOBCKUX MPOAYKTOB (IIPOBEACHHE CEMHHAPOB U IMPE3CHTA-
1uil), JOTEpEu Cpeau KIMEHTOB OaHKa. Bce 3Tu cpencTBa CTUMYyIUPOBAHUS
MOTYT OBITh HalpaBJIEHBI HA CTUMYJIUPOBAHUE OOJBINEr0 CIpoca Ha MPOIYK-
Thl U YCJIYTH, IPUBJICYEHUE HOBBIX KIIMEHTOB, MOOUIPEHUE K MCIOJIH30BAHUIO
OT/ICJIbHBIX YCIYT U T.II.

Cmumynupoeanue padomuuxoe OanKa TPEANONAracT MNOOLIPEHUE
YCWIMA COTPYJHUKOB OaHKa MO OKa3aHWIO KaKOTO—IHOO BUJa OAHKOBCKHX
YCIIYT, TOOILIPEHNE K YIYUIIEHUIO 00CTY>KMBaHUS CYILIECTBYIOUIUX KJIUEHTOB
WJIU TPUBJICUCHUIO HOBBIX, MOOIIPEHHUE K COBEPIICHCTBOBAHUIO OAHKOBCKUX
npoaykToB. Cpeiu METOJ0B CTUMYJIMPOBAHUS MEpPCOHANIa HEOOXOIUMO BbI-
JEIUTh IEHEKHBIE IPEMUM, MTOAAPKHU, JOTOJHUTEIbHBIE OTIIyCKa, MOPaJIbHOE
MOOILIPEHUE U JIp.

Jns cmumynuposanusa nocpeOHuKo8 NCNoNb3yOTCSI COBMECTHAS PEK-
JamMa, CUCTEMBbI CIIEI[UATIbHBIX CKUJIOK.

Pexknamnasn cmpamelun

Peknamuas cTpaTerus BKJIIOYaeT B ceOs:

— YCTaHOBJICHUE LIETIEH PEKIIAMBI;

— pernieHus o GopMme peKIIaMHOTO OOpaleHHs;
— TJIAHUPOBAHUE PEKIAMHOW KaMITaHWU;

— OIpeeNIeHHE PEKIIAMHOTO OI0JKETa;

— o1eHKa 3(P(HEeKTUBHOCTH PEKJIaAMBI.

MHorue CIICHHUAJINCTBI PACICHHUBAIOT 6aHKOBCKYIO PCKIaMy KaK OJHWH
13 CI0KHEHIIHNX €€ BHUIOB. Kak noka3siBaet IMPpaKTUKad, KOMMCPUYCCKUC 6aHKI/I,

YCIICITHO OCYHMCCTBIIAIOIIUC CBOIO ACATCIbHOCTD B KOHKYPCHTHBIX YCIIOBUAX,
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pelIaoT JaHHYIO NpoOJIeMy C OMOIIbI0 TPOGECCUOHATILHO OPraHU30BaHHON
CITyOBbI peKJIaMbl U UHPOPMaALIUU.

K ocnoeénvim pynkyuonanvrvim 3aoauam 6aHKOECKOU peKiamvl OT-
HOCSITCSL:

- "HQOPMUPOBAHKE KIMEHTOB 00 acCOPTHUMEHTE MM KOHKPETHOM YC-
Jyre;

- yOexxJeHue KIMEHTOB B TIOJIE3HOCTU PEKIAMUPYEMOW YCIYTd WU
POIYKTa;

- MOOyX/IeHHE KIMEHTOB K MOJIb30BAHUIO MPEJIaraeMoil yCIyTru WU
MPOAYKTA.

B 3aBHCHMOCTH OT COOTHOILLIEHUS «YCJIOBHSI — HAMEPEHHUEY, PA3INYaAOT
CJIEIYIOLLUE 6UObL PEKAAMHOU KAMNAHUY, OCYIIECTBIISIEMON OaHKOM:

BBosHas peknama, Korja CTaBUTCA 3a]a4a [0 03HAKOMIIEHHIO CYIIECT-
BYIOILMX U MOTEHUUAJIbHBIX KIIMEHTOB C HOBBIM BUAOM OaHKOBCKOM YCIyTH;

OKCHaHCUBHas pekjiama, HalpaBjieHHas Ha MPUBJICYEHUE HOBBIX KIIH-
€HTOB M, CJIEJ0BATENIbHO, PACIIMPEHHE 1011 OaHKa Ha PhIHKE YCIIYT;

Hanomunaromas pekiiama, KOTopasi HalleJieHa Ha yep>KaHue KIMEHTOB
U JIOJH PHIHKA;

HUudopmarmonnas pekjiaMa, UCoIb3yeMas IPU U3MEHEHUSX B OKa3bl-
BAaEMBIX yCIIyTraX, MOSIBI€HUH HOBBIX U T.II.

Public Relations (PR)

Public Relations (PR) kak 31eMeHT KOMMYHHMKAITMOHHOM CTpATErHH
MpearnoiaraeT mejieHarpaBIeHHYI0 eATeIbHOCTh OaHKa MO BBIPAOOTKE J0C-
TWXKEHHSI B3aUMOIIOHMMAHUS C OKPYXAIOIIUMHU €ro CyObEKTaMH C IIEJIbIO
T0OpOKENATEIHLHOTO OTHOIIEHUS K CBOEH JiedaresibHOCTH. B ocHoBe PR nexut
YMEHHE U KEJIaHUE HaJaJuTh KOHTAKT, BHITOJHYIO 00OIOJIHYIO CBSA3b C 00IIIe-
CTBEHHOCTBIO.

PR Bxitouaer nosHoe nHPOPMHUPOBAHUE O MPOJIYKTAX U yCIyrax OaHka
BCEX CYOBEKTOB (IICJIEBBIC ayJIUTOPUHU, OPTraHbl TOCYJApCTBEHHOM BJIACTH U
ynpasienusi, CMUW), ananu3 cuTyauu ¥ IpOrHO3UPOBAHUE BO3MOXKHOM pe-
aKLUU TEX WM UHBIX CYOBEKTOB HA JCATEIBHOCTh OaHKa. DTU JEUCTBUS MO-
I'yT OBITh HampaBJIeHbI KaK HA BHEIIHIOIO CPely, TaK U Ha COTPYJIHUKOB CaMO-
ro OaHka.
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IUTABA 4. MapkeTHHIoBas ¢J1y:k0a 0aHKa U CHCTEeMAa MAPKETHHIOBOT0
KOHTPOJIS

4.1. MapkeTuHroBas ciayx0a 0aHKa U CTPyKTypa

Crneunduka paboTsl 0aHKa Ha PBIHKE, OCOOEHHOCTH CTPAaTErH4eCcKOi
IPOrpaMMBI, CPeNibl, B KOTOPOW OH JAEUCTBYET M LIETBINA P APYTUX (PaKTOpPOB
IPEAONPENEISAIOT €r0 OPraHU3alHOHHYIO CTPYKTYPY, KOTOpasi Ipu3BaHa Mak-
CUMaJIbHO COOTBETCTBOBaTh OOCTAHOBKE phIHKA. B 0a30BOM KOMMEpYECKOM
OaHKe JTOJDKHBI MPUCYTCTBOBATh CIEAYIOIIME CTPYKTYpPHBbIE OpraHU3alMOH-
HBIC 3BCHBS:

- mpaBieHue 0aHKa;

- TOoJpa3zesieHue aBTOMAaTU3aluu OaHKOBCKUX padoT;

- TmojpaszeNieHue OyXTaaTepcKoro yuéra u OTUETHOCTH;

- IOJpa3JelIeHUe MapKETUHIa U aHAIMTUYECKUX UCCIIEIOBAaHNN;

- IOJpa3JEelIeHNUE CTPATETNYECKOr0 Pa3BUTHA;

- IIOJpa3JelIeHUE TPACTOBBIX OIEPaLUK;

- IoApa3JeseHue o padoTe ¢ BKIIAIaMU HACEJIEHUS;

- TOJpa3zeNieHUe IEMO3UTOB U IIEHHBIX OyMar;

- TOJpa3JeseHNUE JOJITOCPOYHOIO U KPATKOCPOYHOTO KPEAUTOBAHUS U
VHBECTULIUH.

banku B 0a30ByI0 CTPYKTYpY BHOCAT pa3iMYHbIE W3MEHEHHUSA, C TEM
4YTOOBI OHA COJIEHCTBOBAJIA BHIIIOJIHEHUIO TTOCTABIICHHBIX MEpE]] HUMU 3a]1a4.

CtpykTypa 0aHKa HE MPEJCTaBISET HEUTO 3aCTHIBILIEE, a MOCTOSHHO
MOJIEPHU3HUPYETCS B COOTBETCTBUM C €r0 HOBBIMU LEISIMU U 3a7ayamu. B To
’Ke BpeMs Ha OpraHu3alMOHHOE CTpOeHHE OaHKa OOJBIION OTIIEYaTOK OTKJIa-
JIIBAET €r0 BHYTPEHHSISI KYJIbTypa, HAJIMUUE TPaIULUM, ONPEeAEAIonUX Oc-
HOBBI IIOBEJICHUSI PYKOBOAUTENIEH U COTPYIHUKOB.

JItoOble M3MEHEHUs1 B CTPYKType OaHKa, KOTOpble OOYCIIOBJIEHbI BHE-
JpeHUEM B MPAKTHUKY HOBBIX YCIYT, U3MEHEHUSMHU B XapakTepe oOCITyKuBa-
HUSl KJIMEHTOB, HAMEPEHHEM PYKOBOJCTBA PACIIUPUTH CTENEHb OXBaTa PHIH-
Ka, MCTIOJIb30BAaHHEM 0OJiee COBEPIICHHOW TEXHUKH, HOBBIX METOJIOB PaOOTHI
— MOPOM KOPEHHBIM 00pa30M U3MEHSIOT TpeOoBaHUs (B TOM 4Yucie B 001acTH
MapKeTHHTa) K IepcoHaty OaHKa.

Jlis pemieHus KaApOBBIX MPOOJIEeM ISl POCCHUICKUX KOMMEPUYECKUX
O0aHKOB PEKOMEHJYeTCsl CieAylollas CHCTeMa MEpONpHUATH: 00eCreyuTh
POJBIKEHUE TIO CIIYKO€ TOJIBKO MO JAOCTUTHYTHIM pe3yJibTaTaM C y4E€TOM
YMEHUS JIAUTh C JPYTUMU JIIOJbMH; BCEMEPHO «IPOJABUTATH» MOJIOIEKb,
MaKCUMaJbHO €l Momorasi; MpUHUMAaTh Ha paboTy TOJIBKO Ha KOHKYPCHOM
OCHOBE; (OpPMHUPOBATH COOCTBEHHBIEC KaJPOBbIE (DOHIBI, BECTH KAJAPOBYIO CTa-
TUCTHUKY; OCYLIECTBIJIATh POTAIMIO KAJAPOB; CO3/1aBaTh YCIOBUS JUIsl TOCTOSH-
HOT'O TIOBBIIICHHS KBaTU(UKAIIMKA COTPYJHUKOB; CUCTEMATHUYECKH MOBOIUTH
KECTKUE aTTECTAllUU; 3apaHee TOTOBUTh paOOTHUKOB Ha MEPCIEKTUBY; OpaTh
Ha padOTy TOJIBKO C MCHBITATEIbHBIM CPOKOM; BCEMEPHO COJAECHCTBOBAThH Pa3-
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BUTHIO WHHOBAIMU, pallMOHAIU3AIMUs U T.J.; OPUEHTUPOBATH PAaOOTHUKOB Ha
JOJITOCPOYHBIA MO3UTUBHBINA PE3yJIbTaT; MOCTOSHHO MPOBOJUTH COLIMOJIOTH-
YECKHE HCCIICIOBAHMS; YIPABIATh KOJIJIEKTUBOM HAa OCHOBE MPEIBUACHUS
BO3MOKHBIX U3MEHEHUM; HE JOMYCKaTh KOH(PJIMKTHBIX CUTYyallui; HaJIaguTh
MOCTOSTHHOE 00Y4YEHUE KaJIPOB.

CrerneHnb TOCTHXXKEHHUS 1IeJIeH U cTpaTeruii 0aHka BO MHOI'OM 3aBUCUT OT
OpraHu3alMOHHON CTPYKTYpHI ynpasieHus (OCY) 6anka. OHa J0JKHA CIIO-
co0CTBOBATh COOTBETCTBUIO OAHKOBCKON OpraHU3AIMK PHIHOYHBIM YCIOBUSM,
palMOHAIIBHON OpraHu3alud OAHKOBCKHUX CIIyXalllMX BCEX 3BEHBbEB, d((ek-
TUBHOMY BBITIOJTHEHUIO (PYHKIIUN YIIpaBICHUSI, MAKCUMAIBLHOMY YJIOBJIETBO-
PEHHIO TOTPEOHOCTEH KIUEHTOB.

K nan6onee pacnpoctpaneHHsiM OCY MOXHO OTHECTH CIIEAYIOIIHE:
® OIOPOKpATHYECKUE OPraHU3aLUOHHBIE CTPYKTYPHI;

® Q/IaNTUBHBIC OPraHU3ALMOHHbBIE CTPYKTYPHI;

® [[EHTPAJIM30BAaHHBIC OPTaHU3AUOHHBIE CTPYKTYPHI.

bropokpamuueckue OCY umerot Tpu HOpMBI:

- (yakmumonansaeie OCY mpenmonararoT nejieHue OaHKOBCKOHW es-
TEIHPHOCTH Ha OTHEIbHBIC (DYHKIMH, peanm3aius KOTOPhIX 00ecrednBacT
IIOCTH KEHHE IeJIel OaHKa;

- nuBu3noHanbHbie OCY - nesTenbHOCTh 0aHKa CTPYKTYPUPYETCS IO
BUJIaM OaHKOBCKHX MPOAYKTOB, TPYIIIIaM IMOTPEOUTENECH MM PerHOHAITBHBIM
pU3HAKaM;

- OCY 06aHKOB, JEHCTBYIOIIMX Ha MEXKIYHAPOIAHBIX PhIHKAX - TJI00Ab-
HBIE CTPYKTYPBI C PETHOHAIBHOM M MPOYKTOBOW OPUEHTAIIUCH.

Aoanmuenvie OCY xapakTepHbl i1 0aHKOB, JCUCTBYIONINX U Ha Me-
XKIYHAPOMHBIX pbhIHKaX. OHH TATOTEIOT K TioOanm3arnuu. PaznuvaroTr rio-
OaNbHYIO CTPYKTYPY C PErHOHAIBHON OpUEHTAIMel U TI00aIbHYI0 CTPYKTY-
Py C IPOAYKTOBOW OpPUEHTALIUEM.

Ilenmpanuzoeannvie OCY O0TINYAIOTCS YETKUM PpPa3rpaHUYEHUEM
GyHKIUNA TIEHTpAa ¥ HU30BBIX 3BEHBEB YIPABJICHHS, KOTOPHIE MO3BOJIAT cOa-
JTAHCUPOBATh MHTEPECHI OT/ACJIBHBIX CTPYKTYPHBIX JJIEMEHTOB M OaHKa B Iie-
JIOM.

C opraHuzallMOHHON CTPYKTYpOH OaHKa CBSI3aHO U MOCTPOCHUE MapKe-
TUHTOBOM CITy>KOBbI OaHKA.

OneIT paboThl 0aHKOB yOeXmaeT, YTo AJsl YCHEIIHON NesSTebHOCTH
0anky HeoOxonuMa cityk0a MapkeTuHra. Ee opranmusaius 3BeHa Takoro poja
BO MHOTOM 3aBUCHUT OT YPOBHS pa3BUTHsS OaHKa U €ro CTpyKTyphl. HemaBHO
CO37IaHHBIC MEIIKHE U CPEAHHE KOMMEpUYecKre OaHKH, KOTOpBIC MPEIOCTaB-
JSIOT KIMEHTaM OTPaHWYCHHBIM HAOOp YCIyr W JACUCTBYEeT Ha HEOOIBIIIOM
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TEPPUTOPHUAIBHOM TMPOCTPAHCTBE, OOBIYHO HMMEIOT HEOONBIIYI0 TPYIITY IO
MapKETUHTY, padOTAOILYIO 10 (PYHKINOHAIBHOMY IIPU3HAKY.

KpynHabie 60aHKkH, Kak MpaBUiIo, CO3AAI0T CTCIMABHBIC OTIEIBI MapKe-
THUHTA, 3aHUMAFOIIHECS] BCEM CIIEKTPOM PHIHOYHBIX MpobieM. JIjist HUX Xapak-
TEPHBI CIEAYIONINE HAPABICHHUS ISATEITHBHOCTH:

- obecrieueHre peIHKa CObITa OAHKOBCKUX TOBAPOB;

- OIpe/IeNIeHre XapakTepa (PyHKIIMOHUPOBaHUs OaHKa HA PBHIHKE,

- HaJJa)KMBaHNE TAPTHEPCKUX OTHOIICHHE C KITUEHTYPOI;

- CO3/IaHUE YCIIOBHUHM JIJIs1 KOHKYPEHTOCIIOCOOHOCTH 0aHKa;

- popMupoBaHUE IICHOBOW MOJTUTHKY;

- pexiiama;

- Pa3BUTHE «IMA0JIUK PUIICHIITH3Y;

- I3yYCHHUE KOHKYPEHTOB;

- aHaJTU3 PHIHOYHOW CHUTYaIlUN;

- COBEPIIICHCTBOBAHNE MAPKETUHTOBOU IMOJTUTHKH.

Ocoboe BHUMaHUE MApPKETUHTY YyJemseTcss OaHKaMH, pa3BUBAIOIIMMU
MeXAyHapoHble CBsi3U. HekoTopble OaHKM CTpEeMSITCS CO3/1aTh U PaCIIMPUTh
ceTh cBOMX (puiinanoB 3a pyOexom, Bkirovas rocynapctsa CHI. Orto mep-
CIIEKTUBHOE HAIpaBJIeHHE, KOTOPOE OTKPHIBAET IJISi POCCUMCKUX OAHKOB HO-
BbI€ BO3MOKHOCTH.

OneIT MoKazaj, 4To JyIs TOro, 4To0bl paborath B chepe 0aHKOBCKOTO
MapKeTHUHTa, COTPYAHUKY HEOO0X0oaumMo o06nanath riayOokumu mpodeccro-
HAJTBHBIMH 3HAHUSMH W IIIUPOKUM Kpyro3opom. [ToaToMy Kk crienmanucraM mo
OaHKOBCKOMY MapKETUHTY MPEABSIBISIIOTCS CIACAYIOINE TPEOOBAHMS:

- HATMIME MaKPOIKOHOMHUUYECKHX TTO3HAHUA;

- IeTajIbHOE 3HAHUE PBIHKA, 3aKOHOB €T0 Pa3BUTHS,

- U3y4YeHHUE CIeM(DUKN U TMHAMHUKH PBIHOYHBIX OTHOIICHHWH B Poccun
U IPYTHX CTPaHaX;

- TOCKOHAJIbHOE OCBOCHHE Y3KOW MapKETHHTOBOW CIICIUAIBHOCTH, SIB-
JISIFOIICHCS TSI KOHKPETHOTO pabOTHUKA OCHOBHOI;

- CBOJIHAsI OPUEHTAINSI BO BCEH COBOKYIMHOCTH SKOHOMHYECKHUX OTHO-
HICHUI B 00JIaCTH PHIHKA, B UX B3aMMO3aBUCUMOCTH M B3aMOOOYCIOBICHHO-
CTH;

- MPENPUUMYHUBOCTh, OTBETCTBEHHOCTh, YE€CTHOCTH, MPHUHIIUITHAIb-
HOCTb, (PU3UYECKOE 3/I0POBHE U T.II.

MapkeTuHroBas cityx0a 0aHKOB OpraHuU3yeTcs, Kak MpaBujio, 0 TPEM
BApUAHTAM:

— (yHKUMOHAIbHAS OpraHu3alus;

— IO IPOAYKTOBOMY IIPUHLHNILY;

— 10 reorpauyecKOMy NPUHIIMITY.
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DynKyuonanbHaa OpraHu3alUsg XapakTepHa Uis HeOONbIINX OaHKOB,
KOTOpbIE CIEUHUATMZUPYIOTCA Ha MPEJOCTABICHUH OrPAaHUYEHHOrO YHCIIa
OAHKOBCKHMX YCIYT MpPHU HEOOJBIIOM reorpapuyeckoM oxsaTe. MapKeTHHIO-
Bas JIEATEIbHOCTh B TAKUX CIIy4asiX COCPEIOTaYMBAETCA HA PAJE OTAEIbHBIX
(yHKUMNA, BBITOJHAEMbIX MAPKETUHTOM.

Opranuzanus ciayO0bl MapKETUHTA 110 HPOOYKMOBOMY NPUHUUNY AK-
LEHTUPYETCS Ha PYKOBOJCTBE INPEAOCTaBICHUS OTIEJIbHBIX BHI0B OaHKOB-
CKUX yciayr. [IponyKToBBIA MPUHLIMII OpraHU3alUuU CI1y>KObl MApKETHUHIa Xa-
pakTepeH a1 6aHkoB ¢ aHanornyHoi OCY, korja ynpasieHUe peanusannei
OaHKOBCKHMX YCIyr yJI0OHEe OCYIIECTBISATh M3 COOTBETCTBYIOIIUX LIEHTPOB,
nepepacnpeaesisisi yCUIns Ha OKa3aHue ONpeAeIeHHbIX yeayr (cxema 4.1.).

PYKOBOIUTEJIb YIIPABJIEHUS MAPKETHUHI'A

Otnen Otnen Otnen Otnen Otnen
MapKETHH- MapKETHH- cObITa U MapKEeTHH- OaHKOB-
FOBBIX HC- TOBOTO peKIIaMbl TOBOTO CKHX TIPO-
clIegoBa- TJIaHUPO- KOHTPOJIA TyKTOB
HUH U UH- BaHUS U
dhopmaruu 1eHooOpa-

30BaHUA
I I I I
I
I I I I
Otnen Otnen wuH- Otnen Otnen
KpEeInT- BECTHIIU- TPaCTOBBIX MIPOYNX
HBIX YCITyT OHHBIX yCIIyT yCIyr
yCIayr

Cxema 4.1. Opeanuzayus ciysxcovl mapkemurea no npooOyKmo8oMy
NPUHYUN)).

TI'eozpagpueckuii npyuHIMI OpraHU3alUU CIY>KObl MapKETUHTA CBOMCT-
BEHEH OaHKaM C Pa3BETBJICHHOW CETHIO OTAENEHUN. DTOT MPUHIUIT MPEATIO-
JaraeT HaJlu4ue MapKETUHTOBBIX CIYXKO MPAKTUYECKU B KaXIOM OTICICHHUH
0aHKa B 3aBUCUMOCTH OT CTENICHU JCIICHTPATU3AINH 1 TTOJTHOMOYUHN, TPEA0C-
TaBJICHHBIX KOHKPETHBIM OT/IeNIeHusIM. OJIHAKO, 3TO OBIBAET JIOCTATOYHO PEJI-
KO, T.K. TpeOyeT 3HAuYMTENbHBIX 3aTpaT. BbIOOp ONTUMaNbHON CTPYKTYpbI
ciy>k0b1 MapkeTuHra 3aBucut ot OCY camoro 0aHka U €ero WHJIUBUIYJIbHBIX
0COOEHHOCTEH.
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4.2. CucreMa MApKeTUHIOBOI0 KOHTPOJIsI

Pabora Ganka Bcerjma HampapiieHa Ha JIOCTHIXKEHHE CTPATETHUYSCKUX U
TakTH4YeCKuX Iened. Ho 11 3Toro HEoOXOJMM MOCTOSHHBIM KOHTPOJb 3a
TEM, KaK Peaan3yeTcs HaMEUCHHBIE TPOTPAMMBL.

3ajaya KOHTPOJISI COCTOUT B KBATU(UIIMPOBAHHOM ONPEACICHUU Tpe-
Jiea JOMYCTUMBIX OTKJIOHEHHWH, BCE OCTalIbHBIC OTKJIOHEHHS TpedyeTcs 3a-
(bUKCUPOBaTh U YCTPAHUTh. B 3TUX LIENAX OCYIIECTBISIOTCS CIIEIYIOIINE dTa-
Ikl KOHTPOJIbHOW PadOThI:

1. YcraHoBieHHe JOCTUTHYTOIO YPOBHSI U COCTOSIHHS BBITTOJTHEHHUS T10-
CTaBJICHHBIX 1IEJICH;

2. BbISIBJIEHHE OTKJIOHEHUH OT MOCTABJICHHBIX 1IEJICH;

3. Onpenenenue CTeNneHu JOMyCTUMBIX OTKJIOHEHU;

4. YcTaHOBJIECHHUE NTPUYUH OTKJIIOHEHUM JJISI BBISIBJICHUS] TEX U3 HUX, KO-
TOPBIE JIEXKAT 32 IPEACIAMHU Oy CTUMOTO.

KonTtponb, kak (yHKIUS ynpaBieHHs, - 3TO Mpolecc oO0ecreYeHus
JOCTUKEHUS opranu3ainueii ceoux uenei. (Cxema 4.2.).

[enu (TpeGoBaHUs K
pe3yabpTaTy) CTaHaapT

JlesATenpHOCTb 110 pe3yiib- W3mepenune pakTruuecku
TaTaM KOHTPOJIS JOCTUTHYTBIX pe3yibTa-
TOB

A 4

Cxema 4.2. Cocmagnaowue Mapkemune08020 KOHMpOs

3aMKHYTBIH IUKJT TIPOIECCa KOHTPOJISI COCTOUT U3 TPEX ITAIOB:
1. popmynupoBanue TpeOOBaHUMN K pe3ybTary (1en);

2. u3MepeHue PaKTUIeCKH JOCTUTHYTHIX PE3YyIbTaTOB;

3. nesTeNBHOCTD MO PE3yJIbTaTaM KOHTPOJIS.

@opmynuposanue mpedosanuii (CTaHIAPTOB) TpeOYET YCTAaHOBIEHUS
KPUTEPHUEB OLICHKH C YY€TOM KOHKPETHBIX M3MEPUMBIX KOJIMYECTBEHHBIX TO-
KazaTeseil 0aHKOBCKOM IeATeTbHOCTH, a TAKKE BPEMEHHBIX TPAHUII.

Daxkmuueckue pe3yiomambl, 110JIyICHHBIC B PC3YJIbTATC HBMCpCHHﬁ,

CPaBHUBAIOTCSI C YCTAHOBJIEHHBIMH TPEOOBAaHUAMM K PE3YyJbTaTy C Y4ETOM
JOITyCTUMBIX OTKJIOHEHU.
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[To pe3ynbratam comocTaBiaeHUS (PAKTUIECKUX PE3yJIbTaTOB (JaHHBIX)
¢ TpeOOBAaHUSMH K HUM JIOJDKHBI OBITH CII€TIaHbI BHIBOIBI:

1. Pe3ynbTaT COOTBETCTBYET TpeOOBaHUAM CTaHAapTa (1I€NK) B rpaHUIAX
JOITYCTUMBIX OTKJIOHEHUH - HEOOXOIMMOCTH B KOPPEKTHUPOBKE HET.

2. Pe3ynbTar He COOTBETCTBYET TpeOOBAaHUSAM CTaHapTa!

— JIOBEJICHHE JI0 YPOBHS TpeOOBaHUI;

— W3MEHEHHE TpeOOBaHMM (CTaH apTa, 1IEIH).

KonTpoub 3p(peKTHBHOCTH MAPKETHHIOBOM 1eATeJIbHOCTH

Kaxk ObI TmareapHO HU OBLT CIUIAHWPOBAH KOMIUIEKC MApKETHHTA, peajlb-
HBIC PHIHOYHBIC CUTYyaIlMH TPEOYIOT MEPUOIUYECKON KOPPEKTUPOBKH, HEOOXO-
JUMOCTb KOTOPOM OIpEAeNsieTcs C MOMOIIBI0 CUCTEMbl MAapKETHHIOBOTO KOH-
TPOJISL.

Oco0yto 3HaUUMOCTh TPHOOPETAET KOHTPOJIb CO CTOPOHBI PYKOBOJICTBA 32
3 PEKTUBHOCTHIO MApKETUHTOBON JESATEILHOCTH OaHKa, €ro Cciy>XObl Mapke-
TUHTa WIA paOOTHUKOB, KOTOPBIM JIaHHAas cepa mopyyeHa. 3/1eCh BaXXHO IMPO-
BEpPUTb, HACKOJIBKO OBICTPO M CBOEBPEMEHHO OaHK pearupyer Ha PhIHOYHOE U3-
MEHEHUS1, HACKOJIbKO pe3yJbTaTUBHA €ro JEeSTENbHOCTh, B KaKOW Mepe €€ opra-
HU3ALMSI COOTBETCTBYET IMOCTABJICHHBIM 3ajJauaM, YTO B ATOM 00JIACTU HY>KHO
NEePECTPOUTh WU yiayuluTh. Llenecoobpa3zHo cucreMaTH4ecku MPOBOJIUTh Map-
KemuH208y10 pegu3uto, 00ECIIeUNBAIONIYI0 KPUTHUYECKYI0 U OOBEKTUBHYIO OICH-
Ky, 0030p OCHOBHBIX LI€JIel U MOJUTUKHU B 00JaCTU MApKETHHIa, OpraHU3alluy,
METOIOB, MPOLEIYP U MEePCOHAA, UCIOIB3YEMOIO ISl peaiu3allid dTON MOJIH-
TUKH U JOCTIKEHHUS MOCTaBJICHHBIX Iesel. [Jens pegu3zuu MapKEeTUHTOBOU Jesi-
TEIBLHOCTU — CPOPMUPOBATH HEOOXOAUMBIE ISl TIEPCIIEKTUB OaHKa HOBBIE pa3-
paboOTKH, BBISBUTH HEAOCTATKH, KOTOPBIE HYXKHO YCTpaHUTH it O6oiee 3¢ dek-
TUBHOW pabOThl. MapKeTHHTOBBIE PEBU3UM OOBIYHO MPOBOMAST PETYJISPHO C OI-
peneN€HHON MOATOTOBKOM M MO YCTAHOBJIEHHOW METOJMKE, KOMILJIEKCHO, C y4a-
CTHUEM CIICIUATUCTOB.

[Ipotiecc mpoBeaeHNST MAPKETUHTOBOM PEBU3MH MOKHO Pa30UTh HA IIECTh
JTaIoB:

1. Onpenenenune cocraBa PEeBU3HOHHOM TPYIIIBI C YYaCTUEM CIELHAIIU-
CTOB OaHKa.

2. YcTaHOBIIEHHE NEPUOIUYHOCTH TPOBEAECHUS PEBU3HUU.

3. YTouHeHue 00iacTu MPOBEACHUS PEBU3UHU.

4. Pa3paboTka Iu1aHa MPOBEACHMS PEBU3UU.

5. YTouHeHHe IUTENbHOCTH MPOBEACHUS, Mopsaka uHbopManuu o e
pe3yJIbTarax B MPOLECCE PEBU3UU U MTOATOTOBKA OTUETA O PEBU3HH.

6. Pa3paboTtka Gopm npeacTaBieHus pe3yIbTaToB PYKOBOACTBY, BKIIOUAs
PEKOMEHAAIMY IO YCTPAHEHHUIO HEJIOCTATKOB M MPEITI0KEHUSI.
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KonTtponbsHas ¢yHKIMS B MapKETUHTE BCErla MMEET KOHKPETHYIO popmy
nposiieHus. OHa MOKET ObITh HaNpaBJieHa Ha:
0aHK KaK eIMHBINH O0BEKT YIIPABICHHUS,;
(buranbl WK CTPYKTYPHBIE MOAPA3ICTICHUS;
OTJIEJIbl WJIH CIIy>KObI OaHKa;
OTJEJIBHO B3ATOr0 pabOTHHKA.

Buowvt mapxemunzo6020 konmpoansn

Paznuyator Tpu OCHOBHBIX BHJIa MAPKETUHTOBOTO KOHTPOJIS:
® KOHTPOJIb 32 BBIIOJHEHUEM TJIAHOB;

® KOHTPOJIb 32 PEHTA0EIBHOCTHIO;

® pEBU3US MapKETUHTA.

Koumpons 3a évinonnenuem njaaneg OCYIIECTBISETCS IO YETBIPEM
OCHOBHBIM HaIPABJICHUSIM aHAIU3A:

— BO3MOKHOCTEH MpeI0CTaBICHHs] 0AHKOBCKUX TOBApOB;

— KOHKYPEHTHOTO I10JIOXKEHHUS;

— OTHOLIEHMM C KIINEHTAMU;

— COOTHOLLIEHMS 3aTpaT Ha OKAa3aHUE YCIYT U CPEACTB, BBIACISAEMBIX Ha
MApKETHHT.

ITo pesynbraram n3ydeHus (HaKTHUECKOTO BBITOJHEHHUS IJIaHA CHCTEMa
KOHTPOJISL pa3pabaThiBa€T KOHKPETHBIE MEPOMPHUSTHS IO COBEPIICHCTBOBA-
HUIO IEITEILHOCTHA OaHKa.

D¢ hexTuBHOCTh pabOThl 0aHKA C TOYKHU 3PEHHUSI €ro PEeHTA0EIBLHOCTH
XapaKTEPU3yeTCsl PEHTa0eIbHOCTHIO IO CIAEAYIOIIMM MOKa3aTesIM:

— OTJICJIbHBIX YCIIYT;

— OTJIECJIbHBIX MEPONPUSITHUI;

— PBIHOYHBIX CETMEHTOB;

— TEPPUTOPHIL;

— HCHOJB3YEMbIX CUCTEM JIOCTaBKHM (KOMMYHHUKAIUH) U T.II.

Konmpons 3a penmabensHocmplo OCyHMIECTBISETCS C yUYE€TOM TaKHX
(bakTopoB Kak 0AaHKOBCKasl JUKBUIHOCTh U UMUK OaHKa.

B mocneanee BpeMsi OaHKM CTaay MPUMEHSTh HOBBIH METOJA OaHKOB-
CKOT'O KOHTPOJISI — KOHTPOJUIMHI .

Konmponnunz 310 cucremMa NMOCTOSSHHOM OLEHKH BCEX CTOPOH Jes-
TEIbHOCTH OaHKa, €ro MNoJpa3JeieHUil, pyKOBOAUTEIEH U COTPYJHUKOB C
TOYKU 3PEHUS CBOEBPEMEHHOI'0 M KA4€CTBEHHOI'O BBLIMIOJIHEHUS 3aIljlaHUpPO-
BAaHHBIX CTPATErMYECKUX TOKa3aTesieH, BBISIBICHUS OTKJIOHEHUN W MPUHATHUS
Oe3oTyaraTesIbHbIX U SHEPTUYHBIX JACHCTBUN JJi1 TOTO, YTOOBI HAMEUYECHHbIE
IUTAHOM pyOEXH OBLIM JOCTUTHYTHI TIPU JIFOOBIX U3MEHEHUSX X035HCTBEHHON
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cutyauuu. KOHTpOJUIMHT HE 03HAYaeT KOHTPOJIb, a CKOPEE «IIOCTOSHHO JIEPKATh
10/l KOHTPOJIEM» U HOCUT aKTUBHBIN, OPUEHTUPOBAHHBIA Ha OyayIliee 3JIEMEHT
YIIPABJICHUS.

Mexanuzm KonmpoIuH2a OCHOBAH Ha OCHOBOIIOJIATaIOIIUX IPUHIUIIAX:

1. JIBr>keHust U TOpMOXKEHUsI (BHEIPEHUE WHHOBALMN U BO3JCICTBUE Ha
TOpMO3siIIKe (HaKTOPHI).

2. CBOEBpEMEHHOCTH (paHHEE BBISBJICEHUE HOBBIX BO3MOKHOCTEH U pHC-
KOB JUISI IPEIIPUSITHS).

3. CTparernyeckoro co3HaHus (pelieHus AeMCTBUS OLIEHUBAIOTCS B MeEp-
BYIO OY€peb C MO3UIMI €ro COOTBETCTBUS CTPATETMYECKUM IIpOrpamMmam).

4. JlIokyMEeHTUpOBaHUS (CO3/1aHUE BO3MOXXHOCTH JOKYMEHTAJILHOW TMpO-
BEPKU TOTO, COOIIOAANINUCH JIU LEJIU U 3a/1a4yd KOHTPOJUIMHTA B JEHCTBUTENBHO-
CTH).

B cBoeit paboTe crienuanucThl M0 KOHTPOJUTMHTY 9acTO UCTIONB3YIOT (pakx-
TOPHBIM aHaM3, YTO OOECIIeUYMBACT MATEMAaTHYCCKH TOYHBIA pe3yibTar. Jlis
3TOr0 HA POCCUKWCKOM DPBIHKE BHEIPEHBI OTCYECTBEHHBIC CTATUCTUYECKHE CHC-
Tembl: Me3o3aBp, OBpucrta, Craausi, KOTOpblE OPUEHTUPOBAHHBI Ha pEUICHUE
CIIEMUAIILHOTO Kpyra 3a/ad, CBA3aHHBIX C aHAJIW30M BPEMEHHBIX PAJOB U MPO-
THO3UPOBAHUEM.

OcHoBHOE TpeOOoBaHUE, KOTOPOE MPEIBSIBISCTCS K MPOIECCY KOHTPOJIS -
ero aghghexmuenocme.

[ToBwimenne 3(h(HEKTUBHOCTH CHCTEMbI KOHTPOJIS JIOCTHTACTCSI MPHU BBI-
MOJTHEHUH CIEAYIONMX TpeOoBaHuit (cM. cxemy 4.3.).

CTPATETMYECKUI XAPAKTEP
KOHTPOJIA.
KOHTpOIIb TOJIBKO CTpaTerHYecKruX acleKToB
paboTsl OaHKa

PE3VJIbLTATUBHOCTDB KOHTPOJIA

O0ecnieueHne JOCTXEHUS 1elleil OaHKa

I'MBKOCTB KOHTPOJIA

A,Z[aHTaI_II/IH K U3BMCHCHUAM HA PbIHKAX

CBOEBPEMEHHOCTbB KOHTPOJI. Omne-
paTUBHOE PETyIUPOBAHUE AEATEIbHOCTU

SKOHOMUYHOCTD U ITPOCTOTA
KOHTPOJIA
[IpocTeie U AOCTYIIHBIE METOIbI KOHTPOJIS

Cxema 4.3. Tpebosanus k cucmeme OAHKOBCKO20 MAPKEMUHE08020 KOHMPOJI

Wrak, mporecc MapKETHHIOBOTO KOHTPOJIS SBJISETCS HEOOXOIUMBIM
DJICMEHTOM CHCTEMBI YIIPaBJICHUS, OOCCIICYMBAIOIIUM JOCTHIKCHHE IIeJieH
OaHka.
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IJTABA 5. baHkoBCKasi KOHKYPEHI U U MAPKETHHT
5.1. O01mas xapakTepucTHKA 0AaHKOBCKON KOHKYPEeHIIUH

Jlist 6aHKOBCKOM cdepbl XapakTepHa BBICOKas CTENEHb PAa3BUTUS OT-
HOIIICHUI KOHKYpeHIuu (0T JaTUHCKOro "concure" - "6exaTs K mienu").

KonkypeHIuss kKak YKOHOMHUYECKOE SIBJICHHE 3TO AYKOHOMHYECKUH MPO-
IIECC COMEPHUYECTBA, OOPHOBI MPOAABIIOB M MOCTABIIMKOB MPH peaTn3aluu
MPOIYKIIMN, COTIEPHUIESCTBA MEKY OTACIBHBIMU MPOU3BOIUTEISIMU HIIH TI0-
CTaBIIMKAMH TOBapa WA YCIYTH 32 HanOOJIee BHITOIHBIC YCIOBHS TIPOU3BO/I-
cTBa U peanusanuu. [[0CKOIbKY CyOBEeKTaMH KOHKYPEHIIMH SIBIISIFOTCS TPO-
JaBIBl U MOKYIATEN, pa3IndaroT KOHKYPEHIIUIO CPelr MPOJABIOB U CPEIU
IIOKyIaTeseu.

KoHKypeHII1s UMEET CBOW OTINYUTEIbHBIC TIPU3HAKH:

1. HaMU4KMe PHIHKOB C AIbTEPHATUBHBIMU BO3MOKHOCTSIMU BBIOOpA IS
nokyrmnaresnen (IIpoaaBIioB);

2. Hanm4#e OOJBIIETO WM MEHBIIETO HATWYHsI MPOJABIIOB (ITOKyTaTe-
JIeil), COPEBHYIOIIUXCS MEXKITY COO0M MCTOIB3YIOMIUX Pa3InYHbIe PHIHOYHBIC
WHCTPYMEHTHI;

B 0aHKOBCKOM cdepe TakkKe CyIIECTBYET KOHKYPEHLIHS.

BankoBckasi KOHKYpeHIMsl 5TO MPOIECC CONEPHUYECTBA KOMMEpYE-
CKUX OaHKOB M TMPOYUX KPEAUTHBIX OpPraHu3alui, B XOJE€ KOTOPOrO OHH
CTpeMsITCsl 00ecTeunTh ce0e MPOYHOE MOJI0KEHUE Ha PhIHKE KPEAUTOB U OaH-
KOBCKHX YCHYT.

Ona uMeeT 1ebIi psij crenupuueckux 4epT, OTIMYAIOIIUX €€ OT KOH-
KYPEHIIUH B APYTHX CEKTOpaxX PhIHKA.

Ocobennocmu 6AHKOBCKOU KOHKYPEHYUU COCTOAT B CIETYIONIEM:

e 0aHKOBCKasi KOHKYPEHIIUS OTIUYACTCS PA3BUTOCTHIO ()OPM M BBICO-
KOM MHTEHCHUBHOCTBIO;

® KOHKYpEHTaMHU KOMMEPYECKUX OAHKOB BBICTYIIAIOT MHOTHE APYTHE
KaTeropuu KOHKypeHTOB. C YHHMBEpPCAJIbHBIMU OaHKaMU KOHKYPHUPYIOT CIIe-
[MaJu3upoBaHHble OaHKU (cOeperaTenbHbIe, UIMOTCUHbIC, WHBECTUIIMOHHBIE
O0aHku, 0OCIyXUBAIOIIUE MPEANPUITHS MaAJOro M CpeaHero Ou3Heca, KIu-
PUHTOBbIE, WHHOBAIMOHHBIE OaHKH), HEOAHKOBCKHE KPEIWTHBIC OpraHu3a-
1Y, He(PUHAHCOBBIC OpraHU3aAIMU(KPEIUTHBIC COIO3bI, TOMOAP/bl, TU3UHTO-
BbIe KOMIIAaHWHW, KIIMPUHTOBBIC TajiaThl, (P)MHAHCOBBIC OpPOKEPHI, HHBECTHUIIN-
OHHBIC KOMITAHMH, IICHCUOHHBIE (DOH/IBI, TIOYTA, TOPTOBBIC JJOMA);

® KOHKYPEHTHOE IMPOCTPAHCTBO TMPEJACTABICHO MHOTOYUCICHHBIMA
OaHKOBCKMMH PHIHKAMH, Ha OJHUX U3 KOTOPHIX OAHKH BBICTYMAIOT KaK IMPO-
JaBIIbI, HA IPYTUX - KaK TOKYMATelH;
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® BHYTPHOTpacieBasi KOHKYPEHLIUS HOCUT MNPEUMYLIECTBEHHO BHJIO-
BOM XapakTep, 4To cBsizaHO ¢ AuddepeHnuanmneii 0aHKOBCKOTO MPOIYyKTa U
yeayr,

e 0aHKOBCKHE MPOJYKTHI U YCIYTH MOTYT B3aUMO3aMEHSTh APYT JIPY-
ra, HO He UMEIOT KOHKYPEHTOCTIOCOOHBIX "BHEIIHUX'" (HEOAHKOBCKHX) 3aMe-
HUTEJIEN, B CBS3U C YEM MEXKOTpACIeBasi KOHKYPEHIIMS OCYIIECTBIISAETCS IMpe-
MMYIIECTBEHHO MOCPECTBOM IEpPEIIMBa KalKUTAala;

e B OAHKOBCKOM JI€JIe OTCYTCTBYET Psi/i BXOJHBIX OapbepoB, XapaKTep-
HBIX JUISI MHOTHX OTpaciied, 4TO BEJET K OTHOCUTENBHO OOJIbIIEH MHTEHCUB-
HOCTH KOHKYPEHIIUH B 3TOH cdepe;

® OrpaHMYEHUS IIEHOBOW KOHKYPEHIIMH BBIJBUTAIOT Ha IMEPBbIN IIaH
npo0sieMbl yNpaBieHUs KayeCTBOM OaHKOBCKOTO MPOAYKTa, YCIYI'H peKiia-
MBI,

e 0aHKOBCKHE PBIHKH SBJISIFOTCS pPBHIHKaMHU auQdepeHITMpPOBaHHON
OJIUTOTIOJINH, TIPEAOCTABIISIIOIIUMH IIMPOKUE BO3MOKHOCTH JJIsI KOOTIEpaluu
Y COTJIACOBAHUSI PHIHOYHOMN MOJTUTUKH PA3TUYHBIX KPEIUTHBIX OpTraHU3alluii;

® HapsAy C MHIUBUIYAIbHONW MOYET UMETh MECTO TpyIoBas 0aHKOB-
CKasi KOHKYPEHIIHSL.

CocrosiHue 0aHKOBCKOW KOHKYPEHIIMH B COBPEMEHHBIX YCIOBHUSAX POC-
CUICKOTO PBIHKA XapaKTEpU3yeTCs CIEAYIOIIUMHU TCHACHIUAMM:

1. Pe3koe ycuieHne KOHKYPEHTHOU OOpbhObI MEXAYy pa3iuYHbIMHU y4a-
CTHHUKaMU PBIHKA.

2. OpueHTanus Ha COXPAHEHNE U PACIIMPEHUE KIMEHTCKON 0a3bl.

3. Opuenranusi 0aHKOB Ha PACIIUPEHHOE OOCTY>KMBaHUE (PUIUUECKHUX
JIMI ¢ y4€TOM MHAMBUIYAIBHOTO MTOAX0/IA.

4. IToBpI1IEHME KAYECTBA YCIYT U UX NMPHUBICKATEIBHOCTU I KIMEH-
TOB.

5. YcuieHne HelleHOBOM KOHKYPEHIIMU Ha (hOHE THOKOT0, JIACTUYHOTO
¥ MOOUJIBHOTO TPUMEHEHUS IPOLIEHTHBIX CTABOK U IIATHI 32 YCIYTH.

6. Paciimpenue ceT M 9KCHAHCUS PETMOHAIBHOW MOJHUTHKU (B TOM
yuciue B CHI).

7. IlpuBnedyeHrEe KOHCAJITUHIA O YNPABICHUIO JEHEKHBIMU pecypca-
MU KJIHUEHTYPBI.

8. BHeapeHue COBpEMEHHbBIX TEXHUUYECKUX CPEACTB U OAaHKOBCKUX TEX-
HOJIOTUH.

9. CoBepIICHCTBOBAHUE CHUCTEMBI YIIPABICHUS IIEPCOHAJIOM MU ITOBBI-
HIeHre TpeOOBaHMUM K KBATH(PUKAIIUN KAAPOB.

10. Ycunenue KOHKYpEHTHON OOpbOBI ¢ HEOAHKOBCKUMHU YUPEKICHHSI-
MU 1 He()UHAHCOBBIMU OPTaHU3ALUSIMU.

11. CrpemiieHHEe K CHH)KEHHMIO CTOMMOCTH YCIYT M YBEIUYEHUIO JIEHEK-
HBIX MOCTYIJICHH, BKII0OYasi KOMHCCHUU 32 YCIyTH.

12. OpueHTanuus Ha yJyqlIeHHE UMUKA KPEIUTHOTO YUPEKICHHUS.

13. BHenapeHne cuctem yrnpaBieHHs] KOHKYPEHTOCTIOCOOHOCThIO OaHKOB-
CKHUX MPOJTyKTOB.
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14. OpueHTtanuss Ha yOpaBIICHUE W COBEPLICHCTBOBAHUE PACUYETOB,
OCYLIECTBJISIS CIIMCAHNE-3aUNCIIEHUE ICHET B TEYEHUE OJTHOTO JHS.

15. AKTUBHOE CTPEMJICHUE KPYITHBIX POCCUUCKUX OAHKOB MPOHUKHYTh
Ha PHIHKU MPOMBIIIJIEHHO Pa3BUTHIX CTpaH, MOJYYUTh JOCTYII K Oosiee Aeliie-
BBIM JICHEKHBIM pecypcam.

VYcunenne 6aHKOBCKOM KOHKYPEHIIMU M MOBBIIIEHUE TPeOOBAaHUMN KITHU-
€HTOB K OaHKOBCKMM YCIIyraM MPUBOJAT K TOMY, YTO BCe OoOJiblliee YHCIIO
0aHKOB O0paIlaTCcs K MapKETUHTY, pa3paldaThIBalOT MapKETHHTOBBIE CTpa-
TEruu, 4YTOObl aIaTUPOBATHCS K U3MEHEHUSIM BHEIIHEH CpeJibl U 00eCceunuTh
ycrex B KOHKYPEHTHOH O0proe.

B 06aHKOBCKOI KOHKYPEHTHOH CTpaTeruy Ba)KHO YUUTHIBATH (HOPMBI
KOHKYPEHIIUU GHYMPUOMPAciegyo U mexcompaciesyro. Kaxnas U3 HUX Xa-
pakTepusyeTrcsi cBOUMH MeTojaMu. Ha cOBpeMEHHOM pOCCHMICKOM OaHKOB-
CKOM pBIHKE MPUCYTCTBYET BHYTPUOTpACIEBasi KOHKYPEHIUSI U €€ OCHOBHBIC
dbopMBI: TIpeAMETHAs M BHUIOBAs, XOTS U C OMNPEACICHHBIMU OTOBOPKAMHU.
[TpenmetrHast OaHKOBCKass KOHKYPEHIIMSI BO3MOXKHA, KaK MpaBWiO, MPHU Mpe-
JIOCTABJIICHUH MACCOBBIX, OJHOPOAHBIX, CTAHJIAPTU3UPOBAHHBIX YCIYr. OTO
XapaKTEpHO, HapUMep, AJs Pa3IMYHbIX BKJIaJ0B HaceieHus. Kak mpaBuiio
(HO He 00s3aTeNbHOE), B ATUX CIIy4asiX MCIOJIb3YETCs IIEHOBAasi KOHKYPEHIIUS
— pa3nuy4HbIe MPOIEHTHI O OJHOTUITHBIM BKJIaJaM B pa3HbIX OaHkax. Bmecte
C TEM OJMHAKOBAasl MPOLIEHTHAs CTaBKa MOXET ObITh JIOMOJIHEHA JIPYTUMH,
OecIUIaTHBIMHU yCIIyTaMH, HAmpuUMep, NepedrcieHne ¢ 0aHKOBCKOTO BKJIaJa
IJ1aThl 32 KOMMYHaJIbHBIE YCIIYTH.

[TockonbKy AalieKO HE BCE YCIYTH SIBJISIFOTCS MAacCOBBIMU, CTaHAAPTH-
3UPOBaHHBIMU, MHOTHE U3 HUX HAIIPABJICHBI HA YYET UHTEPECOB KOHKPENHO20
Kkauenma. B kadecTBe mNpuMepa MNPUBENEM KPEAUTOBAHHE OIPEACIIEHHON
bupmbI, KOTOPOE OPOPMIISIETCS WHAUBUAYATbHBIM, OCOOBIM KPEIUTHBIM JO-
ropopoM. B Takux ciyyasix MMeeT MECTO BHAOBAsI KOHKYPEHLHs, COYETaro-
11asi yeHogvle U HeyeHosvle ee Memoovl. bonee Toro, o Mepe COBEpIIEHCTBO-
BaHUS U Pa3BUTHUsI OAHKOBCKOUN cephl, €€ yCayru (M NPOAYKThI) MOTYT yTpa-
YUBATh YEPThl OJHOPOAHOCTH OCOOEHHO B rja3ax KJIMEHTOB OaHKa B CBS3H C
dbopMHUpOBaHWEM pa3IMYHBIX 4YepT penyTanuu Oanka. EcrecTBeHHO, mpu
POYUX PABHBIX YCIOBUSX BKJIAIUUK (KIUEHT) MOMUJET B TOT OAHK, KOTOPBIN
eMy TpeJICTaBlsieTcs 00Jee CONUIHBIM, PEUTHUHT KOTOPOTo Bblle. BHyTpHOT-
pacieBasi KOHKYPEHIIMSI Ha COBPEMEHHOM POCCHUUCKOM OaHKOBCKOM pBIHKE
CYIIECTBYET MPEUMYIIECTBEHHO B (hopMe 6udogol konkyperyuu. C mMo3uun
OaHKOBCKOT'O MapKETHUHTA 3TO JOJKHO O3HA4YaTh, YTO pa3zpaboOTKa HOBOTO ac-
COPTUMEHTa 0AHKOBCKUX MPOIYKTOB U YCIYT (B paMKax CyIIECTBYIOIIETO BU-
J1a) ene He 00ecrneynBaeT KOHKYPEHTHOIO IPEUMYILIECTBA, €CJIM OHA HE MOJA-
KperuieHa MepaM 1Mo (POPMHUPOBAHUIO TTOTPEOUTEIBCKUX MPEITOUYTECHUN.

B skoHomuueckoit Hayke 000CHOBaHO, YTO MEKOTpaciaeBasi KOHKYPEH-
1Sl OCYILIECTBIIAECTCS MOCPEACTBOM NEPENIMBa KalUTAIOB U (PYHKIIMOHAIbLHON
KOHKYpEHIMHU (KOHKYpEeHLHH cyOcTuTyTamu). MexoTpacieBas KOHKYpPEHIUS
B 0aHKOBCKOH c(epe, KaK MpaBUiio, UMEET MECTO MEXAy OaHKaMH, HHTEPECH
KOTOPBIX paHee He nepecekanch. [ 6aHKOBCKOro Jesia B LIeJIOM U IS yC-
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JIOBUI coBpeMeHHOW Poccum mpeolOiiaaromyM BUAOM MEXOTPACIEBOW KOH-
KYPEHLUU SIBIIACTCS nepeius Kanumaid. ITO OCYIIECTBISIETCS IPU NOMNBITKAX
OaHKOB 3aBOEBaTh c€0€ MECTO B HOBBIX OTPACIISIX U MPU MPOHUKHOBEHUU HO-
BUYKOB Ha TPaJUIIMOHHbIE OAHKOBCKUE PHIHKHU.

PaccMoTpuM OTHeNbHBIE aCIEKThl [IEHOBOM M HELIEHOBOW KOHKYPEH-
uu. OOBIYHO LIEHOBYIO KOHKYPEHLIMIO JENIAT Ha OTKPBITYI0 U CKpbITyr0. C
TOYKH 3pEHUSI KOHKYPEHLMHU B Cpee MPOU3BOJCTBA IIPU OTKPBITON LIEHOBOU
KOHKYPEHIMHU UJIET IHUPOKOE ONOBEIICHUE O CHWKEHUU 1ieHbl. 1Ipu ckpeiToi
KOHKYPEHIIMU IIPU BBIIIYCKE TOBAapa C CYIIECTBEHHO YJIyYIIEHHBIMH KadecT-
BEHHBIMU XapaKTEPUCTUKAMHU €ro L€Ha MTOJHUMAETCS], HO HEIPOIIOPLUOHAIIb-
HO MaJIo.

Ocobennocmyuio YeHo8ol KOHKYpeHYuu 6 OaHKOBCKOU cghepe A6asiemcs
omcymcmeue yemkou 63aumMocesa3u NompeoumenbHou CmoumMocmu OaHKo8-
cK020 mosapa u e2o cmoumocmu (yewnst). [1o3TOMY rpaHuna MEXKIy CKPBITON
Y OTKPBITOM KOHKYpPEHLMEW pa3MbITa, YCIOBHA, a PAMKUA MAaHEBpPA C MPOLIEHT-
HBIMHM CTaBKaMH, KOMUCCUOHHBIMHU, Tapu(amMu HA yCIyTH U T.II. BECbMa MO/~
BIKHBI. Kpome TOro, mocTosiHHbIE KIMEHThl 0aHKa MOTYT BO3E€MCTBOBAaTh Ha
1eHy 0aHKOBCKOT'O TOBapa B CTOPOHY €€ CHU)KEHHUSI.

IleHOBass KOHKypEHLMS BCEra UMEET OIPEACIICHHBIE NPEEIIbl, KOTO-
pbI€ CYXHUBAIOT €€ (KOHKYpPEHIIMH) BO3MOKHOCTH. K HUM B IIEpBYIO Oouepep,
OTHOCSITCSI Pa3IMuHble (POPMBI IOCYJapCTBEHHOIO BO3JCHCTBUS B BUIE Ips-
MOTr0 OrpaHuueHus (pa3Mepbl MUHUMAJIbHBIX U MAaKCUMaJIbHBIX CTABOK, (PUK-
CUPOBAHHBIX CTABOK I10 JIBFOTHBIM TI'OCYAAPCTBEHHBIM KpeauTaM W T.I.) U
KOCBEHHOI'O PEryJMPOBaHMs, IPEKIAE BCETO, B BUIE MEP ICHEKHO-KPEAUTHON
HOJIUTUKH, CTABOK peUHAHCUPOBAHUS U T.II.

OrpaHM4eHHOCTh LIEHOBOM KOHKYPEHIIMH ONpPEneseTcss U TeM 00CTOos-
TEJIBCTBOM, YTO CYILIECTBYIOT MpEAeIbl [IEH Ha 0aHKOBCKHE TOBAphI, HIKE KO-
TOPBIX OAaHK HE MOJy4aeT NpuObLIb. MHOIME COBPEMEHHBIE 3anaHble OaHKU
3aKJIFOYAIOT COIO3bI TUIIA KapTesel, CTpeMsITCS He KOHKYpUpOBaTh B 00J1acTh
1IeH Ha 0AHKOBCKHE TOBAPHI, JIEPKATh KKPYTOBYIO OOOPOHY».

JUisi pOCCUUCKUX KOMMEpPYECKUX OaHKOB B COBPEMEHHBIX YCIOBUSX
TAaK)K€ XApAaKTepHAa TEHACHLMS B CTOPOHY HELIEHOBOW KOHKYPEHIMH, YTO
TaK)K€ HEOOXOAMMO YUUTHIBATH B 0AHKOBCKOM MapKETHUHTE.

Cdepoii 0aHKOBCKOII KOHKYPEHIUM SIBISCTCS OaHKOBCKUH PBIHOK.
Ero cneunduka 3akiarogaercsa B TOM, YTO 3TO CIIOKHOE 00pa30BaHUE, UMEIO-
1ie€ IIMPOKHUE I'PAHULIBI U COCTOAILEE U3 MHOTHX 3JIEMEHTOB, T.€. Pa3JIN4HbIE
OAHKOBCKHE PHIHKHU.

CoBpemMeHHBIE KOMMEpYECKHE OaHKH (PYHKIIMOHUPYIOT KaK PBIHKU
IPOJABLIOB MJIM MOKYIATENe MPAKTUYECKH BO BCEX PBIHOYHBIX CEKTOpax, B
KOKJIOM M3 HUX OaHKOBCKash KOHKYpEHIMsi mpuoOperaer crenuduyeckue
YEepThI.
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1. Poinok cpedcme npouzeoocmea u npouzgoocmeentuvlx ycaye. Ha He-
ro KOMMEpUeCKrue OaHKHU BBIXOJSIT B POJIU MPOJABIIOB OAHKOBCKUX YCIYT ISt
npeanpusTui (pacyéTHoe oOCIyKUBaHUE, BEJICHUE CUETOB, YIpaBiieHUE (u-
HAaHCAaMH CYOBEKTOB XO3SMCTBOBaHMS), (KPEAUTOBAHUE MPOU3BOICTBEHHBIX
00BEKTOB), a TaKkKe B POJU IMOKYyIMaTeliel MPOU3BOJCTBEHHBIX PECYpPCOB
(mpuoOpeTeHue oruCcHOTO 000PYAOBAHUA).

2. Pvinok npeomemog nompeoienuss u nompeoumenbcKux ycuye. 3J1ech
OaHKHU BBICTYMAIOT KaKk (PMHAHCOBBIC MOCPEIHUKH (BbIIaya CCYy]l HA MOKYIKY
TOBapOB B KPEJIUT B Mara3uHax), HO MHOTJa U KakK MOKyIaTeau (opraHu3aius
npuEMOB B paMKax paboT ¢ 00IIECTBEHHOCTHIO).

3. Poinok mpyoa. OH SBIISICTCS 11e7IE€BOM 00IaCThIO KAJPOBOM MOJIUTHKHN
O0aHKOB, KOTOPHIM HEM30EKHO MPHUXOAMUTCS BPEMsl OT BPEMEHU OOHOBISTH
WJIU TOMOJHATH CBOM MEPCOHAN, BBIXOJIA HAa ATOT PHIHOK B Kaue€CTBE MOKYIIa-
TEJEN.

4. Poinok unmeinnekmyanivho — uHgopmayuonHozo npoaykrta. Ha nem
O0aHKM MOTYT JACHCTBOBAaTh KaK MPOJABIEI OAHKOBCKUX YyCIyr ((hMHAHCOBOE
KOHCYJIbTUPOBAHKE), U KaK MOKYyIAaTeIu MPOU3BOACTBEHHBIX PECYpCOB (TIPO-
rpaMMHoe obecnieuenue st OBM).

5. Puinox Hedsudicumocmu. 31ech OAHKU BBICTYMAIOT Yallle BCEro Kak
(¢buHaHCOBBIE MOCPEIHUKU, PEXE — KaK OTIIEJbHbIC MOKYyNaTenu (mpuodpere-
HUE 3eMEJIbHBIX YYaCTKOB U MOMEIICHHH 111 0(hMCOB) WIIM MPOAABIIHI (pealiu-
3a1usl 3aJ10ra 10 HEBO3BPAIICHHOMY UIIOTEUHOMY KPEIUTY ).

6. Qunancosvie pvinku. B dTOl cdepe OaHKU SBISIIOTCS OJHUM H3
TJIaBHBIX JEHCTBYIOMUX Jnil. KoHKypeHIs Ha (PMHAHCOBOM PBIHKE OCYIIIe-
CTBIIIETCS 1O CJIEAYIOIIMM HampaBieHusM. Ha ppiHKE CCyAHBIX KalMUTaJlIOB, C
OJIHOM CTOPOHBI, OAHKU MOKYIAIOT BPEMEHHbIE MPpaBa Ha JICHEKHBIE PECYPCHI
y CBOUX BKJIQJJUYMKOB, C APYroil — BBICTYNAIOT KaK MPOJABIIbI MPU BbIJAYE
ccyn. Ha peiake 1ieHHbIX Oymar, BBITOTHSS MOPYUYCHUS KIIMEHTOB, a TAKXKE 110
COOCTBEHHOW WHHUIIMATHUBE OAHKU OCYILECTBIISIOT KYIUTIO-TPOJAXy LIEHHBIX
OyMar v urparoT MONepeMEeHHO PoJib TO NMPOoAaBLa, TO nmokynatens. Ha peiake
BAJIIOTHl U JIPArolieHHbIX METAJJIOB pOJib OaHKOB aHAJIOTMYHA MX POJIA Ha
PBIHKE IIEHHBIX OyMmar.

Takum o0pazom, Mbl BUAMM, 4TO cdepa OaHKOBCKOM KOHKYPEHIUHU
OYCHb O0IIMPHA, a KOHKYPEHTHAsI cpejila MHOTooOpa3Ha U pa3HOPOIHA.

Ha 0aHKOBCKYI0 KOHKYPEHIIMIO BIHUSAET Pl OOBEKTUBHBIX OOCTOS-
TEJIbCTB!

- JInGepanuzaius rocy1apCTBEHHOTO PEryJIHpOBaHUS OAaHKOBCKOM J1es-
TEJIbHOCTH.

- YHuBepcanuzauus 0aHKOBCKOH JESITEIbHOCTH.

- Pacimpenue pernoHanibHOM cepbl AESTENbHOCTH KPEAUTHBIX Opra-
HU3ALNM.

- [IpoHHKHOBEHUE Ha OAHKOBCKHUI PHIHOK HEOAHKOB, MHBIX KPEIUTHBIX
OpraHU3aIUu.
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- Bo3pacranue 3HaueHHs HELIEHOBOW KOHKYPEHLIUH.
- 'moGanm3anust 6aHKOBCKOM KOHKYPEHIIHH.
- Ycunenue "HTEHCUBHOCTH OAHKOBCKOM KOHKYPEHILIMU KaK pe3yJIbTar.

Takum 00pa3oM, B OAHKOBCKOI KOHKYPEHYUU COTIEPHUYAIOT KOMMEp-
yeckue OaHKU U HeOAaHKOBCKHUE KPEAUTHO-(DMHAHCOBBIX OpPraHU3aIUu.

Cdhepoit deamenvnocmu COBPEeMEHHBIX KOMMEPUECKUX OAHKOB SIBIISI-
I0TCS MPAKTUYECKU BCe pbIHOUHBIE cekTopa. CinempoBarenbHO, U chepa OaH-
KOBCKOM KOHKYpPEHIIMM BeChbMa OOIIMpHA, a KOHKYPEHTHasi cpella MHOT000-
pa3Ha U pa3HOPOJIHA.

Ha ¢unancoBoM priHKe OaHKHM KOHKYPUPYIOT ¢ HEOAHKOBCKUM CTPYK-
Typamu U 3TO COINIEPHUYECTBO MOKHO Pa3/Ie/IuTh Ha TpHU YpoBHA (cxema 5.1.).

YPOBHU BAHKOBCKOI
KOHKYPEHIIMN
Konkypenuus Konkypenuus Konkypenuus
0aHKOB ¢ HEOAHKOB- 0aHKOB ¢ HeuHAH-
mesxay Kb CKUMU KPEAUTHO- COBBIMHU OpraHH3a-
(UHAHCOBBIMU UH- USIMH
CTUTyTaMH
1 2 3
NunuBunyanpHas I'pynmosas KoHKY-
KOHKYPEHIIHS peHuus
4

Cxema 5.1. Yposenu 6ankoeckoll KoHKypeHyuu.

1. Ocnoenoit yposenv - KOHKypeHUua mexicoy KommepuecKumu 0aH-
Kamu (yHUBEPCAIBHBIMU M CHELHAIN3UPOBAHHBIMK). PaHbllle MEX1y YHH-
BEPCAJIbHBIMU M CIELUUAIM3UPOBAHHBIMU CYLIECTBOBAIO 3HAYUTEIBHOE pPa3-
JUYHE, KOTOPOE OOBSICHSIIOCH TEM, YTO JUIS psifa ONepanuii ObLUTA BBEICHBI
3aKOHOJATENbHBIC OTpaHnyYeHus. Hampumep, Takoro poaa orpaHndeHus ObLTH
BBelIeHBI B BenukoOputanuu B Havane 30-bIX TOOB KaK PEAKIUs HA OTPOM-
HO€ 4uCiI0 0aHKOBCKUX KpaxoB B mepuona 1929-1933 roxos. [Ipubsumm Oan-
KOB OT OT/EJIbHBIX CHEIUAIN3UPOBAHHBIX OMNepaluii ObUIM HACTOJBKO BEJIU-
KU, YTO AESTENBHOCTh B APYrUX cepax Obuia IJs HUX MPOCTO HE 00sA3aTelb-
HOU. C ycCuJIE€HHMEM KOHKYPEHIMU BcCe OOJbIIE MPOSBISETCS TEHACHIUS K
yHUBEpCcAIM3aluu OAHKOBCKOW AESTENBHOCTH, T.K. "OAHKOBCKHUI cyrepmap-
KeT" B YCIOBHUSIX DPBIHKA JIyYllle aJanTUPyeTCss K KojeOaHWUsIM PBIHOYHOU
KOHBIOHKTYPBI, a 3HAUUT U 00Jiee KOHKYPEHTOCTIOCOOEH.

2. Bmopoit ypogenv - KoHKypenuua 0aHK08 ¢ HEOAHKOECKUMU Kpe-
OumHno-gunancosvimu uncmumymamu (CTpaxoOBbIMU KOMITAHUSIMU, TIEHCHU-
OHHBIMHU ¥ HHBECTUIIMOHHBIMU (poHIaMH, GDMHAHCOBBIMHU OpOKEpaMu U Ip.).
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3. Tpemuit ypoeenv KOHKypeHUus OAHKO8 C HEPUHAHCOBLIMU
cmpykmypamu (TOPTOBBIMM JOMaMH, [0YTaMH, aBTONPOMBIIUIEHHBIMU
OPEANPUATUIMH U JIP.).

Kpome 31ux Tpex ypoBHEH MOKHO BBIJICTUTH JIBA MOyPOBHSI:

4. Hnoueudyanvnasa KOHKypeHyus, r1€ KOHKYPEHTaMU SIBISIFOTCS OT-
JEIbHbIE KPEUTHBIE UHCTUTYTHI;

5. I'pynnosasa Koukypenuus - Korja OOpa3yrOTCS KOHKYPEHTHBIE
IpYIIbl U3 POJCTBEHHBIX KPEIWUTHBIX HMHCTUTYTOB. lMcciegoBaHue KOHKY-
pPEHTHOU cpenbl 6aHKa B paMKaxX aHajiu3a Cpelbl MapKeTHHTa HEOO0XOIUMO
HAIPaBJIATh HA TIIATEIHHOE M3YYEHHE OCHOBHBIX KOHKYPEHTOB, pa3padaThi-
Bas MH(POPMAIIMOHHBIE CUCTEMBI JJI UX aHAJIH3A.

AHaJIN3 KOHKYPEHTOB MO3BOJISIET:

® BBLIPA0OTATh CTPATETHIO HEUTPAIM3AINN UX CUIIBHBIX CTOPOH;

® CKOHIICHTPUPOBATh YCHJIUA Ha TEX YCIyrax, KOTOpbIe UMEIOT YCTOM-
YUBBIC TO3ULINH;

® BBIJICTUTH HanOOJIEe MEPCIEKTUBHBIX KIIUEHTOB;

¢ (OpMHUPOBATH TOJOKUTEIBHYIO MOTUBAIUIO Y TIOTEHITHATBHBIX KJIH-
CHTOB K MTPHOOPETEHHUIO yCIIyT OaHKa;

® YCUJIUTHh YBEPEHHOCTb IOCJIE TOYHOTO OINpPEAETICHUS CUIIbHBIX U Clla-
OBIX CTOPOH MPEJOCTABIIEMbIX OAHKOM YCIYT.

AHaJIN3 KOHKYPEHTOB TECHO CBSI3aH C aHAJIIM30M CTPATETMU KOHKYPEH-
Ta U OLEHKE €r0 CTPATErnYeCKUX BO3MOKHOCTEN.

B cooTBeTcTBUM € TEM MOJOKEHUEM, KOTOpOE OaHK 3aHMMAET Ha PbIH-
K€, BBISBIISIIOTCSI OCHOBHbIE KOHKYPEHThI (0aHKM MU HEOAHKOBCKHE CTPYKTY-
pBI), IO KOTOPBIM U MIPOBOJIUTCA UCCIAEAOBAHUE U AHAIIU3.

Yame Bcero 0aHku KiIacCU(PUUUPYIOT KOHKYPEHTOB IO CIEAYIOLUIUM
rpynmnam:

— TpsIMbIE€ KOHKYPEHTHI (TPaAULIMOHHO BXOJSILME B YHUCIO OCHOBHBIX
KOHKYpPEHTOB): 0aHKH, MMEIOIME BBICOKHE TOKa3aTeId POCTa U OKa3bIBalo-
mye (WIM MOTYIIME 0Ka3aTh) CYIIECTBEHHOE BIIMSHHE HA OCHOBHYIO JIESITEIIb-
HOCTb;

— HOBbIe OaHK{, B OCHOBHOM, MHOCTpPaHHbBIC WM OAHKH, PacIIUpSIO-
mye reorpaduyeckyro chepy AesTebHOCTH;

— NOTEHLHAJIbHbIE "HOBUYKH'" - HOBbIE HEOAHKOBCKHE KOHKYPEHTBI.

JUisi aHanu3a CTENEHW BIMSHUS KOHKYPEHTOB HeoOxoauma uHpopma-
11 O KOHKYpEHTax.
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KOJIMYECTBEHHA A NHOOPMAILINA

- HAUMEHOBaHME U OpTaHU3alMOHHO-IPaBoOBast (popmMa (aKIIMOHEPHBIN,TaeBOIN)
CrielManu3alys, OCHOBHbIE YUPEAUTENN WIM NalIUKH, epBble JIMLa OaHKa;

- BEJIMUMHA YCTAaBHOTO KanuTasa (BaJIlOTHBIN U pyOseBblil yacTh) U €ro 1nuHa-
MHKA;

- INIIEH3UPOBAHHBIE BUBI 1€ATEILHOCTH OaHKa;

- COCTOsIHME (PUITHATBHOM CETH;

- HOMEHKJIaTypa OCHOBHBIX BUJIOB IIPOIYKTOB M YCIYT(BKIIIOYas KAYECTBO U LIEHBI);

- 1oipoOHast OpraHU3alMOHHAs CTPYKTypa OaHKa |

- HamMuue 0aHKOB-KOPPECTIOH/IEHTOB;

- HauOoIee KpyIHbIe KIMEHThI OaHKa; JaHHbIE 00 OCHOBHBIX CITYXKAIIUX,9HC-
JICHHOCTH BCET0 MEepPCOHaja, CUCTEMbI OTUIAThl U CTUMYJIMPOBAHUS TPY/A).

KAYECTBEHHA I THOOPMAILIMA:

- MUK KOHKYPEHTA Ha PBIHKE;

- Ka4eCTBO OOCITYKUBaHUS,

- IPUBEPIKEHHOCTH KIIMCHTOB;

- peKJIaMHasl CTPATETHs;

- uHdopmarus 06 oneparMoHHON cucTeMe O0aHKa;

- cTpaTerusi pa3BUTUSL KOHKYpPEHTA.

O6beM nHDOpMaALIUK O KAXKJIOM KIMEHTE MOXKET OTINYAThCS KaK IO YHC-
JIy KOJIMYECTBEHHBIX MTOKA3aTeJIeH, TaK U MO KAYECTBEHHBIM XapAKTEPUCTUKAM.

Nmes nadOpManuio 0 KOHKypEeHTaX, 1ejIeco00pa3Ho MPOBOIUTH CPaBHH-
TEJIbHBI aHAJIN3 COOCTBEHHOW JEATEIHLHOCTH OaHKa MO OTHOIICHUIO K KOHKY-
pentaMm. OH MO3BOJISIET BBISIBUTH CUJIBHBIE U CJIa0ble CTOPOHBI B JIESITEIILHOCTH
KaK COOCTBEHHO OaHKa, TaK U Y KOHKYpPEHTOB. D(PGHEKTUBHBIM WHCTPYMEHTOM
JUISI IPOBEACHUST CPABHUTEIIPHOTO aHAIN3a TPATUIIMOHHO CITY>KaT MAaTPHUIIHI.

Hanpumep, cpaBHeHHE 1IEHOBBIX CTpAaTETUii KOHKYPEHTOB IO PSAY YCIyT
(KJIUEHTOBR).

PAI KOHKYPEHT BAIIl BAHK
YCJIYr
1 2 3 N ..
A B C - B
b C H B C
B B H C H
Tac:

C - cpennsis ueHa;
B - BblllIE CpeTHEN LIEHBI;
H - mmxe cpennen nensl.
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Yupomerno "dopmyiry" KOHKYpEHTOCIIOCOOHOCTH MOXHO MPEJACTABUTH B
BUJIC:

KOHKYPEHTOCIIOCOBHOCTBD = KAYECTBO + IIEHA + YPOBEHb OBCIIY>XMBAHUA

VYrpaBieHrne KOHKYPEHTOCIIOCOOHOCThIO OaHKOBCKHX IPOJYKTOB TECHO
CBSI3aHO C YIPABJICHUEM €r0 JKU3HEHHBIM ITUKJIOM. JKWU3HEHHBIH MK OAHKOB-
CKOTO TIPOJIYKTa - 3TO pa3paboTKa KOHKPETHO OAHKOBCKOTO TOBApa, €ro BHIXOJ
Ha PBIHOK ¥ JI0O MOMEHTa CBOEBPEMEHHOT'O YCTPAHECHHUS C PhIHKA.

VYnpapieHue KU3HCHHBIM IHUKJIOM OaHKOBCKHMX TOBAapOB O3HAYAET CIIO-
coOHOCTh OaHKa oOecreurMBaTh KOHKYPEHTOCIIOCOOHYI0 HOMEHKJIATYpY, a, Clie-
JIOBATEJIBHO, IPEUMYIIIECTBA B KOHKYPEHTHON OOphOE M yCTOMIMBOE TIOJIOKCHHE
Ha PBIHKE.

5.2. AHa/Iu3 cTpaTern KOHKypeHTa

YHuBepcanbHas ACSITEIBHOCTH OOJBIITMHCTBA KPYMHBIX OAHKOB TpeOyeT
MPOBEJICHUS aHAJIN3a UX CTPATETUH 110 HECKOJIBKUM HAIPABJICHUSIM:

a) (pyHKIIMOHATBHBIN aHAN3, B KOTOPOM HEOOXOJIMMO BBIICIUTH U OIIE-
HUThH TJIaBHbIE (YHKIMOHAIBHBIC CTPATETMH OCHOBHBIX KOHKYpeHTOB. (DyHK-
IIMOHAJIBHBIN aHATIN3 MMPOBOIUTCS IO TPEM acIeKTaM:

—  CTpaTeruy MapKeTHHTa;

—  OIIEpallMOHHOM CTPaTEruu;

— (hUHAHCOBOU CTpaTeruu.

0) aHanMM3 MO MOJpa3ICACHUSM, T.€. IO ©X OCHOBHBIM HAIIPaBJICHUSIM JIEs1-
tenpbHOCTHU. [losipasznenenusi KOHKypeHTa, KOTOPBIE SIBJISIOTCS JIOKAIbHBIMH 11€H-
Tpamu MOJy4YEeHUs IPUOBLUIH, TOJKHBI OBITH OIICHEHBI M 32 HUMHU JIOJDKEH MOCTO-
STHHO OCYIIECTBIISATHCS KOHTPOJIb.

B) aHAJIU3 CTpPATEruu KOHKYPEHTa B IIEJIOM, KOTOPHIA MPOBOIUTCS MOCIE
OIICHKHU OTJEThHBIX MOApPa3IeICHUN, aKIICHTUPYsI BHUMaHUE Ha MTOKA3aTeNsAX ero
KOHKYPEHTOCIIOCOOHOCTH.

[1nan ananu3a crpaTeruy KOHKypEeHTa HEOOXOAUMO OIICHUTD:
L€ KOHKYPEHTA;
TEHJICHIIMY YJIy4IICHUS U Pa3BUTUS KOHKYPEHTA,
CWJIbHBIE U CJIa0ble CTOPOHBI KOHKYPEHTA,
JICUCTBUSI KOHKYPEHTA B PETPOCIEKTUBE;
COCTaB U KBAIM(PUKALIUIO IEPCOHAINA;
XapakTep AEATENIBHOCTH BBICIIET0 PYKOBOJCTBA U COCTABUTH OPUECH-
TUPOBAHHYIO CTPYKTYPY XO3SICTBEHHOTO MOPTQes KOHKYPEHTa,

KpoMe nepednciieHHBIX acleKTOB aHAIN3a KOHKYPEHTOB, CIEAYET BbIJE-
JUTh HEOOXOJUMOCTh PAaCCMOTPEHHUsI KaueCTBa MX BHEIIHUX KOMMYHUKAIUH 10
JIBYM HAIpPABJICHUSIM:

® OTHOILIEHHE COOCTBEHHBIX KIHMEHTOB K HM3y4aeMOMY KOHKYPEHTY U
MHEHHUE KJIMEHTOB JIPYTUX OAHKOB O KOHKYPEHTE;

oy duld
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® OTHOLIEHWE KOHKYPEHTa K CBOMM CYIIECTBYIOIIMM M IOTECHIHMANIb-
HbIM KOHKYpEHTaM (KOCBEHHO OLIEHHMBasi CKOPOCTb M XapaKkTep pEeaklUH IO
COXPaHEHUIO0 KOHKYPEHTHOM MO3UIUN).

OueHKa cmpamezudecKux 603MOMCHOCH L KOHKyYypeHma

CrpaTernueckue BO3MOXHOCTH KOHKYPEHTA pacCMaTPUBAIOTCS C TOUKH
3pEHUsi €ro CoCOOHOCTH OKa3bIBaTh JIaBJIEHHE (aTaKyloLIue BO3MOKHOCTH)
HA CBOMX CONEPHUKOB U MPEANPUHUMATh OTBETHBIE MEpPbI (0OOOPOHUTENIbHbIE
BO3MOXHOCTH) Ha aHAJIOTUYHBIC UX JICUCTBUS.

3HaHUE CTPATErMYECKUX BO3MOXKHOCTEH KOHKYPEHTOB MO3BOJSIET BbI-
paboTaTh COOCTBEHHYIO KOHKYPEHTHYIO CTPATETHIO MMOBEICHUS HA PHIHKE.

B poccuiickoii 0aHKOBCKOIl cepe B HAcTOsALIEE BpeMsi KOHKYpPEHTO-
CIIOCOOHBIMM OKa3bIBAKOTCS TPU KATETOpUU OAHKOB:

e ObIBIIME cren0aHku (KOHCEpBaTUBHbBIC, KaK MPaBUIIO, K HOBATOPCT-
BY, C BBICOKMM Kay€CTBOM OOCIY>KMBAHMS U KBATHU(PUIUPOBAHHBIM MEPCOHA-
JIOM);

® HOBBbIC 0aHKH, YKCIIEPUMEHTUPYIONINE B cPepe OaHKOBCKUX YCIYT U
UMEIOIINE CBOU TPUOPUTETHI;

e 0aHKM, MpeAJararollue YCIyTH, COOTBETCTBYIOIIME MOTPEOHOCTIM
WH/IMBHIyaJIbHOTO KJIMEHTA U PHIHKA.

[TonsaTHe "KOHKYPEHTOCIIOCOOHOCTR'" SBJISIETCS YacThiO O0JIee MUPOKO-
ro MoHATHS "KOHKypeHIUs'", KaKk eauHu4yHoe U 1ienoe. KoHkypeHTocnoco0-
HOCTh MPOAYKTa (YCIYTH) U KOHKYPEHTOCIIOCOOHOCTh OaHKa-TIPOU3BOAUTENS
B3aMMOCBSI3aHbl MEXKy COOOHM, Tak Kak CIIOCOOHOCTh OaHKa KOHKYPUPOBATh
Ha PBIHKE HAMPSAMYIO 3aBUCUT OT CTETICHH KOHKYPEHTOCIIOCOOHOCTH YCIyTH,
MPOAYKTAa.

CylecTByeT HECKOJIbKO MOJIXOJOB K OINPEIEICHUIO MOHATHS KOHKY-
perrocniocoonocts. [IpuBeaem Hambomnee obmiee M3 HHUX: KOHKYPEHTOCIIO-
COOHOCTH - ATO CIOCOOHOCTH O0BekTa (0aHKa W OAHKOBCKOTO TOBapa) BbI-
Jep>KUBaTh KOHKYPEHIIUIO B CPAaBHEHUHU C aHAJOTMYHBIMU OOBEKTaMU B YCJIO-
BUSIX KOHKYPEHTHOI'O PhIHKA.

5.3. KoHKypeHIIUSl 1 Ka4eCTBO 0AHKOBCKHUX NMPOAYKTOB M YCJIYT

B coBpeMeHHBIX yCIIOBUAX KOHKYPEHIIUS MPUHsIA Bce 0ojiee HEIEHOBOM
XapakTep U CBA3aHa OHA [VIABHBIM 00pa30M € KaueCTBOM OaHKOBCKOI'O TOBapa.

OObIYHO KpUTEpUM KauecTBa OAHKOBCKOI'O TOBapa paccMaTpHUBAIOTCS C
JIBYX MO3UIINNA: KIMEHTA U OaHKa.

C mouku 3penus Knuenma, KOTopasi 0053aTeIbHO YYUTHIBAETCS B OAHKOB-
CKOM MapKETUHIE, KpUmepusmMu Kauecmea BhICTYNAIOT: CKOPOCMb 00CTYHCUBA-
HUs, OblcMpoma ocyujecmenenus Onepayuti, moYHoCmy 68 OOKYMeHmayuu, on-
cymemeue ouuboK, Kayecmeo KOHCYIbMUpPO8aHUsl, 4acbl pabomvl, meppumopu-
anvHoe pasmeweHue u 0axce 03MOICHOCHb A8MOCMOAHKU, penymayus 6auka u
m.n.. Ecmecmeenno, umo xauecmeo yciy2 conocmaegisaemcs ¢ ux yeHamu.
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C mouku 3penus OaHKA Kauecmeo Onpedensiom: CKOpocmyv U mpyoo-
eMKOCHb MEXHON0SULECKUX NPOYeccos, U30epIHCKU, pacxoobl NO UCHpATe-
HUIO OwWUOOK, 3hhexmusHocms U NPouU3800UMeENbHOCMb MPYO0d OAHKOBCKUX
CAyICcawmux, Kpeoummsie u opyeue pucku 8 CONOCMABIeHUU C YPOGHEM 3d-
mpam Ha nPou3800CmMe0 6AHKOBCKUX MOBAPOS.

PaccmaTpuBath KauecTBO 0AHKOBCKOTO TOBapa B 0AHKOBCKOM MapKe-
TUHTE MOYKHO C Pa3jMYHBIX CTOPOH, a UIMEHHO: KakK CpeAcTBO auddepeH-
UaIMA KIMEHTCKOW 0a3bl, Kak CPEACTBO TNPHUBICYCHHUS KIUEHTOB, Kak
CPEICTBO YIEpKaHUs KIIMEHTOB, a TAK)KE KaK CPEJICTBO BOCIIUTAHUS CAMOTO
KiMeHTa O0aHka. B Hacrosiiiee BpemMsi MHOTHE POCCHICKHE KOMMEpPYECKHe
OaHKU YIENSIOT dTOMY HEAOCTaTOYHOE BHUMAHHWE, OTHOCITCS K IMpoOjeme
KauyecTBa HEJIOCTATOYHO CEPHE3HO.

PaccmoTpum Hamboliee xapakTepHble B3aUMOOTHOIIICHHUSI OaHKa U KJIU-
€HTOB, C TOYKH 3PEHUS KaueCTBa MPEAOCTABIIEMBIX YCIyT (cM. puc. 5.1.).

CPEJICTBO JU®P®EPEHIIMAIIMA KJIAEHTCKOM BA3BI

q CPEACTBO INPUBJIEYEHUSA
CPEJACTBO YJIEPKAHUA
T — KJIMEHTOB
O CPEJCTBO BOCIIUTAHUA
BAHKOB
CKOH
YCIOyru
CPEJACTBO BOCIIMTAHUSA
BAHKA

Puc. 5.1. Cocmasnaiowue kauecmea OAHKOBCKUX YCIy2.

Kauecmeo kak cpeocmeo ougghepenyuayuu xknuenmckout oaszwvl. bonee
KaueCTBEHHBIN MPOIYKT CTOUT JOpOXke (KayecTBO YCIYrM OOraToMmy KIHEHTY
OTJIMYAETCSI OT KauyecTBa YCIYTH CPEAHECTATUCTUUECKOMY KIHMEHTY). DTO mpa-
BUJIO YETKO JICUCTBYET B 3amajiHoN OaHkoBckoii cucteme. Ho B P® pasnuna me-
KAy Ka4eCTBOM OOCITYKMBAHUSI KPYITHOTO U MEIKOr0 MOTpeOUTeNs OaHKOBCKHUX
YCIYT TaK BEJIMKA, YTO K HEH MOXKHO MPUMEHHUTh TEPMHUH «JIUCKPUMHUHALIMI.
OT0 00BSACHAETCA MPEXKAEC BCEro TEM, YTO POCCHMCKUE OaHKH, JaXKe CaMble
KpYMHbIC, UMeom O4eHb HU3KYIO MO0 3alaJHbIM CTaHJAPTaM pecypcHyro 6asy u
ucnvlmvl8arom oepuyum 6blCOKOK8ANUPUYUPOoB8aHH020 nepconana. CeroaHs He
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BCEr/Ia BO3MOXKHO IMOCTAaBUTh KAUECTBEHHYIO yCIIyTy Ha KOHBelep. Jlrobas ycmy-
ra, €clidi OHa HE NMPUHOCUT CUIOMUHYTHYIO BBITOJlY, TIONAJAET B pa3psl J1OJIro-
CPOYHBIX UHBECTHIIMH, a JJIMHHBIE JEHBI'H TO-TIPEKHEMY OJIHA U3 TJIABHBIX MPO-
0J1eM poccUiCKUX OAHKOB.

Kauecmeo kak cpeocmeo npueneuenusn Kiuenma. KadecTBo ycCiyru,
CBSI3aHO HE TOJBKO C MEXHUYecKoU, HO U KOMMYHUKAMUEHOU CTOpOHaMHU. Eciu
nepBasi ONpeAeseTcss MHOro0Opa3ueM MpeaoCTaBsieMbIX 0aHKOM MPOAYKTOB U
yCIIyT, TapaMeTpaMU UX UCIIOJIHEHUS, TO, 6MOpasi - YUCTO YEJIOBEUYECKUM OTHO-
IIEHUEM K KJIHMEHTY (HE TOJIbKO IIMPOTOM YJIBIOKM ONEpPalMOHUCTKH, HO U TO-
TOBHOCTBIO TIOMTH Ha HEKOTOPBIA PUCK pajik yA00CTBa KIIMCHTA).

Poccuiickue GaHku Ui MPUBJIEYEHUs KIMEHTA 4acTO UCHOJB3YIOT Ty U
JPYTYIO COCTaBIISIOLIUE, YTO CBUAETEILCTBYET, O TOM, YTO HEIEHOBOH (hakTop
npuoOpeTaeT Bce Oomblliee BIUSHUE B OOopbOe 3a KIMEHTa W €ro HeoOXOIUMO
YUYUTHIBATh B MAPKETUHIOBBIX IIPOrpaMmax.

Kauecmeo kak cpeocmeo yoepowcanua kKiauenma. baHK, KaK CUMTAIOT
MHOTHE CTICIMAIIUCTHI, TOJDKEH MPEXAEC BCEro Ha BHICOKOM YPOBHE BBITIOJIHSTH
OJIHY U3 CBOUX IIaBHBIX (PYHKIUH - CBOEBPEMEHHO M YETKO OCYIIECTBISITH pac-
YeThbl MEXAY KIMEHTaMU U 3a4UCIISATh CPEACTBA, NOCTYNUBUINE HA CUET KIMEHTA,
JICHb B JICHb.

Heobxomumo cobmrogaTe GanaHC MEXIY Kauecmeom 2i1o0anbHbiM, BPOJE
ONEPAaTUBHOCTU PACUETHBIX ONEPALMM, U Kauecmeom 6 Menouax, IpudeM B Me-
JoYax peajbHBIX W JEHCTBUTEIBHO HYXHBIX KIUEHTY. [loaToMy kammaHuIo Ka-
YecTBa MOKHO HAUYMHATh U C CaMbIX MOBCEJIHEBHBIX BEIICH, HapuMep, co Bpe-
MEHU O0EJIEHHOTO MepepbiBa WU €ro OTCYTCTBHUSI, C JIONOJHUTEIbHOW JIMHUU
CBS3M, HAJIMYMSA TAPKOBKH, PEKIAMHBIX OYKIETOB OQOpMIICHHUS MOMEIICHUS,
kode st VIP-kineHToB, TeneBu3opa, OeciaTHOro TesnedoHa.

EcTp npumepsl y1auHbIX HOBIIECTB U NPEIOKEHUN B CPENIE POCCUMCKHUX
O0ankupoB. M3BecTHbIN yxe HOMep Tenedona 003 - ckopasi 0aHKOBCKasi MOMOIIb
B Pa3JIM4YHbIX (PMHAHCOBBIX BOMpOCAaX, HampuMep, HHGoOpMaIKs O cTaBke pedu-
HAHCUPOBAHMSI. DTO XOPOLIUH MpPUMEpP OJHOBPEMEHHOI'O PEIICHUs 3aJad Mpu-
BJICUCHMSI U yJIEp>KaHMsI, IOTOMY YTO JaHHAs aKlMs HAlpaBJieHa, B TOM 4HCIIE, U
Ha TOTEHIIUATBHBIX KIIMEHTOB OaHKa.

Kauecmeo kak cpedocmeo éocnumanusa kauenma. KIMeHT B OCHOBHOM
Macce Majgoo0pa3oBaH (B TOM CMBICIIE, YTO OH HE BCErJa 3HAET, KaKhe YCIyru
MOKHO BOCTpeOOBaTh B 0aHKE, M HACKOJIBKO ITH YCIYTH MOTYT OBITh €MY BBI-
rojiHel). IloaTromy, Bo-niepBbIX, OTHON U3 BaXKHEUIINX OAHKOBCKUX YCIIYT JAOJDK-
Ha CTaTh yclyra KOHCYJbTallMOHHAs, pu4eM OecruiatHas. Bo-BTopbix, HE00X0-
JUMO BCE BpeMs TMOBBINIATh WHAMBUAYATU3alUI0 0O0CIyX uBaHUsA. KpymHbIM
0aHKaM B 3TOM OTHOIIEHUU 3HAYUTEIHHO CII0KHEE MO CPABHEHHUIO C MEJIKUMU: B
YCIIOBUSIX, KOrza 1eHoBas nuddepeHnmanus Ha pbIHKe OaHKOBCKMX YCIyT CTa-
HOBUTCS HE3HAYMUTEIHLHON M OCHOBHBIM MHCTPYMEHTOM KOHKYPEHTHOW OOPHOBI
CTAHOBUTCSl KadyeCTBO YCIyrd, Maljible OaHKU MOTYT MPUOOPECTH HECKOJIbKO
PEUMYILECTB.

Kauecmeo kak cpeocmeo eéocnumanusn 6anka. Jobas npeTeH3us wid
palMOHAIN3aTOPCKOE MPEIOKEHUE KIMEHTa MOTYT pacCMaTpUBAThCS KakK aKT
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BOCIIUTaHUsl 0aHKa, €CJIM KOHEUHO, 0aHK pearupyer Ha STU MPETEH3UH U MPe-
JIOKEHUSL.

CymiecTByeT MHOTO IPUMEPOB, KOTJa KJIUEHT 3a7aeT TeMI paboThl OaHKY.
DTO CBSI3aHO C TE€M, UYTO B CJIOKUBILIUXCS YCIOBHUSIX KOPIOPATUBHBIEC KIUEHTHI
3a4acTylo MPOBOJIAT MHOTOYUCIIEHHBIE CAEJIKH, OCOOCHHO 10 B3aUMO3a4eTaM, He
MMEIONINE aHAJIOTOB JJAXe 32 PyOESIKOM.

Kpome Toro, cymiecTByroT U Apyrue acreKkTbl B3aUMOOTHOIICHUM MEXy
O0aHKaMU M KJIMEHTaMM, BO3HUKAIOUIUE HA [TOYBE COBEPIICHCTBOBAHUS KayecTBa
O0aHkoBckux yciyr. Hampumep, MOKHO pPacCMOTPETh Kauecmeo KAk Cpedcmeo
O0pbOBI ¢ YUHOBHUUBUM NPOU3BOJIOM, TAK KAK MHOTHE OaHKH CeroaHs OepyTcs 3a
pa3paboTky cxem (HUHAHCOBOTO COMPOBOXKIECHUSI B 00XO0J 3aKOHOJATEIhCTBA
WK JIJI pa3peuieHrss MHOTOYMCIICHHBIX MPOTUBOPEUUN Pa3IUYHBIX MOA3aKOH-
HBIX aKTOB.

MOoXHO paccMaTpuBaTh KAYecmeo KAk cpeocmeo 0CNUMAHUs napmHep-
CKUX omuoueHut medxcoy oankamu (MOCKOJIbKY MHOTHE OAaHKOBCKHE YCIYTH SIB-
JISIIOTCSA pe3ybTaTOM "KOJUIEKTUBHOTO TBOpUYECTBA" WM CPEACTBOM HHTETpa-
[[UU B MUPOBOE OAaHKOBCKOE COOOIIIECTBO).

HemanoBaxHoe 3HaueHHe B OAHKOBCKOM MAapKETHUHIE, B €r0 CTPaTErHH
uMeeT (popMUPOBaHHE KOHKYPEHTHOM CTpaTervu, T.e. COBOKYITHOCTH JOJITO-
CPOYHBIX MEPOMPHUATHI BBICILIETO UCMOJHUTEIBHOTO OpraHa 0aHkKa, HalpaBJIeH-
HBIX Ha YCUJIEHHE €r0 KOHKYPEHTHBIX MMO3ULIUNA Ha U30paHHBIX CErMEHTaX PhIHKA
0aHKOBCKHUX TOBApOB.

CoBpeMEeHHON IKOHOMHUYECKOW HAYKOW M TPAKTUKOW pa3paboTaHbl pas-
JMYHbIE KJIACCU(UKALIMKY TUIIOB KOHKYPEHTHBIX CTPATETUM, B YaCTHOCTH:

Kopnopamuenasa cmpamezus - 310 ctparerusi 6aHka Kak €IHHOTO IeJ10-
ro.

Ha srame BeiOOpa cTpaTermm OaHka B II€JIOM, Y HETO MOXET OBITh JBa
CTpaTEeTMYEeCKUX BHIOOpA:

e cobupaercs au OaHK OOCITYKHMBaTh BCEX MOTEHIUAIBHBIX KIMEHTOB
WM KaKyr0-T1100 000CO0ICHHYIO TPYIIY;

® Ha Kakhe METOJbl KOHKYpEHIUHU (LEHOBBIE WJIM HEIEHOBbIE) Oyner
c/enaHa CTaBKa.

EctecTBeHHO, 4yTO BBHIOMpaeMasi CTpaTerusi BIUAET HA KOMIUIEKC MHCTPY-
MEHTOB OAHKOBCKOTO MapKETHHTa.

Jenosas cmpamezusa pazpadbatbiBaeTcs Ui cep, BbIIEIIEMbIX 0aHKOM.
[Tockonbky komMmepueckue OaHku Poccuum - nuBepcuduuIUpoBaHHbBIE MpeE-
MPUHUMATEBCKUE CTPYKTYPHI, COCTABIICHUE YAAUHOTO «MOPT(HENs» U3 AeTOBBIX
CTpaTeruil JUIsi OTHOCUTEIHHO 00O0COOJIEHHBIX JAENOBBIX cdep (KpeauToBaHUE,
JIENIO3UTHI, PACUETHO-KACCOBOE OOCIYKMBaHUE W JIp.) YPE3BbIUAWHO Ba)XHO B
0aHKOBCKOM MapKETHHTE JJisl yCIEIIHOTO BEIEHHS KOHKYPEHTHOH OOphObI Ha
O0aHKOBCKOM pBIHKE.

Haunbonee BaXHBIMU YPOBHSIMH Ha 3Tare pa3padOTKu OaHKOBCKOW cTpa-
TETUH SIBJISIOTCS KOPIIOPATUBHBINA YPOBEHb U YPOBEHbB JI€JI0BOM Cephl.
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Jlyist oTeuecTBEHHOr0 0AHKOBCKOTO MApKETHHTA CYIIECTBEHHOE 3HAUCHHE
UMEET cneyu@urka KOHKYPeHmHOU cpedbl Ha OmeyecmeeHHblX OAHKOBCKUX DblH-
Kax.

CoBpemenHasi 6aHkoBcKasi cpefia B Poccun xapakrepusyercs:

® PACUIMPEHUEM ACCOPTUMEHTA OAHKOBCKUX YCIYT;

®paccIOeHHEM KOMMEPUECKUX OaHKOB;

® KOHIIEHTpalrel GAHKOBCKOTO KanuTana cOOCTBEHHOTO U MPHUBJICYEHHO-
ro y KpyNHEUIux 0aHKOB;

® AKTHBHBIM y4aCTHUEM B OAaHKOBCKOW KOHKYPEHIIMH HEOAHKOBCKUX CTPYK-
Typ,

®HEPAaBHOMEPHOCTHIO TEPPUTOPUATILHOTO pacmpeeneHuss CcyOheKToB
OaHKOBCKOTO PBIHKA;

® JIOKAJIbHBIM XapaKTepoM OaHKOBCKUX PBHIHKOB.

N3meHuBIIMECS SKOHOMUYECKUE YCIOBHS MPUBEIU K CHUKEHUIO JOXO/I-
HOCTU 1O OAaHKOBCKOM OTpaciu B II€JIOM, YCHJICHHIO KOHKYPEHLIMHM Ha pPbIHKE
OaHKOBCKHUX YCITyT, 0OYCIOBWIN TEHACHIIMU K COKpaIeHnI0 uncia 6ankoB. Ko-
JIMYECTBO KPEAUTHBIX OpraHu3auuii OyAeT MpoaoJKaTh YMEHbIIATHCS B PE3YJib-
TaTe MPEeKpalleHHs ASITeIbHOCTH HECOCTOSTENbHBIX CTPYKTYP, UX OaHKPOTCTBA
U 3aMeJICHHSI TIPOIEcca CO3/IaHMsI HOBBIX OAHKOB.

Borunenenne 3tux (pakTopoB, a Takke HEKOTOPBIX APYIHMX B CBOEH COBO-
KYIHOCTH TIO3BOJISIET TIOCTPOUTH MUNOIOSUYECKYIO cXeMy 6aHK08. DTa TUTIOIO-
rUYecKasi cxeMa HEeMmoCPEJICTBEHHBIM 00pa3oM J0JKHA ObITh MPUHSATA BO BHH-
MaHue Ipu GOPMUPOBAHUHN UHCTPYMEHTOB OAaHKOBCKOTO MapkeTuHra. st 3Toro
UCTOJIB3YIOTCSl TAKME OCHOBHBIE MOKA3aTeNM, KaK KOHKYPEHTOCIIOCOOHOCTh, HC-
TOpUS BO3HUKHOBEHUS (YyUpexIeHHs) OaHKOB, MpeBAIHPYIOMIHE (DYHKIUH U
orepalru, TUIl MIOBEJICHNUS, pa3Mep U CTPYKTypa aKTUBOB M MACCUBOB U HEKOTO-
pble apyrue. MOXXHO BBIJEIUTH HMIECTh TUIIOB POCCUHUCKUX OAHKOB.

Ilepsyto epynny COCTaBISIIOT MO CYTH 20CYyO0apCHMEeHHble NI HOJ1Y20Cy-
oapcmeennwvle 6aHKU, ¢ komopvimu bank Poccuu umeem ocobvie omuowienus,
BKIIIOUAs OnpedesieHue NPUOPUMEMHbIX HANPAasleHUll 0esameibHoCmu U noooop
8bICUUUX YNpasieHyecKux kaopos. K TakoBBIM, B 4aCTHOCTH, OTHocsTCs COep-
6ank P®, Buemroproank, BuenmmkoHOMOaHK 1 HEKOTOPBIC IPYTHE.

Bo emopyro epynny BXonar okosi0 JBYX AECSITKOB OaHKOB, Ha3bIBA€MbIX
“3NMUTHBIMU”, HA KOTOPbIE B COBOKYITHOCTH MPHUXOAUTCS MPUMEPHO TPETh aKTH-
BOB 0OaHKOBCKOW CHCTEMBI M 00Jiee YeTBEPTH CPEJCTB HA KIMEHTCKUX CYETaX U
Jeno3uTax. Mx omauyumenvHol Yepmou A611emcs camas mechas cesa3b C 61d-
CMHBIMU CIMPYKMYPAMU, YMo obecneuusaem 6bixo0 Ha 0100cemHble NOMOKU U
8l0JICeHUe 8 HAOEJICHbIE, 8bICOKOOOXOOHbIE NPOEKMbl U Ompaciu: O0CITyKUBa-
Hue TOK, Toprosis sHepropecypcamu, cbipbeM U mnonydadbpukaramu (Hedre-
XUMOaHK); CTPOUTENBCTBO U TOPTOBISL HEABMXUMOCTHIO (MoccTpoiibaHk); um-
MOPT MPOJAOBOJILCTBUSL U TOBAPOB HAPOAHOTO moTpebienus (Anbda-0ank, Mex-
KOMOaHK). Y »TOW rpymnnbl OaHKOB YBEIMYMBAETCS B3aMMHOE YYacTHE B
KanuTasie (4acto B (hopMe KOHCOPIIMYMOB), Hanpumep, Poccuiicko-repmanckuit
TOproBeIi OaHK, MexxkomOaHk, ABToOaHK, Poccuiickoit Hanmonanbubid Kb, Pe-
cypc-6ank. Llenpto co3ganust pUHAHCOBO-IPOMBIIIIEHHBIX TPYII Ha 3amnajie siB-
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JsieTCsl pellieHrne MpoOJeMbl pa3MelleHHs KamuTaia 0aHka, Tak Kak CIpoc Ha
KPYIHBIC CCYBI OTPAaHUYCH. Bbleoda dice poccutickoeo KpynHo2o bamwka - opamo
8 C801L cocmas bosee menKue OanKu, He agpuuupys 3mo, 3aKI0YaAemcs 8 YMeHb-
WeHuu pamepos Hal0208 nymem CRUCHIBAHUS MeHCOAHKOBCKUX, CCYO, 8blOAH-
HbIX 6 OaHHOM 00veounernuu. B xonouarax OaHKH BUISAT BO3MOYKHOCTE IS MO-
OWM3anuy PecypcoB MPeXJe BCEro 3a pyoOekoMm, T/ie BCe yalle JACKIapHpyIOT
TOTOBHOCTH BBIJICTISAITh WHBECTUIIMU OaHKOBCKUM TpynmaM. CTUMYIHUPYET POXK-
JeHne OaHKOBCKUX XOJIIMHTOB M KOHKYPEHIIMsI, C KOTOPOW POCCUMCKHE OaHKH
CTAJIKUBAIOTCSI HA MUPOBBIX PHIHKAX.

K mpemweti epynne oTHOCATCS pecuonanvhvle "snummuvie” 0aHKU, KOmMoO-
pble hopmuposanucsy u QYHKYUOHUPYIOM NOO NAMPOHANCEM MECMHbIX 61ACHI-
HBIX 27UM U pabomaiom Ha ux urmepecvl B NEIAX YCUICHUS IKOHOMHYECKOU
CyBepEHHU3AIUN TEPPUTOPHH.

Yemeepmas epynna BKIOYAET B ce0sl TaK Ha3bIBaeMble "KopnopamusHvle
"u "onepayuonanvnvie” 6anku. "Kopnopamusnvie” banku chopmuposanucs, xax
npasuno, Ha OMPAciesou, MUHUCMEPCKOU OCHOB8e U OOCIYHCUBAU COOM-
semcmeyrouue npouzsoocmea: UarepTIK0ank, Aprodank, [Ipompaarex6ank u
ap. OTr 6aHKM 00eCTeunBalv BEACHUE CYETOB CBOMX MPEANPHUATHNA, MOOUITH30-
BbIBaJIM (DMHAHCOBBIE PECYPCHI 3a TMpeaeliaMu CBOEH OTpaciiv, 3aHMMAJIUCh BbI-
TOJIHBIM pa3MeIlleHHEeM CBOOOJHBIX CPEICTB (OCTATKOB Ha CYETAaX) U OIOKET-
HBIX JICHET, BBIACIISEMBIX 0 TOCYJAapCTBEHHBIM IPOTpaMMaM MOJJEPKKUA WU
pa3BuTHs cBomMX oTpacield. [Ipumepom "omeparmonaabHOTO" 6aHKAa MOXET CITy-
KUTh MOCKOBCKUI MEXTyHApOIHBIM OaHK, MPEIOCTABIISIONINI OOJBIIOMY YHC-
JIy KJIMEHTOB CIelHabHbIe OAHKOBCKUE YCIIYTH, B YACTHOCTU MEXIYHAPOIHbIC
pacyeTsl.

Ilamas epynna BkiIO4aeT B ce0sl KIACCUUYECKUE KOMMepuecKue OaHKH,
"He cocmossuiue 6 poocmee" ¢ OvIBUUMU 20CYOAPCMBEHHBIMU OAHKAMU, a
makdice He 3amedennvie "6 nopouawux ceazax " ¢ enacmamu. OIHAKO UMEHHO
9TH OOCTOSITENBCTBA JICNAIOT WX ITOJIOKCHHE HEYyCTOMYMBBIM, KOTOPOE Uepes
MEKOAHKOBCKHE CBSI3U NIEPEAACTCSI BCEHM CUCTEME B 1IEJIOM.

HaunbGonee koHKypeHTOCTIOCOOHBI B Poccuu nepswie uemuipe epynnol, m.e.
Te OaHKH, KOTOPHIC OMMUPAOTCS HA €CTECTBEHHBIX MOHOIIOJUCTOB MPOU3BOICTBA
Y TIOJIB3YIOTCS TOCYAAPCTBEHHOM MOAIEPKKOM.

[Iaras rpynmna 6aHKOB WJIM Havalla CTAaTHUPOBATh, WM TUXO yMHpaTh. Ha
ATOW BOJIHE Pa3BOPAUMBAIOTCS MPOIIECCHI MIEpeXBaTa M MmepepacnpeieIeHUs] X0-
poIIeil KIMEHTYPbl, COOCTBEHHOCTH U chep BIUIAHUS. YcKkopsemcs KOHYyeHmpa-
yusa u yeHmpanuzayusi 6AHKOBCKO20 KANUMANa yepe3 pazopeHue u ommupaHue
OMOENbHBIX IIEMEHMOB CUCIEMDL.

[Ipu mocTpoeHnn GAHKOBCKOM CTpaTeruu HEOOXOIUMO YUUTHIBATH 02pda-
HUYEHHbIU NIAMeHCecnocoOHblll CNPOC.

bankoBckas ceTh, Kak M3BECTHO, HE CYIIECTBYET cama 1o cede, a o0ciy-
JKMBAET MOTPEOHOCTH KOHOMHUKH M COITMATIBLHON cpephl M JOKHA OBITH aneK-
BaTHa UM. Ceityac moTpeOHOCTH B OAHKOBCKHX TOBapax OrPAHUYEHBI MOCIEACT-
BUsIMU (DMHAHCOBOTO KPH3HCa, SKOHOMHUYECKON CTarHaruend U HU3KUM YPOBHEM
JKU3HU OOJIBIIIEH YacTH HACEJEeHUs. DTO YCUIMBAeT OAHKOBCKYIO KOHKYPEHITHIO
3a KJIMEHTYpYy. baHKU mpeAnounTaroT BKJIaJAbIBaTh CBOU aKTHUBBI B KPATKOCPOU-
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HO€ KpEeIUTOBaHHE, PACUETHO-KACCOBOE OOCIYyXMUBaHKE, HA KOTOPBIE CIpoc 0O0-
Jiee YCTOMYMB U IUIATEKECIIOCOOEH, YeM Ha JIM3UHTOBBIC, (DaKTOpUHTOBBIE, (HOp-
(GeHTUHTOBBIC U T.II. YCIYTH, HO MPU U3MEHEHUH YKOHOMHYECKOW CUTYallud OHU
MOTYT CTaTh BHICOKOJOXOIHBIMU OTIEPAIUSMHU.

VYcnex B KOHKYpeHTHOH 6opbOe obecrnieunBaeTcsi MH()OPMAIIMOHHBIM TIpe-
MMYILIECTBOM, BBIPAKEHHBIM B YACTHOCTH, B BUJIE€ CUCTEMbl MAPKETUHIOBOM HMH-
dbopmanuu B pe3ybTaTe CUCTEMATHYECKU MPOBOJAUMBIX MapKETUHIOBBIX HCCIIE-
noBaHuil. CyIlecTBYET B2 OCHOBHBIX MCTOYHHKA MOJTY4YEHUsI UTHPOPMALIMOHHO-
ro IPEUMYILECTBA.

Bo-nepsvix BHEAKOHOMHUYECKAsT MOHOTIONUS Ha 00aanne nHpopMaIue,
HEJOCTYTHOM OCTaJIbHBIM YYaCTHUKAM PHIHOYHOTO Ipoliecca (HaaIuuue aJIMUHU-
CTPATUBHBIX MPENATCTBUN JIs paclpocTpaHEeHUs: UHPopMauuu). Bo emopuix,
UH(OPMAIIMOHHOE MPEUMYIIECTBO TOCTUTAeTCd YMEHUEM HEKOTOPBIX WHIUBU-
J0B Jsiyuie u Obictpee (3¢ (HEeKTUBHEE) OLIEHUTD, MIOHATh U IPUMEHUTH 00111e10C-
TYNHYI0 UHPOPMAIUIO A7 IPUHATHUS YIIPABICHYECKUX PelIeHUI.

Bo3HuKHOBEHNE OTHOCUTENBHBIX MH()OPMAIMOHHBIX MPEUMYIIECTB MPH-
BOJUT K TMOSIBJICHUIO KOHKYPEHIUMHU, PE3yJbTaThl KOTOPOM HEMpeaCcKa3yeMbl, a
noJiyyaemasi Ipu 3TOM IpUOBLIb HEycpelnHseMa. B Takoll KOHKYpEHLUHU LIEH-
HOCTh UMEET HE TOJIbKO Oe3nyHas 001mas nHpopMalus, HO U UHPopMaIus, Ko-
TOpoi obnamaeT MHAMBHUI (MpoAaBel] WM MoKynatenb). biaromaps stum 006-
CTOSITENIbCTBAM, pPEJIEBaHTHAsI MHQOpPMAlUs CTAHOBUTCS BAXKHBIM JIIEMEHTOM
KOHKYPEHTHOU OOpBHOBI.

Takum oOpazoM B MHGOPMAIIMOHHOM O0IIeCTBE UHPOPMAIMOHHOE Tpe-
UMYILECTBO SIBJISIETCSI OAHUM U3 (PAaKTOPOB KOHKYPEHTHOI'O MPEUMYLIECTBA Iie-
pea IpyruMy yYacTHUKaMH PbIHKa OAaHKOBCKHX YCIIYT.

Tak kak nmpoBeJeHUE MApKETUHTOBBIX UCCIEAOBAHUN TPEOYEeT JIEHEKHBIX
3aTpat, TO JUIsl YPaBHEHHUS pa3IMYHbIX OAHKOB B MH(OPMAIMOHHOW OCBEIOM-
JICHHOCTH 11eJ1IeCO00pa3HO CO3/1aHue €AMHOr0 MH(OPMAIMOHHOTO Mo (M LEeH-
Tpa) Ha MaKpOypoBHE. B HEKOTOpBIX 00acTsIX 3Ta MpodIeMa pemraeTcsl MyTeM
co3gaHusl MeXOaHKOBCKOTO XO3pacYeTHOIO LEHTpa MapKETUHIOBBIX UCCIEA0-
Banuil npu coxaeiicteuu I'Y 11b P® (nanpumep, B Uensounckoi, Boponexckoi
obmactsx). PesynpTaTel uX pabOTHI M3J1araroTcs B BUC €KEMECIIHBIX OFOJUIEeTE-
Hel, aHAIUTUYECKUX 3aMHUCOK, MH(MOPMAIMOHHBIX MAaTEpUAIOB, MO3BOJIAIOMIMX
UMETh NIpeJIcTaBlIeHne 00 IKOHOMUUYECKON U COLMAIbHOUN cpesie, B KOTOpOH pa-
0oTaroT OaHKH.

Ha KOHKypeHIuIO BIIMSET MPOCTPAHCTBEHHOE paccesieHue (hU3NUEeCKUX
JIMI] B PA3JINYHBIX PETHOHAX, U3-3a KOTOPBIX CIPOC Ha OAHKOBCKUE MPOAYKTHI U
JEHE)KHO-KpEUTHOE OO0CTyKMBaHHE pa3iudeH. Tak B MoOCKBe CKOHIICHTPUPO-
BaHO 40% BcexX KpPEAMTHBIX OpPraHU3AMN CTPAHbl; KPEAUTHBIE BIOKEHUS MOC-
KOBCKUX OaHKOB cocTaBisitoT 70% oO1EepoCcCuilckux 00bEMOB KpEeIUTOBAHUS.
Bwmecte ¢ Tem, HaMeTHIaCh TEHACHIMS K YMEHBIICHHUIO JOJTU OAHKOBCKHUX OTIe-
pauuii, tpoBOAUMBIX B MOCKBe.
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IJTABA 6. Un¢popManoHHbIE TEXHOJIOTHH B 0aHKOBCKOM MapKeTHHIe
6.1. UnpopmanmoHHOE NPOCTPAHCTBO MAPKETHHIA B 0aHKe

Penesanmnan (nononnseMas u OOHOBIsieMasi) HHPOPMAIIUS CYIIECT-
BOBaja Bcerjaa, Ho B kKoHIle XX B. €€ 3HAUUMOCTh PE3KO yCHIIUIACh, MHPOP-
MallMOHHBIE TOTPEOHOCTH JIFOACH MPUBOIUIIMU K MPEBpallCHHIO ee (MHpopMa-
I[M1) B MACCOBBIN MPOIYKT.

Nudopmanus cTaHOBUTCS HE MPOCTO COOOLIEHUEM, MMEIOIUM KOH-
KPETHOE COJIEpKaHUE, a IKOHOMU4eckou kamezopueti. OHa MOTy4aeT PhIHOY-
HYIO OIICHKY, MepecTaeT ObITh OECIUIaTHBIM MPOAYKTOM, CTAHOBUTCS MOBA-
POM, UMEIOILIUM PHIHOYHYIO CTOMMOCTh U SKOHOMUYECKYIO IEHHOCTh. Bo3HHU-
KaeT MHPOPMAIIMOHHBIN PBIHOK, T/Ie HHPOPMAIUS MPOAAETCS U MOKYIAeTCsl.

Kpome TOro, moCTOSIHHO pacHIUPSIOTCS TEXHUYECKHE BO3MOXKHOCTH
MOJTYyYCHHMS, TIEpeladi, XpPaHCHUS M HMCIOJb30BaHUS WH(OpMAIuu, 00beMbl
KOTOpPOM pPAacTyT B TEOMETPUYECKON MPOrpeccur. DTOMY CIIOCOOCTBYIOT
CBOMCTBa caMOU uxgopmayuu kaxk mosapa (TUPAKUPYEMOCTb, MOTPeOICHUE
uH(popMallMi HE YMEHbIIAET ee, a 0OOMeH HH(pOpMalMel CIOCOOCTBYET €€
pOCTY), HO B OCHOBHOM 3TO BBI3BAHO MPOTPECCOM B CO3JAHUM CETEBHIX WH-
(OpMAaIIMOHHBIX TEXHOJIOTH.

[Ipeanockuikoii, co3naroieil BO3MOKHOCTh PacIIMPEHUs UCIOJIb30Ba-
HUsl UHPOpPMAIMKA BO BCeX cdepax IKOHOMHKH, SBISICTCS CO3JaHUE UHGOp-
MAYUOHHO20 NPOCMPAHCMEA.

B sTom npocTpaHcTBE CO31aI0TCS, PACIPOCTPAHSIOTCS U UCIIOJIBb3YIOTCS
BCce MH(POPMAIMOHHBIE pecypchl. JIJisi HEero xapakTepHa HE TOJIBKO BBICOKAs
TEXHOJIOTHYHOCTh, HO U 2nobanrbHocms. Eciu Ha mepBO CTaguu pa3BUTHS
WH()OPMAITMOHHON IMBWIM3AIIMY BO3HHUKAIOT HAIIMOHAIbHBIC WH(HOPMAIMOH-
HbIE IPOCTPAHCTBA, TO MOCTEIIEHHO OHU MHTETPUPYIOTCS B €0UHOe MUpoeoe
UHOpMaAUUOHHOE NPOCMPAHCIME0, B KOTOPOM BCS OTKpBITas WH(OpMamus
HUPKYJIUPYET CBOOOHO.

Oco0yto poisib 1151 10000 SKOHOMHYECKON CHUCTEMbl UMEET aKTyallb-
HOCTb, JIOCTATOYHOCTh, JOCTOBEPHOCTh M ONEPATUBHOCTHh MH(POPMALIMOHHBIX
noTokoB. CylIiecTByeT MPOTUBOPEUHE MEXKAY OTPOMHBIM MOTOKOM HH(pOpMa-
MU ¥ BO3MOXXHOCTHIO €€ 3()(PEKTUBHOIO MCIIOJIb30BAHUS, MEXKAY €€ H30bI-
TOYHOCTBIO M HEOCTAaTOYHOCTHIO. [I0aTOMY, HEOOXOIMMBI TEXHOJIOTUU 00pa-
OOTKH, aHamM3a W CHHTE3a WH(MOPMAIHU, TO3BOJISIIONINE XO3SHCTBYIOIUM
cyOBeKTaM ajieKBaTHO pearupoBaTh HA BHEIIHWE W BHYTPEHHUE BO3ACHCTBUS
U pa3JipaXuTend (M3MEHEHHE KOHBIOHKTYPBI PhIHKA, HOPMAaTUBHOW 0a3bl, U3-
MEHEHHE KOHKYPEHTHOT'O COOTHOIIEHUS CHJI  T.I1.).

Korna ppiHOYHAs 3KOHOMHUKA CTAaHOBHUTCS WHHOBAIIMOHHOM, KamuTal
Ha4YMHAeT (PYHKIIMOHUPOBATH B JACHEKHO-UH(DOPMALIMOHHOU (hopMe, KOTOpast
JWIIF BPEMEHHO MPUHUMAET BEIIECTBEHHYIO (pOpMy M 3aTeM BHOBbH oOparia-
eTcsl B ”H(POPMAIIMOHHO-ACHEXKHYO.
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B3anMopeiicTBue NEHEKHBIX W WH()OPMAIMOHHBIX TTOTOKOB MPHOOpe-
TaeT ISl SKOHOMUKH ocoOoe 3HaueHue. [locTteneHHo co3maeTcs equHas WH-
dbpacTpykTypa s BCEX HEBEIICCTBEHHBIX IMOTOKOB: WH()OPMAIMOHHBIX U
JEHEXKHbIX. Jleno uaeT K CO3JaHuI0 AJIEKTPOHHBIX JICHET (€ - money) . Yike
CETOJHS Yepe3 MHUPOBBIC DJICKTPOHHBIE MH(GOPMAIIMOHHBIE CETH €KETHEBHO
MPOXOMT 2,3 TPJH. JOJIAPOB.

B urore, cyliecTBeHHYI0 poJib B S)KOHOMUKE HaYMHAET UTpaTh HE COO-
CTBEHHO IMPOU3BOJACTBO, a TEJICKOMMYHHMKAIIMOHHAS, TPAHCIIOPTHAsS, OpPraHu-
3allMOHHAS U T.I. UHQPACTPYKTYpa, MOCPEICTBOM KOTOPOM JOCTUTAETCS yC-
TOMYMBOCTh SKOHOMHUKH B YCIOBHUSX OBICTPO MEHSIOMICHCS KOHBIOHKTYPBI
peiHKa. CHUXEHUE HAJACKHOCTH (PYHKIIMOHUPOBAHHS HHPPACTPYKTYpHI, B
TOM 4uCJie MH()OPMAITMOHHOM, CO3/1a€T Yyrpo3y HOPMAIBLHOMY (DYHKIIMOHHUPO-
BaHUIO YKOHOMHUKH OOITIECTBA B IEJIOM, a TAKXKE €€ JacTeld, B TOM 4uciie OaH-
KOBCKOH c(epbl.

B oTHOmeHMAX MEX Iy OaHKaMH M KJIUEHTAMU HUCIIOJIB3YIOTCS TPU THUIIA
uH(popMaIu:

o Makpoungopmayus, KOTOpas HAXOJUTCS B PACHOPSKEHUM CIEIUa-
JUCTOB MO MAapKETUHTY, BKIIIOYAET JaHHbIE O BO3PACTHBIX, MpOodeccruoHab-
HBIX M TMPOYMX XapaKTEPUCTHUKAX BCEX KIMEHTOB OaHka. JTa WH(pOpMAIHS
UCIIOJIb3YETCs CIIyKOaMH MapKeTWHTa JJIS aHalli3a CYIIEeCTBYIOIIETO MOPT-
denst akTUBOB M maccuB OaHKa M JJIs1 pa3pabOTKH HOBbIX OAHKOBCKUX NPO-
O0YKMo8 u yciuye.

o Mukpoungpopmayus, Mcnonb3yemass KOMMEPUYECKUMH KOHCYJIbTaH-
TaMU, BKJIIOYAET Pa3IMYHbIC XapaKTCPUCTUKH KOHKPETHOTO KIIMEHTA, ero Io-
BEJICHUE W MPUBBIYKHU. Takas mHpOpMaIUs MOXKET HAaKATUIMBAThCS B KOMITbIO-
Tepe KOHCYJbTAaHTA, KOTOPHIHA UCIHOJIb3YET €€ ISl IEPCOHATU3AIMHU OTHOIIIE-
HUW C KIINEHTOM.

o Meszoungopmayus, 3aHIMAIOIIAS] TPOMEKYTOUHOE MOJTOKEHNE MEXK-
Jy Ha3BaHHBIMH BBIIIE KATETOPHUSIMH, MPEJCTaBISAET co0oil MHDOpMaIuio
o0mmiero xapaxkTepa, KOTopas TO3BOJISIET OCYIIECTBIISATh CETMEHTUPOBAHUE
KITMEHTOB TI0 OTJEIHHBIM KPUTEPUSM, OMPEACIATh UX CBOWCTBA (aTpUOYTHI),
KayecTBa U T.J.

[TonsiTHO, UTO BCS ATAa MH(MOPMAIUS TOJKHA OBITh JOCTYITHA Ha MHK-
pOypoBHE B J1000M OaHke. Pa3BuTHE M COBEPLUIEHCTBOBAHNWE HA OCHOBE HO-
BbIX TEXHOJOTMW 0a3 TaHHBIX O KJIIMEHTaX BBI3bIBAECT CYIIECTBEHHbIE MU3MEHE-
HUS B KJIACCHMYECKOM KOHUENIMY OpraHu3alMM U HKCIUTyaTaluu nHpopMalu-
OHHBIX cucTeM. Iloka ke OOJIBIIMHCTBO HBbIHE JAEUCTBYIOLIMX MH(POPMALMOH-
HBIX CHCTEM HE JAlOT MOJHOI'O MPEJICTaBICHUs Jaxe 00 MIEeHTU(PUIUPOBAH-
HOM KJMEHTE. /[0 B TOM, 4TO MHOTHE KJIIMEHTHI HE TOJIBKO UMEIOT pasiny-
Hble OaHKOBCKHE cueTa (Hampumep, JUIsl pacueTOB MO YEKOBOM KHMXKKE, pa3-
JMYHBIX TUIATEXEH W MepeBOOB U T. [.), HO U JPYrHue KOHTPAKTHI ¢ OaHKOM
(cOeperaTenbHbI JEMO3UT, CUET >KUIUIIHBIX cOepexeHuil u nap.). B atom
CIy4a€ OHHM 4YacTo OOCIYy)KMBAKOTCS B PA3HBIX ONEPALMOHHBIX OTICICHHSIX
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0aHKa, KaK MPaBUJIO, OPraHU30BaHHBIX MO MPOAYKTOBOMY MpHUHLMIY. Takum
00pa3oM, eIMHbIA («CUHTETUYECKUI») MOAXO0A K KIMEHTY OTCYTCTBYET, UTO
HE MO3BOJIAET COCTABUTh O HEM IOJHOE W peajibHOE MpejcTaBieHue. Yactb
LHEeHHON MH(pOopManuu 00 OTHOUIEHUSX KIMEHTa ¢ OAHKOM HE BKJIIOYAETCS B
naMsATh MH()OPMAMOHHON cHUCTEMBI, OyAy4Yu paccestHHOW B MH(OpPMaLMOH-
HBIX CIIy’)k0axX pa3iMyYHbIX KaHAJIOB cObITa OAHKOBCKUX IMPOIYKTOB. Mexny
TEM, COBPEMEHHBIH MapKETHHI TpeOyeT MOJIHOM, a He ()parMEeHTapHON HH-
(opMaum O KJIUEHTE.

JIroOble KOHTAKTBI M CIEIKU C KJIMEHTOM JOJIKHBI BHOCUTHCS B 0azy
JAHHBIX («3alIOMUHATBHCA»), B KOTOPOM YK€ COIEpkKATCs JaHHbIE O KIIMEHTE,
NIOJIyYEHHBIE B X0JI€ MAPKETUHIOBBIX HccaeaoBanuil. [Iprnuem, HOBbIE JaHHBIE
JOJDKHBI MOCTyNaTh B MH(GOPMALMOHHYIO CHCTEMY HE aBTOMAaTHYECKH (He-
MEJJICHHO), a OTpeeICHHbIMI HaOopaMmu (JI0TaMH) TOCTe UX 0O0pabOTKU |
HEO0OXOAMMOIr0 KOHTPOJISL.

bankam nenecoobpa3Ho Takke BBOJUTH CHCTEMY IOKa3aTemeil, oTpa-
KAIOLUX CTENEHb YJOBIETBOPEHUS NOTPEOHOCTEN KIMEHTOB paboTOl OaHKa.
KpynHbie 0aHKH yKe IPOBOAAT MOIOOHYIO MOJUTHKY .

UtoO6sl U3BIIEKaTh MAKCUMAIBHO BO3MOXKHBIN 10X0Jl OT HH(OpMAIUU O
KJIMEHTE, ONpPeIeICHHBIM 00pa30M CTPYKTYPHUPOBAHHYIO 0a3y JaHHBIX O KIIH-
eHTaxX LeJeco00pa3HO MOCTOSHHO aHAIM3UPOBATh U JIOMOJIHATD, 110 KpalHen
Mepe, IO TPEM HAIPaBJICHUSM:

® BO3MOXHO Oosiee TIIyOOKOTO CErMEHTHPOBAaHUS KIIMCHTOB, HaIpH-
Mep, MO YPOBHIO PEHTA0ETbHOCTH OMEpaluii MO0 HMX OOCIYXHBAHHIO, IO
YPOBHIO 1I€H Ha UCIOJIb3YEMbIC UMH YCITYTH;

® MOJCIMPOBaHUE «IIPODUIIL» KIMEHTOB, HAPUMED, MO UX COIHAIIb-
HO-JIeMOTpaUUecKUM XapaKTEpPUCTUKAM; 3TO MPEArNojaraeT MOCTOSHHbBIN
cOop nH(poOpMaIUK O KIMEHTaX, HAYMHAs ¢ HeOPMaJIbHON perucTpanuu pas-
JUYHBIX COOBITHM B MX MU3HU (HAIPUMEP, JAHHBIX 00 U3MEHEHUHU WX Tpaxk-
JTAHCKOTO COCTOSIHHSI, O KPYIHBIX pacxojiax Ha MpUOOpeTeHre MpeIMETOB
JUTUTEIBHOTO MOJb30BaHUS U T. .) U A0 CO3JaHus aBTOMaTU3UPOBAHHOM Kap-
TOTEKH;

e MoJenupoBaHUe OyAyIIeT0 TOBEACHHS KIMEHTOB, IO3BOJSIOLICE
OTepeIMTh KOHKYPEHTOB U JTOOWTHCS TOJIOKHUTEIBHOTO OTBETAa KJIMEHTA Ha
npeanoxxenre 0aHka NpruoOpecTH HOBbIM OAHKOBCKUI MPOIYKT; OCOOYIO pOJIb
IIPU 3TOM UrpaeT uHpopMaIus 0 CBOEOOPA3ZHOM «KU3HEHHOM LIMKJIE» KIUEH-
Ta, KOTOpas JaeT BO3MOXXHOCTb MpEeAyrajarb U3MEHEHHUS B €ro MOBEJCHHUH B
00J1aCTH MPUOOPETEHUSI OCHOBHOTO U JOMOJHUTEIBHOTO KHUJIbs, aBTOMOOMIIS
U T. JI. ¥ IPEJJIOKUTH EMY COOTBETCTBYIOIIYIO OAHKOBCKYIO YCIyTY.
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6.2. baHkoOBCKHe YyCJIYIH B 3JIEKTPOHHBIX Cpeaax

B GankoBCcKkOe /€710 MPOHUKAIOT BCE COBPEMEHHBIE JOCTHKEHHS B 00-
JacTU JIEKTPOHHBIX KOMMYHUKanuid. CeroHs TepMUHBI «BUPTYyajbHBIE Cpe-
IbD», «IIUQpoBas >KOHOMHUKa», HWH(OpPMAIMOHHBIE TEXHOJOTWH, Internet-
OAHKUHT CTAHOBSTCS MPUBBIYHBIMH.

«Iludposoit sxonomukoi» (dijital economy) uccnenoBareny Ha3bIBAIOT
0COOBIH YKIIaJ, KOTOPBIA MOXET U JOJKEH BO3HUKHYTH, IOCKOJIbKY BCE
Oosbiast ¥ OOJbIIAs 9acTh IEHHOCTEH, CO3aBaeMbIX U TOTPEOIIAEMBIX YeIIO-
BEKOM, TI0 TIPUPOJIE TAKOBA, YTO MOXKET MEPeIaBaThCs B IUPPOBOI hopMme 1o
3JIEKTPOHHBIM KaHaJIaM U, KaK CJIeICTBUE, ObITh IOCTYITHOM I100aIbHO.

K Hen MOKHO OTHECTH:

e 100anbHbIN Internet-MapkeTHHT, B TOM YHCII€ TPOABUKEHUE TPAIH-
LMOHHBIX TOBAPOB U YCIIVT;

® HJIEKTPOHHAss KOMMEPLHMS, B Y3KOM CMBbICIIE, MPEAJIaracT TOPIOBIIIO
HEOCA3aEMbIMU TOBAapaMM, KOTOPbIE MOTYT NEPENaBaThCS U OIUIAUMBATHCS B
nudpoBoit hopme (MHPOpMaIUs B TEKCTOBOM, rpadMueCKOM HIIM 3BYKOBOM
BUJIC);

® yJAJIEHHbIE YCIYyr'd (CBA3aHHBIE C KOHCYJIbTUPOBAHHEM, FOpUIUYE-
CKOH 1 OyXTranTepCcKon MOIIePKKOM MOTYT IIepeaBaThCsl Ha PACCTOSHUN);

® JUCTaHIMOHHas paboTa (opraHu3alus «BUPTYyalIbHBIX OaHKOB», B
KOTOPBIX COBMECTHO pabOTaIOT JIIOJM, HAXOMASIIHUECS B Pa3IMYHbIX MOMeEIlEe-
HUSIX, TOPOJax U Ja)Ke CTpaHax).

B nocneanue roapl kommepueckre OaHKU MPUIIAraloT HEMAJIo yCUIIMN
U PacXOIyIOT 3HAYUTENIbHBIC CPEJICTBA HA aJaNTaIlMI0 U ONTUMHU3AIUIO CETeH
pacnpeneneHus u cObiTa OAHKOBCKUX MPOJAYKTOB U yCIYT K HOBBIM MOTpPEO-
HOCTSIM KJIMEHTOB. Pe3ynbraramu 9TUX YCUIIMN U PAacXOJ/IOB SBJISIFOTCS HOBOE
aBTOMAaTHU3UPOBAHHOE 00Opya0BaHME OAaHKOBCKHUX OTICJICHUMN, pa3BUTHE pas-
JUYHBIX (OPM AMCTAHIMOHHOTO oOCTyXHuBaHUS u T.A. Kpome Toro, emie 60-
Jiee CYIIECTBEHHBIMU SBJISIOTCS M3MEHEHWHS, OCTAIONINECS HEBUIUMBIMU IS
KJIMEHTOB U CBSI3aHHBIE C UCIIOJIb30BAHUEM HOBOW TEXHOJIOTHH YIIPABICHUSI.

HoBas opranmzaiusi U ocHaleHHe paboYnmx MeCT OaHKOBCKUX CITy)Ka-
IIMX, OCYIIECTBISIONIMX KOHTAKTHl C KIMEHTaMH, JAOJDKHA MO3BOJSATH UM HE
TOJIbKO BECTH OAHKOBCKHE OIEpalliy U JAUAJOT C KJIMEHTOM, HO U YIPABJISThH
pEeKJIaMHOM KaMIlaHuel (T. €. mpejiarath KIMEHTY HOBbIE YCIYTd) B pamMKax
MapKETUHIa «KaXJA0OMYy KIUEHTY — OTIEJbHBIA MPOAYKT» (0one to one), KOTo-
phoiit Ob11 pazpadoran B CIIIA B cepeaune 90-x r.r. XX B. [Ipu aToM undop-
Mais o mpoduie (coruanbHO-aeMorpaduueckoM, Mpo(ecCHOHaTbHOM |
1p.) KJIIMEHTa U 00 UCTOPUU €ro KOMMEPUYECKUX OTHOIICHUN C OAaHKOM JOJIK-
Ha TIOCTYINAaTh HA dKpaH KOMIBIOTEpPA, YTO MOMOXKET CIIyXalleMy WU KOH-
CYJIBTaHTY IPUHATH HEOOXOUMOE peIlIeHuE.
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Kpome TOro, cosmaercs BO3MOMXHOCTb OOECHEYUTh BCEM KIMEHTaM
OJINHAKOBO BBICOKMI YpOBEHb YCIyT, YTO HpPEAINOiaraer: NepCoOHaIN3aLnIo
yCIIYT B IEJIAX TOBBIMICHUS MPUOBLIN OT KaKIOW OIepariuu; COJCHCTBHE B
NOMCKE 3alpallMBaeMbIX JOChE, IOKYMEHTOB U OIEpaluil; yIpaBIeHHE U
KOHTPOJb HajJ uHpopmanuel o0 0oO0bEeKTe M YIpaBJIEHUE CBA3SIMU MEXKIY
00BbEeKTaMHU.

OTtaenbHbIE MAPKETUHTOBbIE (DYHKIIMM U3 CIEIMAJIbHBIX CIIykO, 3aHU-
MAIOIMXCS MapKETUHIOM, MEpe/laloTcsi B OMNEpPAlMOHHBIE CIYKObl OaHKa.
Tak, HEKOTOpBIE ONEepalMOHHbIE MOIpa3IeieHs] OaHKa MOTJIN Obl JIOTMOJIHSTh
CIIEHAPHUH PEKJIAMHBIX KaMITAHUH CBOMMHU COOOPAKEHUSIMH U PEKOMEHIAIHsI-
MU C Y4ETOM CHEeru(UKU OOCITYKMBAEMbIX UMM PBIHKOB. B 3THX yCIOBHSX
oTzenbl 0aHKa, 3aHUMAIONINECs 3aKIIOUCHUEM Pa3lIMYHBIX CHENOK C KIMEH-
tamu (front-oficce), cMOTyT Bce dHalie HE3aBHUCHUMO OT CIy)XO MapKeTHHTa
pa3pabarbiBaTh COOCTBEHHBIE MEpPHI MO JOCTHXKEHHUIO ONPEIEICHHBIX KOM-
MEPYECKUX LIEJIEH.

bonpmioe 3HaueHre B 0AHKOBCKOM MAapKETUHIE€ UMEET Onmumusayus
cemetl pacnpeoenenusi. [1oBbIIEeHNE KOHKYPEHTOCIIOCOOHOCTH CeTel pacripe-
JIEJICHUSI SIBJISIETCSI CEPhE3HBIM BBI30BOM ISl OyAyHIEro 0aHKOBCKOTO Mapke-
TuHTa. Peub uyer oHOBpeMeHHO 00 aJanTaluy KaHaJloB CObITA K pa3IMYHbIM
KaTeropusiM OAHKOBCKOW KJIIMEHTYpPBI, O COKPAIICHUH CBA3aHHBIX C dTUM H3-
nepxxek. CerMeHTUpOBaHKE CETel pacrpesesieHus], HalpaBJIeHHOE Ha COKpa-
IICHHE U3AEPKEK, MOXKET MPUBECTU K pa3pabOTKe HOBBIX MOJXOJ0B B o0ac-
TH MapKETUHTa, BAKHEHIIIMMH CPETU KOTOPBIX SBIISTFOTCS:

® ajanTaIys pa3MEPOB U OPTAHU3AIMOHHONW CTPYKTYPHI TyHKTOB MPO-
JaX¥ K OKUJIAaHUSM KIMCHTOB 0aHKa,

® pa3BHUTHE CIOCOOOB CObITA, HANIPABJICHHBIX HA YJY4YIIIEHUE YCIOBHI
IPOJIAXKHY;

® UCIIOJIb30BAaHME BHEITHUX KaHAJIOB COBITA, MO3BOJISIONIEE YBEIUYH-
BaTh 00BEM MPEAJIOKEHHUS TMyTEM 3aKIIOUEHHUs COTJIAIICHUN O MapTHEPCTBE
(3TO 0COOEHHO BaXKHO IS CIICIMATIM3UPOBAHHBIX UHCTUTYTOB, HE UMEIOIITUX
pa3BUTON COBITOBOM CETH);

e OpraHu3amysa MECTHBIX IyHKTOB MPOJAXKHU MTyTEM TIEpeIadu BCEX WITH
YacTH CYLIECTBYIOLIUX CETEH MapTHEpaMm Ha yCIOBUSAX (ppaHuai3uHTa;

® paclIMpeHUe MPEeUIOKEHUs YCIYT M0 CBOUM COOCTBEHHBIM KaHajam,
Pa3BUTHSI METOJIOB «IPSAMOIO0 MapKETHHIa», CO3/IaHUsS ONTOBBIX 0a3 W Mps-
MBbIX 0aHKOB, UCTIONB3YIOIINUX LIEHTPHI MprueMa Tele(OHHBIX 00palieHnii Kiu-
€HTOB, ceThb Internet u apyrue cnocoOs! epeaadn nHGOPMAaIUH.

Onna Y3 TNIaBHBIX 3a7a4 OAHKOBCKOTO MApKETHUHTa COCTOUT B TOM,
yTOOBI MPEUIOKUTh PYKOBOJICTBY OaHKa MPOAYMAaHHYIO U MOCIEI0BATEIbHYIO
CTpaTeruio pa3BUTHUSl PA3JIUYHBIX KaHAJIOB CObITA, KOTOpash HMCKJIouana Obl
pa3npoOIieHNe YCUIUN U CPEACTB Ha PeaIN3allii0 OTPHIBOYHBIX U Pa3pO3HEH-
HBbIX MHUIIMATUB, YaCTO SIBJISIFOLIMXCS UCTOYHUKOM BHYTPEHHUX KOH(JIMKTOB
B OaHKax.
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[IpenoctaBnss mMpokre BO3MOXKHOCTH B o0siactu cbopa u o0paboTKu
OTPOMHBIX MacCUBOB MH(GOpPMAIIUHU, HOBBIE TEXHOJIOTUN BMECTE C TEM TO3BO-
JSI0T YCTAHABIMBATh TECHBIE JOBEPUTENbHBIE OTHOLIEHUS C KIMEHTAMHM, aK-
HUOHEpAMH U MEPCOHAJIOM, a TAaK)KE€ Pa3BUBATh HOBbIE THUIIBI OTHOUIEHUH C
HUMHU. DTO MOJPHIBAET OCHOBBI U MEXAHU3Mbl TPAJULIUOHHOTO OAHKOBCKOIO
mapketunra. M. banok, npodeccop Bricmieit kommepueckoi mikonbl (Ila-
PYXK), OJTMH U3 aBTOPOB Bhimeed B 1999 r. kuuru «3 — MapKeTUHT B OaH-
kax u crpaxoBanum» (E — Marketing de la banque et de 1’assurance/'> pac-
CMaTPUBAET HOBBIA THUI OAHKOBCKOTO MapKETHHIAa — AJIEKTPOHHBIN Mapke-
TUHT (e-marketing), mpu KOTOpOM 0cO00€ 3HaYEHUE TOJDKHO MPHUIaBaTHCS Ta-
KM OCHOBOMoJararonmm (axktopaM, Kak uHGOpMaIs, TEXHOJIOTHS, JOTH-
CTHKa/pacrpesiefieHue, KOMMEPUYECKU U YeJOBEUECKUN MOTEHLHUANI COTPY/-
HUKOB OaHKa.

[lepexon GaHKOB K HOBOMY THITy MapKeTHHTa OyJIeT UMETh ISl HUX
MHOTOUYHMCIICHHbIe TocneAcTBus. [Ipexae Bcero on 3aTpoHeT cdepy ympasiie-
HUSI KOMMepUecKoil uHpopmalmei, mo3poJsiss 0aHkaM MPOBOAUTH OoJiee Mpo-
JYMaHHYIO TOJMTUKY MPUBJICYEHUS U yAEpKaHUS KIUEHTOB, YTO MpeAroa-
raeT OLEHKY “CTOMMOCTH” MOTEPSHHOIO KJIMEHTA, BBISIBJICHHE Haubojee MH-
TEPECHBIX CErMEHTOB (KaTeropuii) KJIMEHTOB, IPOJBUKEHUE K OoJiee mepco-
HaJM3UPOBAHHOMY NOAXOAY K KIMEHTY, BO3MOKHOCTh IIPOHUKATh HA HOBBIC
PBIHKM C MUHUMAIbHBIMU U3JIEPKKAMU U T. 1. Y CKOPUTCS pa3paboTKa HOBBIX
IPOIYKTOB U YCIIYT, HEMOCPEACTBEHHO CBSI3aHHBIX C HOBBIMHM TE€XHOJIOTHUSMM,
PaCHIMPUTCS UCTIOIH30BAHUE BUPTYAIbHBIX KaHAJIOB COBITA, M3MEHUTCS TIO-
JUTHUKA [1IeH000pa30BaHUs, KIIMEHTHI OYIyT MOIy4YaTh KaueCTBEHHBIE YCIyTH B
peXHuMe OH-JIalH U T.J.

OpnHako ycrnex HOBOIO THIIA MAPKETHHIra MOTPeOyeT Cepbe3HbIX H3Me-
HEHUW B CTPYKType U MEHTaJIUTETe OAHKOB. YcIex OyneT BO MHOTOM 3aBH-
CeTh OT TECHOTO COTPYIHHUYECTBA MEXKAY CIy)k0aMu MapKeTHHTa, HHPopMa-
L[MH, YTO MO3BOJUT CO3/1aTh CTPYKTYPY, B KOTOPYIO OyI1yT MHTETPUPOBAHBI U
BHYTPEHHHE KOMMYHHKAIIMU OaHKa.

[TonHOUEHHBIN OaHKOBCKUII MAapKETHUHI pPEaJIeH MpU HAJIMYUU B OaHKE
WHTETPUPOBAHHBIX MH(GOPMAIIMOHHBIX CUCTEM, IMO3BOJSIOMIUX ONEPATHUBHO
NPUHUMATh PEIICHUS Ha OCHOBE JACTAIIbHOW MH(OpPMAIMU O MOJOKEHUU T
BHYTpH OaHKa U 3a ero npenenamu. Ee agdekTtuBHOCTD, 0€30MaCHOCTD U MPH-
BJIEKATEJIBHOCTD JUISI KIIMEHTOB MOXET ObITh OOecreyeHa TOJIbKO 3JIEKTPOH-
HOM TEXHUKOM MPU COOTBETCTBYIOLIECH PEOPraHU3alMM OIlepaluid BCEX OC-
HOBHBIX OT/IETIOB OAaHKA.

B Poccun aBromaruzanus ¥ KoMmbroTepu3anus OyayT mpeobsiagath B
CJIeIYIOLIMX 001acTsIX 0AHKOBCKOM J1€ATEIbHOCTH:

® Omepalury Ha BHYTPEHHEM U MEXIYHApPOJHOM BAIIOTHO-KPEIUTHOM
PBIHKE;

e cOOp PKOHOMHYECKOM, 3aKOHOIATEIBLHOM U Ipyroil HHpOpMaInH;

'2 Badoc M. — Bauque magazine, P, 1999. Ne605, ¢ 20-23
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® BCE BHJIBI PACUCTOB JJII AaHATUTUICCKON pabOTHI;

® ONEPATUBHOE YIPABJICHUE AKTUBAMU U MTACCUBAMH;

e 00CITy>XHBaHUE IPEANPUATAN POSHUIHONU U MEITKOOTITOBOW TOPTOBIIH
C UCIOJIb30BAaHUEM JIEOCTOBBIX U KPEJUTHBIX KAPTOUYEK, aBTOMATOB-KACCHUPOB,
a TaK)Ke aBTOMATH3allMs BbIJJa4H JICHET B OaHKE;

e 00CITy)XMBaHUE KOMMYHAJIbHBIX IUIATEXKEH, BbIIAUN 3apIUIaThl U APY-
TUX ITOBTOPSIFOITUXCSI BUIOB PACUCTOB.

B Hacrosimiee Bpemsi poccHiickne OaHKHW aKTHUBHO WHTETPUPYIOTCS B
MEXIYHApPOJIHYI0 (UHAHCOBYIO CHCTEMY, Pa3BHBAIOTCS B PYyClIe MHPOBBIX
TeHJeHIMi. BmecTe ¢ Tem, ux pa3BUTHE UMEET OIpe/iesieHHbIe 0COOCHHOCTH,
KOTOpbIE HEIlb3sl HE YUYUTHIBATh MPU UCIOJIb30BAHUU CPEJCTB AJIEKTPOHHBIX
iarexxeid. CTparerus pocCUUCKUX 0aHKOB MOKa 3aKJII0YAETCs] B pACUIUPEHUH
JIOJIA PhIHKAa W TMPHOOPETEHUH 3a CYET ITOrO0 PECYPCOB, AOCTATOUHBIX IS
KOHKYPEHIIUHU C 3apyOeKHbIMU OaHKaMU WJIH, IO MEHBIIEH Mepe, aiis odec-
MEYCHHS PACTYIINX PE3EPBHBIX U YCTaBHBIX TPEOOBAHMIA.

Cucrempl ydera W OIEHKH (MHAHCOBBIX PE3YJIbTATOB W HEKOTOPHIS
npyrue 0aHKOBCKHE CTaHIAPTHI Poccuy MOKa OTIWYAIOTCS OT MEXKITyHApPO/I-
HBIX. DTO CEPhE3HO 3aTPYIHSIET MPOIECC MHTETPAIINH, TOCKOIBKY TPYIHO UC-
M0JIB30BaTh MPOTPAMMHOE OOCCIEUYCHHE W OOMICTIPUHSITHIC YKOHOMHUYCCKHE
METOJIUKH, MPUMEHSIEMbIC IMPHUBICKAEMBIMH WHOCTPAHHBIMU HHBECTOPAMH.
CI0XKHOCTB aJlanTaluy 3aragHbIX MPOrPaMMHBIX MTPOTYKTOB 3aCTaBJIsET pa3-
pabaTeIiBaTh COOCTBEHHBIE, UTO HE Beeria 3(pGeKTUBHO.

Poccuiickre 6aHKU UCTIBITHIBAIOT TAK)KE€ HEXBATKY CHEIMAIUCTOB, CIO-
coOHbIX 3((PEeKTUBHO pabOTaTh B COBPEMEHHOM KPEAUTHOM YUYPEXKICHUU, U
npobiema 3ta oboctpsiercs. [lonoxenue emnie 0osnee OCI0KHUTCA, Koraa Oy-
YT CHATHI OTPAHWYCHUS HA JCSATEIBHOCTh B CTPaHE MHOCTPAHHBIX OAHKOB.
Odenb BeNMUK ACPUIUT CHEIUATUCTOB, CIIOCOOHBIX paboTaTh ¢ HOBBIMU OaH-
KOBCKUMHU TEXHOJIOTHSIMU U TIPOBOJUTH OINEpaIiy Ha MEXIYHAPOTHOM Kpe-
JTUTHO-BTIOTHOM PBIHKE.

Tem HE MeHee, aBTOMATH3AIMS B POCCHICKUX OaHKaX UAET JTOCTATOYHO
BBICOKUMU TeMItaMu. [[OBTOPSIOTCS mIaru, KOTOPhIE MPOIUIN 3amajHble OaH-
KH: aBTOMAaTH3aIMs OTACIBHBIX padOUYNX MECT — CO3JaHHUE JIOKATbHBIX KOM-
IUIEKCOB — (OPMHUPOBAHUE TIPOTPAMMHO-AIIAPATHBIX KOMIIJICKCOB, OXBAaThI-
BAaIOIIUX BCE MOApa3/IeieHus OaHKa, ero KJIMEHTOB M B3aMMOJICHCTBYIONINX C
JOKANbHBIMUA U TJIOOAIBHBIMU MH(OPMAIMOHHBIMU U TEJIEKOMMYHHUKAIIMOH-
HBIMHU CETAMH. Y CKOpPEHHO (popmupyercs OaHKOBCKasi cHUCTeMa, UHTETPHUPO-
BaHHas Ha OCHOBE COBPEMEHHBIX CPEJCTB 3JEKTPOHHBIX IUIATEKEW U TeJe-
KOMMYHUKAIIMOHHOM CBSI3H.

OTU U3MEHEHHS B TEXHOJIOTUYECKON 0a3e OTKPHIBAIOT HOBBIE TOPU30H-
ThI JI7I1 MAPKETUHTa B OAHKOBCKOM JIEJI€.
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6.3. 'nob6anbubIil Internet-mapkeTuHr

B nHacrosiee BpeMs BO MHOTMX Pa3BUTBIX CTpaHaX MPOUCXOIUT Iie-
pexoq OT KiIaccHuuecKor (UIMAIBHONW MOJENN OaHKOB K MOJIEH JAWCTaH-
mMoHHOTO OaHkKoBckoro ooOcmyxuBanus (/IbO); Bce Oombie omepanuii
IPOBOJUTCS KJIMEHTaMu 0e3 BU3UTa B OaHK.

DBoJIIOIMA OAHKOBCKOW CHCTEMBI B CTOPOHY JAUCTAaHIIMOHHOW MOJe-
a1 OaHKOBCKOrO OOCITYy»XMBaHMsI O0YCIOBJIEHA PAJOM OOBEKTUBHBIX OCO-
OCHHOCTEH COBPEMEHHON YKOHOMHUUYECKON U COLIMAIBHOM Cpe/ibl, B KOTOPOM
CYIIECTBYIOT OaHKH, U, B TIEPBYIO OUY€pe/ib, BHEAPEHUEM HOBBIX MH(pOpMa-
[MOHHBIX TEXHOJOTUN M aBTOMAaTH3alMeil OaHKOBCKHUX Omepaluii, n3MeHe-
HUSIMU B 00pa3e JKU3HU JIOACH.

Crpemsicb Haubosiee IOJHO YAOBIETBOPUTH >KEJIAHUS CBOMX JIEHCT-
BYIOIIUX U MOTEHIIMAIBHBIX KIMEHTOB, OAHKM HE MOTYT HE yYHUTHIBATh pea-
JUH COBPEMEHHOro obmecTBa. Mojenb AUCTAaHIIMOHHOTO OaHKOBCKOTO 00-
CIIy>KMBaHUS MO3BOJIAET OAHKY MPEIOCTABIISITH CBOM YCIYTH KIMEHTaM, HaXO-
ISAIKUMCSA B JTIOOOW TOYKE 3€MHOTO Iapa, TZie €CTh Tele(OHHAas CBSA3b WU
JIOCTyII K Internet.

[lepexon K MOCTUHAYCTPUATBHOMY OOLIECTBY XapaKTEpHU3YeTCs YCKO-
pAOIIKUMCS TEMIIOM XU3HU. C TOUKM 3pEHHUs KIMEHTOB AUCTAHIIMOHHOE OaH-
KOBCKOE€ OOCIY>KMBaHHWE HAMHOTO 3(P(EeKTUBHEE XOXKJCHHS IO OTACICHUSIM
0aHKOB, 1 0aHKM HE MOTYT HE YUUTHIBATH 3TOTO.

[Tockonbky JBO moapasymeBaeT oOMEH JaHHBIMH MEXIy OaHKOM U
KJIIMEHTOM, BaXHEHIINM (GakTopoMm, 0e3 KOTOpPOTO pPa3BUTHE TEXHOJIOTHM
JBbO 6bu10 OB TEXHUYECKU HEBO3MOKHO, SIBJISIETCS] TIOSIBJICHHE JOCTYITHBIX
HIMPOKUM MaccaM CPEJICTB MepeIaun, XpaHeHus U 00paboTku nHbOopMaIuu.

VYcenexu kpunrorpaduu mo3BOJMIN pa3pad0TaTh HA/ICKHBIE U MTPAKTHU-
4yecku OecIUIaTHhIE CPeACTBa ayTeHTH(PHUKAMU U HUPPOBOM moamucu, Oina-
rojapsi KOTOpoi co3jaHa OCHOBA /Il TAKOro ocHoBonosaratomero st 16O
MOHATHA, KaK yJaJCHHBIA KOHTPAKT, T.€. 3aKIIOYCHHE CHCIKH B IU(PPOBOM
BU/JIE IPU OTCYTCTBUU (PU3HYECKOTO KOHTAKTA CTOPOH.

OnHa U3 pa3sHOBUIHOCTEN NUCTAHIIMOHHOIO OOCITYKUBAHUS - YIIpaBJIe-
HUe OaHKOBCKUMM cueTamu uepe3 Internet, wiu mno-apyromy Internet-
OaHKUHT, SBIAETCS HanbOoJee NMHAMUYHBIM M MPEICTaBUTEIbLHBIM HaIpaB-
nenueM ¢uHaHCOBBIX Internet-permienuii, B cuiy HauOosiee MIMPOKOTO CIICK-
Tpa (PMHAHCOBBIX (B JAHHOM clly4ae OaHKOBCKHX) YCIYT, IpPEICTaBIICHHBIX
B cuctemax Internet-6ankunra. Kpome Toro, nojio0HbIe CHCTEMBI MOTYT OBITH
OCHOBOW CHCTEM JIMCTAaHIIMOHHON paboThl 0aHKa HAa PBHIHKE IIEHHBIX Oymar,
T.K. OHM O0ECIEeYUBAIOT MPOBEIECHUE PACUETOB M KOHTPOJb HaJ HUMH CO
CTOPOHBI BCEX YYaCTHUKOB ()MHAHCOBBIX OTHomeHWH. Knaccuueckuit Bapu-
aHT cucrembl Internet-OaHkWHra BKIIIOYaeT B ceOs MONHBIN HaOOp OaHKOB-
CKUX YCIIYT, MIPEAOCTABISIEMbIX KIMEHTaM B oducax 0aHKa, €CTECTBEHHO, 3a
MCKJIFOYEHUEM Olepaliil ¢ HATMYHBIMU JIeHbramu. Kak rnpaBuiio, ¢ moMOIIbIO
cucteM Internet-OaHKMHIa, MOXKHO MOKYIaTh M NpPOJaBaTh OE3HAIMYHYIO
BaJIIOTY, OIUIAYMBAaThb KOMMYHAJbHBIE€ YCIYIH, IUIATUTh 3a JOCTYIl B
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Internet, oraumBaTh cuera OnepaTOpPOB COTOBOW M IEUJDKWHIOBOM CBSI3EH,
IPOBOAMTH CPEACTBA MO CBOMM CUETaM, M, KOHEYHO, OTCJIEeKHUBATh Bce OaH-
KOBCKHE OTIEpAIlMU 10 CBOMM CUYETaM 3a JIF000H MPOMEKYTOK BPEMEHH.

Jlns MHOrMX OaHKOB, HAYMHAKONIMX paboTaTh B Internet, mMosSBUINCH
KOJIOCCAJIbHBIE BO3MOXXHOCTH I TpaHc(hopManuyu 0aHKOBCKOTO MapKETHH-
ra. B otaudne ot Apyrux TeXHOJIOTMYECKMX HOBMHOK B OAHKOBCKOM CEKTOPE
Internet cnocoben 6 Kopne usmeHumMs OCHOBbL OAHKOBCKO20 MAPKEeMUH2a.

Cnenyer OTMETUTb, 4TO OOJBIIMHCTBO OAHKOB HCIOJB3YIOT BeO-
CalThl I pa3MEIeHUs] pEeKJIaMbl CBOUX YCIYyT. Takke OueHb NEPCIEeKTHUB-
HO OaHkam JUIs pekiambl B Internet ucnonb3oBaTh OanHepbl. CoBpeMeHHas
TEXHOJIOTHSI MO3BOJISIET 3HAYUTENIBHO MOBBICUTH HMPOAYKTUBHOCTh OaHHEp-
HOM pEeKJIaMbl, 3a CYET TOTO, YTO MOJIb30BATENI0, UHTEpecytouemMycs ¢u-
HAaHCOBBIMM CaliTaMH (MX KOJMYECTBO B POCCUICKOM Internet mocraroyHo
BEJIMKO), MOYKHO MPEJIOKUTh PeKIamMy (CCbUIKY Ha CaidT) OaHKa.

OaHuM U3 CYIIECTBEHHBIX (PAKTOPOB, CACPKHUBAIOUINX pPa3BUTHE
OaHkuHra B Internet U orpaHUYMBAIONIMX BO3MOKHOCTH OAHKOBCKOTO Map-
KETHHTA, SBJIACTCS OTPAHUYCHHOCTh Kpyra MOTEHIIMATBHBIX KIHEHTOB; CeH-
9ac 9TO TOJBKO BJIAJEIbIIBl IEPCOHATBHBIX KOMIIBIOTEPOB C MOJEMOM U Ha-
JIEKHBIM MpoBaiepoM yciyT B Internet.

Jlist pactipocTpanenust 6ankuHra B Internet He06X0AMMO pe3Koe yBe-
JUYEHME Yuciia moJib3oBartenield B Poccun, coctapisitoiiee ceyac mopsjka
1-2 muH. IlosiBneHne ycTpoicTB, 0a3UpYIOMKXCS HA UCMOJIb30BaHUU Telle-
BU30POB U ceTel KabeabHOro W 3(pUpPHOro TENEBUICHUS, a HE MEPCOHAIb-
HBIX KOMIIBIOTEPOB, MOXKET CTaTh 3/1€Ch pemarommm ¢akropom. boiee To-
ro, KOIjla MOKOJEHHE, OCBOMBIIEE KOMIIBIOTEPHI, UyTh JIU HE cpa3y Iocie
MOSIBJICHUSI Ha CBET, MOB3POCJEET, HEKOMY OyAET MPOTUBUTHCA TEXHHYE-
CKMM HOBHHKAaM.

B nacrosiee BpeMsi BO3BMOXKHOCTH OaHKOBCKOTO MapKETHHTa 4yepes
Internet orpaHnYMBaeT MPOMyCKHas CHOCOOHOCTH ceTH. CompoTHBIECHUE
MOJKET OBITh AK€ CO CTOPOHBI T€X, KTO YK€ MMEET 0OOpYyIOBaHHE s
npoBeJeHUs] 0aHKOBCKHMX OIepalfii, He BBIXOAS W3 JIOMa, HECMOTpS Ha
po0IeMbl C IOCTYNOM B ceThb. JI10/11, KOTOpbIE CBBIKJIUCH C MEJICHHOM 3a-
rpy3Koi JOMamiHeil CTpaHUYKHM HEOOXOJIMMOro UM OaHKa, WJIM HE MOTYT
MpoOUTHCS HA KaKOW-HUOY/Ib TIOMYJIIPHBIN BEeO-CalT, HaBEepHsKA OyIyT Me-
HEe TEpIEeNIMBbI, €CIM HE CMOTYT OBICTPO M OECHpEensiTCTBEHHO MOJYYUTh
JIOCTYT K cOOCTBEHHBIM cdeTaM. Kak Toibko OaHKM pemiat 3TH MpoOIeMbl,
HOSIBUTCSI BO3MOKHOCTh CHU3UTh U3JEP’KKU 32 CUET SKOHOMHMM Ha (uiina-
Jax u OymMakHOW paboTe, pacIIUpsATCS BO3MOKHOCTH OAHKOBCKOT'O MapKe-
TUHTA.

Hapsiny ¢ uucto miarexxueiMu (QyHkumsamu Internet ocraBisieT 3a
OaHKaMH M POJIb MOJIb30BATENS 3TOM CETH KaK BO3MOXKHOTO KaHajia cObITa
npoAykToB U yciyr. CambpiM TPYIHBIM BOIIPOCOM, TOPMO3SIIHUM BBIXOJ
O0ankoB Ha Internet, saBisieTcss 0e3omacHOCTh. Peub uaeT He TOJBKO O KOJIH-
poBaHMU MH(DOPMAIIMK B LENSX 3aIUThl OaHKA TaHHBIX U O ayTEHTUYHOCTH
KJIMEHTa, B TMEPBOI0 OYepeab OAHKM 3aWHTEPECOBAHBbI B 3aIlUTE CBOMUX
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BHYTPEHHHUX CHCTEM OT XaKepOB, T.K. IOBEPHE KIMEHTOB UMEET JIJIsi OAaHKOB
pelarnee 3Ha4eHUeE.

Jlns GaHKa, IMEIOIIIETO CBOM CalT B Internet u >KeIaroIIero BOCIOIb-
30BaThCSl UM B LIEJISIX MApKETUHIa, IPEUMYIIECTBA MOXKHO YCJIOBHO pasie-
JUTh Ha 2 Tpymnmbl; "UMUIDKEBBIE", CIOCOOCTBYIOIINE MOJIEPKAHUIO CO-
JUHOM penyTanuu 0aHka, U "peaJbHO JOXO/IHbIE", YBETUIMBAIOIINE KOJIU-
YECTBO KJIIMEHTOB U JICHSKHBIM 000pOT OaHKa.

Ucnonb3oBanue Internet B GaHKOBCKOM MapKETHHIe OOECreYrBaeT
pPOCCUHCKUM OaHKaM psJl IPEUMYIIECTB:

e Buenpenue B Internet obecnieunBaeT 0aHKY 3HAYUTEIBHYIO pEKJa-
My. TecHO B3aMMOAEUCTBYS C WHOCTPAaHHBIMU IapTE€PaMH, POCCUHCKHUE
OAHKUPBI MOHSJIM, YTO BU3UTHAS KApTOUKA KPYyHMHOW QUpMbI 0€3 yKazaHus
aapeca uHpopmalMoHHOro y3i1a Internet 3arpaHuieil 1aBHO cTajla aHOXPO-
HU3MOM.

e 3anagHbie (MHAHCOBBIE KOMIIAHUM BBICTYIAIOT 32 BCEOOIYIO HH-
dbopmaloHHy0 UHTErpaiuo B Internet, u moromy, nmorpysxkasce B Internet,
OaHK MOKET PaCCUMTHIBATH HA MOJJICPKKY .3alaHBIX OaHKOB.

e HauyaB cBoro paboTy Ha IMEKTPOHHOM PBIHKE paHbIle APYTUX, OaHK
MpUOOpeTaeT 3HAYUTEIbHBIN ONBIT B MH()OPMALIMOHHBIX TEXHOJOTHUSIX U B
JanapHelieM OyJeT CuMTaThecsi HauOojee aBTOPUTETHBIM U BIUSTEIbHBIM
Ha JPYruX DJEKTPOHHBIX pbhIHKAaX. [Ipu 3TOM cieayer yduThIBaTh, UTO
Internet nepepoc "akagemuyeckue" rpaHULBI U NEPEPOAUIICS B HOBYIO U B
NEePCHEeKTUBE BhICOKOA(DPEKTUBHYIO cpelly AJid BeaeHus ousneca. [lo gan-
HbIM MeXayHapoaHoi komnanuu Forrester Research, zanumaromieiics wc-
CJIEIOBAaHUSMU PbIHKA, CyMMapHbIi 000pOT JEHEXHBIX cpeAcTB B Internet
Boipoc 10 196 mupa. momnapoB B 2000 r. Po3HHMYHBIE TPOAAXH uepe3
Internet nocturim 7 Mapa. qoiapos.

Buenpenue B cetpb Internet naet 6aHKy BO3MOXHOCTb yCOBEPIIEHCT-
BOBaTh palOTy CHCTEMbl OaHK-KIMEHT, MPEIOCTaBIIss KIUEHTY JOIMOJIHU-
TeIbHbIE YA00CTBA B YIIPaBIECHUU CBOMM CUETOM.

KpynHeie 0OaHKM MOJy4YarOT BO3MOYKHOCTH PACIIMPEHHUS CUCTEMBI
OaHK-KJIMEHT 0€3 MPUBJICUYEHUS 3HAYUTEIbHBIX CPEJCTB JI OTKPBITHUS HO-
BBIX OIEPAI[MOHHBIX 3aJI0B, OIJIAThl TPY/la ONEPALMOHNUCTOB U 0€3 3aTpaT Ha
BEJICHUE JOKYMEHTALIUU

Menkue 6aHku, padOTarOMIMEe ¢ OJHUM WIM HECKOJbKMMH KpPYIHBIMHU
KJIMEHTaMU, HE CTOJb 3aUHTEPECOBAaHbl B NPHUBJICUYEHUU HOBBIX KIHEHTOB.
Cpeanue OaHKU TPOSBIAIOT BHUMaHHE K MCIOJIb30BaHMIO Internet B cBoel
NEATEIbHOCTY U B MApKETHHIE€ B 3aBUCMMOCTH OT OCHOBHBIX HalpaBJICHUN
CBOEH JIEATEIbHOCTH, SdKOHOMUYECKOI0 MOTEHIMANa, CTPATETUUECKUX LENEH.

Kpatko oxapakTepusyem 3Tambl MPUCOSAUHEHHUS POCCUMCKUX OAHKOB K
cucreme Internet v ero UCNONB30BaHUE B MAPKETHUHTE.

TeneponnbiM 00CITy)KMBAaHWEM KIMEHTOB POCCHICKHME OaHKH 3auWHTeE-
pecoBasiuch B cepenaune 90-x r.r. CerogHs Takyrwo yCiayry OpeaiararoT MHO-
rue O6anku. KiaueHTsl 3TuX 0aHKOB C MOMOIIBIO Tene(oHa MMEIOT IOCTYI K
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cBoeMy OaHKOBCKOMY CYETY JJIsl TOTO, YTOOBI y3HATh €ro TEKyIIee COCTOS-
HUE.

Bbonee npoiBuHyThIE OaHKH IPEAaratoT KIMEHTY MOYTH MOJHOLEHHOE
O0aHkoBckoe oOcnykuBaHue no Tenedony. IlocpencTBoMm omnpeneneHHbIX
UPPOBBHIX KOMOMHAIIMN MOXHO OCYIIECTBISATh MPAKTUYECKHU JIIOObIe OaH-
KOBCKHME OIEepalii: OTKPbIBATh M 3aKphIBaTh CUeTa, MOKYNAaTh W MPOAABaTh
BAJIIOTY, OIUIAYUBATh KOMMYHAJIbHbIE Ycinyrd. OHaKoO €cTh y 3TON TEXHOJO-
MU U BECbMa CYIIECTBEHHbIE MUHYCBHI: HATJIAJIHOCTh SIBHO HE OTHOCHUTCS K
YHCIIy JOCTOMHCTB 3TOT0 crioco0a ympasieHus cuyetoM. Kpome toro, nopou
KIIMEHTY MPUXOJIUTCA HaOUpaTh HA KJIaBHAType CBOETO TeliepoHa HECKOIbKO
JECATKOB ITU(P MOIPSII.

ITpucyrcrBue 6anka B Internet GpIBaeT pa3sHOYPOBHEBOE.

Ilepsvlii yposeHs - PENOCTaBUTEIBCKO-HH(POPMAIIMOHHBIN: OaHKUA OT-
KPBIBAIOT CAUTBI MM CBOETO poja Internet-sutpunsbl. Takue calTsl mpemoc-
TaBJSIIOT JOCTYMHYIO BCEM MOCETUTENSIM €AMHYI0 MH(OpMAaIMIO: MepeueHb
MPEeAOCTABISIEMbIX MIPOAYKTOB U YCIYT U Tapudbl HA HUX, KapTa (MU CIIHCOK
aJpecoB) OT/ACJICHUN U (PuIuaioB 0aHKa, MECTOPACIIOIOXKEHHE 0aHKOMATOB,
TOTOBBIE OTYETHI, MPECC-PENU3bl, OOBIBICHUE O Hayajle pean3aluu CIelH-
JIBHBIX TIPOrPaMM M T.N. B 1egoM cailT mepBoro ypoBHs BBIIONHSIET (yHK-
U0 CBOCOOPa3HON BUPTYaIbHOM BU3UTHOU KapTouku. C TOYKH 3pEHUsT Map-
KETUHTa TAaKUE CAUTHI MOTYT BBINIOJHATH OYEHb OTpaHUYCHHbIE (PYHKIIUU — 110
CYLIECTBY, p€Yb MOXET MJATH TOJIKO O PErHCTPALIMU YMCIIa MTOCETUTENEH U
OTCJIe)KMBAHUM JTUHAMUKHU NocenieHnid. OJTHaKO HUKAaKue TEXHOJOIMHU HE I0-
MOTYT BIIQJIENIbIy CaiiTa MEPBOTO YPOBHS IMOIYYUTh CKOJIBKO-HUOYAb TMOJ-
poOHYI0 MHOOPMAIIMIO O CBOUX TMOCETUTENISAX U TeM 0oJiee — 00 MX MpeInoy-
TeHusix. B cBoeM 4ucToM BHUJIe MEPBbIA YPOBEHDb Jaxe HE MO3BOJISET CYIUTh
00 ydactun OaHKa Ha PHIHKE JJIEKTPOHHOW KOMMEPIIMH, TOCKOJIBKY OTCYTCT-
ByeT TeHepaiusi KoMMmepueckoro Tpaduka. OmnpeneiaéHHbI KOMMEPYECKHIt
pe3ynbTaT IOCTUTaeTCs JUMUIb B TEX CIydasx, KOrjaa OaHK MCIOJIb3YeT TaKou
CalT AJid pa3MelIeHUs] TEKCTOBOM MM OaHHEPHOM peKIaMbl JIPYTrUX KOMIIa-
HUM, a TaKke JUIsl YCTAaHOBJICHUS JIMHKOB. DTOT YPOBEHb OTpPaKaeT Hadallb-
HYIO CTAJIMIO BbIX0Jla OaHKa B KMOEPIPOCTPAHCTBO, KOTJIA €0 3a7aueil sBIIs-
€TCsl HE CTOJIbKO JIOCTHKEHHE KOMMEPYECKUX pPEe3yJIbTaTOB, CKOJBKO 00pa-
00TKa TEXHOJIOTMYECKUX (TEXHUYECKUX) IJIEMEHTOB M O0O3HAUEHHE CBOETO
INPUCYTCTBUSI B BUPTyaslbHOM Mupe. Brnots 1o cepeaunbl 2000 r. mopas-
JISTFOIIEE YMCIIO CAaTOB POCCUMCKUX OAHKOB MOKHO OBLIO KJIaCCU(DHUIIMPOBATH
KaK CalThl IIEPBOr0 YPOBHS, YTO SIBJISIOCH aJIEKBATHBIM OTPAKEHUEM CTEIEHU
UX y4acTHUsl Ha PhIHKE 3JIEKTPOHHOW KoMMepIuu. B HacTosiee Bpems cutya-
IIUsl 3HAYUTEIIBHO M3MEHUJIACh B CTOPOHY Ooiiee TiyOOKOTO TPOIBMIKEHUS
0aHkoB B Internet — mpocTpaHcTBe.

Bmopou yposens - onepanimoHHbIA. baHKM MpPegoCTaBIISIIOT peallbHbIE
OaHKOBCKHME PECYpPChl HA CBOMX CaliTaXx C TE€M, YTOObI KJIMEHThl MOTJIHU JIHUC-
TAQHIIMOHHO YTPABJISITh CBOUMHU cueTaMH. BTOpoil ypoBEHb COIEPKUT 00IIIe-
JTOCTYNHYI0 UH(GOPMAIIMIO, OAHAKO, B OTJIMYHE OT CAMTOB — BUBUTHBIX KapTO-
YeK, OHM TO3BOJIAIOT MOCETUTESIM B3aUMOJIEMCTBOBATh C OAHKOM: OTIIPAaB-
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JISTh 3asBIICHUS Ha TIOJYyYCHHE TUTATEKHBIX KAPTOYEK I 3aiiMa W TOJydaTh
OTBETHI HA OTHU 3asBJICHHS, 3aPETUCTPUPOBATHCS /IS BBIXOJIa HA PHIHOK IICH-
HbIX Oymar. C Mo3WIMHM MapKeTHHra BTOPOH ypOBEHBb MO3BOJISIET OAaHKY CO-
Opath omnpenenéHHy0 WHPOPMAIMIO O MOKYNaTeIsIX U UX MPEAINOYTCHUSX.
Opnnako moTpeOUTENN HE MMEIOT BO3MOXHOCTHU BIMATH Ha LEHY (Tapudbl)
POJYKTa WIM YCIYTH M COOOIIATh BIAAEINbIly CaliTa O CBOMX MPEANOYTECHHU-
sx. CBsi3b OaHKa CO CBOMMU KJIMEHTAMH Ha BTOPOM YPOBHE IMO-TIPEKHEMY OC-
TaéTcsl OAHOCTOPOHHEH IO CBOEH CyTH: OaHK MCIOJIB3YEeT TaKOW CalT B Kayde-
CTBE JIOTIOJHUTEIBHOTO KaHalla JUJIsl pealM3allid CBOUX CTaHJAPTHBIX MPO-
JYKTOB Ha PhIHKE, MPAKTHUYECKH HE UMEsI TIPU STOM OOpaTHOM CBSA3M C MOTpe-
oureneM. banku, TakuM 00pa3oM, Tak kK€ Kak U B MPEAbIAYIIEM Clydae, siB-
JSIOTCS yYaCTHUKAMHU PBIHKA JJIEKTPOHHOM KOMMEPIIMU TOJIBKO OMOCPEO-
BaHHO, 32 CUET MPOJAXH MECTa Ha CBOMX CailTax MOJA peKiaMy CTOPOHHHM
KOMITaHUSIM. B TIpakTKe poCCHCKHUX OAaHKOB MMEETCS JOCTATOYHO TPUME-
POB HCMOJIB30BAaHUS CAaHTOB BTOPOTO YPOBHs. B 4acTHOCTH, MOXKHO Ha3BaTh
cailt Anbda-6aHK, TOCETUTETH KOTOPOTO MOTYT B PEXKHME PEaTbHOTO BpeMe-
HU OTIIPABIISATH 3a5BJICHUS HA TOJYYCHHE BUPTYATbHBIX KAPTOUCK.

Tpemuii yposenv 03BONIAET OAaHKY HayaTh paboOTy B pamkax MHTEepHET-
OaHKHUHTA, T.€. MPEJOCTABIIATH KIIMEHTAM OHJIAHHOBBIN JAOCTYN K cuéTry, obec-
MEYMBATh UM BO3MOKHOCTH CAMOCTOSATENILHO OCYLIECTBIISAThH NEPEBOJI CPEICTB
co cuéra Ha CYET B PEKUME PEATbHOTO BPEMEHH, OIUIAYMBATh CUETa, MOJY-
YaTh €KEMECSAYHBIC BBITUCKA MO OAHKOBCKUM KapTodkaMm u T.1. C Mo3uImii
U3YYCHUS 3apOCOB KIMEHTOB W MOMy4YeHUs: MH(PopMaInuu 00 0COOEHHOCTSIX
HOTPEOUTEIBCKOTO MOBEACHUS TPETHl ypOBEHb MMEIOT HEOCHOPUMOE Ipe-
UMYIIECTBO mpes npenpayumMu. C 3TOro ypoBHS HAYWHAETCS HETOCPECT-
BEHHOE yJacThe 0AaHKOB Ha PBIHKE DJIEKTPOHHOW KOMMEPITUH, TTOCKOJIEKY OHU
OpPraHU3yIOT MPOAAXKY CBOUX MPOIYKTOB M YCIAYT mocpencTBoM MHTepHET —
TEXHOJIOTUH.

Tpetnii ypoBeHb UMEIOT TaKXe MPEANOUYTECHHUE B IUIAHE MPUBIICUCHUS
HEMPSAMBIX JTOXOJOB, TaK KaK €ro BBICOKAS MOIYJSIPHOCTh SIBJISICTCS TPUBIIC-
KaTeIbHBIM (PaKTOPOM JIsI peKIaMoaTeneil 1 KOMITaHUH, TPEIOCTABIISIONINX
YCIIyTH, TOTIOJHUTEIbHBIE K OAHKOBCKUM (HAIpUMeEp, CTPaXOBble KOMITAHUH,
WHBECTHUIIMOHHBIE (DOH/IBI, OpOKepcKue HUPMBI).

Ha poccuiickom pbiHKE K TPETbEMY YPOBHIO MOKHO OTHECTH CAMTHI TEX
0aHKOB, KOTOPHIE B TOW WJIM MHOW CTENEHU MPEAOCTABIAIOT CBOUM KIMEHTaM
ycinyru MaTeprnera — 6ankunra (Hanpumep, Coepbank, Coprpacbank, ABTo-
0ank). Yncno Takux OaHKOB Ha CETOJHSIIHUN J€Hb OYCHb HE3HAYUTEIBHO,
PaBHO KaK ¥ OYEHb HEBEJHK (TI0 CPABHEHHIO C CEBEPOAMEPUKAHCKUMHU H 3a-
MaJHOCBPONEHCKIUME OaHKaM1) HAOOp MPEIOCTABISEMBIX UMH YCIYT B paM-
kax MHtepHeT — OaHKHUHTA.

Hauwnas ¢ TpeTbero ypoBHS, MOXHO BECTH pedb cOOCTBEeHHO 00 MH-
TEPHET — MApKETUHTEe OAHKOBCKUX YCIYT KaK MOTPEOUTENIbCKOM CETMEHTE
PBIHKA DJICKTPOHHOW KOMMEPIIMH, MOCKOJIBKY OTIMYUTEIBLHBIMU XapaKTepH-
cTukamu MHTepHET — MapKEeTHHTA SBIISTFOTCSI:

e IpEIBAPUTEIILHOE YCTAHOBJICHUE UHTEPAKTUBHOM CBSA3U C MOTPEOUTE-
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JIEM C ITIOMOIILI0 TEXHOJIOTHH II100aJbHOM CETH;

epeasbHasi BO3MOKHOCTh HUCIIOJIb30BaHUS MApPKETUHTA «OJUH HA OIUHY
C KOHKPETHBIM KJIMEHTOM C YYETOM €ro MOTPeOHOCTEN U MPEOYTECHHUI;

¢ [BYCTOPOHHUN XapakTep OTHOIICHUH MeXAy OaHKOM WM TOTpeOuTe-
JIEM — OQHKOBCKMM KJIMEHT HE TOJIBKO MMEET BO3MOKHOCTH OOIeHUs ¢ OaH-
KOM IIOCPEICTBOM 3JIEKTPOHHOW MOYTHI, HO M OKa3bIBaTh BIMSHHUE HA LIEHY,
COCTAaBJISIFOIINE, YCIOBUS W JIPYyTH€ TMapaMeTphbl MPEIOCTaBISIEMbIX OaHKOM
IPOJIYKTOB U YCIIYT.

Yemeépmulil yposeHb — HauboJiee BBICOKMUA HA CETOJIHSIIHUN JCHb —
npeArnoiaraeT HaaIu4ue UHANBUIYaTbHbIX (IEPCOHATU3UPOBAHHBIX) AUHAMU-
YECKUX CTpPaHUILl JJid MOTpeOuTeNeil, a Takxke MpeAoCTaBICeHUEe BO3MOMXKHO-
CTEeH aJbTEPHATUBHOTO BHIOOPAa KOHEYHOI'O MPOIYKTA UM ONTUMAJIBHOTO Ia-
KETa yCcayr. YeTBepThld yPOBEHD ITOKA HE UCIIOJIb3YETCA JOCTATOYHO POCCUN-
CKUMHM KPEIUTHBIMU OpraHu3anusmMu. Bnpodewm, B HacTosIiee BpeMsi OHU He-
MHOTOYHCIICHHBI U B MUDE.

Mexay Tem 3TOT ypOBEHb KaK HEJb3sl JIy4llle MOJAXOAUT UMEHHO IS
0aHKOB U (PMHAHCOBBIX KOMITAHUM, 3P (HEKTUBHAS AESITEIBHOCTh KOTOPBIX OC-
HOBBIBAETCSI Ha BBICOKOW MEPCOHAIM3ALMMU YCIYTr UM YCTAHOBIIEHHS] TECHBIX
CBSI3EH C MOTPEOUTEIISIMH.

UeTBEPTHIN ypPOBEHB, KaK IPABUJIIO, SIBJISIETCS] CBUJIETEIICTBOM HATUUUS
y 0aHKa BHUPTyaJbHOIO COOOIIECTBA NOTPEOUTENEH C BBICOKOW CTENEHBIO
KOMMEPUYECKOTO TpapuKa U HHPOPMAIIMOHHOTO 0OMEHa Kak BHYTPH cO0O1Ie-
CTBa moTpeduTenell (MEXIy ero WieHaMHu), TaK U MEXIy COOOIIECTBOM U
BJIAJIEJIbLIEM YETBEPTOTO YPOBHSI.

UYeTBEpTHIN ypOBEHb B3aUMOJEHCTBUSA OpraHu3yercs B (hopme nmoprania.
Ero o0s3aTenbHbIMU KOMIIOHEHTAMHU SIBJISIFOTCSL:

» HaJM4re TOMCKOBOTO MEXaHU3Ma,

» CTPYKTypHpOBaHHE MH(OPMAIUU TIO KATETOPHUSAM MPEAOCTaBISIEMbBIX
yCIIYT U BUJIaM JI€ATE€IbHOCTH;

» obOecrieueHe NHTCPAKTUBHOMN CBSI3U C IMOCCTHTEISIMU B CHHXPOHHOM
U ACMHXPOHHOM peXHMax (MCHOJIb30BAHUE SJIEKTPOHHOW IMOYTHl HApSdy C
TUTONIAAKAMU JUTSl 4aTOB U KOH(EpEeHIUH);

» HaJM4yie MEXaHW3MOB JJIs IEPCOHATM3AINH, BKIIOYasi BO3MOKHOCTH
JUISL CO3/IaHMSI MIEPCOHANBHBIX JUHAMUYECKUX CTPAHULL ISl KaXKI0r0 U3 KIH-
€HTOB.

OCHOBHBIM CTUMYJIOM [JIsi TIpucyTcTBHs B Internet mpencraBuTenn
OOJIBIIMHCTBA POCCUUCKUX OAHKOB MO-MPEKHEMY CUMUTAIOT MPE3EHTATUBHYIO
(GYHKLHMIO, TO €CTh JKEJIaHUE 3asiBUTh O ceOe, yKa3aTh BCEBO3MOXKHbIE BapUaH-
ThI JOCTYIAa K CBOEMY OaHKY: KOHTAKThbI, TeJe(OHBI, (PAKChI, TOUTOBbIE aJpe-
ca.
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[Tocerureneil 6aHKOBCKUX MHTEPHET CTPAHUUYEK MOXHO Pa3/IeNIUTh Ha
HECKOJIBKO KaTeTOpHUid:

®CIENUATIUCTBl U3 OTHAEJIOB MAapKETHUHIA, KOTOPBIE €KEIHEBHO IpO-
CMaTPUBAIOT CTPAHUIIBI HA MIPEAMET TAPU(HBIX CTABOK U YCIIYT;

®KJIMEHTHI OAHKOB, KOTOPhIE HHTEPECYIOTCS HEMOCPEICTBEHHO yCIIyTa-
MU (CTpaHUIIAMH JICTIO3UTOB, KAPTOUYKAMH) WJIA TOJIOBBIMHU OTYETAMU OAHKOB;

e''crydaitHpie” moceTuTenu, OECLENbHO TIaBaOIIME 110 Pa3HBIM CepBe-
pam B TIOWCKaX HYXXHOUH HH(POpMAINH;

® CIICIIMAIIMCTHI 3aMaJHbIX (UPM, MPOSBISIOMIME OONBIION HHTEPEC K
paboTe POCCUIMCKUX KPEAUTHBIX OPraHU3aIUH.

[Ipu cocraBienuu miaHa MapKeTHHra 0AHKOBCKMM MapKeToJoraM 3TH
KATETOPHUU XKENATEIbHO UMETh B BULY.

Hannune y 6anka WWW-cTpanuipl gaet emy psiji MPEUMYIIEeCTB B
nepenadye MHGOPMALMK W 3HAYUTENIBHO OO0JIerdaeT KU3Hb IOJIb30BaTEINIO.
Caiit B Internet 5koHOMUT OaHKY JCHBIU, TaK Kak OaHK BBIMYCKAeT 3HAYH-
TEJIbHBIM THPAKOM IIPABUJIA 3aII0JIHEHUS CYETOB U PEKIIAMHBIE MaTEPHUAIIBI.

Ha ceromusmmauii AeHb poccuiickue OaHKM TpejiararoT JBa BUAA
JUCTAaHIIMOHHOTO OOCITy>KMBaHUSl CueTa: MOCPEACTBOM TeiedoHa U uepes
ceth Internet. bopr0a 3a KIMEHTOB YK€ B Onrpkaiilliee BpeMs 3acTaBUT
OOJIBIIMHCTBO OAHKOB AKTUBHEE IpeAJiaraTh TaKue yCIyTH.

Internet mo3BossieT n30ekaTh HEJOCTATKU TelePOHHOTO OaHKa. YiKe
cerogusi Internet-0aHKUHT JeNaeT JOCTYIHBIMHU JIFOObIe OAaHKOBCKHE IPO-
nykThl. KITMEHT MOeT OTKpBIBaTh JEMO3UTHBIE CcUeTa, Kak pyOJeBbIie, TaK U
BAJIFOTHBIE, NIEPEBOJUTH JICHBI'M HAa CBOIO IUIACTUKOBYHO KapTOUKY, MOKY-
IaTb MHOCTPAHHYIO BAJIIOTY, OIUIa4YMBaTh cyeTa Internet-mpoBaiinepos,
CIIyTHUKOBOE TEJIEBUIECHUE U T.1.

Hocrounctsa Internet-6aHkuHTa TPYIHO MEpeOIeHUTh. [ OaHKOB -
3TO OrPOMHAsl 3KOHOMHS CPEJICTB: 00OPOT IO pacyeraM B BHUPTYaJbHOM
OaHKe COIMOCTaBUM C 000pOTOM HEOOJBLIOro (uinaza OOBIYHOTO OaHKa.
[Ipy 5TOM HHMKaKuX 3aTpaT Ha CTPOUTENBCTBO. J[a M caMa CTOMMOCTB OIe-
pauuu B Internet Ha MOPSAIOK HIKE, YEM B peaJIbHOM OaHKe.

K npumepy, Anbda-OaHk mnpennaraer CBOMM KIMEHTAM JIOCTATOYHO
IIMPOKUI CIIEKTP YCIYT 32 OTHOCUTEIBHO HEOOJBIIYIO IJIaTYy:

® IIPOJJICHHBIN OMEPALMOHHBIN JIeHb, IIATEXH B pyOJIsIX U BaIIOTE;

® [I0JIyYEHHUE BBIHCOK I10 CUYETaM, YBEAOMJICHUN O MPOXOXKIACHUH J0-
KYMEHTOB;

e miepefadya B OaHK IUIATEKHBIX JIOKYMEHTOB, 3asBOK Ha IOKYM-
Ky/NIPOJIaXKy BaJIOThI U LIEHHBIX OyMar;

e ornepaTuBHas UH(OPMALIKA O TEKYILIEM COCTOSIHUM CUYETOB, O Kypcax
BaJIOT, APYTHE CBE/ICHMUS;

® BO3MOKHOCTH COCTAaBJICHUS CIIPABOYHHKA C PEKBU3UTAMMU;

® pa3MelieHue peKJiaMbl U 0ObSIBICHUIT;
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® HaJIe’KHAs 3alyMTa UHPOpPMAIUK;
® yCTaHOBKa 000pYyJOBaHUS U 00y4eHHE TIepcoHana 6eCIuIaTHO;

[To 0oT3bIBaM KJIMEHTOB, WCIIOJb30BaHUE CHCTEMBI MO3BOJseT HA 30%
YBEJIUYUTH OOOPOTHI 32 CUET YCKOPEHHSI pacueTOB.

VYcnyru 6ankoB B Internet BoirosiHbI U KineHTaM. [Ipexae Bcero, oHu
NO3BOJISIIOT I10JIB30BATENI0 ONEPATUBHO pacmnopsikaThecs cpeacrBamu. Kpome
TOro, onepauuu yepe3 Internet-OaHKM MO3BOJISAIOT KIMEHTY CIKOHOMHUTH Ha
Hajorax.

Opnnako, HECMOTpsL Ha Bce npeuMmyliecTBa Internet-6aHkuHra, KoJdye-
CTBO MOJIb30BaTeNIell TaKUX YCIIYT Y Hac B CTpaHe HeBenuko. YUTo, B 001eM-
TO, BIOJIHE 00bsIcHUMO. Hacenenue 10 cuX HOp HE OYEHB-TO JOBEPSIET BUP-
TyasibHbIM OaHkam. Jla u monb3oBaresneil cetu B Poccum eme He Tak MHOTO
(ocobenHo B perunonax). IloaTomy pa3BuTHE yCIYr POCCHUMCKUX OaHKOB B
Internet HanpsAMyt0 3aBUCUT OT Pa3BUTHUSL CAMOW CETHU. DTH OOCTOATEIHCTBA
TaK)ke€ HEOOXOAMMO YUUTHIBATh B MAPKETUHTOBBIX CTPATETHUSIX.

VYcenyra BUpTyalnbHBIX AEHEKHBIX pacdeToB B Poccum A0 cux mnop He-
JOCTaTOYHO «packpydeHa». W cerogns 6aHKaM MOKa NMPUXOAUTCS PEKJIaMU-
pOBaTh HE CBOM IIPOCKTHI, a camy mjero Internet-6aHKuHTA.

Tem He MeHee, HECMOTPS Ha BCE TPYJHOCTH, 3HAYUTEIBHOE YNCIIO POC-
CHIICKUX 0aHKOB yXe MPEeIOCTAaBIAIOT CBOM yciayrH B Internet. OHu moHuma-
10T, YTO 3a 3TOM TexHojorueil — Oyayuiee. I Te 6aHKH, KOTOpPBIE paHbIIE
JPYrUX OCHOBAaTEIbHO BBIMAYT B Internet, mojensat mexmay coboi BUPTyalb-
HBIX KJIMEHTOB.

Kommnanus «Internet-MapkeTUHr» B pe3ysbTare MCCIEJOBAaHUS aKTHB-
HOCTH O0aHKOB B cetu Internet mpoBena B mapte - anpene 2003 r. uccnenona-
HUE, B X0/Ie KOTOPOTO ObLI MPOBEECH AKCIEPTHBIN aHAIN3 WWW—CalTOB OaH-
KOB, Ha OCHOBE KOTOPOT'0 ObUI COCTaBJIEH PEUTUHI POCCUHCKUX OaHKOB, KO-
TOPBIN TOKa3aj, MOJHO JIK, YI0OHO JIM U JOCTaTOYHO KaY€CTBEHHO JIM IMpej-
CTaBJIeHa MH(pOpMAIMs HAa TOM WUJIM WUHOM OaHKOBCKOM CalTe, U HAaCKOJIBKO
3¢bdeKTUBHO OAaHKK HUCIOJIB3YIOT PEeCypchl M BO3MOXKHOCTH Internet. DTot
peiTuHr, BUAMMO, OyneT B AajibHeiIIeM OoJjiee MOJIHO HCIOJIb30BaThCS B
MapKETHUHIOBOM JieATeNbHOCTH. OCOOEHHOCTh pEeHTHHra B TOM, YTO OaHKOB-
CKHE CAlThl OLIEHNUBAIOTCS MPEXKAE BCErO C TOUKH 3PEHUS IMOCETUTENS, Peallb-
HOTO WJIM, BO3MOXKHO, MOTEHIIMAILHOTO KJIMEHTa OaHka. PeWTuHT cTpomics
Ha OCHOBE aHaJIW3a COJEp>KaHMs, (POPMBI U CEPBUCA, KOTOPHIE XAPAKTEPU3Y-
10T OaHKH MO UX BeO-cailTy. DKCrepThl 0TOOpaIu B KaXA0W KaTeropuu oosiee
IPOCThIE TOKAa3aTeau, KOTOPbIE XapaKTEPU3YIOT OCHOBHBIE MPEICTaBICHUS
uH(popMaIMu U BO3MOXHOCTe BeO-caiTa. [Ipu 3TOM Mcnosb30BasivCh OoJiee
MSATUIECATH OILICHOK, B YaCTHOCTH, CPEJIM OIICHOK ObLIN, HAPUMEP, TaKUe Kak
HaJM4YMe mnokazaresieil naopmanuu o O0aHKe T.e. O €ro HaMMEHOBAHHUM, HO-
Mepe JIMIEH3UHU, F0Jie OCHOBAaHUA M T.J., HAIMYuMe UHPopManuu o0 yciyrax
Oanka, nHpopmanuu o Tapudax, CTaBKax, IPUMEHIEMBIX OAHKOM; HAJINYUE
aKTyabHOU MHGOpMAHK 0 (PUHAHCOBOM TOJIOKEHUH OaHKa; HAJIMYKUE HOBO-
cTeil o Oanke u apyrue kpurepuu. Cpeau mpoduX JaHHBIX COAEPKAINUCH U
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TaKWe Kak OIleHKa o0miero ctwis 0aHka, coduetanne Gopm, oOBEKTOB, dJie-
MEHTOB, IIBETOB, HIIPU(TOB, OLEHKA JIETKOCTH BOCTIPHUATHS HH(DOpPMALUU H
psan apyrux. CepBuc (MHGOPMAUMOHHBIA U (PUHAHCOBBINA) OLIEHUBAJICS IPU
NOCTPOEHUU PEUTHHIa MO TAKUMHU KPUTEPUSIMH, KOTOPbIE OYEHb BaKHBI B
MapKETUHIE: BO3MOXKHOCTh MOJy4eHHs yciyr Internet-OaHKUHIa, BO3MOXK-
HOCTb 4Yepe3 BeO-CalT MPOKOHCYJIBTUPOBATHCA Y CHENUaIcTa 0aHKa U3 M-
pazziesieHus] HEMOCPEACTBEHHO MPEACTABIISIONIETO Ty WM UHYIO YCIIyTY, BO3-
MO>KHOCTb OTCJIEKUBATh B PEKHUME pPEaJbHOTO BPEMEHH Kypchl OOMEHa Ba-
JIOT U psg apyrux. s mojcuera OLIEHKH, OMpeAessoNe MecTo 0aHKa B
o01ieM pelTHHre, HCIOIb30BAIMCh METOJbl B3BELIEHHOI'O CYMMHPOBAHMS.
CocTaBieHHBIM PEUTUHT BKJIIOYAJI CAUTHI KPYMHEHIIINX POCCUICKUX OaHKOB.
OTO 10 CYLIECTBY HOBOE HAIIPABJIICHHE B MAPKETHUHIOBOM J€JIe, OIPEIEIAET U
xapaktepu3yer 3()(PEKTUBHOCTh HCIMOJIB30BaHUS KOHKPETHBIMU OaHKaMU
BO3MOXHOCTeH Internet 1yst paboTsl ¢ kaueHTamu. TakuM 00pa3oM, OaHKOB-
CKHE YCIYTH B 3JIEKTPOHHBIX Cpe/laX CTAHOBATCSA BaXKHBIM 0OBEKTOM OaHKOB-
CKOI'0 MapKETHHTa.

[Ipu pa3zBuTun 0AHKOBCKOTO MAapKETUHra B PErMOHAX CJIEAYET YUMThI-
BaTh U TO BaXXHOE OOCTOSITENIbCTBO, UYTO OyJyllee OAHKOBCKHX TEXHOJOTUU
3aKJII0YAETCS B CO3/IaHUU TJ100aTbHOM CHCTEMbI JIEKTPOHHOW KOMMEPLHUH U
pacuetoB. Ilo cymiecTBy, peruoHanbHbIN OaHK MOXKET MPEBPATUTHCS B AJICK-
TPOHHBIN LIEHTP, K KOTOPOMY OYyJyT UMETh JOCTYI KJIMEHTHI U3 AoMa, oduca,
Ja)ke U3 aBTOMOOWJISA, a TaKKe 4epe3 TepMHUHaIbl CaMOOOCTYy>KMBaHUS BO
BceM mupe. Poccuiickie OaHKU B MOCIeIHEE BpeMs JIeNIal0T aKTUBHBIE I1Iary B
pazButum Internet-6ankunra. B pexxume CHCTEMBI «JOMAIIHUNA OaHK» yKe
paboratot B ABT0oOanke, Tenebanke, ['yrabanke.

6.4. PernoHajibHbIe ACNEKTHI 0AHKOBCKOTI0 MAPKETHHIA B YCJI0BUAX UH-
dopmaTrzanum IKOHOMHUKH

B pesynbrare punancoBoro kpusuca 1998 roma m yxoma ¢ permoHaib-
HOTO pbIHKa (UIIMAIOB MHOTUX MOCKOBCKMX OaHKOB perhOHalibHbIe OaHKU
CTaju aKTMBHO OCBaMBaTh HOBBIC PHIHOYHBIC HUIIU. DPHEKTUBHOCTH U pe-
3yJbTaTUBHOCTh MOUCKA HOBBIX BO3MOKHOCTEH 00ecrieunBaeTcsl, Kak U3BECT-
HO U3 3apyOeXHOIr0 OMbITA, MPOBEICHUEM OAHKOBCKMX MAapKETHUHTOBBIX HC-
CJIeIOBaHUN pbhIHKAa B peruoHe. s monyudeHus uHPOpMalUU, CIOCOOCT-
BYIOIIEH BBISABJICHUIO KOHKYPEHTHBIX MO3UIMK OaHKa B pEruoHe, orpeielie-
HUIO €T0 CWJIBHBIX M CIa0BIX CTOPOH, U3YUYEHHUIO MOTPEOHOCTEH U 3ampoCcoB
KIIMEHTOB, KOPPEKTUPOBKE CTPYKTYPHI 3aTpaT OaHKa MO pa3IUYHBIM HAIpPaB-
JICHUSIM OOCITY)KMBaHUSI KIIMEHTOB, BBISIBJICHUIO YCIYT M OTACIBHBIX UX aTpH-
OyTOB, Ha KOTOPBIX HY)KHO CKOHIICHTPUPOBATH BHUMAHUE, YTOOBI PACIIUPUTH
KJIIMEHTCKYI0 0a3y.

Pernonanbaple OaHKM UCIIBITHIBAIOT TIOCTOSIHHYIO TOTPEOHOCTH B J0C-
TOBEPHOU MH(POPMAITUHU TIO STUM BOIIPOCAM.

CnoxHOCTh 3a/1auM 3aKJIFOYAETCS B TOM, 4TO OAaHKHU JOJDKHBI pazpada-
THIBaTh W Tpejyiarath OAHKOBCKHUE MPOJIYKTHl U YCIYTH, MpeIHA3HAUYCHHbBIC
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KOHKPETHBIM IpynnaM MoTpedureneil AaHHoroperuona. Jljis 3toro HeoOXo-
JUMO TIepecMaTpHUBaTh U COIVIACOBBIBATH TAKTUYECKHUE MEPOIPUATHUS C Map-
KETUHIOBOM uH(pOpMaleil, KoTopas CO31aeT OCHOBY Ul IUIAHMPOBAHUA,
aHaJM3a U KOHTPOJIA PpU (POPMUPOBAHUM U peasih3allii MapKETUHTOBOM MO-
JUTUKYU OaHKa B pETUOHE.

MapKeTHHIOBbIE UCCIIE0BAHNS, OPUEHTUPOBAHHBIC HA ONPEAEICHHYIO
TEPPUTOPUIO C €€ cleuu(puKor, MPOBOJUMBIE PETHOHAIBHBIMU OaHKaMH,
HEJIb3sl OTHECTH K CHCTEMaTHYECKOMY SIBICHHUIO B IPAKTUKE OAHKOBCKOIO
MapKEeTHHIa, T.K. Y PETHOHAJIbHBIX OaHKOB CYIIECTBYET MHOI'O MPOOJeM, CBS-
3aHHBIX, COOCTBEHHO, C MPEAOCTaBICHUEM YCIIyT, U3yYEHUEM CTEIECHU yJIOB-
JIETBOPEHHOCTH KJIMEHTOB HX KayeCTBOM, BHEJIPEHHUEM HOBBIX OaHKOBCKHUX
IPOAYKTOB, U3yUYE€HUEM MOTpeOuTeNiell 6aHKOBCKUX YCIyr UMEHHO B JIaHHOM
pEeruoHe.

Pemenne 6anka mpoOBOAUTH MapKETHHIOBBIE MCCIIEIOBAaHUS HE O3HAUa-
€T, YTO OHU JOJIKHBI OBITh CIIOKHBIMH M JOPOTOCTOSIIIMMU, TEM OoJjee, 4yTo
JUIsl MHOTMX PETrHOHAJIbHBIX OaHKOB 3TO SKOHOMHUYECKH HEPEHTAOEIbHO.
MOHO OCTHYb OINPEIENCHHBIX LEJIeH MOCPEICTBOM aHallM3a YK€ HMEIO-
HIUXCA JAHHBIX.

ITockonbKky MOTPEOHOCTh B ONEPATUBHON MH(POpPMALMU HCHBITHIBAIOT
BCE 0aHKH, TO MAapKETUHIOBbIE MCCIIEAOBAHUS SBIIAIOTCS YAaCThIO ITOCTOSHHO
JEMCTBYIOLIEr0 HHTETPUPOBAHHOIO NH(POPMALIMOHHOTO IIpouecca. Mexons us
3TOr0 MOHMMaHHUA, OaHKaM HEOOXOAMMO HCIOJIb30BaTh CUCTEMY MOCTOSIHHO-
IO CJIEKEHHs 32 BHEIIHEH CpPEeol; BHYTPEHHIOK U BHEIIHIOI MAapKETHHIO-
BYI0 MH(OpMAIIUIO, MPUBJIEKATEIHOCTh OTPACICH, JOXOJHOCTH Pa3INYHbIX
CEerMEHTOB (PMHAHCOBOT'O PHIHKA B JIAaHHOM pPEruoHe; MCMOIb30BaTh pazpado-
TaHHbIE OAHKOBCKOW c(hepoill mporpaMMHBIE MPOIYKThl MApPKETHHTa, OPTraHu-
30BBIBaTh HAJICKAIIEE XPaHEHUE JaHHBIX Ui UX aHaIu3a B OyayIieMm.

W3-3a HEpa3BUTOCTH B PErHOHE CHEIUAIBHBIX MAPKETUHTOBBIX GUPM H
BBICOKOM CTOMMOCTH YCIYI MOCKOBCKHUX MapKETHHIOBBIX ILIEHTPOB, PErHO-
HaJbHble OAHKHU BBIHYKJIEHBI ITPOBOJIUTh MAPKETUHI OBBIE UCCIEI0BAHUS COO-
CTBEHHBIMU CHUJIaMHU, B PE3YJIbTATE YErO0 CHUMKAETCS MX KAyeCTBO, TaK Kak
CHEIMAJIBHO MOATOTOBJIEHHBIX CIELHUAINCTOB 0 MapKETUHIY B PETMOHAIIb-
HOM OaHKe NMPaKTUYECKU HET. Y MOCKOBCKHX K€ OaHKOB BO3MOXKHOCTEH ISt
BbIOOpa (pUPMBI U BBIJIEIEHUS HEOOXOIMMBIX aCCUTHOBAHUM JUIsl 3TUX LiEJei
HaMHOTO OOJIbIIIE.

VYuuteiBas 3T 0COOEHHOCTH, MOXHO BBIJIEJIUTh OCHOBHBIE HalpaBJie-
HUSI MapKETUHTOBOM AESITEIbHOCTH PErHOHANIbHBIX OAHKOB. JTO MpeXkae Bce-
ro, 0Owue npuHYUnsl 6AHKOBCKO20 MApPKemMuHed, BKIOYAIOIIIE aHAIIN3:

® BHCIIHEH CpeApl — OJTO MPEXKIE BCEro aHAIMU3 COLUAIBHO-
SKOHOMUYECKOI'O IOJIOKEHUS PErMOHA, OTACIBHBIX OTpACIICH, IPEAIPUITUH,
a TaK>Ke IIPOrHO3 UX Pa3BUTHS,

® KOHKYpPUPYIOIIMX MECTHBIX M LEHTPalbHbIX ((PHUiinanoB) GaHKOB ¢
L(EJIbI0 NU3YyYECHUS KOMIUIEKCA UX YCIIYT;

® NOTPeOHOCTEH KIMEHTOB OaHKa B Pa3IMUHbIX OAHKOBCKUX YCIIyTax;
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® BHYTPEHHEIrO COCTOSHUSI OaHKa ISl KOPPEKTUPOBKHU MPOBOJAUMON HH-
HOBalMOHHOU noiauTuku. Kpome Toro, Heo6xoanma pa3pad0oTka HOBBIX OaHKOB-
CKUX TOBapOB U KOMILIEKCA MapKETHHTA.

Pezuonanvuwiii 6ankosckuii mapkemune JOJIXKEH OCYLIECTBIISTh:

® aHaNM3 cUTyaluu (peruoHagbHas creunduka);

® aHaNM3 COCTOSHUS OaHKa M €ro MapKEeTHHIOBBIX BO3MOXKHOCTEH Ha pe-
THOHAJIBHOM PBIHKE;

® M3yuyeHUE NMOTPEOHOCTEN B OAHKOBCKMX TOBAapax ONPEIEICHHBIX Cer-
MEHTOB PErMOHAIIBHOTO PHIHKA;

e y4eT TpeOOBaHMI CYIIECTBYIONINX U MOTEHIMAIBHBIX KIMEHTOB OaHKa
py pa3padOTKe NHHOBAIIMOHHBIX OAHKOBCKUX MPOAYKTOB U YCIIYT;

® 1X CO3/IaHUE U BBIBOJ HA PETHOHAJIbHBIN PHIHOK;

® [IPOBEJCHUE PEKIAMHBIX KaMIIaHWUH, MEPOIPUATHA MO CTUMYJIHUPOBA-
HUIO CObITa MHHOBAIIMOHHBIX OAHKOBCKUX MPOAYKTOB U YCIYT, MPOABHKECHHIO
UX Ha PETHOHAJILHBIN PHIHOK.

PervonanpHbie OaHKOBCKHE MapKETOJIOTH pa3padaThIBAIOT KOMILIEKC
MapKeTHUHTa, HEOOXOIUMBIN 111 (POPMUPOBAHUS U peaTn3allii MHHOBAIIMOH-
HOM MOJIMTUKH OaHKA.

O4eBuAHO, UTO MpU BBIOOPE TOW WM MHOM KOHLENIIMM ITOW MOJUTUKU
0aHK JOKEH YYUTHIBaATh U OpPraHU3AIMOHHBIE OCOOCHHOCTH PErMOHAIBLHOTO
OaHKa:

e PeruonanbHbIi KOMMEpYECKUN OaHK, IPOBOJS MAapKETUHIOBbIE HCCIIE-
JIOBaHUS JETAIBHO, U3Yy4aeT KOHKPETHBIN PETHOH, B KOTOPOM OH (DYHKITMOHUPY-
€T, B TO BpeMs Kak 0aHKaMm, UMEIOIIUM CBOM (PMIIHAIIBI B PA3IUYHBIX PErHOHAX,
IPUXOAUTCS MPOBOAUTH 00Jiee NIMPOKUE UCCIIETOBAHMUS.

e PermonanpHblii O0aHK U3ydaeT MOTPEOHOCTH KIMEHTOB U (GopMUpPYET
JUISL HUX aCCOPTUMEHT OaHKOBCKUX MPOAYKTOB. A MOCKOBCKHE OAaHKHU BBIXOIAT
Ha PETMOHAJIbHBIN PHIHOK, KaK MPaBUJIO, C TOTOBBIMU PEIICHUSIMH, pa3padOTaH-
HBIMHM U1l IOTPEOHOCTEN HE PETHOHAIBHBIX, @ MOCKOBCKUX KJIIMEHTOB.

B nacrosimiee Bpemsi peruoHaibHble OaHKU K3-3a2 HEPA3BUTOCTH COOTBET-
CTBYIOILIMX MapKETHHIOBBIX IIEHTPOB, BBIHYK/IEHBI OCYIIECTBIISTh UX CAMOCTOS-
TeIHHO, UCTIOJIb3YS B KaUeCTBE MHTEPBBIOEPOB COTPYIHUKOB OaHka. HecomHen-
HO, YTO IMPHU 3TOM OYEHb BaXKHBI MPOdECcCHOHAIbHbIE KauecTBa MHTEPBBIOEpA!
KOMMYHUKa0eIbHOCTh, TAKTUYHOCTh, YMEHHUE CIYIIATh, XOPOIIasi MaMaTh, yMe-
HUE TI0JIb30BAThCSI METOJMKON OMpOoca, 00Iasi MapKETUHTOBAsI M COLMOJIOTHYE-
CKas IOJArOTOBKA, 3HAHUE HCCIEAYEMOro NpeaMeTa; MHTEpec K OOIIEHUI0 U
OMBIT OOIICHMS; HAIMYME KOMMYHUKAIIMOHHBIX HABBIKOB; aHAIUTUYECKHE CIIO-
cOOHOCTH; 0053aTENILHOCTD, TYHKTYaJIbHOCTb.

T.K. TOCTOBEPHOCTh PE3yJIbTATOB UCCIIECIOBAHUNA BO MHOTOM 3aBHUCUT OT
KOMILIEKCA MAapKETUHIOBBIX MHCTPYMEHTOB (METOJ0B cO0Opa, 0OpabOTKH U aHa-
nau3a uHQOpMaIUK), A1 MPOBEJCHUS MAPKETUHTOBBIX UCCIEAOBAHUIA B PETHOHE
HEO0OXOIMMO HAJIMYWE KBATU(DUIIMPOBAHHBIX CIIELUATUCTOB METOI0JIOTHYECKON
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U METOAMYECKON O0a3bl, BKIIOYAIOIMIECH aHAIUTUKO-TPOTHOCTHUYECKUX METO-
JI0B, a TaK)K€ 3HAHUA MPUEMOB U3 PA3IMYHBIX 00JacTel 3HAHMSI, B YaCTHOCTH,
TICUXOJIOTHH.

OCHOBY METOAMKH MapKETHHTOBOTO HCCIICIOBAHMS COCTaBISIET IUIaH
UCCIIeIOBaHUs 10 cOOpy M 00pabOTKE JAHHBIX, KOTOPbIM Hambojee IMOJHO
OTpaXkaeT MpOLEeAypy MNPOBEIEHHS MapKETHHIOBOI'O HCCIIEIOBaHHS PETHO-

HaJIbHBIM 0AHKOM M BKJIFOYAET B ceOs ATallbl, yKa3aHHbIC Ha cxeme 6. 1.
Cxema 6.1.

IIpumepHbIi NIaH MAPKETUHIOBOT'0 UCCJIEIOBAHUS B PerHOHE

1. I[Tocmanoska yenu 01 npogedenus
MAPKeMUH208bIX UCCIe008aHUT

|
2. Onpedenenue 61008 u 06vema HeodxXoOUMOoU UHGopMayuu

3. Onpeodenenue memooos ghopmuposarus 6blOOPKU

4. Bvibop memoda cOopa OaHHbIX
|

5. Pacuem cmoumocmu uccie00o8anus

I
6. Ycmanoenenue nopsoka coopa oanmnwix,
KOHKpemHoU 0amul 01 cOopa u mecma

|
7. Iloocomosxa pexomenoayuii 011 nposedens
uccnedosanust. I1oobop u obyuenue unmepeboepos

8. HenocpeocmeenHulii
cbop Oanmuvix

9. Obpabomka nonyueHHol
ungopmayuu

10. Ananus nonyuenuou um-
Gdopmayuu

11. Iloocomoska pekomeHnoa-
yuil 011 PYyKOBOOCMEA pecuo-
HAIbHO20 OaHKA

PernonanbHblii GAHKOBCKHII MAapKETWHTa WMEET CBOM OCOOCHHOCTH H
npu (GOpPMHUPOBAHUM WHHOBALIMOHHON NOJUTUKH, NMPUHHMAs BO BHUMAaHUE
JIOCTATOYHO JKECTKYI0 KOHKYPEHTHYIO0 00phrOy ¢ OankamMu MockBbl, CaHKT-
[TerepOypra u ExarepunOypra.

123



HNuHoBanus B pernoHanbHOM OaHKE MOJPa3yMEBAET: MOCTOSHHOE CO-
BEPILIEHCTBOBaHNE, OOHOBIIEHNE 0AHKOBCKOTO TOBapa Ha OCHOBE MEHSIOIIHMX-
cs MoTpeOHOCTEN KIMEHTOB OaHKa; CO3/laHhe HOBOr0 0AHKOBCKOI'O TOBapa,
OPUEHTHUPOBAHHOTO Ha HYXK/Jbl KJIMEHTOB; pa3pabOTKy HOBBIX OAHKOBCKHX
TE€XHOJIOTUM, YIOBJIETBOPSIIOUIUX MOTPEOHOCTH KIMEHTOB.

B cBsizu ¢ TeM, 4TO pervoHagbHble OAHKU UMEIOT OrpaHUYEHHBIE COO-
CTBEHHBIE MCTOYHMUKHU JUIsi MHBECTULIMWA, HANpaBIsieMbIX Ha pa3pabOTKy u
BHEJIPEHNE MHHOBALIMOHHBIX OAHKOBCKUX TEXHOJIOTHM, TO MOBBIIIAETCS aKTY-
aIbHOCTH UX 3((PeKTUBHOTO HCnoab30Banus. [loaTomy nepen 6aHKaMU CTOUT
3amaya BbIOOpa A(()EKTUBHBIX HAMPABICHUN WHHOBAIIMOHHOW TOJMTHUKHU 32
CUET COBEpPUICHCTBOBAHMUS IpoLiecca ee (popMUpOBaHUSI.

OcobeHHocTy Mpoaaku 0AaHKOBCKUX YCIYT TpeOyIOT pa3paloToK crie-
UaJIbHBIX METOJOB PErMOHAIBHOIO MapKETHWHIra. baHKOBCKas MpPaKTUKA MO-
Ka3zana, 4To HamOojee 3(P(PEeKTUBHBIM METOJIOM SIBISIETCS TOT, MMPU KOTOPOM
IPOAAETCSA HE CTOJIBKO yCIyra, CKOJIBKO CIOCO0 perieHus mpoOaemMbl KIMEeHTa
OaHKa (CHM)KEHHE HAKJIQJIHBIX PacXoJl0B, COKpaIlleHHE 3aTpaT pabouero Bpe-
MEHH, MOJYyYEeHHUE ONpPENIEeIEHHOro mpoueHTa u T1.1.). Ocobo cienyer orMme-
TUTh Ba)XKHOCTb NPUMEHEHUS MHCTPYMEHTOB CTUMYJIMPOBAHUS U MPOJABHXKE-
HUSI MHHOBAIMOHHBIX MPOJYKTOB KaK OJHOIO W3 METOJOB PErMOHaIbHOTO
MapKeTHHTa.

Takum 00pa3oM, O0COOEHHOCTH PErMOHAIBLHOTO OAHKOBCKOTO Mapke-
TUHIA COCTOSIT B JIBYEIIMHOM M B3aUMOJIOIOJIHSIONIEM IOAXOAE — C OJHOU
CTOPOHBI, 3TO TIIATEJIBHOE U BCECTOPOHHEE U3YUECHHE PETMOHAIBHOIO PHIHKA,
crpoca, BKyCOB M MOTPEOHOCTEW HBIHEIIHWX M MOTEHUHUAIbHBIX KIMEHTOB,
OpueHTalMsl pa3pabOTKW HWHHOBAIIMOHHBIX OAHKOBCKUX IMPOIYKTOB Ha 3TH
NOTPEOHOCTH; C IPYroil — AKTUBHOE BO3JICHCTBUE HA PETMOHAJIBHBIA PHIHOK
U CYLIECTBYIOIIMIA cIpoc, Ha (OpMUPOBaHHE NOTPEOHOCTEM KIMEHTOB 32
cueT 3QPEKTUBHOTO UCTOIH30BAHUS MAPKETUHIOBBIX HHCTPYMEHTOB.

Pernonanbublii 0aHKOBCKUN MAapKETHHT JOJKEH YUUTBHIBATh MPOUCXO-
JSIIIYI0 PECTPYKTYPHU3ALHUI0 0AHKOBCKOTO CEKTOpPa 3KOHOMUKHU U YKPETJICHUS
BEPTUKAJIU BJIACTU. BONPOCHl PECTPYKTYpU3alUU AOKHBI TIIATEIBHO B3BE-
IIMBATHCA.

VYcnexoMm JesTelbHOCTH PErMOHAIbHBIX OAaHKOB SIBJISIETCA KpPEIUTOBA-
HUE PeabHOr0 CEKTOpa, Ha TOM HaJ0 COCPEAOTOUYUTHCS B OAHKOBCKOM Map-
KETUHI€ PETHOHA C YY€TOM 0COOEHHOCTEN PEernoHa.

B perunoHax, rie nposiBiasitOT 3aMHTEPECOBAHHOCTh B YCKOPEHUHU pas-
BUTHUS pPeajbHOr0 CEKTOpa, OaHKH B MPOLIECCE MAPKETUHIOBBIX pa3pabOTOK
YUUTBHIBAIOT HEOOXOAUMOCTh YBEIUUEHNS HHBECTULI.
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Wtak, pa3BuTHE pPETHOHATHHOTO OAHKOBCKOTO MApPKETHHTA JOJDKHO
YYHUTHIBATDH CIACAYIOIINE YCIOBHS U ACTICKTHI:

® OpUEHTAIMSI MAPKETUHTOBBIX UCCIIEIOBAHUN HA KOHKPETHYIO T€pPPH-
TOPUIO C YYETOM €€ crnenupuueckux ocoOCHHOCTEH (IKOHOMHUYECKHX, I'eo-
rpapuuecknx, KIMMAaTHYECKUX, COIMATbHBIX, KyJIbTYPHBIX U HAIIMOHAJIBHBIX
TpaguInii);

® TIEPCIEKTUBHBIC YKOHOMUYECKHE TUIAHBI U MPOTHO3BI PA3BUTHUS DPe-
THOHA;

® 0COOCHHOCTH PErMOHAIBHON BIACTH (MOJUTHYECKAsh OPUEHTAIUA,
CTWJIb pyKOBOJCTBA, CyOBbEKTUBHBIE (DAKTOPHI);

® OTCYTCTBHE CIEHHAIU3UPOBAHHBIX MAapPKETUHTOBBIX (KOHCAJITUHIO-
BbIX) GupmM, obecreunBaronMx NpodeccuoHaIbHO BHICOKOM 10 KaYECTBY MH-
dbopmaimeit 0 COCTOSHUM PETHOHATLHOTO PhIHKA 0AHKOBCKUX YCIYT;

® OTCYTCTBHE MPO(ECCHOHATIOB - MAPKETOJIOTOB B PETHUOHAIBHOU OaH-
KOBCKOH cepe;

® HHU3Kas MaccoBas 0AaHKOBCKas KyJbTypa B PETMOHE, HEMPOCBEIICH-
HOCTbH IIUPOKHUX CIIOEB HACETICHUS O HOBBIX OAHKOBCKUX TEXHOJIOTHSX;

® OTCYTCTBHE «MapKETUHTOBOW KYJIbTYPBD» Y PYKOBOJHUTEJIEH peruo-
HaJIbHBIX OAHKOB;

® HEJOCTATOYHOCTh HSKOHOMHUYECKOTO IMOTEHIMATa pPErHOHATBHBIX
OaHKOB /I BHEIPEHUS TEXHUYECKUX HOBIIECTB B 0AHKOBCKHE TEXHOJIOTHUU;

® OTOPBAHHOCTh PErMOHAJIBHBIX OAHKOB OT HH(POPMAIMOHHBIX IICH-
TpoB Poccun B cuily OTCYTCTBUS €IUHOTO MH(GOPMAIIMOHHOIO MPOCTPAHCTBA
KaK OCHOBBI HH(OpMAaTH3allMK 00I1IEeCTBA;

® U3MEHEHHUE B KOHKYPEHTHOM COOTHOIIEHUH CHJI B CBSI3H C YXOJIOM
(buIMaNIoB MOCKOBCKUX M UHBIX KPYITHBIX OQHKOB.
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IJTABA 7. ArperupoBaHue U nepcoHAJIU3aNNA B 0aHKOBCKOM
MapKeTHHIe

Kaxnplil pa3, korga 0aHk NEpexoAMT Ha MCIOJb30BaHUE caiiTa Oosee
BBICOKOTO YPOBHS, IIPOMCXOJIUT CYILIECTBEHHOE yBEJIMYECHHE 00bEMa coiep-
)Karencs Ha caiite nHpopManuu.

st Toro, yToObI HE TIPEBPATUTH CBOM CAMT B «CBAJIKY» pazHOOOpa3-
HBIX JIAHHBIX, BUPTyaJIbHbIe OAHKU OCYIIECTBIISIIOT YIPABJICHUE KOHTEHTOM.
ArperupoBanue HHGOPMAIIMK 3TO HE MPOCTO COOP U MyOIMKAIUs OOJBIITUX
00BEMOB JTaHHBIX HA OJHOM caiTe. D(PPeKTUBHOE arpernpoBaHUE BKIIOYAET
IpeIBapUTENbHBI 0TOOP MH(pOpPMAINH, €€ CTPYKTYpHUpOBaHHUE, MpeCcTaBIie-
HUE B yIOOHOM JIJIs TIOJIb30BaTeliell ceTu (hopMe U MepCOHAT3AITHIO.

ArperupoBaHue M NepCOHANIM3aLUs MPEACTABISIIOT COOOM JBa HEpas-
PBIBHO CBSI3aHHBIX MpOIIECCa HA PBIHKE AJIEKTPOHHOW Kommepruu. JIroOoi
NOTPEOUTENIh CTPEMUTCSI U3BJIEUb U3 CETU KaK MOKHO 0o0Jibllie HHpOpMAIIUH,
HO TOJIBKO I10 HHTEPECYIOIIEN ero TeMe. ArperupoBaHue B COYETAHUU MIEPCO-
HaJW3aluen 1eNalT MPeJICTaBICHHYIO Ha caiiTe nH(OpMAIMI0O KOMMEPYECKU
BBITOJTHOM Kak JUIsl MPOAaBIa, TaK U JJIs MOTpeOuTess.

[lepconanuzaiiusi CBOMCTBEHHA NMPUHIIMITY MApKETUHTa (HE3aBUCUMO OT
TOTO, OCYIIECTBIISIETCA OH B «(PU3UYECKOM» WM BUPTYaJIbHOM MHUpE), CO-
CTOALIMI B CTPEMJICHUH NOTpeOUTENeH MOKyNnaTh T€ U TOJIBKO T€ TOBAPHI WIH
yCIIyTH, KOTOpbIE B HAHOOJIbIIEH CTENIEHN YAOBIETBOPSAIOT UX MOTPEOHOCTH U
IPEANIOYTEHUS.

Texnonorus rio0agbHON CETH CIIOCOOCTBOBAIM 3aMETHOMY yBeEJIMYe-
HUIO POJIH MEPCOHANU3alMU B OM3HECE JII000TO BUPTYAIbHOTO CyOBEKTa XO-
351UCTBOBAHMUSL.

B otnuuune ot «dusnueckux» peIHKOB, B IHTepHET — MapKeTUHTe BO3-
MO>KHOCTHU MEPCOHANM3AUMN HEM3MepuMoO mupe. ['1odanbHbIil XxapakTep BeO-
caiiTa ¥ HUCIOJIb30BaHUE LU(PPOBON Cpenbl CIOCOOCTBYET KaK YBEIUYECHHIO
YHUCJIa NOTEHUUATBHBIX MOTPEOUTENEH, TaK U CHUKEHUIO M3JEPIKEK, CBSA3AH-
HbIX C M3YYECHHEM WHJMBUIAYAIBHOIO CIIPOCA U YJIOBJIECTBOPEHHEM IEPCOHU-
(GULIMPOBAHHBIX MOTPEOHOCTE.

B cBsi3u ¢ 3TUMHU OOCTOSITENILCTBAMH CIIELMAIIMCTHI CTaJU BBIACIAThH
€I€ OJJHO HAIlpaBJICHUE B CUCTEME MapKETUHIa, @ UMEHHO — MAapKETUHI TUIIA
«OAMH Ha OJMH», MpelIoiaraiolleld He TOJNbKO Oolsiee IIyOOKOe H3ydeHHE
HEPCOHAIBHBIX 3aIIPOCOB KJIMEHTAa, HO U aKTUBHOE y4acTHE CaMOro MoTpedu-
TeJs U TOTPEOUTENBCKUX BUPTYaIbHBIX COOOIIECTB B ONPEACICHUN apaMeT-
POB HEOOXOIMMBIX IPOAYKTOB MJIM HAOOpa yCIIyT.

Hcnonp3oBanne 0aHKaMH CaWTOB TPETHETO U YETBEPTOTO YPOBHEH IO-
3BOJISIET UM 00ECTIeYUTh J0CTaTOUYHO (P (HEeKTHBHYIO pabOTy «OAMH Ha OJUHY»
C Y3KMMH IE€JIEBBIMH TPYNIAMH KIMEHTOB. MapKeTHUHIOBasl NEATEIbHOCTh
BJIA/ICJIbLIEB CAMTOB BKJIIOYAET B C€Osl ClIEyIOUIUE HATIPABICHHUS:
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- IPOBEACHUE LEICHAIIPABICHHBIX PEKIAMHBIX KaMIIAHUM, YYHWTHI-
BAIOLIUX IOBENCHUYECKUE XaPAaKTEPUCTUKN U IIPUOPUTETHI OTAEIBHBIX KIMEH-
TOB U LIEJIEBBIX I'PYIIII;

- reHepanus 1eJIeBOro KOHTEHTa NOCPEJACTBOM (PUIIbTPALUU JAHHBIX U
NPEIOCTaBICHUSl KIMEHTaM TOJIbKO TOM MH(OpManuu, KoTopas UMeeT s
HUX BOXXHOE 3HAUYCHUE;

- MPENOCTAaBJIIEHNE KJIMEHTaM BO3MOYKHOCTEW OOpaTHOW CBsI3U C OaH-
KOM IOCPEICTBOM 3JIEKTPOHHOM MOYTHI, YaTOB U OHJIAHHOBBIX KOH(EPEHIUH;

- ONTUMM3ALMS aKETOB OAHKOBCKMX TOBApOB € yUETOM 3aIlPOCOB KIIH-
€HTOB U T.J.

JlanbHeiiee yriayOiaeHUE MEepCOHAIMU3AIMU HAa PBIHKE AJIEKTPOHHOMN
KOMMEPIIUU CBSI3aHO C MPEAOCTaBICHHEM KIUEHTY BO3MOXKHOCTU CHOPMUPO-
BaTh Ha caiiTe 6aHKa COOCTBEHHYIO BEO — CTpaHUILy, HA KOTOPOW coOupaeTcs
HeoOXoaumMasi KJIHMeHTy WHpOopManus U C MOMOIIbI0 KOTOPOW OH MOJy4aeT
OBICTPBINA TOCTYN K ONPENEIEHHBIM MPOIYKTaM WIH yciyraMm. Takue cTpaHu-
1[I MOTYT COZIEpPXaTh U JOMOJHUTEIbHYIO0 HHPOPMALIHMIO (HAlpUMED, JaHHbIE
0 Kypcax BaJIOT, KOTUPOBKH aKIMi Ha Ouprxkax), 0aHKOB, €CJIM OHA MOBBIIIAET
KOHKYPEHTOCIIOCOOHOCTh OaHKa-BIajieiblia caiTa.

Pa3BuTHE cucTeMbl MepCOHATM3AIMN UMEET OUEBUIHBIE KOMMEPUECKHE
BBITOJIBI JIJIS1 OHJIAWHOBOM KOMIaHUU. OJJHAKO JaJIeKO HE BCE MPEANPUSATUS Ha
PBIHKE AJIEKTPOHHOM KOMMEPIIMM MOTYT MO3BOJIUTH ce0€ OCYIIECTBIATh Map-
KETUHI «OJIMH Ha oAuH». HauanpHble HTHBECTHUIIMYU B annapaTHbIE CPEJCTBA U
nporpaMmHoe obecrniedeHue s dPPEeKTUBHOTO arperupoBaHus YIPaBICHUS
KOHTEHTOM, a Tak)Ke 3aTpaThl HA MOAJEPKKY U OOHOBJIEHHE TAKUX CUCTEM
BECbMa 3HAaYUTENbHBL. [IpyM 3TOM Hanuyue TaKUX CUCTEM OTHIO/b HE TrapaH-
TUPYET BUPTYyaJbHOMY OAaHKY PE3KOI0 pOCTa YMCJIA KJIMEHTOB U YCTaHOBIIE-
HUS C HUMU IIPOYHBIX U JUVIUTEJIbHBIX OTHOIICHUH.

[ToaToMy B mocienHee BpeMmsi cHelMANIMCTBl B oOsiactu MHTepHer —
MapKeTUHIa Hapsay ¢ MepcoHanu3auueid Bc€ OOJbIIYIO POJib OTBOIAT (op-
MHUPOBAHUIO U Pa3BUTUIO BUPTYAJIbHBIX COOOILECTB NOTPEOUTENEH, UTO HEOO-
XOJIMMO HCTOJb30BATh U OaHKAM.

EcrecTBeHHO, uTO mMom00HBIE AneMeHThl Internet-oOcmykuBaHUS KITU-
€HTOB TPEeOYIOT CEPhE3HBIX MOAXOA0B K uX peanuzanuu. [lostomy, Gpupmsl,
CHEIHMAM3UPYIOIINEcs Ha CO3/1aHWU (PMHAHCOBBIX CHUCTEM JUIsl OM3HEca, ak-
TUBHO BKJIIOYAIOTCS B COTPYJIHHUYECTBO C OAHKOBCKMMHU CTpyKTypamu. Ha
PBIHKE yCIIyT 10 aBTOMATHU3allMd OAHKOBCKUX MPOLECCOB aKTUBHYIO HOPIUIO
B HacTosiee Bpems 3aHumaror: CSBI-komnbroTepHble cucTeMsbl A OM3Heca,
APLEX-cucrembl INTERNET-Texnonoruii, Faktura.ru — cucrema s1nekTpoH-
Horo 6usHeca, Hewlett-Packard, IBM, R-Style Softlab, Sputnik Labs, BIFIT-
O0ankoBckue u ¢uHaHcoBble Internet-texnonoruu, DIASOFT, MHUCT-e-
kommepiusi, KBOPYM, HUKoiin, PBKCodt, Escape/M, kotopsie mpoje-
MOHCTPUPOBAIM CBOU AocTHx)eHus Ha Dopyme s OaHKOB U (PMHAHCOBBIX
kommanu# [fin-2003.
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OcoObIii UHTEpEC cpenu pa3pabOTOK aBTOMATHU3UPOBAHHBIX TEXHOJIO-
Uil IepCOHN(DUIIMPOBAHHOTO MApPKETHHTA IS peaju3allid aKTUBHBIX IPO-
nax OaHKOBCKHUX YCIYr TpHUBIIEKaeT B HacTosiiee Bpems cuctema Intelli-
banker 1Q Retail kommnanuu CSBI.

7.1. HOCTpOQHI/Ie HHTEC/UICKTYAJbHbIX aBTOMATH3UPOBAHHBIX
TEXHOJIOT Ui HepCOHI/I(l)I/IHI/IpOBaHHOI‘O MapKE€TUHT A

Oco00 cnoxHOW Al OaHKOB sIBISiETCSl pabOTa Ha PHIHKE PO3HUYHBIX
KJIMEHTOB, K KOTOPOMY MHOKECTBO OaHKOB HE MOXET MOACTYIUTHCS MPEKIE
BCEI'0 U3-3a BBICOKOM 3aTPATHOCTH.

KirroueBbie BOIpOCHl MapKETUHIA PO3HUYHBIX KIIMEHTOB: KOMY JI€JI1A€T-
Csl IPEAJIOKEHUE, YTO TPEUIaraeTcsi, KakuM 00pa3oM OCYIIECTBIISIETCS Mpe-
JOXKEHHE, KaK OTCISKUBAETCA IP(PEKTUBHOCTh MPEATIOKEHUN U KOPPEKTUPY-
€TCSI MAPKETUHT?

Konuenuusi KjiMeHTa: KOMY J1eJ1aeTCsl NpeJI0KeHne

OT noHMMaHUs KOHIIENIMU KJIMEHTa 3aBUCUT MapKETUHT OaHka, op-
MYJIUPYIOTCS TpeOOBaHUS K MH(GOPMAIIMK O KIIUEHTE.

KiroueBbie mosiokeHusl KOHLETIUY KIUEHTA:

1. IToTeHnManbHBIA KIMEHT OaHKa A3TO-JIFO0OE JIMIIO, MOIIaJarollee B
€ro MoJje 3peHus. (MOCETUTENIh OAHKOBCKOTO o(drica WM BeO-CTpaHUIIbI OaH-
Ka; KOHTpAareHT KJIMEHTa IO IUIATEeXHBIM omepanusM, (GU3MYecKue Jnia-
COTPYAHUKH IOPUIUYECKOTO JIUIIA U JP.)

2. KinueHT He SBISIETCSI CTATUYECKUM MOHSATHEM. JKU3HEHHBIN LMK
KIIMEHTA MOXKET OBITh MPEACTABICH MOJECIBIO «IOCETHTENb-TOTCHITUATbHBIN
kiueHT-kaueHT (Puc. 7.1). [To Mepe pa3BuTusi B3aMMOOTHOIIICHUN ¢ OaHKOM,
KJIMEHT TIEPEXOJIUT U3 OJJHOTO COCTOsIHMS B ipyroe. Llens mporpaMmbl Mapke-
TUHTa-0CYIIECTBUTh IMEPEBOJ] MOCETUTENS], MOTCHIMAIBHOTO KJIUEHTa B CO-
CTOSIHUE «KJIMEHT» U yAEp>KUBaTh €ro B 3TOM COCTOSHUHU. B ciyuae, ecnu
CyOBEKT nepecTaHeT ObITh KIMEHTOM, TO MapKETUHTI OaHKa JOJHKEH paboTaTh
C OTUM JIMIIOM HE KaK C HOBBIM KJIIMEHTOM, a KakK ¢ OBIBIIMM, 3Hasi €ro UCTO-
pHIO B3aUMOJIEUCTBUS ¢ OAaHKOM, M, TP HEOOXOAUMOCTH, CEJIaTh €ro CHOBA
aAKTUBHBIM KJIIMEHTOM OaHKa.
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3. Kiiuenra HeoOX0AMMO pa3BHUBaTh, T.€. TOOMBATHCA TAKOI'O B3aUMO-
JeHCTBHsI, KOTOpOe OyleT yCTOMYMBO MPUOBLIBLHBIM UId O0aHKa M YCTOMYUBO
UHTEPECHBIM JJIsl KJIHMEHTAa (HEOOXOJMMO BHJIETh NPUOBUIBHOCTH KIIMEHTA,
OLICHUBATh MEPCIEKTUBHOCTb, BUJIETh PEHTA0EIbHOCTH omepauuii). B OaH-
KOBCKOM IMPAKTUKE BBIMOJIHAETCS «1paBmio [laperoy» - Tonpko 20% KInueHTOB
SBJISIIOTCSI TIPUOBLUIBHBIMU 1711 OaHKa. 3ajadeil CUCTEeMbl TepcoHUdUIUpo-
BAaHHOTO MAapKETHHIa SIBJSICTCS AaHAJU3 B3aUMOJECHCTBUS HENMPUOBLILHBIX
KJIMEHTOB C OAHKOM M MPEUIOKEHUE UM Takux (HOpM B3aUMOJECHCTBUS, UTO-
Obl OHO CTaJIO MPUOBLILHBIM. MUpOBasi MpakTUKa YTBEP>KIAET, YTO 3aTPAThI
Ha TPUBJIEYEHUE HOBOrO KiueHTa B 7-10 pa3 Oosblle 3aTpaT Ha yJeprKaHUe
CylIecTBYOIIEro. B To jxe BpeMsi KaXX/Iblil KJIMEHT padOTaeT Ha MPUBJICYCHHUE
HOBBIX, T.K. YJIOBJIETBOPEHHBII KIMEHT IO COOCTBEHHON MHULIMATUBE IpPOBE-
JeT MapKeTUHI (pekinamy) OaHKa; HEyJOBJICTBOPEHHBIH KIUEHT MOXKET Bbl-
MOJTHUTH IEMAapPKETUHTOBbIC (PyHKIINHU (TIPOBECTH aHTUPEKIaMy OaHKa).

B cocraB undopmarnmn, HeooxoauMo# st 3p(HEeKTUBHOTO B3aUMOICH-
CTBUS C KIIMEHTaMH, JOJIKHBI BXOJAUTh:

1) Yuetrnas uadopmaius o KIMEHTaxX, BCEX JIHIIAX, MOMAJAI0NUX B MO-
Jie 3peHus OaHKa: MOTeHIMATbHBIC KJIUEHTHI, ObIBIINE KIMEHTHI, KOHTPAreHTHI
C yKa3aHueM, Kak MO>KHO OOJIBIIIEr0 KOJIMYECTBA CTPYKTYPUPOBAHHON MapKe-
TUHTOBOM MHGOpMauK (Hanmpumep, IHU POXKIEHUS, NpodhecCHOHATbHbIC
Mpa3IHUKH, X000M, TPUHAJICKHOCTH K ceMbe (sl QU3NUECKUX JIHIT), XOJI-
JUHTY (7151 FOPUIMYECKUX JIMI)), OTCICKUBAHUEM MCTOPUU U3MEHEHHUS 3THX
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XapaKTEPUCTHK M MapKETUHTOBBIX CTaTycoB. J[is1 cOopa Takoit mHbopMamm
MOT'YT IPUBJIEKAThCA BHEIIHME UCTOYHUKHU. BaHKM Bce yaile BBOJSAT CUCTE-
MbI, aBTOMAaTUYECKU CKAaHUPYIOIIUE JaHHBIC U3 DJEKTPOHHBIX U3JIAaHUM U CO-
Ouparoire HHPOpMaLHUIO O KIHUEHTaX. DTa HHPOpMaLMs OA0UpaeTcs U J0C-
TaBJISICTCS] KJIIMEHT - MEHEIKEPAM U MOXKET MCHOJIb30BaThCS C LEIbIO PUHS-
THUS PELICHUM.

2) Tpan3akmoHHBIA MPOGUIL KIMEHTAa — UCTOPHS ONepaluid KIHUeHTa
B 0aHKe, cOCTOsIHME ero cuyeToB. Hampumep, eciau y KJIMEHTa CYLIECTBYIOT
3HAYUTEIBHBIE OCTATKU CPEJICTB HA TEKYLIEM CYETY, HO CUCTEMAa MapKETHUHIa
10 OMNPEIEJICHHbIM MpPaBUJIaM MOKET MPEIJI0XUTh KIMEHTY CHEeUUa]IbHbIN
epCOHUHUITMPOBAHHBIN JCTIO3UT C IMEPCOHATBLHON CTaBKOM.

TpeOGoBanve HaMW4UMs TPAH3AKIIMOHHOW MH(OpPMAIMK O BCEX JCHCTBU-
SIX KJIMEHTa B 0aHKE C OHJIaiH aKTyallbHOCTBIO SIBJISIETCA TPEOOBaHUSIM, 4acTO
HenocTtynHeiM CRM-cuctemam. Boinonanenue 3Toro TpeO0OBaHUsl CBOJUTCS K
uHTerpanuu uHGoOpManuu U3 03K - OQUCHBIX CHUCTEM, a TAKKE CTOPOHHHUX
CHUCTEM, HaIllpuMep, MPOILIECCUHTA IUIACTUKOBBIX KapT. Takke 3Ta mHpOpMa-
1Ys JA0JKHA OBITh IOCTYMHOM JIsi CUCTEMbl MAapKETHHTA OHJIANH, HECMOTPS
Ha TEXHOJIOTMYECKUE NEePEPhIBbI pabOThl 03K — oduca.

3) Ucropus B3aumMopeicTBus ¢ kineHToM. Hampumep, nocienoBaTeb-
HOCTH «KJIMKOB» MBIIIHU IO 3JIEMEHTaM CaiiTa, UCTOPUS OTBETOB KJIMEHTA Ha
cIenaHHble npeqoxkeHus. Hampumep, eciim KIMEHT HAXOOUTCSA ceilyac Ha
caiite, uniet HHGOPMAIIHIO IO JETO3UTaM, TO JIOJKHA UMETHCSI BO3MOKHOCTh
y4ecThb 3TOT (PaKkT, BCTYNMUTh B JAUAIOT C KIMEHTOM U ClIeJaTh COOTBETCT-
BYIOLIEE MPEIIOKEHHUE.

Konuenuusi opepThl: 4TO Npeiaraercs
HeoOxonumo paznenars nBa NOHATUS: MPOLYKT U odepTa (IIpeanoxe-
HUE KYNMHUTh MPOAYKT). JJis MapKeTHHra BaXE€H BOIMPOC MpeayokeHus: odep-
ThbI KJIMEHTY, IPUHATHUS €€ KIUEHTOM.
Monenb ¢popManu30BaHHOTO MPEACTaBICHUS O(epThl MpeACTaBiIcHa Ha
puc. 7.2.
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e QOukcupoBaHHAs e Bxonmsgmue WA uc- e Tekct

4acThb XOJIAIINE B3aUMOJEUCT- e Peun
e [lepemennas BUS; e BusyanbHblii
4acTh e Kanan nocraBkuy; obpa3

e ArpeccUBHOCTb Map-
KeTUHTa (YUCJIO IMOBTO-
peHuit);

e Mecto B UKIIE
B3aUMOJEHCTBUS C KJIU-

€HTOM;
e TakTuka MPOJIAXK
(npsimbie, JIOIIOJIHU-

TEIIbHbIE, KOCBEHHBIC,
YCJIOBHBIE, KPOCC);

e VcioBUS HaleIMBa-
HHSL;

o YCIOBHUS aKTHBAIUH.

Puc. 7.2. @opmanuzosannas mooenv ogepmol

Conepxanue opeprnl
Odepra npoaykra (yciIyr) UMEET cojJep)KaHue (KOHTEHT), T.€. CYTh
npennoxenus. [lpu s3ToM odepra, MokeT UMETh (UKCHPOBAHHYIO M TIEpe-
MEHHYI0 (aJanTuBHYI0) yacTu. MUKCUPOBAHHAN YaCTh 0QepThl ATO Mapa-
METp MPOAYKTa, KOTOPHIA HE TOJICTPAMBAETCS MO/ KJIMEHTA, €ro HeOTheMIIe-
Masi 9acTh. AJJaITUBHAsI YaCTh — Ta Y9acTb OQEPThI, KOTOpPask MOXKET OBITh
MOJICTPauBaeMOM MO/I KOHKPETHOTO KJIMEHTA B KOHKPETHBIX YCIOBHUSX.

Metox npoaax
C conepxxanuem odepThl CBsi3aHa MNpoAaxa: odepra MOKET JOCTaB-
JSATHCSI KIMEHTY MO pPa3HbIMM KaHajaM B3aUMOJIEHCTBUS, Pa3IUYHBIMHU CIIO-
cobamu, ¢ ucrnonb3oBaHueM AUG(HEPEHITUPOBAHHBIX MAPKETUHTOBBIX WHCT-
PYMEHTOB.
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Merton npoiaxk BKIIOYAET:

1) Bupn B3aumopeicTBUs: BXOASIIEE WM UCXojdinee (OJHU MpeaJio-
JKEHUsI 11eJIeco00pa3Ho JieJaTh B OTBET Ha BXOJSIIME OOpalleHusl KIUEHTa,
JIpYyTUe MPEIOKEHUS — KaK UCXOIAIINE OT OaHKa).

2) Kanan nocraBku: Web, WAP, tenedoH, Tenedon ¢ TOHOBbIM HabO-
pom, SMS, ICQ, netimxep, ¢akc, 6aHk — kiaueHT, E-mail.

3) ArpeccHBHOCTb MAapKETHUHIA: YUCIO MOBTOPEHUM U MHTEPBAJIBI Me-
Iy NOBTOPEHHSIMU MPEJIOKEHUS IO KAXKIOMY KaHaIy.

4) Mecrto B IIMKJIE B3aMMOJIEHCTBUS C KIMEHTOM: B Hayaje B3auMO-
JICUCTBUSI, B CEPEIMHE IUKJIA B3aUMOJCHUCTBUSA, B KOHIIE B3aUMOJICHCTBUS.

5) TakTtuka npojiaxx, BKJIHOYAOIIas:

eMIpsIMbIC MPOJAXKHU (IIPEAJIOKEHHUSI, BRICKa3aHHBIE MTPSIMO);

® OTIOJTHUTEbHBIE (TpearaeTcs, Hampumep, moyioxuTh eme 1000
pyOJIei Ha TeMO3UTHBIN BKJIQ M MOJYYUTh CIIEUaIbHYIO cTaBKy +0,5%);

®KOCBEHHbIC (HANpHUMEpP, IPU MOKYIKE TOBapa B Mara3uHe M OIUIATe
IUTACTHKOBOM KapTOUKOW OaHKa, KIMEHT MOoJydaeT CKUAKY 5% Ha TOBaphl Ma-
razuHa. TakuMm 00pa3oM, KOCBEHHO, MPOIaeTCs 0AHKOBCKUN MPOIYKT — TLIa-
CTUKOBas KapTa);

eyCJIOBHOE (MpEeASIOKEHHE OAHKOBCKOI'O MPOAYKTA, MPU BBITOJIHEHUH
CIICLIMAIIBHBIX YCJIOBUH);

®KpPOCC - MPOAAXKHU (MPEUIOKEHUE MPOAYKTA IPYroro BUAA MpH MOKYM-
K€ HEKOTOPOro OaHKOBCKOTO MPOAYKTa, HalpUMEp, KIMEHT OCYIIECTBISET
ITOKYTIKY aKIIHM;

eyCIIOBUSI HAlEIUBAHUS TPEUIOKEHUN — COBOKYIMHOCTH JIOTHMYECKUX
YCJIOBHA, TTO3BOJISOIINX BBIOPATh KIMEHTA JUIS TAHHOTO TIPEIOKCHHS;

®YCIIOBUS aKTUBAIIMU MPEJJIOKEHUN — YCIIOBUSI BPEMEHU MapKETUHIO-
BoM kamnanuu. Hampumep, npesioxkenue Bkiana «HoBOromHuit» g0JKHO
OCYILIECTBIIATHCA 3a Mecl 10 HoBoro roza.

Dopma ohpepmut

®dopmoit opepThl MOXKET OBITh TEKCT, Pedb, BU3yalbHBIN 00pa3. dopma
o(epThl HaXOAUTCS B 3aBUCUMOCTH OT COJEpXKaHUS MPEIOKEHUS, KaHaa
JIOCTaBKH, METOJ1a TPOJAKH.

Konuenuyus eé3aumooeiicmeus

KitoueBbiMu TpeOOBaHUSAMH K B3aMMOJICUCTBHIO C KIMEHTAMU B CO-
BPEMEHHBIX YCIOBUSIX SIBIISIFOTCS:

¢ MHOroKaHAJIbHOCTb — MOJYYEHUE OJMHAKOBOTO CE€pBUCA MpU OOpa-
IIEHUU B OaHK 1O JIIDOOMY KaHaly B3aUMOCHCTBUSI;

ePexxum 24x7x365 — nosryueHue cepBrca B 110001 MOMEHT BpEMEHH, B
0001 TOYKe MUpA.

e«Bce cpa3y B oJHOM MecTe» - KOHIENIUS (DMHAHCOBOTO CyIepMap-
kera. (Ecmu xameHT XodeT moKymnaTh HE TOJIBKO KJIACCHUYECKHEe OAaHKOBCKHE
yCIIYTH, HO U NPyrux (PUHAHCOBBIX M HE()UHAHCOBBIX OpPTaHU3AIMM, HATIPH-
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MEp CTPaxOBBIE YCIyTH, KOMMYHaJbHbIE TUIATEXH, KapThl Tenedona u Uu-
TEpHETA).

ellepconunduranus — odpameHrue M0 IMEHH OYCHb 3HAYUMO TS KJIH-
CHTOB KaK I0Ka3aTellb TOro, YTo OAHK 3HAET KJIIMEHTa u ero npodnemsl. [lep-
COHHU(HKAITHS SIBISIETCS BOKHEHIIIMM yCIIOBHUEM JIOSUTBHOCTH KJIIHEHTOB.

o1 — to — 1 marketing — nepconnduiupoBannabiii MmapkeTuHr. [londop
U TPEJI0KEHNE UMEHHO TEX MPOAYKTOB, B KOTOPBIX UMEHHO Ceivac HyX/a-
eTCs KJIMEHT.

KimroueBast KOHIIETIIIUS B3aNMOJAECHUCTBHUS C KJIMEHTAMH — KOHIenuiol —
to — 1 mMapkeTuHra 3akjr04aeTcsl B CICAYIOUIEM: B CIy4ae TPaguLIMOHHOTO
MapKeTHHTa 0aHK c03/1aeT OAHKOBCKHI TOBap M MOAOUPAET 11EIEBON CErMEHT
JUIsl HETO; B ciydae nepcoHuduimpoBanHoro mapkerunra (Puc. 7.3.), kiaueHT
CTAHOBUTCS IIEHTPOM MapKETHHTA.

TpaanLUMOHHBIN
MapKeTUuHr

i ¢4} g [na npeanoxeruna
| noabupaeTcs CermeHT pbiHka

| Mpeanoxexne | =

o A e Rt o

[NepcoHnnunpoBaHHbIN

MapPKeTUHr
MpepnoxeHue
[ns nepcoHbl nogbupaetcs ("“
nydqwee npeanoxeHve % ‘ | Dr—— |
‘ [MpeanoxexHune

J

Puc. 7.3. Tpaouyuonnwlii u nepcoHuuyupo8antvlil MapKemuHe

Jns GopmupoBaHUs TPAaBHIBHBIX MEPCOHU(PUIIMPOBAHHBIX MPEAIONKe-
HUM aBTOMAaTH4YECKasi CUCTEMAa HE TOJIBKO JOJKHA UMETh BO3MOXHOCTbH HC-
MOJIb30BaTh BCIO JOCTYIHYIO MH(GOPMAIUIO O KIMEHTE, HO U IPUMEHSTH CIie-
LIMaJIbHBIC MEXaHU3MBbI HalleJINBAHUS:

®MEXAHU3M IIPABUJI, MIO3BOJIAIONIAS KOHCTPYUPOBATh U BBIIIOJIHATH JIO-
TMYECKUE YCIIOBUS HAlleJIMBaHUs IMPENJIOKEHUN Ha KJIMEHTa (MOXET BKIIIO-
4aTh IpaBUia Ui ONPEACIICHUS IIEPUOA AKTUBHOCTHU IIPEIUIOKEHMUS; IIPABU-
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Ja, TPUBS3aHHBIC K OAHKOBCKUM HWHAMKATOPaM, HAPUMEpP, MPEKPATUTH BBI-
Javdy KpeIuTOB, eciu (MHAHCOBBIC TOKA3aTeln OaHKa YXYIIIUINCh, MHBIM
coOBITUSIM (POCT Kypca BaJIIOT OoJiee ueM Ha X%);

eMEXaHW3M PEKOMEHJAIINH, TMO3BOJISIONIMKA /1e1aTh OHJIAWH PEKOMEH-
Jaly BUA: «KIHEHTHI, TPEINOYUTAIONINE TMPOAYKT X, OOBIYHO TPEAIOYH-
TaIOT ¥ MPOIYKT Y» Ha OCHOBE aHAJIN3a CTAaTHCTUK;

®MEXaHWU3M OIICHKH TPABIOINOJA00US — WHCTPYMEHT, OCHOBAHHBIH Ha
amnmapare SKCIEPTHOTO OIEHWBAHUS, HEUPOHHBIX CETAX, MO3BOJISIOIINM JIe-
JaTh MPOTHO3HBIC OIICHKU BO3MOXKHOCTU TPHUHSITHS MPEIIOKEHUS KITUESHTOM.
Hampumep, 1pu BO3HUKHOBEHHH KIIMEHTAa CHUCTEMa OIEHWBAECT BEPOSTHOCTH
MPUHATHUS TPEITI0KCHHS KIIMEHTOM U BBIOMPAET HAWTydIllee PEII0KESHHE 110
KPUTEPHUIO0 MAaKCUMYyMa IPaBIOI0100MS.

Takum oOpazom, nepcoHUPUIMPOBAHHOE MpPEUIOKEHHE 3TO odepTa,
JIOTIOJTHEHHAsI BKHOM COCTaBISIONICH — YCIOBHSIMH aBTOMATHYECKOTO HWH-
TeJUIEKTyallbHOTO HanenuBanus (Puc. 7.4.)

Odepra YcmoBus
HalleJIUBAaHUS

Puc. 7.4. Mooenv nepconuguyuposantoco npeonoxicerus

OoOparHas cBsA3b M OLeHKA 3P PeKTa MAPKETHHI A

[IpuHuMNUanbHOM 0COOEHHOCTHIO NEPCOHU(PUIIMPOBAHHOTO MapKETHUH-
ra B OaHKOBCKOM cdepe sIBiIIeTCs BO3MOXKHOCTb (PUKCAMM OOpaTHOM CBSA3M
(peakuusi KIMEHTA HA NPEUIOKEHUE: MPEUIOKEHUE O MPOAyKTe (yCiIyre) Mo-
KET OBITh MIPUHSTO, OJIYUYEH OTKa3, IPOUTHOPUPOBAHO).

Bes undopmanust o caenaHHBIX NPEUIOKEHUSX, PEaKLMU KIWEHTa U
HOCTIEAYIOLUX MOTPEOICHUAX MTPOAYKTOB JIOJIKHA COOMPATHCS, JOHKHBI OI-
CUUTBIBATHCS U3JIEPKKHU U dPPEKTh MAPKETUHTOBBIX MPEIJIOKEHUMN, Opeie-
JSITHCSI pACXO/bl, PACCUUTHIBATHCS PEHTA0CIBHOCTbD.

Hanpumep, ecnm cratucTuka HNPUHATUS NPEIIOKEHUS IOKA3bIBACT
cna0blil MHTEpEC, U U3AEPKKH MAPKETHHIa HAa 3TO MPEJI0KEHNUE MPEBBICHIN
JOMYCTUMYIO BEIMYUHY, TO MPEAJIOKEHHUE MOXKET OBITh MEPEeBElEHO B CO-
CTOSIHME€ HEAKTHUBHOT'O WJIM U3MEHEH METO/I MPOJIaXK TaK, YTOObl HHTEPEC KIIU-
€HTOB K 3TOMY IPEIJI0KEHUIO IOBBICWICS, MIPU YCIOBUHM HAXOXKIEHUS UHTE-
peca 6aHka B JOIMYCTUMBIX TPaHUIIaX.

Mogenbs nepcoHu(UIUPOBAHHOIO IMPENIOKEHUS, BKIIIOYAIOLIAs LIEIH
YIIPABJIIEHYECKOIO y4eTa, IPUBEICHA Ha puc. 7.5.
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Puc. 7.5. Mooenv nepcorugpuyuposarroeco npeonodicenus 0is yeneu
YNpasieHyecko2o0 yiema

IIpeackazanue oueHku 3P PpeKkTa MApKEeTHHTA

Cucrema oreHKH 3((HEKTUBHOCTH MAapKETHHTA JOJDKHA UMETh HE TOJIb-
KO MEXaHU3MBbI allOCTEPHOPHOTO aHaim3a (T.C. aHAJIM3a PEe3yJIbTaTOB MPUHS-
TUS WIW HETIPUATUS TPEIJIOKEHUS), HO U BO3MOXKHOCTh aliPUOPHON OIEHKH
MapKETUHTOBBIX MPEJIOKECHUHN, KaMIaHuW, peHTa0eIbHOCTENH U Jaxe OroJi-
YKETOB MapkeTuHra (puc. 7.6.).

Cucrema JI0JDKHA COIEPKATh HHCTPYMEHT, MOACIUPYOIIHNH MOSBICHHE
KJIMEHTOB, TIOJ00D MPEATIOKEHUN KIMEHTaM M OICHUBAIOIINI MIPUHITHE WU
HETPUATHE MPEAIOKESHUNH W BEPOATHOCTHOE MOTpEOJIeHnEe WU HemoTpediie-
HUE MpeAJIaraeMoro mpoayKTa.

B urtore cucrema m0mKHA MO3BOJIATH BBIMOJIHUTH aKTyaIbHEHIIYIO 3a-
Jady - TOJMY4YdTh OIeHKHU d(dekra (0ropKeTa MapKeTUHTa, I0X010B OaHKa),
a TaKXe MPEIOKUTh U3MEHEHHE CYIIECTBYIOIINX MMapaMeTPOB MapKETHHTA
JUTsl yITydIIIeHUs JTaHHBIX ToKaszarened. IHbIMU clioBaMU, MCXONS M3 MapKe-
TUHTOBOU CTPATETHH, TOCTPOUTH ONTUMATBHYIO MAPKETHHTOBYIO TAKTHKY.

Puc. 7.6. Mooenv nepconuguyuposanno2o npeonodxcenus 0is yenei npuHsi-
Must peutenusl

7.2. Cucrema «MaTes1ekTyaabHblii Bank» CSBT
(KoMINIBIOTEPHBIE CHCTEMBI ISl OU3Heca)

B snoxy OypHOro pasBuTHS TEXHOJOTHH M HapacTalolled KOHKYpEH-
[[MU [IEHHOCTh MAaCCOBOI'0 KJIMEHTAa KaK UCTOYHHMKA NMPUOBLIN HEYKIOHHO pac-
TeT. KIIMeHT CTaHOBUTCS OCHOBHBIM aKTUBOM OaHKa, €ro HY Kbl U MOTPEOHO-
CTH OKa3bIBalOTCS B (poKyce OaHKOBCKOro Om3Heca. CTpaTerusi BEDKUBAHUS B
00pbrOE 32 MACCOBOTO KJIIMEHTa OCHOBBIBAETCS HA MOJYMHEHUU BCeX OM3HEC —
IIPOLIECCOB U IPOLEAYP OJHOW €IUHCTBEHHOM LIEJIM — YJAOBIECTBOPEHUIO I10-
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TpeOHocTel KnueHTta. DPPexTuBHOCTh On3Heca OyneT OmpeneNaTbcs CTere-
HBIO YZOBJIETBOPEHHOCTH KJIMEHTA.

Ot uHGOPMALIMOHHBIX CHCTEM TpeOYyeTCs HE TOJIbKO HAJIeKHOCTb U
MaclITabHOCTh, (PYHKIMOHAJIBHOCTh M MPOU3BOJUTEIBHOCTb, HO W aHAIM3
UCTOPUYECKUX XApAKTEPUCTUK KIMEHTA, MOCTPOEHUE MOJENIel ero moBeje-
HUS, IPO(UINPOBAaHUE KIIMEHTA B PEKHUME PEaIbHOIO0 BPEMEHU U IIPENJIOKe-
HUE eMy NEPCOHU(PUIMPOBAHHBIX MPOIYKTOB U YCIyT B TOYKE HEMOCPEACT-
BEHHOI'O B3aUMOJICUCTBHUS.

Bce OusHechl OaHka JOJKHBI OBITh HACBHINIEHBI 3HAHUEM O KIIMEHTE —
epexoay K MHTE/NIEKTYaJbHOMY OAHKY.

C Touku 3peHuss HHPOPMAIMOHHBIX TEXHOJOTUN MHTEJIEKTYAIbHBIH
0aHK Mpe/CTaBiIAeT COOOM KOMIUIEKC MPOrPaMMHBIX CUCTEM U TEXHOJIOTHH,
NO3BOJISIIOLIMX aBTOMAaTU3UPOBAaTh U COBEPLIEHCTBOBATH OM3HEC — MPOLIECCHI
B TaKMX O00JIACTAX, KaK MPOJakKh, MAPKETUHT, OOCITYXKHUBAaHUE U TOAJEPIKKA
KIUEHTOB. VHTEeNneKTyanbHblii 0aHK HE TOJBKO MO3BOJISIET KOOPAMHUPOBATH
JNEUCTBUSA Pa3IMYHBIX (DYHKIIMOHAJBHBIX JIEIapTaMEHTOB OaHKa, B3auMOJCH-
CTBYIOLIUX C KJIIMEHTOM (TIpojaxa, 00CiIyKMBaHUE, MAPKETUHT, MOJIEPKKa),
HO U KOOPJMHUPOBATh pad0OTy pa3IMYHBIX KaHAJOB B3aWMOJCHCTBUS: IEPCO-
HaJIbHOE B3auMojielicTBuE, TenedoH, HTepHer.

OcHoBy peanuzanuu MHOOPMAIIMOHHONW MH(PPACTPYKTYpPhl MHTEJIEK-
TyaJbHOro 6anka (Puc. 7.7.) cocTaBIfIOT:

- Cucrema nepcoHU(UIIMPOBAHHOTO OAaHKOBCKOT'O B3aMMOJICHCTBUS In-
tellibanker/CIIB;

- LlenTpsl 06pabOTKH BXOAAIINX M UCXOSAIINX COOOIICHHUIA;

- [InaTdopma uHTETrpaINK MPUIOKEHUHN € — Xtream.
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Puc.7.7. Ungopmayuonnas ungpacmpyxmypa unmeniekmyaibho2o Oauka



Intellibanker

Intellibanker — xr0ueBO# 37IeMEeHT WHOPACTPYKTYPHI TMOJACPKKHA OaH-
KOBCKOI'0 OM3HEcCa — MPEJCTaBIAECT CO00M MHOTOKaHAIBHBIN LIEHTP MEPCOHU-
dbunpoBaHHOTO B3auMojielcTBUs. Inter oOnamaeT pa3BuTON (HYyHKIIMOHAIb-
HOCTBIO DJICKTPOHHOTO 0aHKa, 00eCIeUunBalOIIeH Mpe0CTaBIeHUE MPOTYKTOB
U yCIyT KJIMEeHTaM OaHKa OJTHOBPEMEHHO MO Pa3WYHbIM KaHalaM CBS3H —
Nutepuer, WAP/GPRS unu tenedon (mocpeacTBoM peueBbIX HHTEPPEHCcOB),
U TIO/IJIEPKUBAIOIIEH OOpaTHYIO CBSI3b C KJIMEHTAMU, UCIIOJIb3Ysl, KpOME Mepe-
YHCIICHHBIX, JIEKTPOHHYIO MOUTy, (akc, MeuKep, peyeBble yBEAOMIICHUS.
Hcnonb3oBaHue CUCTEMBI MEPCOHUGUIIMPOBAHHOTO B3aUMOJICHCTBUS WITU
BHemHero CRM — pelieHus mo3BoisIET OPraHUu30BaTh MPEAJIOKEHUE KIUEHTY
NEePCOHU(PHUITMPOBAHHBIX MPOJAYKTOB U YCIYT B BUJIE COOTBETCTBYIOMINUX OaH-
HEPOB, PEUEBBIX UM TEKCTOBBIX COOOIICHUH.

Hapsny ¢ mnomnepxkoil TpaauUMOHHBIX KaHainoB — HMHTepHera,
WAP/GPRS u tenedona B neHTpe BXOISIMIUX B3aUMOJICHCTBUU MO JIIOOBIM
JOCTYIHBIM KaHaJIaM: UCIIOJIb3Ysl peueBbie yBeaoMIieHus, SMS — coolrieHus,
cooO1eHus 1o ¢gakcy, mo MEKTPoHHOU nmoute, o [SQ, Ha neimkep, 4To mo-
3BOJISIET OaHKY OCYIIECTBUTH MPEIOKEHUE EPCOHUPUIIMPOBAHHBIX MPOTYK-
TOB M YCIyT 0€3 MHUILIUATHUBBI KIIMEHTA.

Cuctema Intellibanker o6ecnieunBaet uaeHTH(UKAINIO KIUEHTA B TOY-
K€ BXO0Jla BHE 3aBUCHUMOCTHU OT KaHaja B3aumojieicTust — UutepHeT, Tenedon
win WAP/GPRS, nouck cooTBETCTBYIOIIETO MAapPKETUHTOBOTO MPEIOKEHUS
U JIOCTAaBKy €ro KJIMEHTY IO BRIOpAaHHOMY KaHaTy B3aUMOJICUCTBUS B pealib-
HOM BPEMEHH.

B cucrteme Intellibanker/CIIB peann3oBan MexaHU3M MEPCOHUPUITU-
poBaHHOro OaHKOBCKOro B3aumosencteus 1-2-1 Marketing, ¢ moMonibio Ko-
TOPOTO OCYIIECTBISICTCS ABTOMATHYECKOE€ MapKETUHIOBOE HAlleJIMBAHHUE Ha
KITMEHTA ¥ MPEUIOKEHUE eMy TTePCOHU(PUITUPOBAHHBIX MPOAYKTOB U YCIYT C
Y4ETOM MEPCOHAJBHBIX JAHHBIX KJIMEHTAa M UCTOPUU €TI0 B3aUMOJICHCTBHUS C
cucremoit, coaepxkaiuxcs B UndopManuoHHOM XpaHUJINIIE JAHHBIX.

MapkeTHHTOBBIE MPOEKThI pa3pabaThIBAIOTCS COTPYAHUKAMU aHATUTH-
YEeCKUX W MapKETUHTOBBIX  CIY>KO  0OaHKa, pETUCTPUPYIOTCS B
Intellibanker/CIIB u conepkarcss B Un(popManiuoHHOM XpaHHJIMIILE.

Pa3paboTka MapKeTHMHTOBBIX NPOEKTOB BEAETCS OaHKOM CaMOCTOs-
TEJIbHO WM C UCIOJIb30BAHUEM YK€ PEATM30BAHHBIX CTAHAAPTHO MOCTaBJIsAE-
MBIX MapKETUHTOBBIX MIPOTpaMM JIJIsi OAHKOBCKUX NPOAYKTOB. [Ipu mocraBke
KIIMeHTy nepconuduimpoBannbix npemnoxennii CIIB ncnonb3yer nroobie u3
KaHAJIOB BXOJSIINX/MUCXOASAIINX B3aUMOJIEHCTBUN, TOIEPKUBAEMBIX CHCTE-
moii Intellibanker.
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IJTABA 8. MiutocTpanus 0aHKOBCKOT0 MAPKEeTHHIa HA IpUMepe
0AHKOBCKHUX IIACTHKOBBIX KAPT

banku akTUBHO pabOTalOT Ha PBHIHKE IJIACTUKOBBIX KapTOUEK, M3BJIC-
Kasi, B IIEJIOM, OT peajiu3allid TaKoro OAHKOBCKOT'O MPOJYyKTa HEIJIOXHUE JO-
X0Jbl. MapKEeTUHIOBOE MCCIIEAOBAHME PBIHKA IJIACTHKOBBIX KapT UMEET Iep-
BOCTCIICHHOE 3HA4YeHHUEe I ompeneiieHus 3(P@(EKTHUBHOCTH BBIIMYCKa 3TOTO
MEPCIeKTUBHOTO 0AHKOBCKOTO MPOyKTa. baHKM OCYIECTBIAIOT, KaK IpaBH-
710, TIPEABAPUTEIHLHOE UCCIICIOBAHUE ATOT'O PHIHKA, BRIOUPAIOT BHUJI KapTOYCK,
PaCCUHUTBIBAIOT BO3MOKHBIM KOHTUHT€HT YYaCTHUKOB, OKYIIA€MOCTh MPOEKTA.

[Ipr ocymecTBIEHHH MAapKETUHIOBOTO MCCIIECIOBAHUS YpPE3BBIYANHO
BXHO YYUTBHIBATh MHOTOYHCIICHHBIC (DaKTOPHI, BIUAIOmMME Ha (HPEeKTHB-
HOCTh U JOXOJHOCTh BBIOMpAeMbIX OAHKOM U TMpeJjiaracMbIX KIHEHTaMm
MJIACTUKOBBIX MPOTPaAMM.

B nactosimiee Bpemst B Poccunt 6aHKM aKTUBHO pa3BUBAIOT KaPTOUHbIC
porpaMMbl Pa3HbIX CTYIIEHEW CIOKHOCTU M MacIITaOHOCTH: paboTa B Ka-
yecTBe OaHKa-areHTa; padoTa B IUIATSKHOM CHUCTEME; CO3JaHue COOCTBEH-
HOM IIATSKHOM CUCTEMBI.

Paboma 6 kauecmee danKa-azeHma COCTOUT B TOM, UTO OaHK-ODMHUTEHT
(OaHK-CIIOHCOP) 3aKII0YaeT ¢ 0AHKOM-areHTOM JJOTOBOp Ha:

® gbI0ayy HANUYHLIX OeHe2 (KACCOBBIX aBaHCOB) JiepiKaTesisiM KapT TOU
WJIM WHOM TUIaTEKHOW CUCTEMBI B OTACIECHUSIX U MMyHKTaX oOMeHa BaIOT OaH-
Ka-areHTa;

® pacnpocmpaneHue Kapm 6aHka-cnoncopa — OaHK-areHT BBIIaeT
CBOWIM KJIMEHTaM KapTOYKH OaHKa-d>MUTEHTA U BEJET BCE PacUeThl 110 HHM;

® oxgatipuHe - OAHK-areHT 3aKII0YaeT OT MMEHH OaHKa-CIIOHCOpa J0-
TOBOPBI C MPEANPUATUSIMU TOPTrOBO-CEPBUCHOM CETH Ha MPHUEM K OIIaTe Kap-
TOUYEK OMPE/ICICHHON MIATEKHON CHCTEMBI (3TOT BUJ COTPYIHUYECTBA MOXKET
MOJyYUTh PAcIpOCTPAaHEHHE B PETHOHAX, I/ie OAHK-areHT BBIMOJHAET (PyHK-
I[UI0 MECTHOT'O MOCPEIHUKA).

[Tpu pabote 1o 3KkBaipuHry OaHK-areHT MOoJydyaeT OT OaHKa-CIoHcopa
KOMHUCCHIO 34 Ka)KIbIi JOTOBOP, MOJIMCAHHBIN C NPEIIPUATHEM TOPIrOBO-
CEPBUCHON CETH, WM IPOLEHT 3a KaXKIyI0 ONEpalyI0 C KApTOYKOW Ha JaH-
HOM npennpusatuu. Kpome Toro, 0aHK-areHT rnoiy4aer npuobliib OT OCTaTKOB
Ha PAcUETHBIX WM CHELMAIBHBIX CUETAX, KOTOPbIE OTKPHIBAET Yy HETO 00CITy-
YKABAEMbI Maras3uH.

B mpouecce cTparernueckoro IUIaHUPOBAaHUS, KOTOpoe 3(PPeKkTUBHO
IIPU UCIOJB30BAaHUU NMPUHIUIIOB MapKETUHTa, OaHK OMpEeIIseT, KeM OH MO-
KET BBICTYIATh - CHOHCOPOM HJI ar€HTOM.
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Paboma ¢ nnamescnoil cucmeme noopazymesaem:

e paboTy B KauecTBe uieHa-ydyacTHuka (Participant);

® acCOLIMMPOBAHHOE YJIEHCTBO B IUIaTexXHOW cucreme (Associated
Member);

® TIOJTHOE YICHCTBO B TutatexkHoi cucteme (Principal Member);

e paboTy B EPBOM YPOBHE IJIATEKHON CUCTEMBI.

IIporpaMmma accOMMpPOBAHHOIO YWIEHCTBA BKJIKYAET:

® HMHUCCHUIO OAHKOM COOCTBEHHOM KapTOYKHU C JIOTOTUIIOM OaHKa;

® paboTy B IIATE)KHOW CHCTEME IO/ CBOMMH HIACHTHU(UKAITMOHHBIMU
HOMEpaMu;

e camoctostenbHoe Benenue CKC nepxkareneit;

® HCII0JIb30BaHUE COOCTBEHHBIX TapU(OB MO KapTOUKAM;

® OCYIIECTBJICHHE YCIYT 1O BbIJIau€ HAJUYHBIX (B TOM 4YHUCIIE 4Yepe3
OaHKOMATHI);

® TOJMUCAHUE JOTOBOPOB SKBApUHTa OT UMEHU OaHKa-CIIOHCOPA;

® BO3MOXKHOCTh MPUBJICUEHUS] OAHKOB JjIsl pabOThI IO pacHpocTpaHe-
HUIO KapTO4eK OaHKa-areHTa;

® OCYIIECTBJICHUE CIIOHCOPCKOM TOMJCPKKH TPEThUX OaHKOB IS
BCTYIUICHUS B IJIATEKHYIO CUCTEMY B KaU€CTBE UJICHA-yYaCTHHUKA.

IlepBOHayanbHbIEC BIOKEHUSA 3HAYUTEIIBHO BO3PACTAIOT U COCTABIAIOT
JUIS. POCCUMCKUX IUIATEKHBIX CUCTEM HECKOJIBKO JIECSTKOB THICAY JIOJUIApOB
IIpU OKyItaeMocTH 1,5-2 roga; s MeKIyHapOAHBIX IIATEKHBIX CUCTEM - He-
CKOJIBKO COTEH TBHICAY JOJUIAPOB IPU OKYITAEMOCTH KaK MUHUMYM 2-3 rona.
Oty uudpel ycpeaAHEHHbIE, TO3TOMY B MAapKETUHIOBOM HCCIEAOBAHUM HEOO-
XOJIMMO YTOYHSTh WHIUBUIAYAIbHBIE CPOKH OKYTIAEMOCTH.

Co30anue coocmeennoii naamedxycrHoi cucmemul (TII00aTBHON WIN
JIOKAJIbHOW) - BBICIIIMIA YPOBEHb PaOOTHI C KapTaMH.

CeromHsi pOCCHHCKUN PHIHOK TUTACTUKOBBIX KapT MOCIICH MEXIy He-
CKOJIbKUMH CUJIBHBIMU U MapauIeIbHO Pa3BUBAIOIIMMUCS IJIATEKHBIMU CHC-
temamu. [loaToMy mpakTHUKyeTcsl co3/laHue KPYyHHbIMU OaHKaMH JOKaJIbHBIX
IUTaTeXHBIX cUCTeM. B oTinume oT rinobanbHbIX (KOTOpBIE JOIMYCKAIOT Ia-
payiieNibHOE MCTOJIb30BaHME HAIWYHBIX JCHET W IPYTHX KapT), JIOKaJIbHBIC
CHUCTEMBbI TOJPa3yMEBAIOT MPAKTUYECKH IMOJHYIO 3aMEHY HAJIWYHBIX JICHET.
Onu MOryT OBITH pa3BepHYTH Ha 0a3e HEOAHKOBCKOTO (TMPOU3BOJICTBEHHOTO
WIA TEPPUTOPUATILHOTO) 00pa30BaHus, T.€. TaM, TJIe €CTh 3aMKHYTBIH 000pOT
(UHAHCOBBIX CPEJCTB: Ha KPYMHBIX MPEANPUITUIX JIJIsI BHYTPEHHETO XOXKIe-
HUS, B HEOOJBIINX «OTPACIEBBIX» TOPOIaX.

B oTedecTBEeHHBIX yCIOBUSX B HACTOSAIIEE BPEMSI OTHOCUTEIHHO OBICT-
pYI0 IpHOBLTb OT KAPTOYHOTO OM3HEca 0aHK MOXKET MOJIYYHUTh, €CITH OKAKET-
csl B poJiM (PMHAHCOBOTO IIEHTPA 3aMKHYTON PETHOHAJIBHOU IJIATEKHOU CHC-
TeMbl (0€3 y4acTusi B HEHl IPyruX SMUTEHTOB).
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Crnengyer OTMETUTbH, YTO PHIHOK OAHKOBCKHMX IUIACTUKOBBIX KapTOYEK
SBIJISIETCSL CJIOKHBIM HANpaBJICHUEM I aHAIM3a, IOCKOJbKY MpPOBEICHUE
MaclITabHOr0 MApKETUHIOBOI'O MCCJIEAOBAHMS 3aTPYIHAETCS HOBU3HOM Mpo-
OyKTa 1751 OOJBIIMHCTBA MOTEHLIMAIBHBIX KIUEHTOB U OTCYTCTBUEM JOCTO-
BEPHOU CTATUCTHUKHU.

Heynaun MHOTUX poccuiicKMX OaHKOB B OCBOCHUM PbIHKA OaHKOBCKHUX
KapT OOBSACHAIOTCS, B OCHOBHOM, HE MAaKpO-, & MUKPOOKOHOMUYECKUMU (akK-
TOpaMU: OTCYTCTBHEM CTPATE€TrHMU Yy PYKOBOAMUTEIEH OaHKa, HEMPOAyMaHHO-
CTBIO IPOIPaMMBbl U HEKOMIIETEHTHOCTbIO COTPY/IHUKOB.

K coxanenuto, y O0JIbIIMHCTBA POCCUMCKUX OAHKOB JIO CHX MOP OTCYT-
CTBYET UeTKasl KOHLIETILMS pPa3BUTHs Ollepalii Ha ppIHKe OAaHKOBCKHUX KapT —
OHU HE MPUHOCIT MOMEHTAJIbHON MPUObLIN, a TPEOYIOT, KaAK MUHUMYM, CpeJi-
HECPOYHOTr'0 IUIAHUPOBAHUS U XOPOIIO MPOAYMAHHBIX pelieHUui. BeiHyXIeH-
HBI OTKa3 OT olepauuil ¢ KapTOUYKaMH B CIIy4ae UX YOBITOUYHOCTU HAHECET
OTPOMHBIN yIIepd pemyTanuu 1 (UHAHCOBOMY COCTOSTHUIO OaHKa.

[Tpu pa3zpaboTke MapKETUHIOBOW KapTOYHOUM MporpaMmbl OaHK Ompe-
JEJSIET PHIHOK, €r0 MPOTHO3HBIN 00beM, IpyNIbl NOTEHIHUATBHBIX TOTPEOU-
Teneit ycnyr. Ilonck 1eneBoro pelHKa CBSI3aH C ceameHmayueli KapmouHo2o
PbIHKA, TO €CTh BBIACICHUEM OJHOPOJHBIX I'PYNI KIMEHTOB, Ha KOTOpBIE
OopueHTHpoBaHa IporpamMMa. Kak mpaBuio, opueHTalus Ha MHIAWBUyallb-
HBIX KJIMEHTOB IPEANOUYTUTENIbHEE A1 OaHKa, YEM Ha KPYIIHbIE CTPYKTYPBI.

OCHOBHBIMHM HAaNpaBICHUSIMH JAEATEIbHOCTH POCCUHCKHUX OaHKOB Ha
PBIHKE IIJJACTUKOBBIX KapT B HACTOSIIEE BPEMS SIBIIIOTCA: 1) aMHCCHS Kapr,
2) 3apIuUIaTHBIN NPOEKT, 3) SKBAaHPUHT.

MapKeTHHIOBbIE MEPOIIPUATHUS HA PHIHKE TUIACTUKOBBIX KapT U OLICHKY
3¢ GEeKTUBHOCTH OTEpaIfii ¢ HUMHU 1eIeco00pa3HO MPOBOAUTH MO KAKIOMY
HaIpaBJIEHUIO OTAEIBHO.

1. Omuccua kapm. Ilepen HayaIOM 3MHUCCHUU KapTOYEK OAHK BbIOMpa-
€T, B KaKyl0 IJIATEKHYIO cHUCTeMy (MEXIYHAapOJIHYIO WU POCCUHCKYIO0) OH
OyJeT BCcTynaTh, WM K€ OH HAMEPEBAETCA CO3/1aTh COOCTBEHHYIO JIOKAJIbHYIO
IUTATEKHYIO CUCTEMY.

CerozHs Ha pOCCUHCKOM PBIHKE IJIACTUKOBBIX KapT «MOCKOBCKHE OaH-
KW» TATOTEIOT K MEXIyHapOJHBIM CHCTEMaM, PErMOHAJIbHBIE K HallMOHAJIb-
HBIM.

[TokaxkeM pa3IMYHbIE BAPUAHTBI SMUCCHHU U UX PE3YyJbTaTUBHOCTb Ha
KOHKPETHBIX ITpUMeEpaXx.

OcyuiecTBiieHNE nutomuo2o npoekma. JI0CTaTOYHO YacTO BCTPEUYAETCS
CUTyalMsl, KOI/1a, CTPEMSCh MUHUMHU3MPOBATh 3aTPaThl HAa MPOBEAEHUE Map-
KETUHTOBBIX HCCIICJOBaHHUM, OAHK-SMUTEHT OTPAaHUYMBACTCS MUHUMAIbHOMN
napThe Kkaprodek (0ObIMHO MOopsiKa 1 THIC. IITYK) M OCYLIECTBISET 3MHC-
CHUIO, MPHUCOECIMHMUBIINCH K KaKOH-IMOO IUIaTEKHOW cucTteMe, 4yToObl BOC-
M0JIb30BAThCS CYIIECTBYIOIIEH CEThIO OOCTYKUBAHUS KapTOUEK.

Koonepamusnas smuccus: 6aHK MOXET BBIIIYCTUTh KapTOUKHU B Kaue-
CTBE COOMUTEHTA COBMECTHO C OpPraHu3allsIMH, CTaTyC KOTOPbIX HE MO3BOJIS-
€T UM [0 CYIIECTBYIOUIEMY 3aKOHOJATENIbCTBY OCYILECTBISAThH MPUBJICUCHUE
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CPEICTB HaceneHusl. THUMMYHBIM TaHJEMOM IMOJAO0OHOTO poja SBIsETCS 00be-
IUHEHHE «0aHK -CTpaxoBas KoMmmaHus». [locneansist OOBIYHO SIBISIETCS MHH-
MATOPOM SMHUCCUU U OepeT Ha celsi pelieHre BCeX TEXHUYECKUX MpoOieM.
baHk ke BBICTyNmaeT B POJM TapaHTa, MOJy4as B KauyeCTBE KOMIICHCALIUU B
pacrnopsbKeHHe JOMOHUTEIbHBIE TIPUBIICYCHHBIE CPEACTBA.

2. 3apnaamuslit npoexm. J1ns peanuszanuu 3apIrijiaTHOTO MPOEKTa HC-
MOJIb3YETCSI CBOM CETMEHT PbIHKA: paOOTHUKU MPEANPUITHI U OpraHu3aIiil.

Kak u B ciyuae ¢ amuccHii, 0aHK Mpexie BCEro MpoBOJUT MAPKETHUH-
rOBO€ HCCJENOBAaHUE W pelIaeT mnpolseMy IUIaTeKHOM cuctembl. Pemienue
MOJKET 3aBUCETh KaK OT reorpaduueckoro mojoxxkenusi 6anka, Tak u oOT cepbl
NEATENbHOCTU MPEPUATHSL.

C ToukM 3peHusi OAHKOBCKOTO MapKETHUHIA pa3yMHEE BCEro COOCTBEH-
HYIO JIOKQIBHYIO CHUCTEMY HCIOJB30BaTh MPH OOCTYKUBAHUH COTPYIHUKOB
KPYIIHBIX TPEANPUSTUNA, pPACMON0XEHHBIX B HEOONbIIMX ropojax. Torna
0aHK, OCYIIECTBIISIONINM KapTOUHOE 00CIIyKUBaHUE COTPYIHUKOB, CLIOCOOEH
TaK)XKe MPUBJIEYb B CETh MPUEMA KAPTOUEK 3HAYUTEIBHYIO YaCTh TOPTOBBIX
NpEANPUATUNA U 3aXBaTUTh JIUIUPYIOIIKE (€CIM HE MOHOIOJIBHBIC) TTO3UIINH B
roposie. OTHOAMUTEHTHBIE CUCTEMBI YIOOHBI B YCIOBUSX TEPPUTOPUATIHLHOM
000c00JIEHHOCTH, MPU KOTOPOW OaHKMU CIIOCOOHBI JIETKO MapupoBaTh MOIbIT-
KU MPOHUKHOBEHHUS KOHKYPEHTOB.

Crnenyromuii mar MapKeTUHTOBOT'O UCCIIEIOBAHUS - ONIPEACIICHUE THUIIA
KapTOUYKH JUIsl PA3IMYHBIX KaTeropuid pabOTHUKOB nipeanpustus. Jns npen-
npUATHH, cpepa NeaTeTbHOCTH KOTOPBIX CBSI3aHa ¢ 3apyOeKHBIMU KOMaHIHU-
POBKaMH COTPYJHUKOB W/WJIM BBICOKOHW OIJIATOM TPyJa, LETECO00pa3HO HC-
MOJIb30BAaTh KAPTOUKU MEXKAYHAPOJHBIX IJIATEXKHBIX cucteM. [[ns mpeanpu-
SITUI C HEBBICOKUM CPEIHEMECAYHBIM JOXOJ0M COTPYAHUKOB U UX HEOOIb-
[IUM YUCJIOM IMPUMEHUMBbI KaKk OAHKOBCKHE KapTOUKH MEXIyHApOJHbIX IUia-
TEXKHBIX CUCTEM, TaK U UX KOMOMHAIIUU C OT€YECTBEHHBIMU MPOTYKTaMHU.

[Tpu nepeBone npeanpusITHs Ha BBILIATY 3apabOTHOM IUIAThl C MOMO-
HIbIO MJIACTUKOBBIX KapTOYEK OT/AENy IUIACTUKOBBIX KapT COBMECTHO C OT[e-
JIOM MapKeTHHIa 0aHKa 11eJ1eco000pa3Ho OCYIIECTBUTh aHKETUPOBAHUE aIMU-
HUCTpPALMK, OyXTaJTepUu MPEANPUATHS U €r0 COTPYAHUKOB C IICJIbIO BBISB-
JICHUS] TOTPEOUTENBCKUX TPEANOYTCHUIN peaau3aluy MpeiaraéMoro mpoek-
Ta.

[Ipu mpoBeaeHUHM MAapKETHUHIOBBIX HCCIEIOBAHHMI pPbIHKA MOXET aK-
TUBHO HUCIIOJb30BaThCd MApKETHUHIOBAsl pa3BejlKa, LIEJbI0 KOTOPOM SIBISETCA
cOOp JaHHBIX O 3apIUIATHBIX MPOEKTaX 0aHKOB-KOHKYPEHTOB, TAKMX Kak IO-
JUTHKAa B obOimactu Tapru(doB, (PUHAHCOBBIE M TEXHUYECKHE BO3MOXKHOCTH,
JIMYHBIC CBSA3U C PYKOBOAUTEISIMU NPEANPUATUMN U T.11.

OpHOMt M3 MapKETHHTOBBIX 3a/a4y OaHKa SIBISETCS OMpECIICHUE Ta-
pudHoi nonutuku. Hampumep, npoLeHT, HauuCaseMblii OAHKOM Ha OCTATKH,
JOJIKEH OBITh HE HUKE CTABOK I10 BKJIaAy /10 BOCTpeOOBaHMSI, TaK, YTOObI pa-
OOTHUKU TPEANPUATUS ObUIA 3aMHTEPECOBAHBI OCTaBJISITh YaCcTh CPEJCTB Ha
kaprouke. Komnencanus pacxomoB 6anka-amutenTta mo seaeHuto CKC u un-
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Kaccaluio OaHKOMAaToOB (€CIM OHM YCTAaHOBJIEHBI Ha TEPPUTOPHM IpPEAIpH-
SITHST) MOKET MPOU3BOIUTHCS MIPEATIPUITHEM.

Ha ortame nHana)kuBaHUsg KOHTAKTOB C ITOTEHIHMAIBHBIM KIHEHTOM-
MPEANPUATACM 32 KaXKIbIM U3 HUX 3aKPEIUICTCS CITy KAl OaHKa 10 CBA3SIM
C HUM, TIepe]] KOTOPBIM BCTAIOT 3aJla4l O3HAKOMJICHHUS C OpraHu3anuei ¢u-
HAHCOBOM CITy>KOBI KJIMEHTA, BBISIBJICHUS B OOLIUX YepTax €ro HyXa W pas-
pabOTKM  PEKOMEHAAIMI I10 COCTaBJICHHUIO IMPOTrpaMMbl B3aUMOJCHCTBUS,
IpeyCMaTPUBAIOIICH YPOBEHb KOHTAKTOB C KJIMEHTOM, MX YacTOTY, BpeMs
OCYIICCTBJICHHUS.

bank pacmmpsier mepcoHadbHBIE OTHOIICHUS CBOWX OTBETCTBEHHBIX
PabOTHUKOB C KJIMEHTAMH ITyTeM OOIICHHUS ¢ HUMH B OTACIICHUSAX OaHKa H C
MOMOIIBIO CPEJACTB CBSI3M (DJIGKTPOHHAS TuIaTeXkHass cuctemMa «baHk-
Kienty). TlocTossHHO TIPOBOSTCST ONMPOCH! KJIUEHTOB; CIEIUATUCTHI OaHKa
OpPTaHU30BHIBAIOT BHIC3HBIC CEMUHAPHI M JICKIHH KaK 71l TOCTOSIHHBIX, TaK U
JUUIS TOTEHIMAJIbHBIX KIMEHTOB.

3. Ikeanipunz (cpaBHUTENBbHBIM aHanu3 3¢ dekTuBHoctr). [Ipu nposene-
HUU MAapKETHMHTOBOTO MCCIIEJOBAHUS PhIHKA 3KBaWpUHTa HAJO0 YYUTHIBATh, YTO
POCCUICKUI PBIHOK SKBapUHTa XapaKTepU3yeTCs PsiIoM 0COOEHHOCTEH:

® HEroTOBHOCTh 3HAUYHMTEILHON YaCTH HACENEHUs K UCTIOJIb30BAHUIO Kap-
TOUYEK, KOTOpas MPOSBISETCS KaK B HEIOBEPUHU K ITUM HOBBIM CPEICTBAM, TaK U
B HEITIOHMMaHUH UX BO3MOXKHOCTEH;

® CpeaM OTEUYECTBEHHBIX MPEANPHUITHI TOPTOBIN M CEpBUCA HAOIIOIACT-
Cs YETKOE pa3MekeBaHHe: HauOoliee MPECTUIKHBIE Mara3uHbl C IMOCTOSIHHOU
WHOCTPAHHOM U COCTOSITEIIBHOW POCCUUCKOMN KIMEHTYPOU OXOTHO BKIIFOUAKOTCS B
CeTH 00CTY>KUBAHUS TUIATEKHBIX CUCTEM;

e OOBIYHBIC MaraswHbl, JaXKe HEroCyJapCTBEHHBIE, MOCEIIaeMbIe OC-
HOBHOM Maccoil HaceneHusl, eule JaleKu OT TOro, 4ToObl B OoprOe 3a mokyna-
TeJNs pellaroliee 3HaueHue npuodpena KoMGOpTHOCTh 0OCITYKUBaHHUSI, TTOpa-
3yMeBaroIias u mprueM KapToueK.

banky, HauMHarOIEMy PKBalpUHT, HEOOXOIUMO YUECTh CIEAYIOLIEE:

1. Bo3pacraer cTeneHb OTBETCTBEHHOCTH OaHKa-3KBailipepa 3a OpraHu-
3alMI0 KadyecTBa OOCIY>KMBAHUS KIMEHTOB-JEp)KaTelled KapTouek (Mpexie
BCEro, 3a 00y4eHHe KacCUPOB U paboTy 00OpyAOBaHUs), T.K. HEJOCTATKU B
paboTe 2KBaiipepa KIMEHT aCCOIUMUPYET C TOPrOBON MapKOU CUCTEMBI.

2. B koHKypeHTHOI O0pb0Oe 3a PHIHOK SKBalpHHIa OaHK MOXET Ipe-
JIOCTaBUTh MPEIIPUSATHIO KOMIUIEKCHOE 00CIy)KMBaHUE, BKIIIOYAIOIIEE TAKHE
JOTIOJIHUTENBHBIE YCITYTH, KaK:

® MHKaccalus CIIUIOB, T.€. OTBETCTBEHHOCTb 3a JIOCTaBKY CIIMIIOB K-
Baiipepy HeceT He MPEANpPUsITHE, a caM OaHK;

® 3aYKUCIIEHHE CYMM BO3MEIICHMS 0 KAPTOYHBIM OIEpalusiM HEmo-
CPEJICTBEHHO Ha PacUeTHbIN CUET NPEeANpUITHs B OaHKe-dIKBapepe;

® YHKaccalus HAJIMYHOCTH H JIp.
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3. baHk-3KBaiipep NPUHUMAET Ha c€0s1 OCHOBHBIE PUCKHU: IO JIOTOBOPY
OH 00513aH BO3MECTUTh MPEANPUATHIO CYMMY KapTOYHOUM ONEpaLMH, JaKe ec-
JM B ciy4yae (PMHAHCOBBIX TPYAHOCTEN y OaHKa-dMUTEHTA OH HE TTOJIYUMII OT
Hero Bo3MelleHus. s Toro, 4To0b MUHUMU3UPOBATH NMOJAO0HBIE CUTYAIIHH,
MEXAYHapOIHbIE MJIATEXKHbIE CUCTEMBI IPOBOJAT TIATEIbHBIN 0TOOp OaHKOB
Y BBOJAT CTPAXOBbIE JAETIO3UTHI JIsl 0AHKOB-4JIEHOB CUCTEMBI.

Crparernueckoe peuieHue OaHKa JOJKHO YUUTBIBaThb, YTO MPHUOBLIb-
HOCTb OIleépaluii 3KBalipMHra B OCHOBHOM 3aBUCHUT OT KO.IUYeCmBea Kapm, Ha-
XOJSIINXCS Y KIIMEHTOB, U mouex 00CIIy>KUBaHUsI 3TUX KapT.

DOxoHoMuyeckass A(P(HEKTUBHOCTH, paboThl OaHKa MO HKBANPUHTY,
JOJDKHA OBITh yuTe€HAa B MapKETHMHIOBOM HCCIIEJOBAaHMM SKBApUHIOBOIO
IPOJYKTA.

Oco0eHHOCTh PKBalpUHTa COCTOMT B TOM, YTO €r0 SKOHOMHYECKHUU
3 deKT mposBISETCS HE cpa3y: CHadalla MPOUCXOAHWT HAMOJHEHUE PBHIHKA
KapTaMy U OCHOBHBIE J10XOJbl OaHK IMOJY4YaeT OT 3MHUCCHH; B JAJbHEUIIEM
OJs1aro/1apsi NOBBILICHUIO 101U O€3HATMYHOIO 000pOTa MO KapTaM U Pa3BUTHIO
TOPrOBO-CEPBUCHOM CETH JTOXOAbl OT SKBalpUHra HAYMHAIOT MEPEKpPbIBATH
J0X0/bl OT AMUccUU. KpoMe TOro, ¢ MosIBJIEHUEM B PETMOHE HOBBIX YMHUTEH-
TOB 0aHK HAYHET I10JIy4aTh JIONOJHUTENIbHBIE JOXO/bl OT SKBalpUHIa B BUJIE
KOMHUCCHM C MarasMHa 3a BbIYETOM BO3HArpaxjaeHus sMuTeHTy. [loaTomy, B
JOJTOCPOYHOM MEPCHEKTUBE SKBAHPUHI MOXKET OKa3aTbcs Aake Oosee mpen-
HNOYTHUTENIbHBIM I OaHKa, 4YeM 3apIUIaTHBIM mpoekT. [lepcrnekTuBHBIM mpe-
CTaBJISIETCS COBMELIEHUE IPOEKTOB 3apIUIATHOIO M 3KBAaWpPHUHIA, YTO JACT
CYILLECTBEHHYIO SKOHOMUIO Ha MEPBOHAUYAIbHBIX 3aTpaTax Ha BbIMYCK KapT. B
T000M Citydae, BEIOOp PEIICHHS 3aBHCUT OT CTpAaTernH 0aHKa Ha KapTOYHOM
pBIHKE.

YHUKaJIBHOCTh IUTACTUKOBBIX KAPT COCTOUT B TOM, YTO OHU MO3BOJISIOT
COBMECTUTh OJHOBPEMEHHO B OJJHOM MHCTPYMEHTE KaK IpPUBJICYEHHUE, TaK U
pa3MellleHue CPEeACTB, U MOIYy4YaTh OT 000UX BUIOB ACSITEIBHOCTH JOXO/I.

Kak cBuaeTenbCcTBYeT NpakTHKa pOCCUNCKUX OaHKOB, UX PYKOBOJUTE-
JIM 4acTO 03a00YEHBI MIOMCKOM CPEACTB, HEOOXOIUMBIX JJIsl BBIITYCKa KapT, HE
BCEr/la PACCYUTHIBAIOT TUIATEIBHO OKYIAEMOCTh U MPUOBLIIBHOCTh IPOEKTOB
Y HE OCYILIECTBIISIOT UX CPAaBHUTEIBHOIO aHAJIN3A.

BaxkHo, 4TO METOUKHU pacueTa OKyaeMOCTU KapTOUYHBIX POEKTOB,
IpUMEHsIEMBbIE Ha 3amaje, He BCer1a NpUeMIIEMBI JUIsl POCCUICKHUX YCIIOBU.

Meronuka pacuera OKynaeMOCTH IIPOEKTa OCHOBBIBAETCS HA:

® MAapKETHMHIOBOM OLIEHKE KapTOYHOM ITPOTPaMMBI;

® OIICHKE SKOHOMHYECKON 3(h(PEKTUBHOCTH OAHKOBCKUX OIEpaluil ¢
IUTACTUKOBBIMU KapTaMH.

[Ipu pa3paboTke MapKETUHIOBOW CTpaTernu KapTOYHOW MPOrpaMMbl
0aHKy HEOOXOAMMO OMPENEIUTh PHIHOK, TPYIIbI MOTEHIIMAIBHBIX MOTPEeOU-
TeJel yCiyr, MPeAOCTaBIsIeMbIX Ha OCHOBE IUIACTUKOBBIX KapTouek. [louck
LIEJIEBOT0 PhIHKA CBSI3aH C CErMEHTAI[MEN KapTOYHOTO PBIHKA, TO €CTh BbIJIE-
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JIEHWEM OJHOPOJHBIX TPYIII KJIMEHTOB, Ha KOTOPBIE OPHEHTHUPOBAaHA IIPO-
rpamma.

[Ipexne Bcero cienyer onpeneanTb KOJIUYECTBO NOTEHIMAIBHBIX KIIH-
€HTOB - Jiep)KaTeyiedl KapToyeK, KOTOPhIX OaHK CMOKeT mpuBiedb. CaMblil
IPOCTOW MYThb — O3TO MPEUIOKUTh KAPTOUKU YKE MMEIOLIIMMCS KIMEHTAM;
pu 3ToM 50% Kenaromux NOJIyYUTh KAPTOUYKH CYUTACTCS XOPOILIUM I0Ka3a-
TEJIEM.

MapKeTHHroBasi OlleHKa KapTOYHOH IPOrpaMMbl BKIHOYAE€T aHKETHPO-
BaHUE, MO3BOJISIOIICE:

® YTOYHHUTH (PUHAHCOBOE IMOJI0KECHUE MPEANOIaracMOn KIIMCHTYPbI;

® BBISIBHTH CTPYKTYPY JOXOJIOB U PACX0JIOB;

® OIPEICIUTh UMEIONIUECS U CIIPOTHO3UPOBAThH OYAYIIHE HAKOILJICHHS,

® OIPE/CIIUTh HCIOJb3YyEeMbIC M IPEANOYHTacMbie (POPMBI XPaHCHHS
cOepeKeHUI;

® ONPEICINTh IMOKYNATeIbCKUE MPEANOYTeHUsT (MecTa COBEPIICHHS
MOKYTIOK, CPETHUI pa3Mep TpaH3aKIHM U T. I1.).

Takum 00pa3oM, MOXHO OINPEIEIUTh CTPYKTYpPY IUIATEHKHOU CpEIbl,
YCJIOBUSL U MapaMeTphbl 0OCTYKMBaHUsI, OTBEYAIOIIUE UHTEPECAM KIUEHTYPbI
YU OMHUTEHTA, a TAKXKE MOATOTOBUTH MCXOJHBIE JAHHBIC IJIA MOCJIEAYIOLIETO
WCIIOJIb30BaHUS UX MOJCIIH OIEHKH SKOHOMHYECKOH 3P (HEKTUBHOCTH PaObOTHI
C IUIaCTUKOBBIMM KapTamu. OHa TMOCTpOE€HAa Ha COOTHOILIEHUW HOXOJ0B U
pPacxo/IOB U MO3BOJISICT OMNPEACIUTh OOIICIPUHATYI0 COBOKYITHOCTh IIO-
kazaresnei 23p(HEKTUBHOCTH MHBECTUIIMK (YUCTYIO TEKYIIYI0 CTOMMOCTD IPO-
€KTa, BHYTPEHHIOIO HOPMY HIPHOBLIN, PEHTAOEIBHOCTh WHBECTHIIMMA, CPOK
OKYITAa€MOCTH).

B aHanu3ze BBIABISIIOTCS TE€ 3JIEMEHTHI paCX0J0B, MyTEM CHHXKEHHS KO-
TOPBIX MOXHO JIOOWTHCS CYIECTBEHHOTO yBEIMUCHHS 3PHEKTUBHOCTH JK-
BaipuHra. [ Takoro aHaiam3a MOXHO UCIIOJIb30BATh BAPUAHT HEU3MEHHOU
JIOXOJTHOM YaCTH U MEHATH OJIHY WJIM HECKOJIBKO CTaTEX PacxXx0J0B, CPABHU-
Basi pa3HbIC BapUaHThl pabOTHI 10 IKBAUPUHTY. B pacueTax MOKHO yUUTHI-
BAaTh OCHOBHBIE PACXO/HBIE CTAThH, T.K. HE3HAYUTEIbHBIMU CTAThSIMU JJIS 11€-
Jielt MapKeTUHTOBOTO UCCIIEOBAHUS MOKHO MPEeHeOpeYb.
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Crnennduka MAapKeTHHIa KAPTOYHBIX MPOAYKTOB H YCJIYT

OCHOBHBIMM OTJIUYHSIMU SIBIISIOTCS:

Bvicokuui ounamuzm kapmouno2o pvinka. B otnuune oT pblHKa HETOP-
TOBBIX YCIYI CpelHero OaHKa, KOTOPbIA XapaKTepU3yeTcsl CTaOUIIbHBIM KO-
JMYECTBOM (OCHOBHBIX) KOHKYPEHTOB, HU3KOM TEKYyYeCTbIO KJIMEHTOB, (PUK-
CHUPOBAaHHBIM aCCOPTUMEHTOM IPOIYKTOB (KOTOPBIM MOXET HE MEHATHCS TO-
JaMH), HU3KOM TEXHOJOTMYHOCTBIO B IIEJIOM, Ul PBIHKA KAPTOUYHBIX YCIYT
XapaKTEpHBI:

- JKECTKasi KOHKYpeHLUs (B TOM YHCIIE CO CTOPOHbI HEOAHKOBCKUX Op-
raHU3aluii), Ha PBIHKE ITOCTOSIHHO IOSIBIISIFOTCSI HOBBIE UTPOKH;

- BBICOKAsl TEXHOJIOTMYHOCTB OIEpalyid ¢ KapTaMu, IPU 3TOM HCIIOJIb-
3y€MBbIE TEXHOJIOTUU OCTOSSHHO MEHSIOTCS;

- IIMPOKUH aCCOPTUMEHT IpealaraéMblX YCIyr (3a4acTyro Ipejajara-
I0TCA [TaKEThI YCIIYT);

- B OTJIMYME, HAIIPUMED, OT BJIAJEIBIEB CPOUYHBIX BKIIAJIOB JECPHKATEIH
IUTACTMKOBBIX KapT 00JaJat0T BO3MOKHOCTBIO ONEPATUBHO MEPEUTH Ha 00-
CIIy’KUBaHHE K KOHKYPEHTY.

Ocobblii n00x00 6 obwenuu ¢ kiuenmamu. Ilepconany OaHka, 3aHU-
MAIOIIErocsl KapTOYHBIM OM3HECOM, HEOOXOAUMO 00J1aaTh MUPOKUMHU 3HA-
HUsMU. VImMest 1eno He TOJIbKO ¢ (PU3UYECKUMU, HO U C IOPUINIECKUMU JIUIIA-
MU, KpailHE Ba)XHO paccMaTpuUBaThb KapTOUYHBIM OM3HEC HE MPOCTO KakK eé
OJIMH Ha0Op MPOIYKTOB, HO KaK OA3WCHBIN MHCTPYMEHT JJIsi TOCTPOCHUS Ka-
YECTBEHHO HOBBIX B3aMMOOTHOIIICHUN C KIIMEHTaAMH.

IloHsiTHE MAPKETHHIOBOI'0 IVIAHA

B ¢BsA3u ¢ BBICOKMM JTMHAMU3MOM KapTOYHOI'O PbIHKA DMUTEHTHI U K-
Balipepbl JOJIKHBI OBITH TOTOBBI @/JI€KBATHO pearupoBaTh HAa U3MEHEHUS Ha
PBIHKE C IIeJIbIO MOACpKaHU 3allJIaHUPOBAHHON NMPUOBUIBHOCTH IPOAYKTOB.
Jlyist peanibHOM OIEHKHM KapTOYHOM MporpamMMbl TpeOyeTcsl CTPYKTYpPHUPOBaH-
HBIN CUCTEMHBIN IMOJIXO.

3HAYUMOCTb I'PAMOTHO COCTaBJIEHHOI0 MapKETHHIOBOTO ILJIaHA IS yC-
nexa KapToyHOro Ou3Heca 6aHKa TPYIHO MEPEOLICHUTb.

[Ipu moAroToBKE MapKETUHIOBOIrO IJIaHA HEOOXOAMMO NPUIEPKUBATh-
Csl CTPYKTYPUPOBAHHOIO MOJAXO0/a, paz0uBas pabOTy HaJ IUIAHOM Ha clie-
IYIOIE OCHOBHBIE JTalIbl.

Ananuz pvinka — ONPEACIICHUE TEKYLIEH PHIHOYHOW CHUTYyallMU MYTEM
OIIMCaHUsI OCHOBHBIX KOHKYPEHTOB U HUX CTpPATErui IPOABUKEHUS MPOLYK-
TOB, OCHOBHBIX CEIMEHTOB PbIHKA, IMOTPEOHOCTENH M OXHUJIAHUN KIMEHTOB,
HauboJiee pacpoCTPaHEHHBIX KaHAJIOB MPOAAYKU POAYKTOB U YCIYT.

SWOT — ananus” - Ha jmaHHOM dTare IPOM3BOIMUTCS CONMOCTABICHHE
CYILIECTBYIOIIUX CHJIBHBIX U CJa0bIX CTOPOH OaHKa C BO3MOXHOCTSMHU IS
pPa3BUTHS NPOEKTA U NOTCHIMAIBHBIMU YIPO3aMHU.

" SWOT — or anrn. Strenghts (cubHbie cToponsr), Weaknesses (caadbie cropossr), Op-
portunities (Bo3moxkHocTH), Threads (yrpo3ssr).
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Onpeoenenue mMapkemuHzo8biX yeneil B KOJUUECTBEHHOM BBIPAXKEHUU
(HampuMep, yBEJIMYEHHE OOOpOTOB IO KapTam, IOBBIIIEHUE JAOXOIHOCTH
IPOJYKTa, CHIDKEHUE HAKIAJHBIX PAaCX0JI0B), KOTOPhIE HEOOXOAUMO COOTHO-
CUTh C KOHKPETHBIMU MPOJAYKTAMH M YCIYraMH, CEKTOPaMH PbIHKA U BPEMEH-
HOU IEPCIEKTUBOM.

Onpeodenenue MapkemuHeo80u cmpameuu — OCHOBBIBAETCS Ha WH-
(dopMmanuy, MOITy4eHHONM Ha MpeAblIyLIUX dTanax, BbIpa0daThIBAeTCs CLEHA-
puii, MO3BOJISIFOIINKA MAaKCUMAJIbHO 3a/IeCTBOBATh CUJIbHBIE CTOPOHBI, MUHHU-
MU3HUPOBATh BO3MOXKHbIE MOCJIEICTBUS PEAKIMM KOHKYPEHTOB U B KOHEUHOM
utore 3pGHEeKTUBHO JOCTUYD ITOCTABIICHHBIX IIEJICH.

Onpedenenue mapremunzo6020 0w00xcema — GHOPMHUPOBAHUE CMETHI
OpoeKkTa. 3aTpaThl HA MAPKETUHI MPOJAYKTa 00S3aTENbHO TOJIKHBI YUUTHI-
BaThCS BIOCIEACTBHUH NP aHaIu3e 3P(HEKTUBHOCTH BCETO MPOEKTA.

Dopmuposanue niana Oeticmseuili — IJIaH TPETBOPEHUS B KU3Hb BbI-
OpaHHOHM CTpAaTEeruu C yKa3aHUEM CPOKOB, OTBETCTBEHHBIX IOAPA3/IEICHUMH,
IPOMEKYTOUHBIX PE3YyJIbTATOB U T.II.

Oyenka 2¢hghexmuenocmu — y4uThIBas AMHAMU3M PbIHKA, BAXKHO PEry-
JSIPHO TEepecMaTpuBaTh MAPKETHUHIOBBIN IUJIaH, €ro aJeKBaTHOCTb TEKYIEn
PBIHOYHOM CUTYalH U, B CIIydae HEOOXOIMMOCTH, BHOCUTh KOPPEKTUBBHI.

CermeHTanus

VYcnenHelid BKJIal CErMEHTAIlMU B MapKETUHT KapTOYHBIX MPOIYKTOB
3aBUCHUT 2PYHNUPOBKU KIUEHMO8 U 2PYNNUPOEKU NPOOYKIMO8.

Huddepenunanus KIUEHTCKOW 0a3bl MpeAcTaBisieT co0O0W aHamm3
JUYHBIX (AaHKETHBIX) JAHHBIX KIUEHTA, a Takke MHPOpMauu 00 onepanmsx,
COBEpIIaeMbIX KIMEHTOM. OCHOBBIBAsSCh Ha IOJYYEHHBIX JTaHHBIX, MOXKHO
YBUJETh, KAKUE THITBI IepyKaTelield KapT WM TOPTOBBIX TOYEK MPUHOCAT HAM-
OOJNBIINK U MOCTOSHHBIA JOXO JUIsl KapTOUYHOIro Ou3Heca OaHka. Brinenenue
MOAOOHBIX «KJIFOYEBBIX» KIMEHTOB SIBJSETCS BaKHBIM 3TAllOM COBPEMEHHOTO
KJIIMEHTO — OPUEHTHUPOBAHHOTO MAapKETHMHroBOro mnoxaxoja. HakorseHHbie
JAaHHBIE TaK)XE MCIOJIB3YIOTCS JJIS MOHUTOPUHTAa TPEHIOB HCIIOJIb30BaHUS
KapTOYHBIX IIPOJYKTOB, CE30HHBIX M3MCHEHHUH B ITOBEJICHUH KIIMCHTOB, «IICH-
TPOB CBEPXIPUOBUIBHOCTH» U «IPOOJEMHBIX IIEHTPOB». B 3aBHCHUMOCTH OT
1ejael KapTOYHOW MporpaMMbl OaHKa KJIMEHTOB MOYKHO CErMEHTHPOBATH I10
pa3HBIM IPU3HAKAM:

- st GU3MYECKHX JIMII — IO BO3PACTY, MECTY MPOKUBAHUSA, Pa3MeEpy
JI0X0/1a, COIUATBHON MPUHAICKHOCTH | JIP.;

- ISl FOPUAMYECKUX JIMI] — 0 THUITY TOPTOBBIX MPEATPUSTHA, MECTO-
PaCIoJIOKEHUIO, CTETICHU aBTOMATH3allid, YPOBHIO MOTEPh OT MOIICHHUYE-
CTBa U T.II.

Nmes nocToBepHy0 MHGOPMALIMIO O CYLIECTBYIOLIUX IpyINax KJIWEH-
TOB, HEOOXOJUMO OINPEACIUTh, KAKUE KApPTOUHbIE MPOIYKTHI 3TU TPYIIIbI UC-
IIOJIB3YIOT.

KpynHueiimne MapKeTHHIOBBIE IIIATEXKHBIE CHCTEMBI IIPELIAralOT CBO-
UM Yy4YacTHHKaM-OaHKaM roTOoByI0 auddepenHnumanuio npoaykro. Tak, mmu-
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POKO pPACIPOCTPAHEHO JEJIEHUE KApT HAa «CTaHJIAPTHBIE», «CepeOpsiHbIe» H
«3o7ot1eie». Kpome aroro, 6anku pa3pabaThIBalOT M MpearaloT COOCTBEH-
HbI€ BU/Ibl KAPTOUHBIX MPOAYKTOB, HAIIPUMEP, UCIOJIb3Ysl Pa3Iudus B PEKU-
Me BEJECHUS KapTOYHOTro cuéTa (MpeaocTaBieHue opepapadTa) uiu BbITycKas
HEJIOpOTrue KapThl, AEHUCTBYIOIIKME TOJILKO Ha Teppuropuu Poccun. Muorue
OaHKM TpeIaraloT MaKeThl JIOMOJHUTEIbHBIX YCIYr HAepKaTessiM KapT —
CTpaxoBble U AUCKOHTHBIE MporpamMmbl. Hepenko GaHKM CTaIKMUBAIOTCS C CH-
Tyalieil, Korjia MpoIyKThl, MOJb3YIOMUECS HAUOOIBIIMM CHPOCOM , OJHO-
BPEMEHHO HECYT OIpe/esieHHbIe (PMHAHCOBBIE PUCKU JJii OaHKOB, Oyayuu
IpeI0AKEHbl HECOOTBETCTBYIOIIEMY CErMEHTY KJIMEHTCKOM 6a3bl. [Ipeanaras
HOBBIN MPOJYKT, OAHK JIOJKEH UMETh YE€TKOE MPEJICTAaBICHHUE O LEJIeBON KIIU-
€HTCKOHM ayJIUTOPHH U1l TAKOTO MPOJIYKTa. B MPOTHUBHOM cilydae OXUAAHUS
KJIIMEHTOB HE OyAyT ONpaBAaHbl, YTO HETATUBHO CKAXXETCS Ha JOXOAHOCTU
3TOrO MPOAYKTA UIIN YCIIyTH.

Jpyrue cnoco0bl NPUBJIeYEHHUS U YAePKAHUS KIHUEHTOB OaHKAMHU

[ToMUMO pPBIHOYHBIX METOJOB MApPKETHUHTOBOM CTpaTerud OaHKU ak-
TUBHO MCIOJB3YIOT MCUXOJOTUYECKUE MPUEMBI, HAIIPABJICHHBIC HA YCTAHOB-
JIEHWE JIOJITOCPOYHOI0 COTPYAHUYECTBA C KIMEHTaMu. Peub UAET 0 Tak Ha3bI-
BAEMBIX KapTax a(I)I/IHI/ITI/IM ¥ COBMECTHBIX MporpaMmMax, TO €CTh MporpaMmmax
00bETMHEHUST TOPTOBBIX MapOKIS.

KoHuenuusi, Jsexamass B OCHOBE MNOCTPOCHUS B3aMMOOTHOIICHUM C
KJIMEHTAaMHW Ha OCHOBE JIAHHBIX TUIIOB KapT, MPU3BaHa MEPEBECTH OTHOIIECHHUS
C KJIMEHTOM M3 IJIOCKOCTH «IPOJIABEI] — IMOKYIATEb» B MJIOCKOCTh MapTHEP-
CTBa, absiHCA. B yCIIOBHSIX ’KECTKOM KOHKYPEHIIMH, KOTJla HECOAaHKOBCKHE Op-
TaHU3alMU AKTUBHO KCHOJIB3YIOT KapTOYHBIE TEXHOJOTUU I NPEeAOCTaBIIC-
HUS CBOWX YCIYT W BBHIOOp adbTEPHATHB YPE3BBIUAWHO MIUPOK, OAHKAM TIPH-
XOJIUTCS pa3padaThiBaTh HOBBIC MPOAYKTHI, YTOOBI TPHBICYb U YICPKATh
KJIMEHTOB. [Ipyr 3TOM HEZOCTATOYHO MpPEAJIaraTh KapThl JIMIIb KaK CPEICTBO
naTexa, U mapTHEPCTBO ¢ HEOAHKOBCKMMM OpPTaHU3AIUSIMU SBISETCA TEM
pelieHreM, KOTopoe TMO3BOJISIET OaHKaM YJIOBJIETBOPUTH pacTylue MOoTpeo-
HOCTH KJIMEHTOB B CHIIy (PYyHKIIMOHAJIBHOW HamoJHEHHOCTH Kapt. [Ipenma-
racMbIil MPOAYKT CTPOUTCS TAKUM OOpa3oM, 4TOObI COBMECTHTh CUJIbHBIC
CTOPOHBI U ONBIT KAKAOTO U3 MApTHEPOB.

Kaptpl, ygacTByrommume B COBMECTHBIX IIporpaMMax OObEIUHEHUS TOP-
TFOBBIX MapoK, Kak MPaBUJIO, MPEANOJIAraloT 8612006l s Aepxkateisi. Takumu
BBITOJIaMH MOTYT OBITh BCEBO3MOXKHBIC CKHJIKH, IPUBHIICTUN WJIM OOHYCHBIE
OYKH, 3aBUCAIIIME OT MCIIOJIb30BAHUS KAPThl B TOPrOBOM ceTH mapTHEpa. Tu-
NUYHBIMA TIApTHEPAMU OAaHKOB B TMOAOOHBIX MPOTPAMMax SIBJISIFOTCS CETH
oTeJiel WJIM Mara3uHOB, aBUAKOMITAHHM, CTPaXOBbIe KOMIIAHUHU, HHPOpPMAIIU-
OHHBIC ar€HTCTBA.

B otnuune ot mporpamMm o0beAMHEHUS] TOPTOBBIX MAapOK KapThl adu-

14 Affinity (aHru.) — CXOACTBO, POACTBO.
B mexmynapoaHoit Tepmunosoruu — affinity u co-branded cards cooTBeTcTBEHHO.
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HUTHU He Npeonazarom MamepuaibHulx 6bleod Nepxkarento. Hanportus, B mo-
JTOOHBIX MpOrpaMmax NmapTHEpamMu OAHKOB BHICTYHAIOT HEKOMMEpPUYECKHUE Op-
raHu3aluu, Takue, KaK JIIDOUTEIbCKUE acCOolMalliu, TeaTpaibHbIE U CIOp-
THUBHBIE KJIyOBbI, pa3auyHble OJIarOTBOPUTEIbHBIE OpraHu3aluu. B maHHBIX
IporpaMMax Jep KaTeNnu KapT MOJy4aloT MOpPaJIbHOE YJIOBJIETBOPEHHE OT
y4acTusi, a OpraHu3aluu — MapTHEPHI — JONOJHUTENIbHBIN MPUTOK B3HOCOB U
MOKEPTBOBAHUM, PACCUUTHIBAEMBII OT 00BbEMA COBEpPIIAEMBIX IO TAKUM Kap-
Tam OIEepaLni.

Konkypenuus

[TocTOSIHHBIE MOHMTOPHUHI PBIHKA SBIISIETCS COCTABHOW YacCThIO ITPO-
necca mapketunra. Emé Oonee Ba)XHO UMETh TOCTOBEPHYIO MHPOPMAIUIO 00
YYAaCTHHKAX 3TOr0 PBhIHKA, MHOTME M3 KOTOPBIX SIBISIIOTCA KOHKYDEHMAMU.
Hanmnune Takoit nabOpMAaIy MO3BOIHT JIYYINE MOHATh UX CTPATETHIO U TSN
U UMETh BO3MOXKHOCTb OTNEPATUBHO pEearupoBaTh HA UX JEHUCTBUS, KOTOPbHIC
yIIEMJIAIOT uHTepechl Oanka. Heo6xoaumo nmoHumMaTe, 4To Bce OaHKHU Mpuia-
raloT aKTUBHBIE YCUJIUS MO MPUBJICYCHUIO U YACPKAHUIO KJIMEHTOB, MOBBIIIIE-
HUIO JIOXOJHOCTH OT cBoMX ormepanuid. [Ipu 3ToM HekoTopbie OaHKM pajau
YBEJIMUEHHUSI CBOEH JOJIM HA PBIHKE TOTOBBI MOXXEPTBOBAaTh CHUIOMHUHYTHOW
npUOBUILHOCTBIO OT OIEepalui, UCMOIb30BaTh AeMIUHT. COBpeMeHHas Kap-
TOYHas IMporpaMma OaHKa JOJDKHA OBITh TOTOBAa K TOJOOHBIM JCHCTBHSAM
KOHKypeHTOB. [loaromy nenecoobpazHo pa3palaTeiBaTh pas3jinyHbIE CLIEHA-
puu OyayIIero MapKeTHHTOBOTO TIIaHa.

Hackonpko ycnenHo AerMcTBYHOT KOHKYPEHTBI B KPAaTKOCPOYHOM HEp-
CIIEKTUBE, MOKHO CYJIUTh JIUIIb IO KOCBEHHBIM MIPU3HAKAM — IMyOJIUKAIUsIM B
npecce, 003opam u T.11. C TeUeHnEeM BpEMEHH MOKa3aTeNN KapTOYHOTO OU3HE-
ca JarT HamOoJiee OOBEKTUBHYIO KAPTUHY: OTTOK KJIMEHTOB OaHKa, CHHKE-
HUE 00OpPOTOB, HEIOCTATOYHBIM CIIPOC HA Ballld MPOAYKTHI — BCE ATO CBUJIE-
TEIbCTBYET 00 YCHEIIHOW MOJIUTUKE KOHKYPEHTOB. JJist Toro, 4ToObl ycnen-
HO MPOTHBOCTOATH 3TOMY, HEOOXOJIMMO TIIATEIbHBIM 00pa3oM H3yYUTh U
IPOAHATU3UPOBATH CUJIbHBIE U CJIA0ble CTOPOHBI KOHKYPEHTOB. BOJIBIIMHCTBO
TaKTHYECKHX, a HEPEIKO M CTpaTerMyecKuX OLIMOOK COBEpIIaeTcs OaHKaMu
BCJICAICTBUE HENpasuibHblX NPeOnoN0NCeHUL O COCMOSHUU MeKyuje2o Nnojo-
JceHus el Ha puiHke. Takue omMOKH MOTYT COBEPIIATHCS B OTHOIICHUH Iie-
HOBOW TMOJIMTHKH, OXKUJAHUN U MTOTPEOHOCTEH Neprkaresield KapT U TOPTrOBBIX
MIPEANPUITUNA, HAIPABJICHUA Pa3BUTHUS TEXHOJOIMU U Ap. Eciym KOHKypeHT
CTPOUT CBOIO TMOJHUTHKY, UCXOJ U3 HEMPABWIHHBIX MPEINOI0KECHHM, HE00-
XOJIMMO BOCIIOJIB30BATHCS €r0 OUIMOKaMHU JIJIsl CBOETO MPEUMYIIECTBA.

Uro kacaeTcs CHJIbHBIX CTOPOH KOHKYPEHTOB, HauOojee Ba)KHOU Xa-
PAKTEpUCTUKOM SABJISIETCS YMEHHUE ONEPATUBHO PearupoBaTh Ha U3MEHEHHS Ha
pBIHKE (HampuMep, Ha BCE HOBALMM KOHKYPEHT TYT K€ OTBEYAET MpeJIoxkKe-
HUEM B TOM K€ CETMEHTE aHAJIOTUYHO (WJIH JIYUIIET0) MPOAYyKTa).

Jlist Toro, 4To0bl 3P(HEKTUBHO MPOTUBOCTOSATH KOHKYPEHTAM, OJIHON
uHpopmalmu 00 ux cinadbIX W CHWIBHBIX CTOPOHAaX HeaocTtaTouyHo. HeoOxo-
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JUMO TaKK€ UMETh NPEJICTABIEHUE O XapaKkmepe ux nogeoeHus Ha pbiike yK-
Ja/1bIBAE€TCSA B TPU OCHOBHBIX I'PYMIIBI.

Aepeccusnbiii cmuib — KOHKYPEHT OBICTPO M KECTOKO pearupyer Ha
JA00bIe BalllM IEUCTBUS, HE IOIMyCKas J1axke Majeiiero N3MEHEHHs CUTY ALK
Ha pBIHKE, KAK-TO: YBEJIIMYEHHMS Balledl JOJM WU MPEANOI0KEHUS HOBOTO
YHUKAQJIBHOTO MPOAYKTa. Takue opraHu3anuu SICHO JAIOT MOHSATh KOHKYpPEH-
TaM, 4TO TOTOBBI MPEANPUHITH BCE HEOOXOAUMBIE NEUCTBUS IJIsl 3aIUTHI
CBOUX MHTEPECOB.

H36upamenvHulli cmuib — KOHKYPEHT pearupyeT JIMIIb Ha ONpeAesiéH-
HBIE JICUCTBUS, UCXOJSl U3 COOCTBEHHBIX MpeJcTaBiIeHui 00 yrpose. Hampu-
MEp, MOBBIIIEHUE CTABOK, HAYMCIIEMBIX HA OCTATKU II0 CYETaM, OCTAHETCS
«HE3aMEUEHHBIM» KOHKYPEHTOM, B TO BpeMsi Kak HMHGpopManus O 3aIycke
KapThl aQUHUTHU C TeaTpajJbHBIM COOOIIECTBOM BBI30BET €0 MTHOBEHHYIO pe-
aKLMIO 10 BBIXOAY HA TOT )K€ CETMEHT PbIHKA C AHAJOTWYHBIM WJIN JIyYIIHM
IIPOYKTOM.

llaccuenbii cmuny — 6aHK pearupyeT Ha U3MEHEHHUs] Ha PBIHKE. DTO
MOKET OBITh BBI3BAHO KaK €ro0 YBEPEHHOCTBIO B JIOSJIbHOCTH CBOMX KJIMEHTOB,
TaK U OTCYTCTBHEM PECYPCOB, HEOOXOAUMBIX AJI1 KOHKYPEHTHON OOPBOBI.

Hannune nadopmanum o0 yyacTHUKAxX pbIHKA UTPAET KIIOYEBYIO POJb
B MPOTUBOCTOSIHUM KOHKYPUPYIOIIMX Opranu3zanuii. Yem syunie 6aHK OcBe-
JOMJIEH O cla0bIX M CHJIBHBIX CTOPOHAX KOHKYPEHTOB, UX CTHJIE IMOBEICHUS
Ha pBIHKE U CTPATErMUECKUX IEJAX, TEM OH Oosiee MOJArOTOBJIEH K 3allUTe
CBOUX MHTEPECOB HA PHIHKE.
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3akiouenue

1. MeHemKMEHT, KaK CUCTEMa YIPaBJICHUS 3KOHOMHYECKOW cepoii
o011ecTBa, MOCIEN0BATENBHO MpoLen 2 Tana pa3BUTHs (IIPOU3BOICTBEHHBIN
¥ TOBapHO-COBITOBOW). B yCIOBHSIX HayYHO-TEXHUYECKOU, TEXHOIOTHUECKON
¥ UHQOPMALIMOHHOW PEBOJIIOLMI OH BCTyNWJ B 3-Mil 3Tanm — 3Tan noTpelu-
TEIBCKOIO0 MEHEKMEHTA. JTOT 3Tall Ha3BaH HAMU MAapPKETUHIOM.

2. BaHKOBCKHMI MEHEIKMEHT IPOLIEN B CBOEM Pa3BUTHM T€ K€ ITallbl,
4YTO U MEHE/DKMEHT B 1enoM. OH npezacraBisieT co0oi TpeTuil sTan 0aHKOB-
CKOTO MEHEPKMEHTA, CYIIHOCTb KOTOPOrO B OIPENEIEHHBIM 00pa3oM opra-
HU30BAaHHOW CHUCTEME 3KOHOMHUYECKMX OTHOUIEHMH 1o cOopy, oOpadoTke M
UCIIOJIb30BAaHUIO MacCUBa CHEIUAIbHON MH(pOpMAIUU A JOCTHXKEHUS OcC-
HOBHOM KOMMeEpUYECKOW I11esn OaHKa, MOCPEJCTBOM MaKCHMAalIbHOIO YJOBIIE-
TBOPEHUS CHPOCA U OXKUAAHUMN KIMEHTOB. Hay4yHO-TeXHMYECKas, TEXHOJIOTU-
yeckasg U MH(OPMAIIMOHHBIE PEBOJIOLMH HE TOJBKO NOCTABWIM OaHKU IEpen
HACYUTHOW HEOOXOIMMOCTBIO OMUPAThCS HA MAacCUB JOCTOBEPHON MHGpOpMa-
MU, HO U 00ECIEeUMIN UX HAYYHbIMH M TEXHUYECKUMH CpelcTBamMu cOopa,
00pabOTKH M MCTIONB30BAHMSI 3TOTO MacCUBa MH(OPMALINH.

3. OcobeHHOCTH 0aHKOBCKOTO JIejia, €r0 MeCcTa U poJii B OOIIECTBEH-
HOM BOCIIPOM3BOJICTBE, OCOOEHHOCTH OAHKOBCKOI'O MPOJAYKTa U YCIYTd B TO-
BapHOU (hopme, HenaroT 0aHKOBCKUMH MapKETHHI cHenu(UYHBIM [0 CpaBHE-
HUIO C MApPKETUHIOM B c(hepe MaTepHallbHOTO MPOU3BO/ICTBA.

4. Cnenuduka GaHKOBCKOTO MapKETHMHra COCTOMT B TOM, YTO OaHKY
IIOCTOSIHHO HAaJ0 IPOJAaBaTh €€ HE NPOU3BEICHHBIN, 4YaCTO HE MMEIOLIUN
BEIIHOI0 WJIK 00pa3HOro BOIUIONIEHUS, OaHKOBCKHI ToBap. OCHOBHbIE WHCT-
PYMEHTBI, KOTOPBIMU OIEPUPYET OAHKOBCKUN MapKETHUHI: crielu(UuyecKuit
OPOAYKT, SBIISIOLIMICS pElIEHUEM KOMIUIeKca MpoOjeM KIueHTa OaHKa;
BHYTpU(UPMEHHAs CTPYKTypa OaHKa, Kak cpena Ijs OKa3aHWs OaHKOBCKOM
yCIIyTH; penyTanus OaHKa; aKkTUBHAs POJIb KIMEHTAa B MIPOU3BOACTBE OAHKOB-
CKOI'0 TOBapa.

5. OTeyecTBEHHBIN OMNBIT CBUJETEIBCTBYET O TOM, YTO POCCHICKHE
OaHKM MOAXOAAT K 3Tally aKTUBHOTO M3Y4YEHHUS W BHEApPEHUs OaHKOBCKOTO
MapKeTUHIa, 4YTO 0€3 3TOr0 OHU HE BIUIIYTCA B MHTETPAIIMOHHbBIE MPOLECCHI,
UAYILIME B MEXIYHAPOIHOM OAHKOBCKOM Jl€sie, HE CMOTyT 3(P(PEKTUBHO KOH-
KypHUpoBaTh Jpyr € JAPYroM U HPOTHBOCTOSTH 3apyOe’KHbIM OaHKaM M Kpe-
JUTHBIM OpraHU3alisM, KOTOPBIE CMOTYT JIETAJIBHO NMPUATH HA POCCUMCKUN
(pMHAHCOBBIN PHIHOK.

6. baHKOBCKHI1 MapKETHHT B3aMMOCBSI3aH ¢ 0AHKOBCKOM KOHKYPEHIIHEH
U KayeCTBOM IPEAOCTaBISIEMbIX OAHKOM YCIyr. YCHUJICHHE KOHKYpPEHIIMH Ha
pBhIHKE OaHKOBCKHX TOBapoOB, POCT TPeOOBAaHUM KIMEHTOB K MX KayeCTBY U
LIEHE BBIHYXJAIOT POCCUMCKHE OaHKH aJalTUPOBATHCS K M3MEHEHUSM BHEIII-
Heil cpeapl. Konkypennus B 6ankoBckoit cpepe B Poccun B HacTosiiee Bpems
CYILIECTBYET KaK LIEHOBAs, TAK U HELIEHOBAs; MIepBasi BBICTYIAET B OTKPBITON U
ckpbITOl popmax. Opranuzaisi MApKETUHTOBOM ESITEIbHOCTU B OaHKE Opu-
EHTUPYET KOHKYPEHTHYIO CTPATETHIO0 B pycie MpaBuil JOOPOCOBECTHONW KOH-
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KYPEHILMH, ONUPASCh HA MOJIOKUTEIbHBIA ONBIT U UHTEPECHl KIIMEHTOB, a HE
KOMIIPOMEHTAIMI0 KOHKYpPEHTOB. baHKOBCKas KOHKypeHuus B P®, xak u B
CTpaHax C pa3BUTOM OAHKOBCKOM CHCTEMOW, MpuooOpesna Bce 0oJiee HELeHO-
BOM XapakKTep U CBs3aHa, IJIaBHBIM 00pa3oM, ¢ KauecTBoM ToBapa. Crienudu-
Ka KOHKYPEHTHOM cpe/ibl Ha OT€YECTBEHHBIX OAHKOBCKUX PhIHKAX OINpEaesn-
Ja 0cOOEHHOCTM OAHKOBCKOM KOHKYPEHIIMH, PaCHIMPEHHE acCOPTUMEHTa
OaHKOBCKHX YCIYT, pacclioeHue KOMMEpUYECKUX 0aHKOB, KOHIIEHTpAIMIO OaH-
KOBCKOT'0 KaruTajia (COOCTBEHHOTO M NPHUBJIEUEHHOI0) y KPYIHBIX OaHKOB,
aKTUBHOE y4acThe HEOAHKOBCKUX CTPYKTYpP, HEPaBHOMEPHOCTH TEPPUTOPHU-
aJIbHOTO pacrpeziesieHus] CyObeKTOB OaHKOBCKOI'O PBhIHKA U CYIECTBEHHBIE
PErMOHAIIBHBIE Pa3JInYUSL.

7. OcHOBHBIE OCOOCHHOCTH OaHKOBCKOTO MapKETHHTa B YCJIOBHSIX
CTAHOBJICHHS Pa3BUTON OAHKOBCKOW cucTeMbl P® 00yCIOBIICHBI ClEmyIO-
UMY IPUYUHAMU:

® OTCYTCTBHME JIOCTATOYHO MPOpabOTaHHON 3aKOHOJATENbHOW 0asbl B
O0aHKOBCKOM cepe;

® 3HAYUTEJbHOE KOJMYECTBO KOMMEPUYECKUX OaHKOB;

® BJIMSHHE HH(IALNUY Ha OTHOLICHHE MOTEHI[HAIBHBIX KIMEHTOB K HH-
CTUTYTY KOMMEPYECKUX OAHKOB;

e creneHb BIusHUS rocyaapctsa u LIb P® Ha 6aHKOBCKYIO cUCTEMY;

® OTCYTCTBHE MAapKETHMHIOBOW KYJbTYpPbl Y MHOTMX PYKOBOJMTEIEH
0OaHKOB;

® HEJOCTaTOYHAsl Pa3BUTOCTb pPbIHKA OaHKOBCKHX YCIYT, OCOOCHHO
HOBBIX;

® OTCTaBaHUE B 00JIACTU yIpaBJieHUs] OAHKOBCKUM OM3HECOM KaK B Op-
raHU3alMOHHOM, TaK U TEXHUYECKOM acCIeKTaXx.

CnoxxuBIIMECS yCIOBUS HA PhIHKE OAHKOBCKUX YCIYT SIBJISFOTCS J1OC-
TATOYHOM M HEOOXOIUMON NPEANOChUIKONW pa3BUTHUSI OTEYECTBEHHOroO OaH-
KOBCKOTO MAapKETHHIa W ero (MapKeTHHIa) OpraHu3aldd KaK COCTaBHOU
YacTH yIIpaBjieHUs OaHKOM.

8. DaHKOBCKMII MapKETHUHI B PETMOHAIBHOM ACIEKTE IOCIIE KpHU3uca
aBrycra 1998r. yuuThIBaeT yXoJl C perHOHAIbHBIX PHIHKOB OAHKOBCKHUX YC-
JIyT GUIHAIOB MOCKOBCKUX OaHKOB, YTO 0OYCIOBHIIO HEOOXOIUMOCTH MPO-
BEJICHUSI CAMUMH PETHOHAJIbHBIMU OaHKaMU HCCJIEIOBAaHUS MECTHBIX PbIH-
KOB, UX 00BEMOB M OCOOCHHOCTEH. MapKeTHHroBasi EATEIbHOCTh PErHo-
HATHHBIX OAHKOB JIOJDKHA OBITH HampaBlieHa Ha (OPMUPOBAHUE U peaTn3a-
M0 MTHHOBALIMOHHOM NMONUTUKHU. MH(popmalus, nosydeHHast B X0J1e MapKe-
TUHTOBOT'O MCCJEJIOBAHMS B PETMOHE, MOXKET CIOCOOCTBOBATH BBISIBJIECHUIO
KOHKYPEHTHBIX MO3UIMI OaHKa, ONPENENEHUIO0 €r0 CUIIbHBIX U ClIa0bIX CTO-
POH, U3yUYEHUIO TOTPEOHOCTEN KIMEHTOB JAHHOTO PETHOHA, KOPPEKTHUPOBKE
CTPYKTYpBI 3aTpaT 0aHKa MO Pa3IMYHbIM HAIPABICHUSM UX 0OCITY)KUBAHUS,
BBISIBJICHUIO T€X BUJOB OAHKOBCKMX TOBApOB, Ha KOTOPBIX IIesiecO00pa3HO
CKOHLICHTPUPOBATh BHUMAHHUE.
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9. PernmonanpHble 0aHKM yAENSIOT OoJiee CYIIECTBEHHOE BHHMAHHE
pearbHOMY CEKTOpPY SKOHOMHKH, YTO HEOOXOAMMO MpeayCMaTpUBaTh MpHU
IUIAHUPOBAHUM MAPKETUHTOBOM JIE€ATEIBbHOCTH, CO3[JaHUU YCIOBUH Jis
pacUIMpEeHNs] HHBECTULMOHHBIX IIPOEKTOB B peajbHOE MPOU3BOICTBO.

10. B coBpeMeHHOM HMH(OPMALMOHHOM OOUIECTBE OAHKOBCKUI Map-
KETUHT HEBO3MOXKEeH 0e3 MH(POpMaMOHHBIX TeXHOIOrui. OH pealieH TOJIb-
KO MpU HAIMYUM B OaHKE MHTETPUPOBAHHBIX HMH(OPMAIMOHHBIX CHUCTEM,
MO3BOJIAIOIIMX ONEPATUBHO NPUHUMATh PELIEHUS HA OCHOBE JETalbHOMN
uH(dOpMaIKU O TOJIOKEHUH JIeJl BHYTpU OaHKa M BO BHEIIHEH cpene. ABTO-
MaTH3alUsl UM KOMIbIOTepHu3alus OyayT mpeoOiagaTh B OIepanusx Ha
BHYTPEHHEM W MEXJIyHapOJHOM BaJIFOTHO-KPEAUTHOM pBIHKE; BEJIECHUU
BCEX BHJIOB DPACYETOB JUIsl AHAJUTHYECKOM pPalOTHI; IpPU ONEPATUBHOM
yOpaBICHUN aKTUBAMU M TMACCUBaMU; OOCIY>KMBAaHHHM TPEINPHUITHIA PO3-
HUYHON M MEJIKOONTOBOW TOPTOBIIM C MCIOJB30BaHHWEM JEOETOBBIX U Kpe-
JUTHBIX KapTOYEK, aBTOMAaT-KacCUpPOB, a TAK)K€ aBTOMAaTH3allMd BbLAAYU
JeHer B 0aHke; 00CIy)KMBaHUM KOMMYHAJIbHBIX TUIATEXKEH, BbIIAUYM 3apIlia-
Thl U IPYTUX MOBTOPSIOLIMXCS BUJOB (PMHAHCOBBIX PACUETOB.

11. Cucremsbl yuyeTa U OUEHKH (DPMHAHCOBBIX PE3yJIbTATOB U HEKOTOPHIE
Ipyrue 0aHKOBCKHE CTaHIapThl Poccuu moka OTIMYAIOTCS OT MEXKIyHapo-
HbIX, TO CEPbE3HO 3aTPYIHSET NPOLECC UHTErPAIUH, ITOCKOJIbKY TPYJIHO HC-
M0JIb30BaTh MPOTrpaMMHOE 0OECleueHUe U OOILENPUHATHIE SKOHOMUYECKHE
MeToUKHU. CII0XKHOCTh aJanTaluy 3alaJHbIX MPOrPaMMHBIX MPOJYKTOB 3a-
CTaBJIsIeT pa3pabaTbiBaTh COOCTBEHHBIE, YTO OKAa3bIBAETCS HE Bcerna d(pdek-
TUBHBIM.

12. KonkypenTtHasi 60prOa BBIHYXJaeT OaHKH HCKaTh HOBBIE BO3-
MO>KHOCTU ¥ TEXHOJIOTMHU MPEJOCTABICHHS YCIYT, B YACTHOCTH, IUCTaHLIN-
OHHOE oOciyxuBaHue. B maeane Moaenb TUCTAHIIMOHHOTO OOCITYKHBAHHS
N03BOJIsIeT OaHKY MPEJOCTaBISATh CBOU YCIYTHM KJIMEHTaM B JII000H TOUKe
3eMHOrO0 I11apa, I7ie ecTh TeliepoHHas cBs3b WK AocTyn K Internet. TlosBie-
Hue U pa3Butue texHosnorui IbO crtano Bo3MOXHBIM Ojarojnapsi 1OCTYII-
HBIM MaccaM KJIMEHTOB CPEJICTB Mepeaaun, XpaHeHus: u o0padoTku uH(op-
Mallyy, ycrexam Kpunrorpaguu (cpeactBa ayTeHTU(GUKAIMKU U [UPPOBOU
MOJIMKCH), YTO IMO3BOJSIET 3aKII0YATh CACJIKH M OCYHIECTBIISTH ONEpaluu
0e3 (akTHUeCKOro KOHTaKkTa CTOpoH. Internet-OaHKUHT siBisieTCs Haubosee
JUHAMMYHBIM U TIPEACTaBUTEIbHBIM HaIlpaBlIieHHEM OaHKOBCKUX Internet-
peuwienui. B oTiamume OT APYrux TEXHOJIOTMYECKUX HOBHUHOK Internet B
KOpPHE H3MEHSET OCHOBbI OaHKOBCKOro MmapkeruHra. Eciu ceiiuac 6oiib-
IIMHCTBO OAHKOB HMCIOJB3YET BeO-CaliThl, OaHHEPHI, TO B ONmxKaiiem Oy-
OyIIEM MOSBISETCS BO3MOXHOCTh PACUIMPEHMsS] Kpyra MNOTEHLHAIbHBIX
KJIMEHTOB OT BJIAJEJIbLIEB IEPCOHAIBHBIX KOMIIBIOTEPOB C MOJAEMOM U IPO-
BaiiiepoM yciayr B Internet 10 MosiBIEHUs yCTPOMCTB, OA3UPYIOIIMXCA Ha
UCIIOJIb30BAaHUU TEJIEBU30POB U CeTel KaOEeJIbHOro M 3(UPHOIO TeJIeBHUIE-
Hus. [lockonbky Internet onpenensier Oyayuiee 0aHKOBCKOTO MAapKETHHIa,
TO Te OaHKW, KOTOpbIE HE CHENAal0T MHBECTHUIMU B Internet-rexHosioruw,
OKaXyTCS HEKOHKYPEHTOCIOCOOHBIMH B camoe Onrkaiiiiee Bpems. ba-
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KOBCKHE YCIYTH B JJICKTPOHHBIX Cpelax CTAaHOBSTCS BaXXHBIM OOBEKTOM
OAHKOBCKOI'O MAPKETHHTA.

13. MapketuHroBoe uccienoBanue 3pQPekTuBHOCTH Haubosee aKTy-
aIbHBIX HAMpaBJICHUH AESITENbHOCTH OaHKOB Ha POCCHUHCKOM KapTOUYHOM
PBIHKE, KOTOPBIE MOTYT OCYIIECTBIATHCS OAHKOM KaK CaMOCTOSITENIbHO, TaK
¥ B COYETaHUHM (dMHCCUU OAHKOBCKHX KapT, 3apIUIATHOTO NMPOEKTa U JK-
BalipyHTIa) MoKa3aiu, 4To AJIS BBIOOpA MPOEKTa HEOOXOAUMO CUCTEMaTH3H-
pPOBaTh OCHOBHBIE BO3MOXKHBIE JI0XO/HBIE M PACXOAHbBIE CTAThU KaXKIOTO M3
HampaBieHui. B 3aBucuMocTH OT menell 0aHKa pacdeT MOXKET BapbUpO-
BaThCS OT MPOCTOTO0 HAXOXKJIEHUS CajbJ0 JOXOJHBIX M PACXOJIHBIX CTaTel
70 CPaBHUTEIHHOIO MHBECTHIIMOHHOTO aHajiu3a C JUCKOHTUPOBAHUEM Jie-
HEXXHBIX MMOTOKOB. Pacyer 3apmiaTHOro mpoekra ¢ JUCKOHTHUPOBAHHUEM Jie-
HEXKHBIX TIOTOKOB MOXET OBITh OCYIIECTBJICH Ha OCHOBE CTaHJAPTHBIX Me-
TOIWK WHBECTUIIMOHHOTO aHanm3a. Pacder 3¢(deKTMBHOCTH SKBalpHHTa
MO>KET OBITh OCYIIECTBJICH HA OCHOBE BBISIBJICHHUS U COKpAIICHHS TeX 3ap-
IUTATHBIX CTAaTeW, KOTOpPBIC MPHUBEAYT K pOCTY 3P(HEKTUBHOCTH dKBalpUHTa
B IIEJIOM 32 CUET M3MEHEHHS CTPYKTYphI 3aTpaT. [lone3HsIM asi MapKkeTHH-
TOBOTO MCCIICZIOBAHHUS SBISICTCS CPABHUTENBHBIN aHaIN3 3apILIaTHOTO MPO-
eKTa U SKBapPHUHIa, OCYIIECTBICHHBIN C JUCKOHTHPOBAHUEM JCHEKHBIX I10-
TokoB. {51 coBpemenHoi Poccum s 6aHka MpeanoYTUTENEH B KPaTKoO-
CPOYHOI MEPCHEKTUBE 3apIUIATHBIA MPOEKT, B AOJITOCPOYHOM MEPCIEKTUBE
9TO MOXKET ObITh IKBAUPHHT.
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KoHTposibHBIE BONIPOCHI 1JI1 CAMONPOBEPKHU

1. OOBsICHUTE CMBICIT TOHATHSA "OAHKOBCKHI TOBap'.

2. OxapakTepusyiTe ppIHOK OAHKOBCKUX YCIYT.

3. Kakue »1eMeHTbl MapKeTHHIa UMEIOT Mpeolsajaioniee 3HaueHHe B
NesATeNbHOCTU OaHKa U ovYemy?

4. Kak 0b1 Bol packpbuiu noHaTue "KOMIUIEKC MapKeTuHra'?

5. Kakue mapkerunroBbie maru Bbl Obl OCYIIECTBWIIM, CTaB BHIIE-
pe3uIeHTOM OaHKa M0 MapKETUHTY?

6. Kakue HOBBIE ycnyru ajis KiueHToB OaHka Bul mornum Obl mpemsio-
KUTb?

7. Kakue MeponpusiTusi MOIIA Obl YBEIMYUTH MPUTOK HOBBIX BKJIAJIOB B
0aHK?

8. CoruacHbl 11 Bbl ¢ yTBEpKI€HUEM, YTO OAHKOBCKHII MapKETHUHI Ha-
IpaBJieH B TIEPBYIO OYepeb HA YCKOpEeHUe JeHexxHoro obopora? Ecnu ga, To
9T0 OaHKY HEOOXOIUMO JUIS 3TOTO JIeNaTh?

9. Kakue koHkpeTHble AeiicTBUs Bbl MOrin Obl MpeIOKUTE AJI pac-
HMIMPEHUS KIMEHTCKOM 0a3bl U MOBBIIICHUS Ka4ecTBa 00CTyKUBaHUS ?

10. Kak Bbl noHumaere TepMuH " KOHKYPEHTOCIIOCOOHOCTh OaHka'"?

11. Ins 4ero Hy»KHO NPOBOJNUTH AHAIN3 CTPATErMU KOHKYPEHTOB?

12. Kakue ocHoBHBIE (hOpMBI (BH/IbI) OAHKOBCKOW KOHKYPEHIIUN?

13. Kak Bbl noHnMaeTe cMbICH TOHATHS "yIIpaBiI€HUE KOHKYPEHTOCIO-
coOHOCTBIO"?

14. B yem cnenudpurka 6aHKOBCKOTO MapKeTUHTra?

15. Kakue koHuenuuu MmapkeTuHra Bel 3Haere?

16. KakoBbl crnenuduueckue XapakTepUCTUKH OaHKOBCKOM MpPOIYK-
1005004

17. KakuMu ypoBHSIMHU XapakTepus3yeTcsi 0aHKOBCKUI MPOIYKT?

18. Kakue mpuunnbl (PakTophl) BBHI3BIBAIOT HEOOXOIUMOCTh MPUMEHE-
HUS MapKeTHUHTra B 0aHKOBCKOM cdepe?

19. HazoBuUTE OCHOBHBIE LI€TTM OAHKOBCKOI'O MAPKETHHTIA.

20. Kakue OCHOBHBIE 3aJ1a4i MapKETUHIa BBl MOXKETE IEPEUUCTUTH?

21. Kakue uenu mapkerunra Bol Ob1 chopmynupoBanu, Oy1ydu pyKo-
BOJUTEIEM MAPKETUHIOBOTO HANPABJICHUS?

22. Kak 6b1 Bbl qjonosHuiy rnepeyeHp 3a1a4 MapKeTUHra B 0anke?

23. Kakumu nokaszaTensiMyd ONepupyeT MapKeTUHT?

24. Kak Bpl nmoHumaeTe CTyneHYaThlil XapakTep MapKETUHIOBOW Jesi-
TEIBHOCTH?

25. Kakue OCHOBHbIE MPUHIUITBI MApKEeTUHTa BaM n3BecTHBI?

26. Moxete 11 Bbl 10NIOJIHUTH NepeYeHb IPUHIIUIIOB MAPKETHUHIA?

27. KakuMu nmpuemMaMu MoJIb3yKTCS MapKETOJIOT U ?

28. Yro Takoe "akTUBHBIN" 1 "aCCUBHBIN" MapKETHHI?

29. Yro Takoe "dokyc-rpynmna" u ee Ha3HaAUCHUE?

163



30. OOBscCHUTE JIOTUKY M MOCIIEI0BAaTEIbHOCTh JEHCTBUU IO OpraHu-
3aIlM MApKETUHTOBOU JIESITEILHOCTU B OaHKE.

31. IlonpoOy¥iTe yKpynHUTH (CrpyNIUpPOBATH) 3Tallbl OpPraHU3ALMU
MapKeTHHTa.

32. Jlaiite oO1iee onpeaeraeHue e 0aHKOBCKOTO MapKETHHTA.

33. Kakue uenu 0anka Brl 3Haere?

34. Chopmynupyiite 1ienu "cBoero" 6aHka.

35. Kakue Tpe6oBaHUs MPEABIBISIOTCS K LIEIIM?

36. B ueM oTininune nmoHATUH 1ienei u 3ama4q’?

37. Yrto Takoe 3aga4uu OaHKA U YeM OHU ONPEACIISIOTCS ?

38. Chopmynupyiite 3a1auun, UCXOs U3 Lieel "cBoero"” 6aHka.

39. Kakue (hakTophl OKa3bIBaIOT BIUSHUE HA TIOCTAHOBKY IEJe U 3a-
nayq?

40. Yto, nmo Bamemy MHEHUIO, JIEKUT B OCHOBE OPTAaHU3ALIMOHHOW pa-
00THI?

41. C xako# 1enblo onpeaenstoTcsa BO3MOKHOCTH OaHKa?

42. Kakue acnexkThl BHYTPEHHUX YCIOBUM OaHKa BKJIIOYAIOTCS B IOJE
OLICHKH U aHanu3a?

43. Jlns gyero npoBOAUTCS aHAIU3 OanaHca OaHka?

44. Kakum 00pa3om paHxupyeTcs aHainu3 OanaHca 6aHka?

45. Kakue acnekThbl AESTeNIbHOCTH OaHKa OICHUBAIOTCS B KaXIOM W3
BHUJIOB aHajn3a Oananca?

46. Kakue BUJIbI aHANIM3a BKIIOYAIOTCS B CTPYKTYPHBIM aHanu3 OanaH-
ca?

47. Yto BKIIOYAETCS B CTPYKTYPY CPEICTB-OPYyTTO?

48. Kakue ycioBus HEOOXOIUMO HMCCIIENOBATh, YTOOBI MMETh TOJHOE
MIPEICTABIICHUE O BO3MOKHOCTSIX OaHKa?
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